AzTech International LLC - Project Management Products & Services
 [image: image1.png]AZTECH





Table of Contents

2GENERAL SERVICES ADMINISTRATION (GSA) SCHEDULE--Contract Number GS-10F-0429N


5SIN 874-1 & 874-1RC Labor Category Descriptions


5PM/EVM Principal Consultant


5PM/EVM Senior Consultant III


5PM/EVM Senior Consultant II


5PM/EVM Senior Consultant I


5PM/EVM Consultant III


5PM/EVM Consultant II


6PM/EVM Consultant I


6PM/EVM Principal Systems Analyst


6PM/EVM Senior Systems Analyst III


6PM/EVM Senior Systems Analyst II


6PM/EVM Senior Systems Analyst I


7PM/EVM Systems Analyst III


7PM/EVM Systems Analyst II


7PM/EVM Systems Analyst I


7Master Scheduler


7Senior Scheduler III


7Senior Scheduler II


8Senior Scheduler I


8Scheduler III


8Scheduler II


8Scheduler I


8PM/IMS Principal Systems Analyst


8PM/IMS Senior Systems Analyst III


9PM/IMS Senior Systems Analyst II


9PM/IMS Senior Systems Analyst I


9PM/IMS Systems Analyst III


9PM/IMS Systems Analyst II


9PM/IMS Systems Analyst I


9PM/EVM/IMS Intern


9Administrator III


10Administrator II


10Administrator I


112008 GSA Approved Prices with 2004 IFF Reduction of 0.25%


13SIN 874-4 & 874-4RC - TRAINING SERVICES


13International Project Management


13Executive Overview


14Technical Overview


14EVMS Beginner


14EVMS Intermediate


15EVMS Advanced


15EVMS One-Week Beginner thru Advanced


15IMS / EVM Analysis using AzTech Tools - Quick Start


16IMS / EVM Analysis using AzTech Tools - Quick Start & Advanced


17Proposal RFP Planning Support


18Planning IMS Workshops ("Boot Camps")


19MS Project Workshop Beginner, Intermediate, & Advanced


20EAC Reality Check Workshop


20Variance Analysis Report (VAR) Workshop 1, 2, 3, & 4 Days




GENERAL SERVICES ADMINISTRATION (GSA) SCHEDULE--Contract Number GS-10F-0429N
Federal Supply Service

Authorized Federal Supply Schedule Price List

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order is available through GSA Advantage!™, a menu-driven database system. The INTERNET address for GSA Advantage!™ is:  http://www.GSAAdvantage.gov.

Schedule for - Management, Organizational and Business Improvement Services (MOBIS)

Federal Supply Group: 87
Class:  874
Contract Number:  GS-10F-0429N

For more information on ordering from Federal Supply Schedules 

click on the FSS Schedules button at http://www.fss.gsa.gov

Contract Period:   6-2-2003 through 5-31-2013
Pricelist Effective September 17, 2008
Contractor: 
AzTech International

25123 Ocean Knoll Dr

Dana Point, CA  92629 

Business Size:
Small, Disadvantaged

Telephone:
949 249.9349

Extension:

FAX Number:
949 363.9568

Web Site: 
www.goAzTech.com

E-mail: 
LuisContreras@goAzTech.com  
OscarBanda@goAzTech.com
Contract Administration:
Luis C. Contreras

Oscar Banda

CUSTOMER INFORMATION:

1a.
Table of Awarded Special Item Number(s) with appropriate cross-reference to page numbers: 

874-1, 874-4, 874-7
1b.
Identification of the lowest priced model number and lowest unit price for that model for each special item number awarded in the contract. This price is the Government price based on a unit of one, exclusive of any quantity/dollar volume, prompt payment, or any other concession affecting price. Those contracts that have unit prices based on the geographic location of the customer, should show the range of the lowest price, and cite the areas to which the prices apply.
1c.
If the Contractor is proposing hourly rates a description of all corresponding commercial job titles, experience, functional responsibility, and education for those types of employees or subcontractors who will perform services shall be provided. If hourly rates are not applicable, indicate “Not applicable” for this item.
2.
Maximum Order:  $1,000,000
3.
Minimum Order:  $300
4.
Geographic Coverage (delivery Area):  FOB Domestic and Overseas
5.
Point(s) of production (city, county, and state or foreign country):  Same as company address
6.
Discount from list prices or statement of net price:  Government Net Prices (discounts already deducted). See attached prices
7.
Quantity discounts:  None Offered

