Mission Oriented Business Integrated Services (MOBIS). The following are examples of tasks performed under each Special Item Number (SIN).

 

SIN 874-1 and 874-1RC Consulting Services
SIN 874-2 and 874-2RC Facilitation Services
SIN 874-3 and 874-3RC Survey Services
SIN 874-6 and 874-6RC Competitive Sourcing Support Services and Documentation (A-76)
Position Descriptions
Pricing Schedule
 

SIN 874-1 and 874-1RC Consulting Services

a.      Performance measures and indicators.
One of GNP Consultants specialties is work measurement utilizing industrial engineering techniques such as work sampling, time studies, technical estimates and operational audits. These techniques are used in work measurement studies in both office (finance and accounting offices) and manufacturing plant (production lines) environments.

 

Standard times may be used within individual employee performance measurements, as indicators of organizational efficiency and effectiveness, and for determination of manpower requirements and element costs for existing and future functions.

 

Performance measurement establishes legacy systems baseline costs and projected costs of new systems under development. The developed baseline costs and projected savings form the primary basis to justify development and implementation of new systems to Congress. 

 

b.      Process and productivity improvement.
Within the context of work measurement or other general management improvement studies, comprehensive analysis studies are conducted to review and improve organization and staffing structures, systems and procedures, facilities and equipment utilization, production reporting, and effectiveness in meeting standard objectives. Established processes, structures and systems are documented and flow-charted, physical facilities are plotted and analyzed, organization and staffing structures are documented and analyzed for possible overlap and duplication. All aspects of an organization are fully reviewed to determine efficiency and effectiveness and to assure mission and functions are consistent with proper authority. 

 

c. Organizational assessments.
Management improvement studies are conducted to generally assess the effectiveness and efficiency of performance and operations. Review of production efforts often reveals unacceptable backlogs, lengthy turn-around processing times, extensive overtime expenditures, re-work of unacceptable quality, heavy personnel turnover, extensive personnel grievances, on the job accidents and a general sense of personnel apathy.

 

d.      Operations Research.

Operations research studies are conducted to collect and analyze a wide range of highly complex financial, fixed and personal assets data, and other types of business and government data for the purpose of identifying and evaluating operational deficiencies. New methods and processes to improve performance and accuracy of data and to resolve problems and deficiencies are developed and implemented. A wide variety of applied statistical, matrix development and evaluation tools, and computer programs are utilized in this overall operations research analysis process.

 

Pricing Schedule 
 
SIN 874-2 and 874-2RC Facilitation Services

 
a.        Use of problem solving techniques.
Assistance is often necessary to resolve problems and disputes, which often affect the successful conclusion of group efforts at all levels. For example, during systems development and other enhancement or legislative compliance meetings, it is often critical to utilize a neutral monitor or facilitator.

 

Often, it is known in advance of such meetings that difficult decisions will be necessary and that territorial or other biases will be brought to the table which would seriously jeopardize the desired outcome of the meetings. It is also possible that presumed uneventful and successful meetings will arouse unsuspected biases and concerns. It is our belief that if conferences are called for informative or problem resolving purposes, then it is necessary to properly prepare for all such meetings. 

 

Those conferences, which are called, to arrive at conclusions having a significant impact such as in terms of monetary, legislative, personal and environmental impact should employ facilitators to efficiently control the proceedings.

 

GNP Consultants facilitators organize the proceedings in many ways such as assuring that all areas of discussion will be represented by key personnel; agendas will be properly prepared and coordinated; physical facilities and equipment will be provided; key attendees will be advised to provide advance copies of their presentations which should include alternative solutions and justifications for perceived problem areas of discussion.

 

b.        Preparing appropriate reports.
Often, conferences of significant importance where conclusions are reached or further assignments are made, attendees depart only with oral directions to be followed. For a variety of reasons, such assignments or follow-on actions fail to materialize thus resulting in a failed and costly conference.

 

GNP Consultants properly organizes conferences, records all activity, prepares and disseminates all necessary reports, and initiates formal assignments resulting from the conference directives. In addition, continued follow-up actions are initiated to formalize project plans and to monitor progress. Follow-up actions are taken within the scope of contract authorization.

