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I. Company Overview

Colliers Seeley International, Inc. is a commercial real estate services firm with multiple offices throughout Southern California. Colliers Seeley provides a full range of commercial real estate and financial advisory services to both private and public sector clientele. Colliers Seeley is part of Colliers International (“Colliers”), one of the world's leading providers of real estate advisory and transactional services with 480 offices in 61 countries.    
The Integrated Real Estate Solutions Group (IRES) group within Colliers is based in Los Angeles and Washington D.C. and focuses on providing financial advisory and real estate consulting services to private sector and public sector entities on a global basis throughout Colliers. For an in-depth understanding of the complete range of our services visit the IRES website at www.ColliersIRES.com. All MOBIS-related services provided by Colliers professionals under its GSA FSS contract are directed through the government services practice within IRES.  

For more information please contact:
Darrin Kennedy

Executive Managing Director

Colliers International

865 South Figueroa Street, Suite 3500

Los Angeles, CA 90017
(213) 861-3323

darrin.kennedy@colliers.com
II. Description of Services Under MOBIS

Colliers offers a full range of real estate and financial advisory services under multiple SINs including: SIN 874-1, 874-6 and 874-7 as part of MOBIS Solicitation TFTPp-MC-000874-1. A brief description of services is as follows:

A. SIN 874-1: CONSULTING SERVICES

Colliers provides the following consultative services as they relate to real estate and financial advisory disciplines for any governmental agency. Colliers possesses both the depth and breadth of skills as represented below and is able to efficiently apply and utilize such skills in any public/private venture contemplated by a government agency. Representative consultative services include:

· Sources and uses of private capital – Public /private ventures do not take place without an understanding of the cost of capital and certain issues relating to execution of debt and equity placement. One of Colliers’ core competencies is an established expertise with respect to real estate capital markets. Cash flow analysis is the key to effective privatization and this is also a core competency of our firm. Colliers routinely assists private sector clients in assessing the financial feasibility of a project including the sizing, structuring, and execution of debt and other forms of capital. Colliers strongly believes it can bring its sustainable competitive advantage in the form of knowledge and expertise relative to real estate capital markets to bear on any public/private venture anticipated by a government agency.

· Strategic, business and action planning – As part of an organization’s strategic real estate or financial plan, Colliers would meet with key decision makers to determine specifically the targeted outcome. A general outline would be prepared and presented to the client for review, revision and approval. This outline would then be expanded to a comprehensive report that provides specific tasks and time frames for the implementation of the plan. Colliers staff is well versed in understanding the issues and tasks involved in performing a strategic assessment of a company’s real estate or financial plan.

· Performance measures and indicators – The client’s current performance with respect to its real estate investments or overall financial goals shall be assessed and a written report prepared for review, revision and approval. The information contained in this report would then be compared to data collected by Colliers for both public and private sector companies in similar industries for real estate and financial applications. Customary areas of focus by Colliers may include: debt pricing and execution terms, assessments of commercial reasonability, real estate costs, rates of return, valuation issues and any other assumptions associated with the financial feasibility of a project.  Once the comparison process is complete, any differences would be noted, investigated and reported to the client with specific action plans to align current performance with industry standards.

· Process and productivity improvement – This service can be performed on a micro or macro set of processes and can be applied by Colliers professionals to specific real estate or financial processes or more generally to operational or managerial aspects of a company. Colliers would map the current state processes documenting process ownership and then analyze the process to remove or improve specific tasks to ensure development of a critical path. Any improvement should reduce cycle time, cost or employee involvement while maintaining the integrity of the process.

· Organizational Assessments – Colliers’ consultants specialize in assessing an organization’s current state and strategic vision as it relates to real estate and finance. Colliers believes it may be particularly useful to a governmental agency seeking to initiate a public/private venture. Such an assessment would  provide our client with detailed snapshot of its current state versus leading practices in the private sector. As provided by Colliers, this consultative assessment will allow the governmental agency to best determine how it can efficiently co-opt private sector practices particularly in the areas of finance and real estate and /or establish a blue print for working with the private sector on a long-term basis. This type of assessment will include documenting the organization’s current management structure, practices, policies and procedures, and staffing requirements. This current state study would then be benchmarked to leading practices within its industry. A report would then be prepared and presented to management documenting findings, conclusions, recommendations and an implementation plan.

