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Executive Summary
Innovative Productivity, Inc. (IPI) provides Consultation (SIN 874-1), Facilitation (SIN 874-2) and Training (874-4) services which are concentrated in the following areas:  
· Quality improvement systems 
· Organizational development 
· Strategic planning 
· Leadership development/coaching 

· Team building

· Effective communication

· Supervisor development 

· Project management

IPI is known for tailoring customized solutions to meet the unique needs of its customers.  IPI’s customers include federal, state, and local governments; government prime contractors and sub-contractors; commercial and industrial businesses.  IPI is a government contractor, having accounting controls in place to meet all recognized standards with regular audits for oversight.  IPI staff and sub-contractor trainers, facilitators and consultants possess substantial experience in addition to the most current certifications and training in their respective fields. 
IPI helps businesses:

· Develop,  implement, assess and audit Quality Systems and processes based on a broad range of ISO  standards;
· Develop internal expertise to lead LEAN Work in their organizations;

· Improve human performance at all levels of the organization through Team Building, Supervisor Development, and Leadership Development & Coaching;

· Facilitate mid and upper level strategic planning to align processes and practices to the overall mission of the organization;
· Improve the ability of project managers to meet or exceed criteria for cost, schedule, and performance;

· Statistically review, analyze, and implement activities which focus on improved cycle times and processes; 

· Facilitate the development of an issue avoidance/ resolution plan;

· Initiate and sustain change;

· Plan, develop and implement Operational Management Systems (OMS) to improve productivity and reduce waste issues by linking Process Management to OMS;
· Improve workplace communication; and
· Benchmark against best practices and understand how to replicate best practices.
IPI s approach is to assure that customer organizations receive direct value for all consulting, facilitation and/ or training. We establish up-front indicators for success, and tie those to benefits which impact evaluation parameters.
Corporate Experience
Innovative Productivity, Inc., a non-profit corporation, was incorporated in Kentucky in March 1993, to bridge the gap between the U.S. Navy and private industry with the specific mission to: “Provide innovative, technology enhanced services and solutions for National Defense, business, and workforce development customers.” IPI began providing the Navy with new technologies and ISO 9000 Quality Management Systems developed in the private sector to improve the reliability of their systems and to lower operating costs.  To assist this work, IPI maintained a “technology transfer industrial showcase” to stimulate private industry interest in public sector opportunities.  Additionally, IPI began to provide industrial skills training and ISO Quality Management programs to private industries in the region to counter the negative impact of the closing of a Navy facility which had a long history as a regional employer.  Also during this formative period, IPI acted as the regional pioneer and educator regarding Electronic Data Interchange (EDI) technology. 

In October 1995, IPI won its first Navy Research and Development Contract and ramped up its work with the Navy. 

In 1996, IPI expanded the scope of its workforce development efforts to include Information Technology (IT) career training; this reflected the need of new regional employers for IT-skilled workers. In doing so, IPI became the first provider in the region to offer industry-recognized CompTIA certifications.  The development of the PC Essentials training initiative soon followed in 1997.  IPI continues to deliver and expand its offerings of technology-focused workforce development training solutions in response to regional needs. 

IPI In 2001, at the Navy’s request, IPI developed the National Surface Treatment Center as a central focus point for reducing the effects of corrosion on ships and systems.  To do this, IPI developed patented products and procedures that will have a significant effect on the shipbuilding industry around the world. As of April, 2009, the Navy estimates that IPI has saved them >$1.26 B in operating costs over a 15 year period.

In 2003, IPI’s process improvement training and consulting group evolved into the Business Solutions division.   This IPI division offers services in the areas of: Quality Systems; Process Improvement; Leadership and Management Development; Organizational Development; and Lean Sigma Green Belt Training.  The Business Solutions division established the Healthy Hospital program in 2005 to improve processes and procedures in the healthcare industry.

In 2009, the Navy called upon IPI to provide Project Management training for the Naval Surface Warfare Center.  Presently, IPI’s dedication to its on-going mission continues to yield positive results in service to its broad base of regional and national customers.
Customer Information:

Awarded Special Item Number (SIN s):

SIN 874-1 Consultation Services
SIN 874-2 Faci8litation Services
SIN 874-4 Training Services
Maximum Order Limitation: 1,000,000

Minimum Order: $300.00

Geographic Coverage: Domestic only

Points of Production: IPI Domestic Location

Discounts from list prices or statement of new price: Government net prices (discounts already deducted)

Quantity discount: None

Prompt payment terms: Net 30 Days

Government commercial credit cards are accepted. Purchase cards are accepted.

