ONLY CONNECT CONSULTING, INC.

 

Leadership Development*Teams*Communication*Change

Assessments*Seminars*Coaching*Strategies*Training

 

General Services Administration

Federal Supply Service ~ MOBIS Schedule Vendor

Authorized Federal Supply Schedule Price List

Federal Supply Group 874 ~ Class R499

Industrial Groups: 874-1, 874-1RC

Integrated Consulting Service

 

Contract Number GS-10F-0425P

 

 

Contractor

Only Connect Consulting, Inc.

3 Bethesda Metro Center

Suite 700

Bethesda, MD 20814

Business Type

Small, Woman-Owned Business

 

 

Phone ~ 301-941-1800

Fax ~ 301-657-9776

 Web ~ www.myonlyconnect.com 

Email ~ connect@myonlyconnect.com

 

 

 

Contract Administrator ~ Devora Zack
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Contract Information

 

Management, Organizational, and Business Improvement Services

Federal Supply Group 874

 

Contract Management & Administration

Devora Zack

President

Only Connect Consulting, Inc.

3 Bethesda Metro Center

Suite 700

Bethesda, MD 20814

 

Phone: (301) 941-1800

Fax: (301) 657-9776

connect@myonlyconnect.com

www.myonlyconnect.com

 

Business Size/Type

Small, Woman-Owned Business

 

Contract Number

GS-10F-0425P

 

Special Item Number
SIN 874-1

Integrated Consulting Service

 

Maximum Order

$1,000,000.00

 

Minimum Order

$100.00

 

Geographic Coverage

Domestic & Overseas

 

Point of Production

Bethesda, MD

 

Discount Pricing

Government Net Prices (discounts already deducted)

 

Quantity Discounts

None Offered

 

Prompt Payment Terms

Net 30 Days

 

Government Purchase Cards Acceptance

Accepted at or Below Micro-Purchase Threshold

 

 

Foreign Items

None

 

Time of Delivery

Specified on Task Order

 

Expedited Delivery

Contact Contractor

 

Overnight/2-Day Delivery

Contact Contractor

 

 

Urgent Requirements

Contact Contractor

 

FOB Point

Destination

 

Ordering Address

Same as Company Address

 

Payment Address

Same as Company Address

 

Warranty Provision

Contractors Standard Commercial Warrantee

 

Export Packing Charges

N/A

 

Terms of Government Purchase Card Acceptance

Contact Contractor

 

 

 

Terms of Rental, Maintenance & Repair

N/A

 

 

Terms of Installation

N/A

 

Terms of Repair Parts

N/A

 

Terms of Other Services

N/A

 

Service/Distribution Points

N/A

 

 

Participating Dealers

N/A

 

Preventative Maintenance

N/A

 

 

Special Attributes

N/A

 

DUNS Number

10-5174903

 

SAM Database Status

 

Registered

 

Corporate Overview

 

Only Connect Consulting, Inc. (OCC) is an award-winning leadership development firm with an exemplary track record assisting clients to develop leadership, improve communication, build teams, and manage change. Expertise includes:

 

Organization and Leadership Development

Strategic Planning & Assessments

Executive Coaching & 360-Degree Feedback

Facilitation & Training

Personality Assessment Tools

Process Improvement

Employee & Management Skill Development

Dynamic, Customized Seminars, Training & Retreats

 

Our impact, dedication, work ethic, creativity, and commitment are unsurpassed.

 

 

Background

 

OCC has been a highly successful business since its founding in 1996.OCC was incorporated in 1998 OCC received a women-owned business of the year award from the USDA. OCC became a GSA vendor in 2004.

 

OCC has consulted to over 75 clients across the United States representing a wide range of private companies, government agencies, and not-for-profit organizations.Our highly satisfied clients include: US Patent & Trademark Office, Department of Homeland Security, Deloitte & Touche, US Department of Education, FEMA, IRS, AmeriCorps, USDA, AOL, and Cornell University. Additional OCC customers are listed in the Clients section.