 
Pricing Schedule
 
 
SIN 874-3 and 874-3RC Survey Services

 
a.          Planning Survey design.
Survey design plans are determined primarily from the objective, scope and elements of the population to be measured. For the most part, unique survey plans are developed to fit individual projects. Elements of plans include such items as the purpose of the survey, when the survey begins and ends, the method for collecting data, the source of data to be collected, the statistical parameters such as size of samples, accuracy of data, statistical confidence level, and the type of report to be issued.

 

b.          Develop and administer proper survey data collection methods.
Survey data collection is performed in the development of work measurement standards of specific agency functions. 

 

Workload data is collected for the major sub-categories of work such as processing of travel payments, payment of commercial invoices, error correction actions, accounting data input, etc. Production and man-hour expended reporting systems are developed for compilation of data to be included in the surveys.

 

Meetings are held with all effected employees, supervisors, managers and union representatives to explain the purpose of the data collection efforts and to train all effected employees on preparation of production reports. Appropriate sampling sizes are maintained to meet statistical parameters. 

 

Production and man-hour data are accumulated and verified to develop statistical calculations for arriving at standards development and determination of statistical accuracy and validity of sample size. 

 
c.           Sampling and survey development.
To conduct performance studies, it is necessary to establish statistically valid methods of measuring individual effort. A variety of industrial engineering techniques are available to perform this effort such as time studies, historical records, work sampling, etc. 

 

d.          Production of survey reports.
Auditable survey reports with substantiating documentation are prepared for all studies completed by GNP Consultants.

 
Pricing Schedule
 
 
SIN 874-6 and 874-6RC  Competitive Sourcing Support Services and Documentation (A-76)

 
The OMB Circular Number A-76 and other guideline sources outline the requirements and general processes for conducting competitive sourcing studies. These have been previously used by staff members to conduct such studies. Some of these processes are included below:

 

a.          Initial study planning.
The activity management staff appropriately determines the functions to be included in the A-76 study and completes the preliminary coordination meetings and actions such as announcing the event to all effected offices and personnel.

 

Action Plans define the information to be gathered, the methodology for collecting and analyzing the data, the documentation to be produced and the manner in which the required reports will be generated.

 
b.          Develop the Performance Work Statements (PWS), the Quality Assurance Surveillance Plans (QASP) and perform management studies to determine and document the Government s Most Efficient Organization (MEO).
 

The PWS describes the work requirements, performance measures and standards, and time frames for performance. It serves as the basis for the service contract solicitation. Contract proposals and the in-house organization s Technical Performance Plan (TTP) are based on performing these PWS details. 

 

The QASP defines the process by which the Government evaluates the execution of the PWS whether or not the service provider is a contractor or the Government MEO.

 

The CA team defines the MEO which documents any improvements in operations, reduction in staffing, improvements in facility layout or equipment utilization or any other improved performance. Business process reengineering principles, industrial engineering, activity-based costing, workflow diagrams, and organizational analysis are all techniques used in developing an MEO. 

 

c. Develop in-house cost estimates, (IHCE).
The IHCE details the cost of the MEO s performance of the PWS which identifies all of the major costs involved to implement the MEO. 
 
Pricing Schedule
 
 
Position Descriptions

 
Contract/Task Manager:
 
This position will manage all work performed in SINs 874-1, 874-2, 874-3, and 874-6 and all RC SINS
 

Duties: Responsible for overall management of a contract. Organizes, directs, and coordinates planning and production of all contract support activities including hiring of all personnel. Must have excellent oral and written communication skills, with a demonstrated capability for dealing with all levels of management personnel, contract managers, and client representatives. Responsible for the performance of all contract activities and task order requirements. Ensures that all performance requirements are met. Oversees multiple-discipline teams and for resource scheduling and program budgeting.

 

Education requirements: BS Degree, Business management, finance, MBA preferred.

Pricing
 

Senior Financial/Cost Analyst:
 
This position will work in all applicable SINs: 874-1, 874-2, 874-3, and 874-6 and all RC SINS.