· Program Audits and Evaluations – Colliers would first discuss with management the specific goals and objectives of each program, understanding the policies, procedures and methodologies inherent in the program. After this exploratory phase, an audit program would be prepared and test work utilizing compliance and/or substantive methodologies would be used. In the case of a program with a high number of  “transactions”, statistical sampling may be utilized to select a population of the “transactions” to be tested. Any exceptions above a predetermined scope would be investigated and if warranted, the population would be increased to ensure accuracy of sampling results. Colliers professionals are very experienced in this diagnostic process especially as it relates to a company’s real estate management or financial issues. 

· Monetization of Assets – Any economic process (e.g., privatization) often has a myriad of financial and other regulatory implications for governments and/or governmental agencies. Given Colliers’ core competencies of real estate financial advisory and investment banking services, we are uniquely positioned to help governments and governmental agencies better utilize real estate assets in a manner similar to the private sector. Our full-scale approach is tailored to address issues faced by governmental agencies embarking on public/private ventures, and how they can most efficiently use resources and utilize assets. 

· Specific “off-balance sheet” financing techniques for real estate and other assets currently in use by large corporations in the private sector which may be prove beneficial to governments. In light of the Governmental Accounting Standards Board Statement No.34, governmental agencies are required to adhere to more stringent and transparent financial reporting standards. 

· One consequence among many of GASB Statement No.34 is that it may induce governments at a federal, state or local level to consider new strategies relative to their real estate and capital assets. For example, as a result of this reporting requirement or for other reasons, a governmental agency may want or need to consider how to monetize real estate assets so as to positively impact its financial statements.

· Given this situation, Colliers will provide the following monetization and structured finance services as they relate to real estate and financial advisory disciplines for any governmental agency. Such services may include but not be limited to:

· Strategic and Organizational Assessment – One of the primary functions of Colliers’ core business as a real estate and financial services provider is to work with corporations and governmental agencies to develop strategies for the monetization of real estate assets. Among the first steps in this process is to conduct a diagnostic evaluation of an entity’s real estate portfolio, and to develop and understanding of an organization’s current financial standing, strategies, methodologies and philosophies. This initial diagnostic provides a platform for understanding and developing appropriate monetization strategies for real estate assets.

· Transaction Structuring – Once this initial diagnostic is complete, Colliers is able to apply its experience in determining the appropriate course of action for a particular organization with respect to its real estate assets.  Once the appropriate course of action is determined, Colliers brings to bear its significant resources and expertise in structuring a transaction. Transaction structures may range from sale/leasebacks, and credit tenant leases to synthetic leases and other sophisticated financing structures currently in use in the private sector. Colliers would work with the organization directly and handle any and all tasks associated with the undertaking and completion of a particular transaction.

· Debt and Equity Placement – Colliers is prepared and has the requisite experience to source capital (debt and equity) for the transactions it executes on behalf of a governmental agency. Simultaneous with the transaction structuring and closing, Colliers would actively market the financing opportunity to the real estate capital markets. Based on a transaction’s size and scope and other characteristics, Colliers would determine the most efficient and low cost source of capital to fund the transaction.  As a global organization with a strong track record in providing real estate financing services, Colliers is well positioned to assist in this capacity.

B. SIN 874-6: PRIVATIZATION SUPPORT SERVICES AND DOCUMENTATION (A-76)
Representative privatization support services and documentation include the following services: strategic, tactical, and operational level planning support; initial study planning; assessments and or studies of potential privatization initiatives; development of Requests for Proposals and Qualifications (RFPs and RFQs) and all supporting documents; and public-private partnership support. The following is a description of the support services that Colliers envisions providing to the military specifically in support of the MHPI, which relates to privatization of family housing on military bases or installations. However, it should be noted that such services are directly applicable to a wide range of issues associated with military base privatization not only family housing. Such additional areas may include, but not be limited to: military installation or base re-use and commercial property or facility re-use.