 

As our customers attest, OCC provides an outstanding return on investment (see Client Comments section).Thousands of exceptional evaluations or a sample as requested are available for review.

 

Federal clients can feel confident that OCC maintains the utmost quality control standards, consistently exceeding expectations, resulting in long-term impact. OCC provides clients with tools and systems to sustain positive results.Linking strengthened effectiveness with lasting change, OCCs programs are both goal-oriented and innovative.

 

Clients report increased productivity, improved communication, notable skill development, stronger teamwork, and enhanced morale.

 

OCC President & Associates

 

Devora Zack, MBA, OCC President, is an expert consultant, expert trainer, and expert facilitator. OCC has numerous associates with equal and complimentary expertise. Projects are assessed to determine work assignments.

 

OCC consultants, facilitators, and trainers design and lead highly interactive, dynamic retreats and seminars, conduct organizational assessments and strategic plans, and provide executive coaching. Our consulting, facilitation, and training merge creative design with bottom line impact.

 

Ms. Zack’s educational degrees, honors, and certifications include:

 

MBA Cornell University (Johnson Graduate School of Management)

o       Focus: General Management and Organizational Behavior

o       Honors: Full-tuition merit scholar

 

BA University of Pennsylvania (Annenberg School of Communication)

o       Focus: Communications and Psychology

o       Honors: Phi Beta Kappa, Magna Cum Laude

 

Myers Briggs Type Indicator Certified Practitioner

o       Certification:Otto Kroeger Associates, 1994

 

Neuro-Linguistic Programming Certified Practitioner

o       Certification:Neuro-Linguistic Programming Institute, 2001

 

Memberships

o       Mensa Society

o       Phi Beta Kappa Society

 

Ms. Zack’s unique and highly effective style as a consultant, facilitator and trainer is influenced by her diverse professional background as an investigative reporter, actress, disc jockey, counselor, educator, and keynote business speaker.

 

Certifications earned by OCC associates include:

Professional Coaching Certification

Emotional Competency Inventory Certification

Neuro-Semantics

Training Evaluation

Mediation Certification

 

Ms. Zack’s full biography is available upon request. A listing of associates, their subject matter expertise, education, and certifications can also be provided.

 

Clients

 

 

OCC provides exemplary services to dozens of diverse public and private organizations.  A partial client list, highlighting some of our larger clients, follows. Government agencies are in bold.

 

 

 

 

 

America Online

ASM Research

AmeriCorps

ASET International

Cornell University

Deloitte & Touche

Department of Homeland Security

Enterprise Rent-a-Car

Federal Emergency Management Agency

Historically Black Colleges and Universities

Internal Revenue Service

International Monetary Fund

Low Income Housing Fund

National Civilian Community Corps

National Association of Personal Financial Advisors

Office of Personnel Management

SAIC

U.S. Department of Agriculture

U.S. Department of Education

U.S. Patent & Trademark Office

 

 

SIN & Approach

 

 

OCC provides services in SIN 874-1. General SIN description follows.

 

Integrated Consulting Service: SIN 874-1

 

OCC’s consulting expertise focuses on leadership and organizational development, including areas such as:

 

Addressing Challenges

Assessor Training

Business Process Redesign

Customer Service Programs

Data Collection & Analysis

Executive Coaching Projects

Executive Feedback & Skill Enhancement

Management Team Coaching

Organizational Assessments

Process Improvement

Staff Utilization Assessment

Strategic Planning

Surveying

Team Building Initiatives

Transition Projects

 

OCC’s work under SIN 874-1 also encompasses customized training, with sample topics listed in the Expertise & Offerings section. Our training seminars, off-sites, and retreats apply dynamic design to client goals, resulting in programs that actively engage participants in large and small group discussion, role-plays, challenges, self-reflection, and simulations. Group processing and real-life workplace application are emphasized throughout.