Foreign Items: None

Time of Delivery: Specified on the Task Order

Expedited Delivery: Contact Contractor

Overnight and 2-day delivery: Contact Contractor

Urgent requirements: Contact Contractor

FOB Points(s): Destination

Ordering address: 

Innovative Productivity, Inc.

Attn: Bill Thompson
401 Industry Road

Suite 500
Louisville, KY 40208-1692
Phone: (502) 638-4430

Fax: (502) 638-4330
Payment Address: 

Innovative Productivity, Inc.

Attn: Accounts Receivable

401 Industry Road

Suite 500
Louisville, KY 40208
Warranty Provision: Contractors Standard Commercial Warranty

DUNS: 92-7941559

CCR Registered: Yes
SERVICE CATEGORIES
SIN 874‑1: CONSULTATION SERVICES
The following is a list of the Consultation Services offered by IPI followed by the price list. 
Sr. ISO Consultant

Functional Responsibility
- Directs and facilitates organizational implementation of ISO based quality management 
systems
- Provides expert advice and consultation to senior leaders

- Coordinates the efforts of a team of ISO Consultants

Qualifications  
BA or BS with 15 years of relevant experience; or a Master's degree with 10 years relevant experience

______________________________________________________________________________
ISO Consultant
Functional Responsibility

- Assists organizations with implementation of ISO based quality management systems

- Provides expert advice and consultation to the quality manager and other organizational leaders

- Acts as a team member in support of client ISO implementation efforts

Qualifications 
BA or BS with 10 years of relevant experience; or a Master's degree with 5 years relevant experience
______________________________________________________________________________
ISO Auditor
Functional Responsibility
- Plans, organizes, and conducts ISO audits in accordance with international standards and customer requirements

- Conducts ISO audit training

- Prepares ISO audit reports for clients

- Provides advice and consultation to clients on internal auditing requirements

Qualifications  
BS and 15 years relevant experience; or a Master's degree and 10 years relative experience
______________________________________________________________________________
Sr. Lean Consultant

Functional Responsibility
- Directs and facilitates organizational implementation of Lean Enterprise quality improvement systems

- Provides expert advice and consultation to senior leaders

- Coordinates the efforts of a team of Lean Consultants

Qualifications  
BA or BS with 15 years of relevant experience; or a Master's degree with 10 years relevant experience.
____________________________________________________________________________
Sr. Six Sigma Consultant

Functional Responsibility
- Directs and facilitates organizational implementation of Six Sigma quality improvement systems

- Provides expert advice and consultation to senior leaders

- Coordinates the efforts of a team of Six Sigma Consultants

Qualifications  
BS with 15 years of relevant experience; or a Master's degree with 10 years relevant experience.
______________________________________________________________________________
Sr. Leadership Consultant

Functional Responsibility
Provides expert advice, consultation, and facilitation on a broad range of organizational issues including:
· leadership development

· team development

· managing change

· strategic planning

· organizational development

Qualifications 
BA or BS with 15 years relevant experience; or a Master's degree with 5 years experience
______________________________________________________________________________
Sr. Organization Analyst
Functional Responsibility
Provides organizational analysis on a broad range of organizational issues including:
Employee morale

Developmental issues

Cultural assessments

Attitude surveys

Qualifications
BS or BA with 10 years relevant experience; or Master’s degree with 5 years experience

__________________________________________________________________________
Organizational Consultant
Functional Responsibility
Provides consulting, instructional design, and facilitation on a broad range of organizational issues including:
· Leadership and leadership assessments
· Team development
· Workplace communication
· Supervisory Development
· Generational Diversity
· Facilitation training
Qualifications 
BS or BA with 7 years relevant experience; or a Master's degree with 3+ years experience
874-1 Consultation Services Price List

	Labor Category


	Hourly Rates
	Daily Rates

	Sr. ISO Consultant
	$142.50
	$1,140.00

	Sr. LEAN Consultant
	$225.00
	$1,800.00

	Sr. Six Sigma Consultant
	$225.00
	$1,800.00

	ISO Auditor
	$118.75
	$950.00

	ISO Consultant
	$128.25
	$1,026.00

	Sr. Leadership Consultant
	$225.00
	$1,800.00

	Sr. Organization Analyst
	$225.00
	$1,800.00

	Organizational Consultant
	$118.75
	$950.00


SIN 874-2: FACILITATION SERVICES

The following is a list of the Facilitation Services offered by IPI.