· Military Housing Privatization Initiative (MHPI) Support Services
Colliers provides Real Estate and Financial Advisory services in support of the Military Housing Privatization Initiative (“MHPI”). Colliers provides such services to the military in the role of financial advisor and third-party consultant. The military is currently engaged in an initiative to privatize the family housing on a number of its installations and bases around the U.S. This privatization process involves the evaluation and ultimate selection of a private sector development and financial group to team with the military with the goal of privatizing family housing. The military has generally developed a role for a third-party consultant such as Colliers to provide technical assistance relative to real estate and financial issues during the evaluation, selection, negotiation and closing process.

Areas of assistance envisioned by Colliers include:

· Refinement of Source Selection and Transaction Documents – Colliers has the capability based on the past performance of its key consultants to assist and advise the Army in drafting, revising, reviewing and/or refining any documents integral to a  privatization effort. Such documents may include, but not be limited to: RFQs, source selection criteria and actual transaction documents. In the latter stages of any transaction, an objective review by a 3rd party consultant such as Colliers would facilitate the negotiation and closing of a transaction. 

· Evaluation Process Support - During the evaluation process, Colliers  will assist the evaluation team in both steps one and two of the process. A comprehensive written analysis documenting the facts, strengths and weaknesses as compared to each evaluation criteria shall be prepared. This evaluation will be presented in both written and oral form to the evaluation team. 

· Selection Process - During the selection process, Colliers shall assist the evaluation team in any and/or all clarifications relating to each offeror’s proposal. Additionally, we shall respond to all questions the evaluation submits on any proposal. Further, we shall at the request of the evaluation team prepare any additional analyses that may assist in the selection of an offeror. Colliers Seeley shall participate in all oral presentations made to the evaluation team by each prospective offeror and provide guidance at the request of the evaluation team.

· Negotiation and Closing - Once an offeror has been selected and a Community Development Management Plan (CDMP) is commenced Colliers will act as the CDMP team’s financial and technical advisor on all aspects relating to the financial structure, economic feasibility, negotiations with debt and equity sources, partnering and transition issues to ensure an efficient, timely and economically viable transaction closing.


As mentioned at the outset of this description of support services for this SIN, Colliers is highly skilled in addressing privatization issues contemplated for any part of a base or installation not just the family housing. Colliers is confident that its range of services as described above are directly applicable to any privatization situation.

C. SIN 874-7: PROGRAM INTEGRATION AND PROJECT MANAGEMENT SERVICES
Colliers provides the following program and project management services as they relate to real estate and financial advisory disciplines for any governmental agency. Colliers possesses both the depth and breadth of staff, which are well equipped to provide program integration and project management services for any real estate project or financing program associated with a public/private venture. Colliers believes that there is a strong linkage between the tasks carried out under other SINs and the management issues addressed under this SIN. Indeed, as demonstrated by our experience with MHPI transactions, a consultant must understand the various pieces and context of the overall program prior to implementation or performing a specific task. Representative consultative and management services include:

· Program management, integration and oversight – Colliers is prepared, qualified and has the requisite advisory experience necessary to act as program manager from inception to implementation in assisting the military with its MHPI program. Essentially, the consultative and financial advisory tasks carried out by Colliers in the context of a public/private venture require coordination, integration and oversight. As such, Colliers consultants have participated in most, if not all, of the various stages of multiple MHPI transactions for the Air Force and Army ranging from the conceptual stages and document development to implementation and execution of financial transactions on behalf of the government. In this case, Colliers envisions that program management services entail assisting the military on a macro level to implement its MHPI objectives.  Colliers will function in a support role with specific tasks including designing appropriate policies and procedures for a specific public/private venture, resource and timeline planning, program integration, implementation and follow-on oversight.
· Project management – Colliers consultants have the experience and requisite capability to design and implement all necessary policies and procedures as they relate to the real estate or general functions of a specific project or in the case of the military, a specific base or installation. Colliers tasks may include, but not be limited to: the initial arranging of and coordinating of project meetings, taking responsibility for internal and external deliverables, tracking performance for a specific real estate project, designing real estate database applications, coordinating efforts of third party consultants, construction scheduling, assisting in the development of written deliverables and presenting findings and recommendations to the appropriate authorities.

III. Colliers Authorized FSS Price List

The following table sets forth the Government Awarded Prices (Net Prices, adjusted to reflect the 0.75% IFF rate based on the acceptance of Modification FX-03) for Colliers services on an hourly basis as described above. The rates are broken down by labor category and apply to all three SIN numbers covered in the Description of Services section earlier in this document.