 

All training includes action planning and is available in conjunction with OCC consulting and facilitation services.

  

OCC facilitation services focuses on collaboration, organizational assessments, meetings, focus groups, interviews, and developing high performing work teams. Facilitation and related services include:

 

Action Planning

Assessment & Strategy

Collaboration & Consensus

Conflict Resolution

Decision Making

Focus Groups

Large and Small Group Facilitation

Leadership Development

Meeting Management

Organizational Development

Private Consultations

Problem Solving

 

Facilitation services can be offered independently, in support of consulting services, or as part of a larger organization development project.

 

 

OCC Approach

 

Whether as consultants, facilitators, or trainers, OCC professionals work with clients to develop leadership and staff, establish long-term initiatives, and integrate strategies. Continual collaboration with clients ensures success.

 

Customization & Communication

All consultations, facilitations, and trainings are customized to meet clients’ unique needs. Communication is maintained throughout and frequently beyond projects with ongoing progress checks, resulting in exemplary outcomes. It is of the utmost importance to OCC that results match clients’  intentions. OCC program design ensures that process and outcomes are consistent with client intentions.

 

Throughout the process OCC offers support and guidance, with the end result being the clients ability to move forward independently. Following are some of the elements present in OCC services.

 

Needs Assessment

Our focus on customer satisfaction begins with a needs assessment for every OCC program. Specific client needs determine the project scope and outcomes. Key issues are identified and roles are clarified.

 

Goal Alignment

Project goals are identified and agreed upon, aligning objectives with program design. This ensures projects thoroughly address clients’ statements of work.

 

Data Collection & Analysis

If needed, a comprehensive diagnostic evaluation is designed and conducted to determine successful strategies for positive, sustained change. Can include surveys, focus groups, observation, meeting facilitation, confidential interviews, one-on-one interviews, literature review, and background familiarization.

 

Program Management

Specifics of program management are determined in preliminary project stages and vary depending upon objectives and project emphasis. Examples for each of OCC primary MOBIS offerings are below.

 

Consulting

Appraising effectiveness of current systems and structure

Diagnosing impact of current leadership and business practices

Strategic planning and assessment

Enabling leaders to identify strengths and areas for improvement

Creating a foundation for improved productivity and motivation

Exploring roles of staff and management, structure, and policy

Identifying new approaches

 

Coaching

Establishing techniques to ensure lasting implementation of objectives

Applying leadership tools to goals

Creating mentoring programs

Enabling management and staff to become effective change agents

Role definition, understanding motivation and resistance

Linking challenges with specific, measurable outcomes

Coaching teams for enhanced collaboration and goal achievement

Developing interpersonal skills to support business goals

 

Training

Addressing issues facing participants through skill development

Engaging participants in teamwork, challenges, and action plans

Improving skills such as creative problem solving and decision making

Defining and refining leadership

Linking organizational and personal values

Strengthening leadership styles and approach

 

 

Recommendations & Next Steps

Recommendations of how to best meet challenges with the goal of sustained improvement.

 

OCC assists in the creation of action plans, utilizing tools that extend project benefits beyond vendor engagement. A primary OCC goal is empowering clients to maintain the benefits of our work for long-term impact.

 

Projects conclude with a debriefing meeting that includes an overview, findings summary, recommendations, and future actions.

Expertise & Offerings

 

OCC expertise includes the following key subject matters in SIN 874-1:

 

Leadership Development

o       Maximizing Leadership Potential & Skill Development

o       Creating Action Plans & Enhancing Leadership Practices

 

Team Development

o       Developing Highly Effective, Motivated Teams

o       Establishing & Integrating Organization-Wide Teamwork

 

Communication

o       Learning Practical Strategies for Improved Communication

o       Enhancing Productivity Through Open Communication

 

Change Management

o       Understanding, Anticipating, & Adapting to Change

o       Leadership During Times of Transition

 

Personality Assessment

o       Applying Assessments to Build Relationships & Productivity

o       Examples: Myers Briggs, Emotional Intelligence, PACE, etc.