8.
Prompt payment terms:  Net 30 days

9a.
Notification that Government purchase cards are accepted up to the micro-purchase 
threshold:  Yes
9b.
Notification whether Government purchase cards are accepted or not accepted above the micro-purchase threshold:  Contact Contractor
10.
Foreign items (list items by country of origin):  None 

11a.
Time of Delivery (Contractor insert number of days):  Specified on the Task Order
11b.
Expedited Delivery. The Contractor will insert the sentence “Items available for expedited delivery are noted in this price list.” under this heading. The Contractor may use a symbol of its choosing to highlight items in its price list that have expedited delivery:  Contact Contractor
11c.
Overnight and 2-day delivery. The Contractor will indicate whether overnight and 2-day delivery are available. Also, the Contractor will indicate that the schedule customer may contact the Contractor for rates for overnight and 2-day delivery:  Contact Contractor
11d.
Urgent Requirements. The Contractor will note in its price list the “Urgent Requirements” clause of its contract and advise agencies that they can also contact the Contractor’s representative to effect a faster delivery:  Contact Contractor
12.
F.O.B Points(s):  Destination
13a.
Ordering Address(es):  Same as Contractor
13b.
Ordering procedures: For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA’s), and a sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedules).
14.
Payment address(es):  Same as company address
15.
Warranty provision:  Contractor’s Standard Commercial Warranty
16.
Export Packing Charges (if applicable):  N/A
17.
Terms and conditions of Government purchase card acceptance (any thresholds above the micro-purchase level):  Contact Contractor
18.
Terms and conditions of rental, maintenance, and repair (if applicable):  N/A
19.
Terms and conditions of installation (if applicable):  N/A