	Labor Category 

(SINs: 874-1, 874-6, & 874-7)
	Labor Rates
	Effective Period

	Financial / Real Estate & Technical Services

	1
	Managing Director
	$464.49 / hour
	1 Sept 10 – 31 Aug 11

	2
	Director
	$373.74 / hour
	1 Sept 10 – 31 Aug 11

	3
	Senior Real Estate Specialist
	$336.72 / hour
	1 Sept 10 – 31 Aug 11

	4
	Senior Manager
	$336.72 / hour
	1 Sept 10 – 31 Aug 11

	5
	Manager
	$297.31 / hour
	1 Sept 10 – 31 Aug 11

	6
	Technical Specialist
	$297.31 / hour
	1 Sept 10 – 31 Aug 11

	7
	Real Estate Specialist
	$260.31 / hour
	1 Sept 10 – 31 Aug 11

	8
	Senior Consultant
	$222.10 / hour
	1 Sept 10 – 31 Aug 11

	9
	Consultant
	$179.11 / hour
	1 Sept 10 – 31 Aug 11

	10
	Research Analyst
	$149.25 / hour
	1 Sept 10 – 31 Aug 11

	11
	Administrative Support
	$94.33 / hour
	1 Sept 10 – 31 Aug 11

	Legal Services

	12
	Executive Managing Attorney
	$511.06 / hour
	1 Sept 10 – 31 Aug 11

	13
	Senior Attorney
	$423.89 / hour
	1 Sept 10 – 31 Aug 11

	14
	Partner
	$367.77 / hour
	1 Sept 10 – 31 Aug 11


Note: Colliers MOBIS labor rates are subject to a 3% annual escalation under the terms of its MOBIS contract.

IV. Labor Category Definitions

Labor category definitions for each of the above mentioned labor categories are as follows:

1. Managing Director

This individual will have extensive industry experience and a minimum of 12 years of real estate finance consulting and transactional experience. This individual will have sourced and managed multiple engagements both on a consulting and transactional basis. This individual will have the requisite capabilities to plan, administrate and execute any engagement relating to the SINs in this proposal. Holds an undergraduate degree from an accredited institution.
2. Director

This individual will have significant industry experience and a minimum of 6-8 years of real estate and financial consulting and transactional experience. This individual will have managed multiple engagements both on a consulting and transactional basis. This individual will have the requisite capabilities to plan, administrate and execute any engagement relating to the SINs in this proposal. Holds an undergraduate degree from an accredited institution. 

3. Senior Real Estate Specialist

The Senior Real Estate Specialist labor category is equivalent to a senior level property appraiser, valuation consultant, financial analyst, property manager, or community planner within a real estate services firm.  Optimally, a candidate for a position within this labor category requires a vast knowledge of the real estate appraisal process, financial analysis, property management, contracting and community planning experience.  The individual should also possess expertise in a multitude of property categories, possess the ability to analyze, evaluate, and provide advice on alternative uses of real estate and have experience in strategic planning services.  

The individual in the Senior Real Estate Specialist labor category is responsible for assessing sources and various uses of private capital with regard to real estate transactions with (or for) government agencies, among other tasks.  He/she aims to assist agencies in improving their real estate decision-making processes and maximizing the effectiveness of their real estate portfolios by assessing the financial feasibility of projects including the sizing, structuring, and execution of debt and other forms of capital.  In addition to a one-time review of a real estate portfolio, the Senior Real Estate Specialist may assist agencies in developing long-term real estate strategies to aid them in decision making over time.

The Senior Real Estate Specialist (along with the Real Estate Specialist) meets with decision makers to work on real estate and financial plans.  He/she is tasked with preparing an outline for the client’s targeted outcome for the client’s review and approval, then develop that outline into a comprehensive report which should include tasks, projected timelines and strategy to achieve full implementation and completion of the plan. This individual also makes sure that public/private ventures do not take place without a firm understanding of the cost of capital and other issues relevant to real estate capital markets, and ensures the best competitive advantage for the government.

Extensive industry experience (8-10 years minimum) and an undergraduate degree from an accredited educational institution are essential for this category.