 

OCC consulting and facilitation projects include the following examples:

 

Action Planning

Business Process Redesign

Career Enrichment Programs

Customer Service Projects

Executive Coaching Projects

Executive Potential Programs

Focus Groups & Analysis

Future Visioning

Leadership Assessment

Leadership Development

Leadership Effectiveness

Organizational Assessments

Personality & Work Style Assessment

Project Management

Staff Utilization Analysis

Strategic Planning (Long & Short Term)

Team Building Initiatives

Transitions for Senior Leadership

Work Life Projects

360-degree Feedback & Coaching

 

Sample Retreats and Off-Sites include:

 

Annual Meetings

Board Retreats

CEO Roundtables

Executive Potential Programs

Executive Off-Sites

Leadership Assessment Programs Leadership Conferences

Management Off-Sites

Leadership Retreats

Planning Institutes

Senior Professional Retreats

Staff Development Retreats

Strategic Planning

Team Building Off-Sites

 

OCC retreats, off-sites, and trainings are tailored to meet specific goals. Dynamic program design utilizes experiential learning, discussion, self-assessment, and team challenges. Merging activity and reflection, participants are engaged throughout. All training programs focus on outcomes by meeting specific, relevant, and current challenges as determined by the customer.

 

OCC training offerings include but are not limited to the areas below. Programs and courses are customized to match clients’ unique needs and objectives.

 

 

Advanced Communication

Appraisal Techniques & Rewards

Balancing Priorities

Building Bridges

Building Diverse Teams

Building Rapport

Change Management

Coaching

Communication Tools for Success

Confidence

Conflict Management

Creating & Leading Teams In Change

Creativity

Cultivating Connections

Customer Service

Decision Making

Delegation & Empowerment

Developing Action Plans

Diversity

Effective Listening

Emotional Intelligence

Executive Leadership Techniques

Feedback & Performance Review

Goal Setting

Improving Communication with MBTI

Influence

Interviews & Resumes

Leadership Excellence

Leadership Skills Development

Leading from Within

Leading Through Change

 

Management Skills

Managing in a Downsized Environment

Managing Priorities

Managing Transition with MBTI

Managing Up

MBTI Leadership

MBTI Team Development

Meeting Management

Mentoring

Negotiation

Organization Skills

Outdoor Training

Performance Management Partnering

Personality Styles

Problem Solving

Project Management

Promoting Change

Public Speaking

Sales Training

Stress Management

Supervision

Teambuilding for the Future

Team Development & Strategies

The Organized Professional

Time Management

Training Theory & Practice

Understanding Personality with PACE

Women in Leadership

Working Effectively with Diverse Styles

Writing

Work-Life Balance

 

 

Labor Categories & Pricing

 

 

 

Specific topics for labor categories and SIN are in the Expertise & Offerings section.

 

Labor Category Descriptions

 

Expert Consultant (SIN 874-1)

Responsible for providing expert level consulting to clients on subject matters under the scope of MOBIS in a way that meets or exceeds clients expectations. Duties may include expert guidance, counseling, coaching, and analysis to support management, organizational improvement, quality assessments, consultation, process improvement, and related services.

 

Expert Trainer (SIN 874-1)

Responsible for providing expert level training to meet specific agency needs related to management, organizational, and business improvement services. Primary scope includes leadership, communication, team development, self-assessment, and change management. All OCC training is highly interactive, vibrant, upbeat, and results-driven.

 

Expert Facilitator (SIN 874-1)

Responsible for providing expert level facilitation and related decision support services. Assist clients requiring facilitated meetings, engaging in collaborative efforts, creating self-directed teams, and related facilitation services. Subjects may include but are not limited to problem solving, decision-making, meeting management, and handling diverse viewpoints.Additional examples of facilitation areas are listed in SINs & Approach section.

