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                     Consulting Services 

              Under
Mission Oriented Business Integrated Service (MOBIS) – Solicitation TFTP-MC-000874-B (Refresh 10)

A significant component of this offering includes a teaming and collaborative agreement with the University of Tennessee – Center for Executive Education.  The University of Tennessee received a contract award GS-10F-0398S, effective September 5, 2006.  The details for the joint agreement are summarized in this document and a more comprehensive explanation through the web sites for both organizations. 

Contractor:  Miles & Associates 

Contract Number:  GS-10F-0345S


Effective Dates:  July 25, 2006 – July 24, 2011

Address:  



9041 Executive Park Drive – Suite 220



Knoxville, TN 37923


Phone: (865) 670-8526   Fax:  (865) 670-8587


Web Address:  www.emiles@milesaa.com
                                   Contact Information:

Miles & Associates


Ed Miles, President


Phone:  (865) 670-8526


Email:  emiles@milesaa.com
Al North, Business Development


Phone:  (865) 670-8526


Email:  anorth@milesaa.com
Miles & Associates Background and Teaming         

                            andCollaborative Agreement 
              Foundation
Miles & Associates and the University of Tennessee Center for Executive Education have formed a teaming/collaborative relationship in order to offer more comprehensive and integrative services to the federal government.  The foundation for this relationship began with the advent of the quality management movement in the early 1980’s.  

Ed Miles, owner and President of Miles & Associates served as a key leader with an international consulting firm Tennessee Associates International (TAI) during this period of time and into the late 1990’s.  Under his leadership, TAI developed a significant number of models and methods designed to assist organizations challenged with improving their bottom-line results using process improvement techniques.  As a result of TAI changing its market focus in 1999, Mr. Miles successfully transitioned the TAI services to the Miles & Associates organization.  Today, the consulting firm continues to operate as a successful small, minority owned business serving customers on a national basis.

The University of Tennessee’s Center for Executive Education has offered a wide range of training programs that developed quality management leaders and champions for major corporations and government organizations during that same period.  The College of Business Administration has a national reputation for innovativeness and a faculty team-based approach to integrative programming.  The Center for Executive Education employs the purpose to be a leader in management education, organizational improvement, and applied solutions.

As both organizations assessed its long history serving a wide range of customers and offering similar services, we determined our combined services would best serve federal agencies.  

   Approach

Miles & Associates and the University of Tennessee Center for Executive Education  present a multi-phase approach that includes consultative and training services.  This approach includes Phase I:  Building the Foundation and Phase II:  Organizational Deployment.  The primary objective of Phase I is to create an understanding of the components of the project and/or training program objectives.  This is accomplished by our consultants, trainers, faculty and staff exchanging information with the prospective customer key managers.  Phase II is the implementation phase designed to address specific client objectives in a combination of consultative services with training activities.  Each engagement has a goal to assist organizations to maximize involvement and self deploy the objectives for achieving improvement results.





           Benefits

The benefits for federal agencies in this teaming/collaborative arrangement are:

· Provides complementary capabilities

· Integrates different skills

· Offers multiple services from a teaming/collaborative approach

In summary, the best way to describe our approach is that we are customer driven.  

 Miles & Associates Description of Services and Past                

                                    Experiences

      

              SIN 874-1:  Consulting Services 
Miles & Associates offers a full range of executive, strategic, and team-based consulting services to support an organizations performance improvement effort.  Our consultants’ experience and background come from and having worked in a variety of business and government organizations, so we are able to respond to a wide range of needs with a variety of proven tools and techniques.

Services include:

Strategic Direction 


                Workflow/Process Structure

Quality Management System Design
                 Measurement System Design 

       & Implementation 


          & Implementation

Project Management


                  Statistical Analysis

Lean Enterprise System


      Assessments
Team Facilitation & Coaching                              Organization Culture Change
Improvement Teams                                              Business System Mergers
Examples of successful engagements include:

Miles & Associates has provided significant consulting services with a leading international adhesive manufacturing company the past several years supporting over 13 different projects and strategic initiatives to plan and implement change throughout the organization.  

This effort began with a comprehensive organization assessment, comprised of interviews, surveys, and alignment sessions that involved all business units of the organization.  The assessment uncovered several high-profiles, systematic issues and resulted in the following deliverables:

· Specific characteristics of a high performance organization that were relevant to achieve the organizations strategy

· Identification of missing or weak skills and competencies

· List of opportunities to improve specific, high-leverage areas that would yield the greatest return

· Description of specific developmental projects

· A detailed action plan to design and implement improvements

Subsequent activities and initiatives have methodically addressed each of these deliverables under the guidance and leadership from the Miles & Associates consulting team.  As an example one engagement involved implementing a Quality Management System using a combination of Six Sigma, Lean Manufacturing, and Theory of Constraints.  Targeted training was a key to the successful implementation of the QMS effort. A broad spectrum of education and development for presented to the entire company which included Improvement Specialist Training (comparable to Six-Sigma green belt) – a 2 week course, Improvement Expert Training (comparable to Six-Sigma black belt) – a 4-week course, Management Training (all managers receiving a 2-day overview), and every employee at every site receiving 2-4 hour QMS Awareness Overview.  The results created a return on investment of 3:1 in the first year.  