4. Senior Manager

The “Senior Manager” labor category requires knowledge and experience managing multiple engagements, both on a consulting as well as on a transactional basis.  An individual under this labor category should have a firm understanding of the evaluation criteria for proposed procurements, as well as alternative strategies consistent with laws and regulations.  A keen understanding of the government contracting process is essential.  Planning capabilities as well as the ability to effectively administer and execute any engagement relating to the SINs under our currently approved MOBIS contract are essential to this labor category.  

The individual in the Senior Manager labor category is primarily responsible for the management of the contract, the goals/objectives of each program and understanding the policies procedures and methodologies inherent in the program.  He/she supports other engagement team members and is tasked with assessing an agency’s current status and strategic vision, which is particularly advantageous to a governmental agency interested in public/private ventures.  The Senior Manager assists the agency in determining the best way to enlist private sector practices as well as establishing a strategy for working with the private sector on a long-term basis.  

The Senior Manager is also tasked with applying his/her experience in determining the best course of action for the agency with respect to its real estate assets and structuring a transaction, as well as for providing procedural expertise in order to shorten the procurement process by employing the best private sector practices to Federal real estate decision-making.  He/she aims to structure the procurements to avoid protests and/or delays.

An individual working under this labor category must have a minimum of 6-8 years of relevant real estate, financial consulting as well as transactional experience. An undergraduate degree from and accredited educational institution is required.
5. Manager

This individual will have significant industry experience and must have a minimum of 4-6 years of real estate and financial consulting and transactional experience. This individual will have managed engagements both on a consulting and transactional basis.  This individual holds an undergraduate degree from an accredited institution.

6. Technical Specialist

The “Technical Specialist” is equivalent to a senior level professional within an information technology, engineering, architectural, construction services or other professional or technical services firm.  

The individual in the Technical Specialist labor category may among other tasks be responsible for utilizing information technology to enhance and support all services provided to the Government during an engagement or procurement. Specifically, this may entail formation of internal and external websites for engagement management and outreach or marketing activities to industry during a real estate procurement for an agency. It also may involve reviewing an agency’s systems and making recommendations to improve and update how an agency manages its real estate portfolio.  

Real estate leasing actions or privatization projects often include additional specialized requirements of a technical nature during the course of a procurement or advisory assignment. As such, a secondary role of the Technical Specialist may include providing architectural, engineering or construction expertise, as required, in order to augment the real estate and financial advisory services provided to an agency during the course of a real estate procurement or privatization project.

A minimum of 5-7 years of information technology, engineering, architectural, or construction experience relative to real estate projects and/or equivalent government experience in privatization, architectural, engineering, or information technology services is required for this labor category.  An undergraduate degree in information systems, computer sciences or equivalent from an accredited educational institution is also required.

7. Real Estate Specialist

The “Real Estate Specialist” labor category is equivalent to a mid-level property appraiser, valuation consultant, financial analyst, property manager, or community planner within a real estate services firm.  Experience with a multitude of property types and analytical skills and relevant industry experience is required for this labor category.  This individual should have exemplary organizational skills and an ability to reach out to small businesses to establish relationships to carry out various task orders, as proposed under MOBIS.  In order to effectively administer MOBIS activities, knowledge of the contracting and procurement processes is essential for this labor category.

The Real Estate Specialist (along with and in support of the Senior Real Estate Specialist and other engagement personnel) meets with decision makers to work on real estate and financial plans.  He/she is tasked with assisting in the preparation of an outline for the client’s targeted outcome for the client’s review and approval, then develop that outline into a comprehensive report which should include tasks, projected timelines and strategy to achieve full implementation and completion of the plan.

The Real Estate Specialist is also responsible for collecting and comparing data in both public and private entities for real estate and financial applications, including debt pricing, execution terms, assessments of commercial reasonability, real estate costs, rates of return, valuation issues and any other factors related to the feasibility of a project/transaction.  He/she is tasked with documenting and analyzing current processes and make recommendations for improvements in order to reduce time, costs and/or employee involvement while maintaining the integrity to the process. 

Individuals within this labor category must have a minimum of 5-7 years of real estate appraisal, financial analysis, property management, and/or community planning experience, as well as an understanding of the evaluation criteria for proposed procurements.  An undergraduate degree from an accredited educational institution is also required.

