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                                              In response, reply to:


                                                                                                                  M2 Contracting Office

                                               29 Twin Lake Court


                      M2 Headquarters
                                   Fredericksburg, VA  22405


                                      502 Kidd’s Mill Road
                                         Phone – 540-220-4689


                                      Versailles, KY  40383-9456                                                      Fax –540-899-3129

                                               

Schedule for Management, Organizational and Business Improvement Services (MOBIS)

Federal Supply Group: 874 Class R499

Contract No. GS-10F-0386N

Contract Period May 8, 2003 through May 7, 2013
M2 Technologies, Inc

502 Kidd's Mill Road
Versailles, KY 40383
Voice: (540) 220-4689
Fax: (540) 899-3129
Business Size:  Women Owned Small Business
www.m2tech.us
Authorized Negotiators:

Patty R. Johnson, Director of Contracts

June Bodenhamer, Chief Financial Officer
Company Overview
M2 Technologies focuses on one goal: to provide high quality, responsive support services enabling governments, academic institutions and commercial customers to achieve their critical missions. M2 Technologies is at the forefront of development and exploration of emerging technologies, innovative concepts, and creative techniques to provide non-traditional capabilities skill sets to individuals, the military, and law enforcement agencies.  M2's background in non-lethal applications, environmental issues, foreign technology, domestic interface, consensus building, current combat command perspective, intelligence, and port security focus, nanotechnology, non-traditional solutions and operational skills makes us especially and uniquely qualified -- and current -- on a complex mix of factors.  We have focused breadth  -- and real world experience -- in non-lethals, foreign technology, intelligence, combat commands, communications, nanotechnology, environmental analysis, nontraditional solutions, chem/bio response, defense and remediation. 
M2 Technologies is a virtual and non-hierarchical and can morph to fit the problem that needs addressing.  M2 does not have a rigid physical structure or rigid processes/procedures.  We specialize in developing a logical way to solve problems.  We organize to fit the task, bringing in experts as needed.  We think in terms of temporary "cells." The M2 Team consists of both full time and on-call specialists on matters of International Affairs, Military applications, Law Enforcement applications, academic, engineering, and test & evaluation partnerships. It is the synergism of the individual background expertise and their working experience with non-lethal technologies that makes this M2 team uniquely qualified for future conflict resolution. We have partners in the counter-chem/bio arena, university and large contractor partners and subcontractors (such as but not limited to Lockheed Martin and Kansas State University); our software partner is connected to some of the top talent at MIT; our consultants are chemical engineers, ballisticians, HAZMAT and port security experts.
Janet Morris is President and CEO of M2 Technologies. Before forming M2, Janet Morris was Senior Fellow (1993-4) for Policy Analysis at the US Global Strategy Council, serving as Research Director for the Council's Non-Lethality Program and providing strategic planning support to U.S. Government agencies, departments, Congressional offices in non-lethal, novel, and foreign technology. She has 12 years general experience in Strategic Planning/Security Policy: 1989-1994: and 5 years as Project Director/Research Director/Senior Fellow at U.S. Global Strategy Council, National Security Policy. 
Chris Morris is Executive Vice President and Board Chairman of M2 Technologies.  From 1993-95 Mr. Morris was Adjunct Fellow at the Center for Strategic and International Studies(CSIS) where he helped develop and support CSIS's program on non-lethal weapons as well as CSIS's benchmark conference on non-lethal weapons policy and utility.  Mr. Morris has been non-lethal weapons and novel technology consultant, contractor, or subcontractor to both private industry and government.  Mr. Morris has received multiple grants to study non-lethal technology issues for the MHW Foundation and the Winston Foundation. Mr. Morris was Research Director at the U.S. Global Strategy Council from 1989-1994, a Washington-based think tank founded and chaired by former Deputy Director of Intelligence at the CIA, Ray S. Cline. From 1991-1992 he was Program Director for the Council's Non-Lethality Policy Review Group, a select panel of senior government and industry experts who met regularly to formulate and guide the Council's non-lethality agenda. Mr. Morris's duties included briefing executive branch, DoD, and Congressional officials on non-lethal concepts, technologies and strategy 

The Senior Program Director, a retired marine colonel with 26 years experience, has combat experience in Vietnam, operational experience in Desert Storm and Somalia, commanded a 2000 member logistics organization that provided support for Marines in war fighting and humanitarian contingencies throughout the Middle East and Pacific.  He has an extensive background in strategic planning, political and military policy, operations and training, Maritime Pre-positioning Forces deployment and employment, force protection and port security, logistics, non-lethal weapons policy analysis, and communications.  