	Title
	Facilitated Action Planning Workshop

	Description
	A Senior Organization Analyst facilitates a process to help an organization’s management team develop action plans that define who is going to do what and by when and in what order for the organization to reach its strategic and/or operational goals/objectives.

	Length
	1 day (8 hrs.)

	Min. # of Participants
	4

	Max. # of Participants
	20

	Price
	$1,800.00


	Title
	Facilitated Issue Resolution Workshop

	Description
	A Senior Organization Analyst facilitates a process to help an organization’s management action team develop corrective or preventive actions that will identify/eliminate root causes of actual/potential problems in a timeframe commensurate with associated risks and impacts.

	Length
	1 day (8 hrs.)

	Min. # of Participants
	4

	Max. # of Participants
	20

	Price
	$1,800.00


	Title
	Facilitated Process Improvement Workshop

	Description
	A Senior LEAN Consultant facilitates a process to help an organization’s process improvement team develop improvement actions needed to achieve desired (improvement) results within specified cost and time constraints.

	Length
	1 day (8 hrs.)

	Min. # of Participants
	4

	Max. # of Participants
	20

	Price
	$1,800.00


SIN 874-4: TRAINING SERVICES
The following is a list of the Training Services offered by IPI.
	Course #
	001

	Course Title
	Fundamentals of Project Management

	Description
	This practical, hands-on course provides both experienced and non-experienced project managers with the knowledge and understanding required to manage projects in a manner that will result in successful completion and meet or exceed all objective criteria for cost, schedule, and performance.  The primary project focus is on contract or subcontract projects with emphasis on project management process, project leadership, schedule development, cash flow, team building, and standardization of documents and best practices.  The curriculum provides a detailed overview of project management from receipt of order through close-out and warranty.

Course delivery includes the use of textbook, hand-out materials, discussions & dialogue, and video presentation for a fulfilling learning experience.  Hand-out materials include sample project files, Gantt charts, and planning documents.

	Length
	3 days (24 hrs.)

	Min. # of Participants
	4

	Max. # of Participants
	12

	Price
	$3,420.00*  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	002

	Course Title
	ISO 9001 Management Overview

	Description
	This course introduces executives to the commitment, requirements, advantages and costs associated with implementing an ISO 9001 based quality management system (QMS).   An overview of the principles, requirements and guidelines contained in the ISO 9000 family of standards will help executives understand the commitment and resources needed to implement an effective QMS.  Particular emphasis is placed on two quality management principles:  process management and fact based decision making.  Attendees will learn how management can move from ‘conformance’ to ‘performance’ by defining, understanding and effectively managing all business processes.  Finally, attendees will be provided guidelines to assist in determining ISO 9001 implementation costs and anticipated benefits.

	Length
	½ day (4 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	15

	Price
	$760.00*  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	003

	Course Title
	ISO 9001 Implementation Planning Workshop

	Description
	This course introduces the concepts needed to understand, develop, and implement a Quality Management System.  The material covers the ISO 9000 family of standards, which contain requirements as well as key principles and guidance for implementing a Quality Management System.  Experienced instructors explain how to integrate the family of standards during system development and implementation, prepare for audits, and achieve ISO 9001 registration.  Exercises prepare students to identify key requirements, create documentation to define QMS processes, and develop/execute a detailed implementation plan. 
Objectives 
· Understand Quality Management Definitions, Concepts, and Guidelines 

· Understand the Purpose of the ISO 9000 Series

· Understand the Requirements of the current ISO 9001Standard 

· Build an Effective and Efficient Quality Management System 

· Learn Best Practices for Defining Processes to Implement the current ISO 9001Requirements

· Learn Tips for Winning Employee and Management Support

· Learn How to Prepare for an Audit

	Length
	3 days (24 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	25

	Price
	$4,275.00*  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.