8. Senior Consultant

The “Senior Consultant” labor category is equivalent to mid-level personnel within a financial or real estate consulting firm. This individual possesses broad and progressive experience in the real estate industry with emphasis in the following major areas: Government Contracting, Real Estate Market Data, Due Diligence Collection, Property Management and Project and Site Analysis. The Senior Consultant will have responsibilities to manage and provide guidance to the Consultants and Research Analysts in the development of operational and financial design, implementation objectives and maintenance of project support systems in order to assist the client’s project needs.

The Senior Consultant has extensive experience in the following fields including, but not limited to: review of contract appraisals for such complex and diverse properties as federal office buildings, military bases, park land, apartment buildings, and commercial buildings.  Financial advisory services includes but are not limited to: cash flow analysis, preparing detailed cost analysis reports, and examination of escalations and tax assessments. Additional financial experience may include advising clients on the impact of various financial scenarios by comparing strategic alternatives through net present value, GAAP, and other calculations. With knowledge in these categories, this individual has consulting experience advising clients on issues such as build-to-suit financing, lease structures, carried equity leases, joint venture structures, project feasibility analysis, asset valuation, and investment sales activities. 

The Senior Consultant will assist the Technical Specialist and Real Estate Specialist in delivering a range of technical services to government agencies. For example, once a plan is determined as to how to utilize information technology during the course of a real estate leasing procurement or privatization project, the Senior Consultant will have direct responsibility for the tasks to implement the plan including the development of all web-based client service applications. Depending on the nature of an engagement, the Senior Consultant may also work with the “specialists” to provide architectural, engineering or construction expertise, as required, in order to augment the real estate and financial advisory services provided to an agency during the course of a real estate procurement or privatization project. 

A minimum of 5-7 years of financial, brokerage, or real estate services firm experience relative to real estate transactional projects and/or equivalent government experience in these industry areas is required.  An undergraduate degree from an accredited educational institution is required. This individual usually possesses additional degrees, certificates or accreditation including MBA, JD, CPA, Real Estate Broker License, and/or is a Certified General Appraiser.

9. Consultant

The “Consultant” labor category is equivalent to a mid-level position at a firm offering consulting and transactional services. The Consultant works together with other team members in assisting the Senior Consultant or other more senior personnel on various real estate and finance related projects. Responsibilities include financial analysis and structuring of commercial real estate transactions, involvement in the implementation of major corporate occupancy strategies, performing due diligence with respect to the acquisition of commercial property and the securitization of loan portfolios. 

This individual is able to assist in the advising of clients on corporate strategy and asset positioning across all transaction types, including acquisitions and dispositions, sale/leasebacks, and sophisticated lease structures. Experience also includes reviewing and negotiating leases and purchase and sale agreements. A minimum of 3-5 years of experience in a consulting environment relative to real estate projects and/or government contracts is required. An undergraduate degree from an accredited educational institution is required. 

10. Research Analyst

The “Research Analyst” labor category is equivalent to a marketing coordinator position at a real estate, information technology, engineering, architectural, or construction services firm. In this capacity, the individual collects real estate information or other relevant economic and financial data and prepares commercial and industrial market reports, analyzing the current real estate market and pertinent economic influences. Typical engagement requirements involve the production of graphic presentations and reports. This research analyst is responsible for the design, execution and management of all marketing related projects.

The Research Analyst will often coordinate with other engagement personnel to assist in technical aspects associated with these tasks.  Other responsibilities may include assisting the project members in reviewing an agency’s systems and making recommendations to improve and update how an agency manages its real estate portfolio.  

A minimum of 2-4 years of experience working in this capacity is required. An undergraduate degree from an accredited educational institution is required. 
11. Admin. Support

Minimum of 1-3 years of administrative support experience. Reasonable level of experienced relative to consulting and financial industries. Competent, hard-working, professional and experienced with word processing and other basic computer software.
12. Executive Managing Attorney

The “Executive Managing Attorney” labor category is equivalent to senior level personnel within a law firm, including a partner or principal level equivalent. This individual has a minimum of 20-25 years of real estate law, finance, tax and/or transactional experience, and is licensed to practice law and holds a law degree from an accredited institution.  This individual typically heads a practice area as a managing partner within the law firm, and in this capacity may serve on the firm’s Executive Committee and have extensive involvement and visibility in professional associations or other community organization.