 

Education & Expertise for Expert Consultants, Trainers, Facilitators SIN 874-1

 

Degrees: MBA, MBA-equivalent, or higher

Experience: 12 or more years experience in relevant fields

 

 

 

Pricing

 

 

This pricing is lower than OCC’s normal commercial rates in the private sector. It reflects favored customer pricing because it is lower than regular pricing and equivalent to or better than reduced rates offered to preferred non-profit clients. Rates include the industrial finding fee.

 

Contracted work pricing is determined by individual projects and their parameters. All rates reflect market value for OCC services, based on fees paid by highly satisfied, repeat business customers.The 4% annual increase is lower than OCCs usual annual commercial increases.

 

Customized training is offered in a variety of lengths from half day to two weeks.

 

Initial Labor Rates: Base Period Years 1-5

 

Government Rates With Annual 4% Increase

 

 

 

 

 

 

 

 

SIN

Labor Category

Yr 1 - Hr

Yr 2 - Hr

Yr 3 - Hr

Yr 4 - Hr

Yr 5 Hr

 

874-1

Expert Consultant

$375.00

$390.00

$405.60

$421.82

$438.70

 

874-1

Expert Trainer

$500.00

$520.00

$540.80

$562.43

$584.93

 

874-1
Expert Facilitator

$375.00

$390.00

$405.60

$421.82

$438.70

 

 

 

Current Labor Rates: Zero Annual Increase

 

Years 6-10 (2009-2013) – If 4% increase was implemented 

SIN

Labor Category

Yr Six

Yr Seven

Yr Eight

Yr Nine

Yr Ten

874-1

Expert Consultant

$456.25

$474.50

$493.48

$513.22

$533.75

874-1

Expert Trainer

$608.33

$632.66

$657.97

$684.29

$711.66

874-1

Expert Facilitator

$456.25

$474.50

$493.48

$513.22

$533.75

ACTUAL CURRENT RATES:

Years 6-10 (2009-2013) WITHOUT INCREASE:

SIN

Labor Category

Yr Six

2009

Yr Seven

2010

Yr Eight

2011

Yr Nine

2012

Yr Ten

2013

874-1

Expert Consultant

$456.25

$456.25

$456.25

$456.25

$456.25

874-1

Expert Trainer

$608.33

$608.33

$608.33

$608.33

$608.33

874-1

Expert Facilitator

$456.25

$456.25

$456.25

$456.25

$456.25

OCC Client Cost Comparison for Private and Non-profit Clients

Labor Category

2013

Expert Consultant

$650.00 and up

Expert Trainer

$850.00

and up

Expert Facilitator

$650.00

and up

Client Comments

 

Following are samples from written feedback on OCC programs. Thousands of similar, additional comments and evaluations are on file.

 

A++! OCC exceeds all expectations!

Erika Fischer, Executive Development Program, IRS

 

OCC programs, consulting, and coaching grow your business and your employees. The ROI is immediate and ongoing. 

Jeff Martin, AOL

 

The OCC retreat was a highlight of my compans history.

Randall Morgan, ASET International

 

 Tour de force!

Jeff Biel, AmeriCorps

 

Outstanding. Challenging, comprehensive, extremely valuable. Real life relevance.

Joanne Hurt, Wonders

 

Exceptional. Subject knowledge outstanding. Professional, dynamic, and positive.

Henry Rosenbaum, JFGW

 

You are absolutely terrific! I look forward to working with you again and again and again!

Sylvia Farrington, Department of Homeland Security

 

Tremendous. A joy to work with.

Annette Simon, NAPFA

 

Most enjoyable seminar I ever attended in my 30 years as a professional.

Doreen Gardner, AmeriTech

 

 

 

Outstanding references available upon request for our full range of projects.