The Senior Director for M2 Technologies, a retired marine with over 27 years of experience, has been a consultant for several companies on matters pertaining to training, education, force protection, consequence management, site security, and homeland defense.  He has supervised training, exercises, evaluation, and certification of Marine Expeditionary Units prior to their deployment overseas.  He developed educational and training syllabuses for 14 different formal military courses.  He has managed a Computer Simulation Center and developed and supervised conflict resolution exercises.  Very experienced with conflict resolution simulations (MTWS, JTS, HRM, CBS, JTLS, etc 

M2 Technologies has experience and the capabilities to perform the following tasks:

* Security policy development and analysis

* Technology analysis, evaluation, assessment

* Technology test and evaluation

* Program planning and implementation

* Strategic planning

* Operational concept development

* On-site technical and training support

* Planning methodology development

* Scenario development and evaluation

* Red teaming

* Exercise development and implementation

* Program management

* Program development

* System and technology analysis

* System evaluation and assessment

* Criteria development including Measures of Effectiveness and Measures of Performance

* Criteria implementation

* Implementation planning

* Program building

* Upgrade path design and management

* Implementation and transition models

* Implementation guidance development

* Strategic planning for security systems and procedures

* Modular system design and implementation

* Program implementation methodologies

* Identification of funding needs and sources

1.   Special Item Numbers

SIN 874-1

M2's specialty is devising and implementing creative and non-traditional solutions to new and difficult policy and management problems.  M2's services include defining, bounding, and coordinating responses to change and crisis within and across organizational structures.  M2 also can develop and manage implementation of new, difficult, or multi-agency, department, or cultural lines.  M2's skill in finding the most cost-effective, efficient, and simplest way to solve implementational problems of Federal directives includes a unique methodology for reducing a problem to the fewest number of executable steps necessary to reach a defined goal, coordinating decision making across organizational lines, and creating programs to exploit and innovative non-traditional or limited effects applications in a complex bureaucratic, policy, legal, and multidisciplinary science and technology environment..  M2 conducts comprehensive studies, provides research, analysis and assessments of nontraditional responses, methodologies and threats for a user faced with a continually more restrictive and yet more demanding environment.  M2's operational and assessment background allows it to define innovative solutions based on merging the skills of different communities to leverage existing and development science, technology, policy, and implementational capabilities in new ways to create defined and needed capabilities.  M2's broad group of university and industrial partners allows it a unique view of available resources in many technical areas, including limited effects, non-kinetics, nonlethal and non-traditional capabilities sets.  These familiarities with the uses and capabilities of a broad range of user needs, combatant command requirements, policy and legal issues and constraints, makes M2 the ideal choice for the stand-up of new organizations, homeland defense and security offices, net assessment, as well as acquisition and operational planning and management support to individuals, the military, homeland and international security and defense, and law enforcement agencies

SIN 874-7
M2's experience and current expertise in the stand up of organizations, consortia, program development and management, decision support, and nontraditional responses including the application of think tank methodologies to real world problems and solutions, nonlethal limited effects, non-kinetic technologies to realistic operational backgrounds allow M2 to address and support new and transformational organizations in policy and departmental organization, program, and project development, management, and supports.  M2 can manage and develop requirements related to resource exploitation and management, technical assessment, coordination, synthesis and support.  M2 identifies, utilizes, and supports the maturation of concepts and capabilities to leverage high technology, to enhance operations, augment lethal force capabilities, and focus on expanding tactical applications with expeditionary capabilities, concepts, and effect based solutions keyed to policy, real-world, and transformational limits on force projection.  Focused interpretation and implementation of long-term strategic, analytic, and implementational planning, plus, policy guidance, as well as effective monitoring, testing, enhancing and expanding of current programs in transformational ways that ensure that US departments, organizations, offices and capabilities in years to come will be the source of decisive solutions that are rapidly available, politically acceptable, effective, life-conserving, fiscally responsible, and environmentally friendly.

2.
Maximum Order: $1,000,000

3.
Minimum Order: $300

4.
Geographic Coverage (delivery Area): Domestic and Overseas

5.
Point(s) of production (city, country, and state or foreign country):  Same as company address

6.
Geographic Coverage: Domestic and Overseas

7. 
Discount from List Price:  Government net prices (discounts already deducted).

8.
Prompt Payment Terms: Net 30 days

9a.
Government Credit Cards are accepted at or below the micro-purchase threshold.

9b.
Government Credit Cards are accepted at or above the micro-purchase threshold.