This individual’s practice involves government contracts, including leases and acquisition of real estate by the federal government. In order to provide the legal services for the federal government contemplated under this MOBIS contract, this individual should have substantial experience in a broad range of government contracting matters, including the following:

· Interpretation of federal procurement laws, regulations and procedures.

· Analysis, negotiation and preparation of responses to solicitations for offers and requests for proposals, including site acquisition and direct federal construction.

· Obtaining legislative approval of prospectuses and appropriations.

· Negotiation for leases of full buildings as headquarters and regional sites for federal agencies on a sole source basis or by full and open competition.

· Presentation of construction claims, including documentation, negotiation, and litigation.

· Renewals, extensions and sole source negotiations.

· Contract administration, including build-out and tenant improvement matters.

· Assistance in financing, statements of lease, and novations of government leases and contracts.

· Prosecution of bid protests and protest defense before the General Accounting Office, Boards of Contract Appeals for various agencies, the Court of Federal Claims and the United States District Courts.

· Litigation of contract claims and disputes before various Boards of Contract Appeals, the Federal Claims Court and U.S. District Courts.

In this capacity, among other responsibilities this individual will be expected to review all project and transaction documents and participate and advise on all procurement matters.

13. Senior Attorney

The “Senior Attorney” labor category is equivalent to senior level personnel within a law firm, including a partner or principal level equivalent. This individual has a minimum of 15-20 years of real estate law, finance, tax and/or transactional experience, and is licensed to practice law and holds a law degree from an accredited institution.  This individual typically possesses a high level of technical expertise in a specific practice area such as real law, finance, tax and transactions. 

In order to provide the legal services for the federal government contemplated under this MOBIS contract, this individual’s substantial experience may include: (1) a broad range of government contracting matters, (2) sophisticated knowledge of commercial real property transactions, and (3) representation of government agencies and private sector tenants, institutional and private owners, purchasers, asset advisors and property managers.  Additional areas of expertise may include commercial leasing, purchase and sale agreements, loan documentation, and related real property contracts.  This individual may specialize in a particular area such as the federal acquisition of real estate through lease procurements. In this regard, this individual’s substantial experience relative to government contracting matters would likely include the following:

· Advice regarding applicable procurement laws and regulations.

· Design and implementation of federal lease procurements.

· Preparation of responses to competitive lease procurements, including price only and source selection procurements, and preparation and negotiation of unsolicited lease proposals on a sole source basis.

· Lease administration matters, including negotiation and drafting of government lease amendments, subcontracts, and teaming agreements.

· Prosecution and defense of bid protest litigation, claims preparation and negotiation, prosecution of contract disputes litigation, and defense of federal condemnation litigation. 

In this capacity relative to the services anticipated to be provided under this MOBIS contract, this individual will likely have primary responsibility for the drafting of project or transaction documentations and provide legal services relative to all procurement matters.

14.  Partner

The “Partner” labor category is equivalent to a partner or principal level equivalent within a law firm. This individual has a minimum of 12-15 years of real estate law, finance, tax and/or transactional experience, and is licensed to practice law and holds a law degree from an accredited institution.  While not as experienced as the Senior Attorney, this individual nevertheless possesses a high level of technical expertise in a specific practice area such as real law, finance, tax and transactions, and has represented both federal and private sector clients alike.

In order to provide the legal services for the federal government contemplated under this MOBIS contract, similar to the Senior Attorney this individual’s substantial experience may include: (1) a broad range of government contracting matters, (2) sophisticated knowledge of commercial real property transactions, and (3) representation of government agencies and private sector tenants, institutional and private owners, purchasers, asset advisors and property managers.  Additional areas of expertise may include commercial leasing, purchase and sale agreements, loan documentation, and related real property contracts.  This individual may specialize in a particular area such as the federal acquisition of real estate through lease procurements. In this regard, this individual’s substantial experience relative to government contracting matters would likely include the following:

· Advice regarding applicable procurement laws and regulations.

· Design and implementation of federal lease procurements.

· Preparation of responses to competitive lease procurements, including price only and source selection procurements, and preparation and negotiation of unsolicited lease proposals on a sole source basis.