Another project involved implementing an enterprise-wide software application, in all facilities world-wide.  Miles & Associates role included:

· Assisting with  contract negotiations between the software supplier and the client

· Creating a detailed plan and resource allocation for the global implementation of the software which included working with the implementation project team to build the project plan with critical paths and track over 2,000 tasks

· Help develop a comprehensive curriculum, detailed training implementation plan, and electronic training material

· Conducting a post-assessment of the implementation process which included a list of key learning’s about the project and process, identification of areas needing change

The key result for this massive project was that it was implemented without any customer interruption.

Another case example of Miles & Associates capabilities involved working with a leading supplier of gift cards and products.  This company being in a very competitive industry recognized the need to implement a new management approach in order to stay competitive and grow the business.  Miles & Associates deployed a 3-phase approach to help this company develop and deploy an improvement and excellence system.  The three phases included Building the Foundation, Organizational Deployment, and Refinement.  Within the three phases M&A managed several projects focused on enhancing the organization operating culture.  M&A worked closely with the Executive Leadership Team to ensure their alignment and commitment to integrate the Improvement and Excellence philosophy and way of doing business into all business processes.  Also, several “ROI Project” teams were chartered to recommend improvements to several high-impact, high visibility business processes.

Results of this engagement positively impacted all areas of the business, for example:

· Improved catalog production process, resulting in fewer backorders, decreased inventory levels, reduction on photo re-shoots, and improved internal communication and collaboration.  Saved $15,000 per catalog.

· Streamlined the collate printing and distribution process, allowing reallocation of 5 team members to more value-add work.  Saved over $100,000.

· Redesigned the returns process and related forms, reducing the average time of customer service calls and improving related processes.  Created a  Returns Team to continue to drive additional improvements.  Saved $270,000 the first year and an additional 15-20% in subsequent years.  

When the US Army merged the PEO Tactical Missiles and PEO Air, Space, and Missile Defense, one of the Miles & Associates senior consultants, guided them through one of the most difficult aspects of the merger – the culture, leadership, and employee changes that were vital for success.  The consultant implemented a three-phase approach to help the organization manage the complex change they faced:  Assess & Plan; Implement; and Monitor, Evaluate, and Follow-up.  Leadership development was essential to the success of this project, requiring individual assessments, one-on-one coaching, and targeted workshops to develop leaders at all levels at PEO MS.  

The results of this effort provided increased employee satisfaction, improved inter-project communication and collaboration, and improved products and services to the military customer.    

                                                   Summary
We are excited about the level of services being offered and the impact these can make on federal agencies.   The chart below identifies the major service areas and the relationship with MOBIS – Schedule of Items (SINs)

           Service Offerings – SIN Chart
Service Offering




     SIN Number
I.    Assessments and Evaluations





            Performance assessments




874-1


Strategic improvement planning



874-1


Executive facilitation and alignment



874-1

II.   Operational Implementation Projects


Performance improvement initiatives



874-1 


Project planning and management



874-1
Implementation auditing




874-1

III.  Management Systems Design and Implementation


Organizational Design (systems, roles, responsibilities)
874-1


Quality systems (QMS, CI, ISO, SPC)


874-1 


Six-Sigma improvement system and tool


874-1 


Lean Enterprise





874-1 

    Customer Information and Ordering Instructions

Special Item Number awarded:

SIN 874-1:  Consulting Services

Maximum order:  $1,000,000.00

Minimum order:  $300.00

Geographic Coverage (delivery area):  Domestic only

Point of Production:  Same as contractors addresses

Discount from list prices or statement of net price:   Government net prices (discounts already deducted). See table below.

Quantity Discounts:  None offered for Consulting Services __________________________________________________________________

Prompt payment terms:  Net 30 days

Notification that Government purchase cards are accepted at or below the micro-purchase threshold:  Yes

Notification that Government purchase cards are accepted or not accepted above the micro-purchase threshold:  Contract Contractors

Foreign items:  None

Time of Delivery:  Specified on the Task Order

Expedited Delivery:  Contract Contractors

Overnight and 2-day Delivery:  Contract Contractors

Urgent Requirements:  Contract Contractors 

F.O.B. Points:  Destination

Ordering Address:  Same as contractors addresses

Ordering Procedures:  For services offered, the ordering procedures, information on Blanket Purchase Agreements (BPA’s), and a sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedule)

Payment Address:  Same as contractors addresses

Warranty provision:  Contractors standard commercial warranty

Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices:  N/A

Terms and conditions for any other services:  N/A

List if service and distribution points:  N/A

List of participating dealers:  N/A

Preventive maintenance:  N/A

Special attributes:  N/A

Section 508 compliance information:  N/A

Data Universal Numbering System (DUNS) number:


Miles & Associates:  15-7536504

Notification regarding registration in Central Contractor Registration (CCR) database:  Registered

Pricing and Labor Categories

       (Pricing and Labor Categories for SINs)
874-1:  Consulting Services

	
	
	
	

	Miles & Associates MOBIS Pricing

Base Period:

Labor Category

Year 1

Year 2

Year 3

Year 4

Year 5

Project Manager

$168.75

$174.82

$181.12
$187.63

$194.39

Senior Consultant

$168.75

$174.82

$181.12
$187.63

$194.39

NOTE: a 5% discount will be applied to all task orders totaling $250,000.00 or more.  


	
	
	
	
	
	

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	Year 5

	
	
	
	
	
	
	 $             219.35 

	
	
	
	
	
	
	 $             219.35 

	
	
	
	
	
	
	 $             204.73 

	
	
	
	
	
	
	 $               35.10 
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