10.  Foreign Items:  None

11a.
Time of Delivery:  Specified on the Task Order

11b.
Expedited Delivery:  Contact Contractor

11c.
Urgent Requirements:  Contact Contractor

12.
F.O.B. Points: Destination

13.      Ordering Address:    29 Twin Lake Ct.




Fredericksburg, VA 22405
14.
Payment Address

  

Electronic Payment



Conventional Payment


Wells-Fargo Bank



M2 Technologies, Inc.



12370 South Cleveland Ave.


P.O. BOX 438



Fort Myers, FL 33907



Harrodsburg, KY  40330


Routing Transit No. 067006432

ATTN:  June Bodenhamer



Account No. 2000043344323
15.
Warranty Provisions:  Contractors standard commercial warranty

16.
Terms and conditions of Government purchase card acceptance (any thresholds above the micro-purchase level): Contact Contractor
17.
Data Universal Numbering System (DUNS) number:  94-4535178

18.
Taxpayer Identification Number: 65-0569164

19.
Registered in the Central Contractor Registration (CCR) database.

20.
Job Descriptions and Personnel Qualifications:  See attachment 1

21.
Price List:  See attachment 2

Attachment 1

Labor Categories and Personnel Qualifications
Senior Scientific Analyst: Formulates research programs; plans and implements  methodologies; responsible for management and decision making execution of program deliverables where work product involves complex written multi-disciplinary analyses or methods; oversees all work planning documentation and program progress; executes senior contribution to major deliverables in development; reviews deliverables for content and suitability; and oversees planning and reviews critical milestones on all programs.  

Education/Experience: Bachelor’s degree, AFCEA Professional Development Courses: (Intelligence Community; SDIO) Labor Category Qualification Equivalence: PhD-level Senior Staff: 12 years general experience in Strategic Planning/Security Policy: 1989-1994: 5 years as Project Director/Research Director/Senior Fellow at U.S. Global Strategy Council, National Security Policy.  Must have/meet minimum requirements to obtain a secret security clearance.

Senior Director: Directs program managers and analysts; develops work program plans; develops work products with Senior Scientific Analysts; oversees execution on day-to-day level; manages security clearance approvals; and drafts monthly deliverable progress reports.

Education/Experience: Bachelor’s degree, AFCEA Professional Development Courses: (Intelligence Community; SDIO) Labor Category Qualification Equivalence: PhD-level Senior Staff: 12 years general experience in Strategic Planning/Security Policy: 5 years as Project Director/Research Director/Senior Fellow at U.S. Global Strategy Council, National Security Policy; 2 years Adjunct Fellow, Center for Strategic and International Studies, Washington DC.  Must have/meet the minimum requirements to obtain a secret security clearance.

Senior Technical Program Manager: Manages senior technical research work progress; undertakes and/or oversees execution on day-to-day level; participates in planning and development of major and minor deliverables; and manages acquisition level program development.  

Education/Experience: Master's degree in business administration, engineering or other relevant field, with 10 years of government and/or military acquisition-level program development/manage- ment experience, or Bachelor’s degree with 15 years of experience.  Must have/meet the minimum requirements to obtain a secret security clearance.

Senior Program Manager/Strategic Analyst: Manages analytical content and daily work product; manages and undertakes review and analysis of execution on day-to-day level; participates in planning and development of major and minor deliverables; coordinates and acts as POC with programmatic government and academic partners, customers and sponsors; coordinates DoD5000.5 compliance and pre-milestone preparation.

Education/Experience: Master's degree in business administration, engineering or other relevant field, with a minimum of 5 years of program management experience, or Bachelor’s degree with 10 years of experience.

Senior Professor/PhD: Manages science and technology research, academic and academic technical content; chemistry and ballistics calculation and evaluation; manages technical contributions in subject matter expert areas; coordinates and acts as POC with technical government and industry development officers; coordinates technical briefings, deliverables, criteria development and execution; and oversees compliance with technical statements of work.

Education/Experience: PhD in engineering, chemistry or other relevant field, with a minimum of 30 years of research and academia experience.

Senior Researcher/PhD: Performs scientific investigation under the guidance of technical and senior program managers; performs technical investigation and provides work product and/or results to program manager.

Education/Experience: PhD in engineering, chemistry or other relevant field, with a minimum of 5 years of research experience.

Project Engineer: Conducts research; acts as the POC for engineers; manages project engineering deliverable development and content for briefings; provides program element input for deliverables; conducts technical and model trials development; and provides broad board construction and trials oversight.

Education/Experience: Bachelor’s degree in engineering, with a minimum of 3-5 years of research experience.