 

Duties: Responsible for a variety of financial and economic analyses and business consulting tasks for multiple federal agencies or projects. These tasks may include developing and reviewing business cases, performing cost-benefit/cost-effectiveness analyses, budget formulation, and business process re-engineering. In addition to financial analyses, must also provide strategic business analyses and other support as required. Must have strong communication and software office skills. The individual may participate as a Financial/Cost Analyst within a team or as a Senior Analyst lead a team to accomplish various assignments requested by the government customer
 

Education requirements: BA/BS in Finance or Economics.  MBA or MS in economics or engineering is preferred for the Senior position.

Pricing
Junior Consultant/Program Analyst
Analyst/Senior Program Analyst: 
This position will work in all applicable SINs: 874-1, 874-2, 874-3, and 874-6 and all RC SINS
 

Duties: Responsible for a broad range of analysis duties to include information gathering from various sources, analysis of financial data, issues and policies, conducting financial studies and surveys including A-76 studies, report preparation, and interface with the government client to resolve issues or present status of various assignments. The individual may participate as a Program Analyst within a team or as a Senior Program Analyst leading a team to accomplish various assignments requested by the government customer.

 
Education requirements: BS Degree in business, MS or MBA Degree preferred for the Senior Program Analyst position. Substitution of 2 years of directly related high level experience for 1 year of education will be acceptable as deemed necessary.

Pricing
 

Executive Consultant/Operations Research Analysis Manager:
 
This position will work in SIN 874-1 and 874-RC.
 

Duties: Manages a team of operations research analysts who collect and analyze a wide range of highly complex financial, fixed and personal assets data, and other types of business and government data for the purpose of identifying and evaluating operational deficiencies. Manages the development of methods and processes to improve performance and accuracy of data and to resolve complex problems and deficiencies. A wide variety of applied statistical, matrix development and evaluation tools, and computer programs are utilized in this overall operations research analysis process.

 

Education requirements: BS Degree in business, MS or MBA Degree preferred. Substitution of 2 years of directly related experience for 1 year of education will be acceptable as deemed necessary. Directly related continuing education courses will be acceptable and substituted pro-rationally.

 

Pricing
 

Senior Consultant//Operations Research Analyst:
 
This position will work in SIN 874-1 and 874-1RC.
 

Duties: Serves as an operations research analyst who collects and analyzes a wide range of highly complex financial, fixed and personal assets data, and other types of business and government data for the purpose of identifying and evaluating operational deficiencies. Develops methods and processes to improve performance and accuracy of data and to resolve complex problems and deficiencies. A wide variety of applied statistical, matrix development and evaluation tools, and computer programs are utilized in this overall operations research analysis process.

 

Education requirements: BS Degree in business, MS or MBA Degree preferred. Substitution of 2 years of directly related experience for 1 year of education will be acceptable as deemed necessary. Directly related continuing education courses will be acceptable and substituted pro-rationally.

Pricing
Administrative Assistant:

This position will work in SINS 874-1, 874-2, 874-3 and 874-6 and all RC SINS. 

Duties: Provides administrative support to all technical and management personnel. This includes documentation planning and support, project control and administration, general office support, executive assistance, resource planning, event planning and administration, mail service, records management and other duties. Requires working knowledge of all Microsoft Office Products (word proc, excel, powerpoint, etc).
Education requirements: General BS degree or equivalent general experience to be determined on an individual basis.

 

Pricing Schedule

 

The pricing schedule applies to the following SINS to include all RC SINS:

874-1 Consulting Services
874-2 Facilitation Services
874-3 Survey Services
874-6 Competitive Sourcing Support Services and Documentation (A-76)
 

	Labor Category
	Hourly Rate
	Daily Rate

	Contract/Task Manager
	$112.22
	$897.76

	Senior Financial Consultant/Cost Analyst
	85.28
	682.24

	Financial Consultant/Cost Analyst
	82.59
	660.72

	Analyst/Senior Program Analyst

	83.49
	667.92

	Junior Consultant/Program Analyst
	71.82
	574.56

	Executive Consultant/Operations Research Analysis Manager
	157.00
	1,256.00

	Senior Consultant/Operations Research Analyst
	149.00
	1,192.00

	Administrative Assistant
	35.91
	287.28


 

Notes: The Not to Exceed pricing shown above remains in effect through June 30, 2012.

The awarded RC SINS included above are for Recovery Purchasing (Disaster Recovery). Section 833 of the Defense Authorization Act gives the authority to open up       schedules to state and local government in recovery from a major disaster declared by the President.