	Course #
	004

	Course Title
	ISO 9001 Internal Auditing

	Description
	This course is an intensive, fast paced course focused on conducting internal audits to assess compliance with ISO 9001 quality management system (QMS) requirements.  Students will learn how to assess QMS processes for conformance to requirements as well as how to assess overall process effectiveness and efficiency by applying the process approach to determine adequacy of process inputs, controls and interfaces with related processes.  Course includes classroom training and role playing needed to achieve the following objectives:

· Understand Quality Management Systems (concepts and process model) 

· Understand Quality Management Principles 

· Learn Intent of Quality Management Standards (detailed review of current ISO 9001 standard) 

· Learn Techniques for Conducting Quality Management System and Process Oriented Audits 

· Learn and Practice the following Audit Activities - based on a case study and ‘practice’

· Initiating the audit 

· Conducting document review 

· Preparing for the on-site audit activities 

· Conducting on-site audit activities 

· Evaluating and reporting audit findings 

· Preparing audit conclusions 

· Audit reporting  and close-out 

· Conducting audit follow-up

	Length
	6 days (48 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	25

	Price
	$5,700.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.

	Course #
	005

	Course Title
	Understanding and Implementing ISO 14001

	Description
	This course provides students with the knowledge to implement and manage an environmental management system (EMS) appropriate to the needs of their organization. Students gain the necessary tools and skills to help them successfully develop the key processes, controls, and documentation for an effective EMS. Knowledgeable instructors guide students through the implementation stages, and group exercises give students practice in implementation activities.

Objectives:

· Understand Definitions, Concepts, and Guidelines

· Understand the Purpose of the ISO 14000 Series 

· Understand the Requirements of the current ISO 14001 standard 

· Identify Aspects and Impacts 

· Write an Effective Environmental Policy 

· Identify and Plan for Required Resources to Implement an EMS 

· Understand the Four Implementation Stages 

· Understand Required Documentation and Records 

· Learn Best Practice Implementation Techniques

	Length
	2 days (16 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	25

	Price
	$2,850.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	006

	Course Title
	ISO 14001 Internal Auditing

	Description
	This course focuses on the principles and practices of effective environmental management systems and process audits in accordance with the ISO 14000 series of standards and ISO 19011, “Guidelines for Quality and/or Environmental Management Systems Auditing.” Experienced instructors assist students with developing a high proficiency in environmental management system concepts, and role-play exercises provide students with practical experience in conducting internal audits.

Objectives:

· Understand Definitions, Concepts, and Guidelines 

· Understand the Purpose of the ISO 14000 Series 

· Understand the Requirements of the current ISO 14001 standard

· Understand the Process Approach 

· Manage an Audit Program 

· Conduct Audit Activities According to ISO 19011 

· Communicate Effectively during the Audit 

· Understand Auditor Responsibilities 

· Identify Types of Audits 

· Follow the Audit Process

	Length
	2 days (16 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	25

	Price
	$2,850.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	007

	Course Title
	Understanding and Implementing ISO 13485

	Description
	This course gives students a broad understanding of the quality management system requirements outlined in the medical devices standard ISO 13485. The course focuses on teaching the process approach for quality management and how ISO 13485 and medical device regulatory (FDA) good manufacturing processes (GMPs) complement each other.  In addition, students gain an introduction to the concept of risk management as described in the standard ISO 14971, “Application of Risk Management to Medical Devices.” The course includes exercises to provide students with the opportunity to practice the information taught in the course. Our instructors also encourage discussion and debate as part of the learning process.
Objectives:

· Interpret All Clauses of ISO 13485 

· Understand the Role of Management in ISO 13485 Implementation 

· Understand the Proper use of ISO/TR 14969:2003-WD2 

· Recognize the Relationship between Risk Management and ISO 14971 

· Understand the Linkage between ISO 13485 and GMPs

	Length
	2 days (16 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	25

	Price
	$2,850.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	008

	Course Title
	ISO 13485 Internal Auditing

	Description
	This course provides ISO 9001 internal auditor training with emphasis on ISO 13485 requirements.   The course begins with a review of ISO 13485 requirements and how ISO 13485 and medical device regulatory (FDA) good manufacturing processes (GMPs) complement each other.  The course continues to teach the principles of process auditing in accordance with quality management system (QMS) standards and guidelines.  In addition, the concepts of Risk Management to Medical Devices are introduced. Through small group activities, audit role-plays, lively discussions, and instructor-led lectures, students gain a thorough understanding of the principles of auditing and how to apply the guidance to implement effective audit programs for medical device manufacturing organizations. 
Objectives:

· Understand Quality Management Definitions, Concepts, and Guidelines 

· Understand Quality Management Principles 

· Understand the Linkage between ISO 13485 and GMPs 

· Interpret All Clauses of ISO 13485 

· Apply Principles of ISO/TR 14969 and ISO 14971 

· Apply ISO 19011 Definitions, Concepts, and Guidelines 

· Apply Principles of ISO 19011 to the Auditing Process 

· Manage an Audit Program 

· Initiate the Audit and Conduct Opening and Closing Meetings 

· Conduct On-site Activities 

· Communicate Effectively During the Audit 

· Generate Audit Findings 

· Prepare Audit Conclusions 

· Report Audit Results 

· Conduct an Audit Follow-up 

· Understand the Registration Process  

	Length
	6 days (48 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	25

	Price
	$5,700.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.

	Course #
	009

	Course Title
	ISO Management Systems Integration

	Description
	This course provides practical guidance on how to design, develop, implement and manage a single management system that addresses requirements contained in multiple international management system standards.  While applicable to the integration of other standards, the course focuses on demonstrating how to best integrate requirements of ISO 9001 and ISO 14001 requirements into a single management system. 

Target Group / Audience:  

This course is intended for anyone involved in defining, implementing, or managing multiple international management system standards.  For example, many organizations have implemented both Quality Management (ISO 9001) and Environmental Management (ISO 14001) standards.  

Content:

· Benefits of Full and Partial Integration Strategies

· Management System Standard Similarities

· Developing the Management System Manual

· Developing Combined Procedures for Management System Elements

· Designing, Implementing and Managing Integrated Internal Audit Systems

· Conducting Integrated Management Reviews

· Integrated Registration Audit Considerations
Objectives: 

Learn how to eliminate redundancy associated with implementation of multiple management system standards and ensure consistency between highly related goals, objectives, policies and procedures in place to manage and improve quality, environmental, and operational performance.

Application: 

The tremendous success of ISO 9000 and 14000 standards have resulted in the development of a wide variety of other ISO standards adapted to specific sectors or aspects, such as: AS 9000 (aerospace), TL 9000 (telecommunications); ISO/TS 16949 (automotive), ISO 13485 (medical devices), IWA 1 (healthcare), IWA 2 (education), IWA 4 (local government),  ISO 18001 (safety management), ISO 22000 (food safety), ISO 27001 (information security), ISO 28000 (supply chain security), ISO 29001 (petroleum and gas), and ISO 30000 (ship recycling), and ISO 50001 (energy).

	Length
	1 day (8 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	25

	Price
	$1,140.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	010

	Course Title
	LEAN Sigma Green Belt Training

	Description
	This week long Green Belt program will equip key individuals to lead Lean Work in their organizations.  Highlights include Value Stream Mapping, Theory of Constraints, Lean Tools, Introduction to Six-Sigma and data decision making, and leading a Lean event.  The course can be modified to fit the particular needs of the participants and the organization.  A unique facet of this program includes the dedication of one full day to the leadership and relational side of continuous improvement. This training is conducted by two, Senior Lean Consultants. 

Content:      

· Lean tools instruction

· An introduction to Six-Sigma

· Use of hands-on/ participatory simulations to demonstrate the effectiveness of Lean Work

· Guidance by certified consultants on your first project

· The opportunity to share project issues and achievements with other Green Belt candidates

· Instruction in “team leadership” and “leading change” to aid Green Belts in their effort to integrate Lean training into their business

	Length
	5 days (40 hrs.)

	Min. # of Participants
	7

	Max. # of Participants
	20

	Price
	$18,000.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	011

	Course Title
	Supervisor Development

	Description
	Supervisor Development is a developmental program created to help supervisors become more effective in their positions.  The session are designed in 2 – 4 hour segments and include topics such as effective communication, coaching employees, conflict resolution, employee motivation, leadership best practices, etc.  Facilitators help create a safe environment in which the supervisors can practice and explore the key teaching points.

Content:      

· Effective Communication In the Workplace: Part 1 & 2

· Leading an Intergenerational Workforce

· Stress and Anger Management

· Positive Discipline

· Conflict Resolution

· Employee Motivation

· Coaching Employees

· Delegation

· Problem Solving and Decision Making

· Creating Effective Teams

· Best Leadership Practices: Part 1 &2

· Organizational change and Transition

	Length
	14 two hour sessions, (28 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	15

	Price
	$10,500.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	012

	Course Title
	Leading Organizational Change

	Description
	Attendees will learn how to initiate and sustain change in today’s contemporary business environment.