Strategic Planning Analyst: Manages strategic content for development of senior briefings and work product for decision makers; develops decision maker work product and options; and provides input, reviews, edits and rewrites all planning documents.

Education/Experience: Bachelor’s degree in business administration, engineering or other relevant field with a minimum of 10 years of military/government experience, and 3-5 years of strategic planning experience, or high school diploma or GED with 14 years of military/government experience and 3-5 years of strategic planning experience.  

Program Manager/Senior Analyst: Provides analytical senior support to decision makers; planning document data development; work plan methodology; and provides program implementation guidance and review.

Education/Experience: Master’s degree in business administration, engineering or other relevant field with a minimum of 5 years of experience in military/government program management, or Bachelor’s degree with a minimum of 10 years of military/government program management experience.  Must have/meet the minimum requirements to obtain a secret security clearance.

Project Officer/Analyst: Provides on-site and investigative analytical research; provides planning, development and implementation of guidelines and research; and provides program management and execution.  

Education/Experience: Bachelor’s degree in business administration, engineering or other relevant field, a minimum of 20 years of military/government experience, with a minimum of 3-5 years of experience in program management, or Associate’s degree with 20 years of military/government experience, with a minimum of 5-7 years of experience in program management.  Must have/meet the minimum requirements to obtain a secret security clearance.

Researcher/Post Doctorate: Provides technical and research support, as well as mechanical implementation for task fulfillment.

Education/Experience: PhD in relevant field, with a minimum of 2 years of research experience.

Clerical: Provides support for development of programs; prepares letters; provides VIP support and planning; reviews and edits technical work; enters matrix and spreadsheet input; provides 

clerical and basic research support to all levels throughout company; performs filing, proof-reading and editorial support to detailed deliverables. 

Education/Experience: Associate’s degree in relevant field, with a minimum of 10 years of experience in clerical work, as well as experience in a technical field, or high school diploma or GED and 12 years of experience.

Administrative Support: Provides direct support to personnel; answers incoming telephone calls; types routine letters and memos; sorts and delivers incoming mail and documents; makes travel arrangements as required; provides clerical and basic research support to all levels; performs filing, proofreading and editorial support to detailed deliverables.  

Education/Experience: High School diploma or GED, with a minimum of 10 years of experience providing administrative support services.

Quality Control Officer: Coordinates compliance with government standards and regulatory requirements for management of R&D materials, substances, and program integration; oversees and certifies compliance of subcontractors; processes applications and provides approval for M2 managed programs requiring FDA, EPA, or other approvals.

Education/Experience: Bachelor’s degree in business administration, engineering or other relevant field, with a minimum of 5-10 years of experience in quality control over government contracts, as well as experience in FDA and EPA approvals, or high school diploma or GED with 9-13 years of quality control experience over government contracts.

Senior Procurement Analyst: Provides contracting and procurement services; develops contracts; ensures FAR, DFAR and other requirements compliance; oversees subcontracting; provides management of contracts, subcontracts, modifications and changes to contracts; supports M2 contract fulfillment; provides government contracting support.

Education/Experience: Master’s degree in acquisition/contract management, business administration or other relevant field, with a minimum of 5-7 years of military/government experience in contracting/acquisition management, or Bachelor’s degree with 7-9 years of military/government experience in contracting/acquisition management.  Must have/meet the minimum requirements to obtain a secret security clearance.

Engineer: Provides engineering expertise, drawings, concept and development for design and manufacture; provides systems integration expertise; provides oversight of testing and materials selection; provides design parameters, process oversight, and subcontractor capability assessment; implements engineering program tasks.

Education/Experience: Bachelor’s degree in engineering, with a minimum of 3-5 years of research experience.

Mission and Operations Analyst: Provides mission and operational expertise in planning, analysis, war-gaming, and training; supports requirement development and combat command interaction.

Education/Experience: Bachelor’s degree in relevant field, as well as attended numerous high-level military schools with an emphasis on mission and operational planning, with a minimum of 10 years of military/government experience, or an Associate’s degree with 14 years of military/government experience.

Senior Technician: Executes technical direction and program fulfillment; provides technical support; supports systems integration; supports design planning; validates subcontractor performance in technical areas; oversees subcontractor and team technicians.  

Education/Experience: High School Diploma or GED with a minimum of 10 years of experience in field of expertise.

Technician: Support and implement direction of the Senior Technician; supports R&D program evaluation and verification of subcontractor performance; supports Senior Technician direction to subcontractors; provides and/or realizes technical drawings and specifications; checks work of junior technician.

Education/Experience: High School diploma or GED with a minimum of 5 years of experience in field of expertise.