20.
Terms and conditions of repair parts indicating date of parts price lists and any discounts from list prices (if applicable):   N/A
20a.
Terms and conditions for any other services (if applicable):  N/A
21.
List of service and distribution points (if applicable):  N/A
22.
List of participating dealers (if applicable):  N/A
23. Preventive maintenance (if applicable):   N/A
24a. 
Special attributes such as environmental attributes, (e.g., recycled content, energy efficiency, and/or reduced pollutants):  N/A
24b.
If applicable, indicate that Section 508 compliance information is available on Electronic and Information Technology (EIT) supplies and services and show where full details can be found (e.g. contactor’s website or other location.) The EIT standards can be found at:  www.Section508.gov/.
25.
Data Universal Numbering System (DUNS) number:  80-8092670
26. Notification regarding registration in Central Contractor Registration (CCR) database:  Registered
SIN 874-1 & 874-1RC Labor Category Descriptions
PM/EVM Principal Consultant 
Project Management specialist with either 1) two years experience as a Senior Systems Analyst III or PM/EVM Senior Consultant III; or 2) Masters degree with ten years industry experience; or 3) minimum fifteen years proven industry experience in a similar capacity. Has the proven ability to oversee designing, developing, & implementing various aspects of Project Management, Material Resource Planning (MRP), or Enterprise Resource Planning (ERP) systems as they relate to EVM or scheduling subsystems. Knowledgeable in several EVM or scheduling software tools. Has successfully acted as a Master Scheduler, Consultant, or Systems Analyst on Earned Value Management System (EVMS) implementations. Has successfully acted as lead consultant on Earned Value Management System (EVMS) Compliance Reviews & Integrated Baseline Reviews (IBRs).
PM/EVM Senior Consultant III 
Either 1) minimum two years experience as a PM/EVM Senior Consultant II; or 2) Bachelors degree & minimum ten years industry experience; or 3) Masters degree with eight years industry experience. AzTech University Level III EVM & IMS Certified. Experienced project specialist or project engineer, who can work independently in supporting designing, developing, & implementing various aspects of a management system. Experienced using widely used commercial project management tools.
PM/EVM Senior Consultant II 
Either 1) Two years experience as a PM/EVM Senior Consultant I; or 2) Bachelors degree with eight years industry experience; or 3) a Masters degree with six years industry experience. AzTech University Level III EVM & IMS Certified. Experienced project specialist or project engineer, who can work independently in supporting designing, developing, & implementing various aspects of a management system. Experienced using widely used commercial project management tools.
PM/EVM Senior Consultant I 
Either 1) Two years experience as a PM/EVM Consultant III; or 2) Bachelors degree with eight years industry experience; or 3) Masters degree with six years of industry experience; or 4) minimum ten years proven industry experience. AzTech University Level III EVM & IMS Certified. Experienced project specialist or project engineer, who can work independently in supporting designing, developing, & implementing various aspects of a management system. Experienced using widely used commercial project management tools.
PM/EVM Consultant III 
Either 1) minimum two years experience as a PM/EVM Consultant II; or 2) a Bachelors degree & minimum six years industry experience in a similar capacity; or 3) Masters degree & minimum four years industry experience. AzTech University Level III EVM & IMS Certified. Provides advanced support to a Project Team to implement an Earned Value Management System, including design, development, documentation, & training. Experienced with one or more widely used commercial project management tools.
PM/EVM Consultant II 
Either 1) minimum two years experience as a PM/EVM Consultant I; or 2) a Bachelors degree & minimum four years industry experience in a similar capacity; or 3) a Masters degree & minimum two years industry experience. AzTech University Level III EVM & IMS Certified. Provides advanced support to a Project Team to implement an Earned Value Management System, including design, development, documentation, & training. Expert with one or more widely used commercial project management tools.
PM/EVM Consultant I 
Either 1) Bachelors degree & minimum two years industry experience as a Project Management, Management, or Earned Value Management consultant, Analyst, or similar capacity; or 2) Masters degree; or 3) minimum five years proven industry experience. AzTech University Level III EVM & IMS Certified. Provides support to a Project Team to implement an Earned Value Management System (EVMS), including design, development, documentation, & training. Expert with one or more widely used commercial project management tools.
PM/EVM Principal Systems Analyst 
Expert EVM Analyst with either 1) minimum two years experience as a Senior Systems Analyst III; or 2) Masters degree & minimum ten years industry experience; or 3) minimum fifteen years proven industry experience. AzTech University Level III EVM Certified. Has the proven ability to oversee designing, developing, & implementing various aspects of Project Management, Material Resource Planning (MRP), or Enterprise Resource Planning (ERP) systems as related to EVM subsystems. Highly experienced designer or developer with proven ability to design, develop, & implement enterprise EVM databases, applications, or solutions. Expert in one more EVM software tools. Has successfully acted as a Senior Systems Analyst or Systems Analyst on Earned Value Management System (EVMS) Programs.
PM/EVM Senior Systems Analyst III 
Either 1) minimum two years experience as a PM/EVM Senior Systems Analyst II; or 2) a Bachelors degree & minimum ten years industry experience. AzTech University Level III EVM Certified. Works independently to support a Project Team in the EVM baseline development process & routine (monthly) operations to status, forecast, & analyze EVM performance data as directed by a Consultant, Scheduler, or Systems Analyst.
PM/EVM Senior Systems Analyst II 
Either 1) minimum two years experience as a PM/EVM Senior Systems Analyst I; or 2) a Bachelors degree & minimum eight years industry experience. AzTech University Level III EVM Certified. Works independently to support a Project Team in the EVM baseline development process & routine (monthly) operations to status, forecast, & analyze EVM performance data as directed by a Consultant, Scheduler, or Systems Analyst.
PM/EVM Senior Systems Analyst I 
Either 1) minimum two years experience as a PM/EVM Systems Analyst III; or 2) a Bachelors degree & minimum six years experience in the industry or in a similar capacity; or 3) minimum 10 years proven industry experience. AzTech University Level III EVM Certified. Works independently to support a Project Team in the EVM baseline development process & routine (monthly) operations to status, forecast, & analyze EVM performance data as directed by a Consultant, Scheduler, or Systems Analyst.
PM/EVM Systems Analyst III 
Either 1) minimum two years experience as a PM/EVM Systems Analyst II; or 2) a Bachelors degree & minimum four years industry experience in a similar capacity. AzTech University Level III EVM Certified. Provides support to a Project Team to support the EVM baseline development process & routine (monthly) operations to status, forecast, & analyze EVM performance data as directed by a Consultant, Master Scheduler, or Senior Analyst.
PM/EVM Systems Analyst II 
Either 1) minimum two years experience as a PM/EVM Systems Analyst I; or 2) a Bachelors degree & minimum two years industry experience in a similar capacity. AzTech University Level II EVM Certified. Provides support to a Project Team to support the EVM baseline development process & routine (monthly) operations to status, forecast, & analyze EVM performance data as directed by a Consultant, Master Scheduler, or Senior Analyst.
PM/EVM Systems Analyst I 
Either 1) Bachelors degree; or 2) minimum five years proven industry experience as a Project Management / Earned Value / Financial / Administrative Analyst, Planner / Scheduler, Programmer, Technical Writer, or similar capacity. AzTech University Level I EVM Certified. Provides support to a Project Team to support the EVM baseline development process & routine (monthly) operations to status, forecast, & analyze EVM performance data as directed by a Consultant, Master Scheduler, or Senior Analyst.
Master Scheduler 
Expert Planner / Scheduler with either 1) minimum two years experience as a Senior Scheduler III; or 2) Masters degree with minimum five years industry experience in a similar capacity; or 3) minimum fifteen years proven industry experience in a similar capacity. Has the proven ability to oversee designing, developing, & implementing various aspects of Project Management, Material Resource Planning (MRP), or Enterprise Resource Planning (ERP) systems as they relate to scheduling subsystems. Has successfully acted as a Senior Scheduler on Earned Value Management System (EVMS) Programs with IMP/IMS requirements. Expert on implementing the Integrated Master Plan / Integrated Master Schedule (IMP/IMS) process, including conducting Schedule Risk Assessments (SRAs).
Senior Scheduler III 
Either 1) minimum two years experience as Senior Scheduler II; or 2) a Bachelors degree with minimum ten years industry experience in a similar capacity. AzTech University Level III IMS Certified. Has the proven ability to work with the project team to develop & maintain the schedule using the Integrated Master Plan / Integrated Master Schedule (IMP/IMS) process.
Senior Scheduler II 
Either 1) minimum two years experience as Senior Scheduler I; or 2) a Bachelors degree with minimum eight years industry experience in a similar capacity. AzTech University Level III IMS Certified. Has the proven ability to work with the project team to develop & maintain the schedule using the Integrated Master Plan / Integrated Master Schedule (IMP/IMS) process.
Senior Scheduler I 
Either 1) minimum two years experience as Scheduler III; or 2) a Bachelors degree with minimum six years industry experience in a similar capacity; or 3) minimum ten years proven industry experience in a similar capacity. AzTech University Level III IMS Certified. Has the proven ability to work with the project team to develop & maintain the schedule using the Integrated Master Plan / Integrated Master Schedule (IMP/IMS) process.
Scheduler III 
Either 1) minimum two years experience as a Scheduler II; or 2) a Bachelors degree with minimum four years industry experience in a similar capacity. AzTech University Level III IMS Certified. Schedulers provide support to a Project Team in developing the schedule in the baseline development process & routine (monthly) operations to status, forecast, & analyze project performance. Working under the direction of a Senior Scheduler or higher.