· Lease administration matters, including negotiation and drafting of government lease amendments, subcontracts, and teaming agreements.

· Prosecution and defense of bid protest litigation, claims preparation and negotiation, prosecution of contract disputes litigation, and defense of federal condemnation litigation. 

While not as experienced as the Senior Attorney, in this capacity under the services contemplated for this MOBIS contract, this individual may still have primary responsibility for the drafting of project or transaction documentations and provide legal services relative to all procurement matters depending on the nature and scale of the engagement.
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CUSTOMER INFORMATION:

1a.
Table of Awarded Special Item Number(s) with appropriate cross-reference to page numbers:  874-1, 874-6, 874-7

1b.
Identification of the lowest priced model number and lowest unit price for that model for each special item number awarded in the contract.  This price is the Government price based on a unit of one, exclusive of any quantity/dollar volume, prompt payment, or any other concession affecting price.  Those contracts that have unit prices based on the geographic location of the customer, should show the range of the lowest price, and cite the areas to which the prices apply. See Item 6 below

1c.
If the Contractor is proposing hourly rates a description of all corresponding commercial job titles, experience, functional responsibility and education for those types of employees or subcontractors who will perform services shall be provided.  If hourly rates are not applicable, indicate “Not applicable” for this item. See rate schedule attached

2.
Maximum Order:  $1,000,000.00

3.
Minimum Order:  $300.00

4.
Geographic Coverage (delivery Area):  FOB Worldwide

5.
Point(s) of production (city, county, and state or foreign country):  Same as company address

6.
Discount from list prices or statement of net price:  Government Net Prices (discounts already deducted).


See prices attached

7.
Quantity discounts:  Volume discount of 5% applies to orders exceeding $1 million
8.
Prompt payment terms:  Net 30 days

9a.
Notification that Government purchase cards are accepted up to the micro-purchase threshold:  Yes

9b.
Notification whether Government purchase cards are accepted or not accepted above the micro-purchase threshold:  Yes

10.
Foreign items (list items by country of origin):  None 

11a.
Time of Delivery  (Contractor insert number of days):  Specified on the Task Order

11b.
Expedited Delivery.  The Contractor will insert the sentence “Items available for expedited delivery are noted in this price list.” under this heading.  The Contractor may use a symbol of its choosing to highlight items in its price list that have expedited delivery:  Contact Contractor

11c.
Overnight and 2-day delivery.  The Contractor will indicate whether overnight and 2-day delivery are available.  Also, the Contractor will indicate that the schedule customer may contact the Contractor for rates for overnight and 2-day delivery:  Contact Contractor

11d.
Urgent Requirements.  The Contractor will note in its price list the “Urgent Requirements” clause of its contract and advise agencies that they can also contact the Contractor’s representative to effect a faster delivery:  Contact Contractor

12.
F.O.B Points(s):  Destination

13a.
Ordering Address(es):  Same as company address

13b.
Ordering procedures:  For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA’s), and a sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedules).  
14.
Payment address(es):  Same as company address

15.
Warranty provision:  Contractor’s Standard Commercial Warranty

16.
Export Packing Charges (if applicable):  N/A

17.
Terms and conditions of Government purchase card acceptance (any thresholds above the micro-purchase level):  Yes

18.
Terms and conditions of rental, maintenance, and repair (if applicable):  N/A

19.
Terms and conditions of installation (if applicable):  N/A

20.
Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices (if applicable):  N/A

20a.
Terms and conditions for any other services (if applicable):  N/A

21.
List of service and distribution points (if applicable):  N/A

22.
List of participating dealers (if applicable):  N/A

23. Preventive maintenance (if applicable):  N/A

24a. 
Special attributes such as environmental attributes, (e.g., recycled content, energy efficiency, and/or reduced pollutants):  N/A

24b.
If applicable, indicate that Section 508 compliance information is available on Electronic and Information Technology (EIT) supplies and services and show where full details can be found (e.g. contactor’s website or other location.)  The EIT standards can be found at:  www.Section508.gov/.
25.
Data Universal Numbering System (DUNS) number:  06-7737502

26. Notification regarding registration in Central Contractor Registration (CCR) database:  1LFJ1

27. Uncompensated Overtime. Not Used.

28. Recovery Items:
874-1RC, 874-6RC, and 874-7RC
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