Junior Technician: Support and implement direction of technician and senior technician; implement technical tasks; support work tasks of technician.

Education/Experience: High School diploma or GED with a minimum of 2-3 years of experience in field of expertise.

Technical/Trials Support: Provides on-site presence, preparation, execution, cleanup and analysis for technical trials; monitors trial and data development; develops trial data; sets up trial parameters; executes trials when parameters are given; collects data and writes performance reports; certifies data collected; provides analysis of raw data.

Education/Experience: Bachelor’s degree in business administration, engineering or other relevant field, with a minimum of 2 years of experience, or Associate’s degree with 4 years of experience.

M2 Security Clearances:  M2 has a facility security clearance and currently lists sixteen persons on its roster of cleared personnel.  M2 has storage areas for classified material in West Hyannisport, MA.  The senior scientific analyst, the senior director, the senior technical program manager, the program managers/senior analysts, the project officers/analyst and the senior procurement analyst all have secret clearances

Attachment 2

Personnel Labor Rates
	MOBIS SIN
	 
	Price Offered to the Government 

	
	 
	Labor Rates (Loaded)

	
	Skill Category
	On Site/Off Site

	 
	 
	 

	Base Period

	874-1 (RC)
	Senior Scientific Analyst
	 $           312.98 
	 $           312.98 

	 
	Senior  Director
	 $           312.08 
	 $           312.08 

	 
	Senior Technical  Program Manager
	 $           302.84 
	 $           302.84 

	 
	Senior Program Manager/Strategic  Analyst
	 $           273.07 
	 $           273.07 

	 
	Project Engineer
	 $           227.72 
	 $           227.72 

	 
	Senior Professor PhD
	 $           223.19 
	 $           223.19 

	 
	Senior Technician
	 $           159.88 
	 $           159.88 

	 
	Senior Researcher PhD
	 $           153.67 
	 $           153.67 

	 
	Quality Control Officer
	 $           154.04 
	 $           154.04 

	 
	Engineer
	 $           142.34 
	 $           142.34 

	 
	Strategic Planning Analyst
	 $           135.49 
	 $           135.49 

	 
	Technician
	 $           130.83 
	 $           130.83 

	 
	Senior Analyst/Program Manager
	 $           129.48 
	 $           129.48 

	 
	Technical/Trials Support
	 $           128.86 
	 $           128.86 

	 
	Analyst
	 $           122.09 
	 $           122.09 

	 
	Researcher/Post Doctorate
	 $           118.23 
	 $           118.23 

	 
	Mission/Operations Analyst
	 $           118.10 
	 $           118.10 

	 
	Senior Procurement Analyst
	 $           110.57 
	 $           110.57 

	 
	Junior Technician
	 $           106.62 
	 $           106.62 

	 
	Clerical
	 $             82.38 
	 $             82.38 

	 
	Administrative Support
	 $             41.46 
	 $             41.46 


	 
	Skill Category
	 On Site 
	 Off Site 

	874-7 (RC)
	Senior Scientific Analyst
	 $           312.98 
	 $           312.98 

	 
	Senior  Director
	 $           312.08 
	 $           312.08 

	 
	Senior Technical  Program Manager
	 $           302.84 
	 $           302.84 

	 
	Senior Program Manager/Strategic Analyst
	 $           273.07 
	 $           273.07 

	 
	Project Engineer
	 $           227.72 
	 $           227.72 

	 
	Senior Professor PhD
	 $           223.19 
	 $           223.19 

	 
	Senior Technician
	 $           159.88 
	 $           159.88 

	 
	Senior Researcher PhD
	 $           153.67 
	 $           153.67 

	 
	Quality Control Officer
	 $           154.04 
	 $           154.04 

	 
	Engineer
	 $           142.34 
	 $           142.34 

	 
	Strategic Planning Analyst
	 $           135.49 
	 $           135.49 

	 
	Technician
	 $           130.83 
	 $           130.83 

	 
	Senior Analyst
	 $           129.48 
	 $           129.48 

	 
	Technical/Trials Support
	 $           128.86 
	 $           128.86 

	 
	Analyst
	 $           122.09 
	 $           122.09 

	 
	Researcher/Post Doctorate
	 $           118.23 
	 $           118.23 

	 
	Mission/Operations Analyst
	 $           118.10 
	 $           118.10 

	 
	Senior Procurement Analyst
	 $           110.57 
	 $           110.57 

	 
	Junior Technician
	 $           106.62 
	 $           106.62

	 
	Clerical
	 $             82.38 
	 $             82.38 

	 
	Administrative Support
	 $             41.46 
	 $             41.46 
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