Scheduler II

Either 1) minimum two years experience as a Scheduler I; or 2) a Bachelors degree with minimum two years industry experience in a similar capacity. AzTech University Level II IMS Certified. Schedulers provide support to a Project Team in developing the schedule in the baseline development process & routine (monthly) operations to status, forecast, & analyze project performance. Working under the direction of a Senior Scheduler or higher.
Scheduler I

Either 1) Bachelors degree with minimum one-year experience as a planner / scheduler, or 2) minimum five years proven industry experience in a similar capacity. AzTech University Level I IMS Certified. Provides support to a Project Team in developing the schedule in the baseline development process & routine (monthly) operations to status, forecast, & analyze project performance. Works under the direction of a Senior Scheduler or higher.

PM/IMS Principal Systems Analyst 
Expert IMS Analyst with either 1) minimum two years experience as a Senior Systems Analyst III or Master Scheduler; or 2) Masters degree with minimum ten years industry experience; or 3) minimum fifteen years proven industry experience. AzTech University Level III IMS Certified. Has the proven ability to oversee designing, developing, & implementing various aspects of Project Management, Material Resource Planning (MRP), or Enterprise Resource Planning (ERP) systems as related to scheduling subsystems. Expert in one more scheduling software tools. Has successfully acted as a Master Scheduler, Senior Systems Analyst or Systems Analyst on Earned Value Management System (EVMS) Programs with a focus on scheduling.

PM/IMS Senior Systems Analyst III 
Either 1) has minimum two years experience as a PM/IMS Senior Systems Analyst III; or 2) a Bachelors degree & minimum ten years industry experience. AzTech University Level III IMS Certified. Experienced in different aspects of corporate scheduling systems. Can work independently in designing & developing databases / applications for program scheduling, design schedule architectures, or provides support for building, maintaining, revising, or analyzing program schedules.

PM/IMS Senior Systems Analyst II 
Either 1) minimum two years experience as a PM/IMS Senior Systems Analyst I; or 2) a Bachelors degree & minimum eight years industry experience. AzTech University Level III IMS Certified. Experienced in different aspects of corporate scheduling systems. Can work independently in designing & developing databases / applications for program scheduling, design schedule architectures, or provides support for building, maintaining, revising, or analyzing program schedules.