Content:      

· How we view change

· Change vs. transition

· The Change Cycle

· Power and influence and its affect on the change process

· Honest communication and collaboration

· Stages for creating successful change

· Develop a plan

· Give all stake holders a part to play, empowerment

Creative approaches to a positive environment

	Length
	1 day (8 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	20

	Price
	$2,500.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	013

	Course Title
	Team Building

	Description
	Participants will gain the knowledge and skills required to effectively lead teams, enabling them to enhance their organization’s success while building rewarding experiences for all team members.

	Length
	1 day (8 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	20

	Price
	$2,476.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	014

	Course Title
	Effective Workplace Communication

	Description
	Attendees will learn the Basic Communication Model, and participate in experiential learning for the improvement of communication.
Content:      

· Individual communication styles

· Identifying one’s own communication style

· Understanding the value of varying styles

· Key steps to non-defensive communication

· Elements of effective listening

· Creating positive employment relationships

· Building trust (body language, empowerment, respect, acknowledging the ideas of others)

	Length
	1 day (8 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	20

	Price
	$2,500.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	015

	Course Title
	Leadership Coaching

	Description
	Coaching is a collaborative partnership in which the coach serves to facilitate awareness and enhance job-related performance in a leader (Dean & Meyer, 2002).  The objectives of such a partnership include the development of self-awareness, overcoming self-limiting behaviors, enhancing one’s own motivation and effectiveness, development of greater interpersonal finesse, and enhancing motivation and effectiveness in subordinates (Meyer, 2005).  This training is led by a Sr. Leadership Consultant. 

Content:  
The coaching process will occur through the following series of steps:

· Engagement – establishing rapport and a relationship with the leader.

· Assessment – consisting of an initial interview, collection of background information, 360˚ skills survey, possibly other instruments, and discussion of goals.

· Feedback – provided in a private, confidential setting conducive to receiving this important data.  Feedback is provided in a candid, constructive way for the explicit purpose of enhancing self-awareness and motivation for planning behavior change.

· Action Planning – the candid, in-depth feedback provided in the previous step leads to an impetus for change in leadership behavior.  The coach guides the leader in creating a results-oriented action plan identifying the changes desired and a path for achieving these changes.  

· Ongoing Coaching – during coaching, the plans made above are implemented with ongoing support and encouragement by the coach.  This sometimes involves positive reinforcement and other times, direct, supportive confrontation.  This reinforcement and confrontation is why it is essential that the coach be trained and experienced in managing resistance and confrontation in constructive and effective ways.

· Post-Coaching Assessment – following a significant period of coaching activity, portions of the previously administered assessment are repeated to obtain follow-up feedback.  This includes a repeat administration of the 360˚ assessment tool.
· Follow-Up Booster Sessions – as needed, intermittent sessions may be scheduled to provide trouble-shooting or reinforcement of previously learned strategies and techniques for managing challenging leadership situations.
· Termination – once the behavior change goals have been achieved, it is important to have established mechanisms for maintaining these changes.  Leaders have now become their own coach and will be better able to utilize the skills learned to facilitate the development of their own direct reports.

	Length
	Scheduled in 1 hour sessions

	Min. # of Participants
	1

	Max. # of Participants
	1

	Price
	$225.00 *  See Notes

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.


	Course #
	016

	Course Title
	Managing Stress

	Description
	Participants will learn to assess their levels of stress, gain insights as to what stress means to them and how it affects them both physically and mentally, and finally, learn tips and techniques that can be used on the job, at a desk/workstation, even in a car while stuck in traffic for overcoming those stressful moments. 

Objective: 
To identify and develop the knowledge and skills necessary to effectively manage and cope with those stressors in our everyday lives.

	Length
	1/2 day (4 hrs.)

	Min. # of Participants
	5

	Max. # of Participants
	30

	Price
	$790.00 *  See Notes

	Price per each additional participant in excess of the minimum (if applicable):
	Current market price of required materials

	Notes
	GSA pricing reflects a minimum discount of 5% off all commercial prices.  Travel costs are not included. There may be additional facility rental fees when services / classes are conducted at sites other than the contractor’s facility in Louisville, KY.  Some courses may have additional per student material fees.  All prices offered to GSA are inclusive of the current 0.75% IFF.
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