PM/IMS Senior Systems Analyst I 
Either 1) minimum two years experience as a PM/IMS Systems Analyst III, or 2) a Bachelors degree & minimum six years industry experience; or 3) minimum ten years proven industry experience. AzTech University Level III IMS Certified. Can work independently to design schedule architectures, or provides support for building, maintaining, revising, or analyzing program schedules.

PM/IMS Systems Analyst III 
Either 1) minimum two years experience as a PM/IMS Systems Analyst II; or 2) a Bachelors degree & minimum four years industry experience. AzTech University Level III IMS Certified. Provides advanced support for building, maintaining, revising, or analyzing program schedules.

PM/IMS Systems Analyst II 
Either 1) minimum two years experience as a PM/IMS Systems Analyst I; or 2) a Bachelors degree & minimum two years industry experience in a similar capacity. AzTech University Level II IMS Certified. Provides support for building, maintaining, revising, or analyzing program schedules.

PM/IMS Systems Analyst I 
Either 1) Bachelors degree; or 2) minimum five years proven industry experience as a Project Management / Earned Value / Financial / Administrative analyst, planner / scheduler, programmer, technical writer, or similar capacity. AzTech University Level I IMS Certified. Provides support to a Project Team to support the schedule baseline development process & routine (monthly) operations to status, forecast, & analyze Project performance as directed by a Consultant, Scheduler, or Systems Analyst.

PM/EVM/IMS Intern 
Minimum final year of Bachelors degree & has shown an interest in learning Program Management / Earned Value / Integrated Master Schedules. AzTech University Level I EVM & IMS Certified. PM/EVM/IMS Interns provide on-site or off-site support to a Project Team to support the EVM or schedule baseline development process & routine (weekly or monthly) operations to status, forecast, & analyze Project performance as directed by a Consultant, Scheduler, or Systems Analyst.

Administrator III 
Either 1) has two years experience as an Administrator II; or 2) a Bachelors degree & minimum two years experience in a similar capacity. This activity is provided off-site, as directed by a Consultant, Scheduler, or Systems Analyst.

Administrator II 
Either 1) At least one-year experience as an Administrator I or related position; or 2) a Bachelors degree. This activity is provided off-site, as directed a Consultant, Scheduler, or Systems Analyst.

Administrator I 
A word processing specialist, graphic artist, Web designer, editor, or other administrative position. This activity is provided off-site, as directed by a Consultant, Scheduler, or Systems Analyst. An undergraduate degree is required for this position.
	AzTech International - Competition Sensitive

	2008 GSA Approved Prices with 2004 IFF Reduction of 0.25%
Note: Rates listed are our 2008 rates as of 09/17/2008.

	

	
	
	
	
	

	SIN 874-1, 874-7 
	
	

	On-Site (at Client’s site)
	
	

	Labor Category
	Hourly
	Daily
	
	

	PM/EVM Principal Consultant
	$200.85
	$1,606.80
	
	

	PM/EVM Senior Consultant III
	$182.86
	$1,462.88
	
	

	PM/EVM Senior Consultant II
	$164.57
	$1,316.56
	
	

	PM/EVM Senior Consultant I
	$130.72
	$1,045.76
	
	

	PM/EVM Consultant III
	$133.30
	$1,066.40
	
	

	PM/EVM Consultant II
	$119.97
	$959.76
	
	

	PM/EVM Consultant I
	$114.37
	$914.96
	
	

	PM/EVM Principal Systems Analyst
	$193.85
	$1,550.8
	
	

	PM/EVM Senior Systems Analyst III
	$168.57
	$1,348.53
	
	

	PM/EVM Senior Systems Analyst II
	$146.58
	$1,172.64
	
	

	PM/EVM Senior Systems Analyst I
	$127.46
	$1,019.68
	
	

	PM/EVM Systems Analyst III
	$110.84
	$886.72
	
	

	PM/EVM Systems Analyst II
	$96.38
	$771.04
	
	

	PM/EVM Systems Analyst I
	$80.32
	$642.56
	
	

	Master Scheduler
	$175.00
	$1,400.00
	
	

	Senior Scheduler III
	$173.25
	$1,386.00
	
	

	Senior Scheduler II
	$157.50
	$1,260.00
	
	

	Senior Scheduler I
	$141.98
	$1,135.84
	
	

	Scheduler III
	$127.78
	$1,022.24
	
	

	Scheduler II
	$115.00
	$920.00
	
	

	Scheduler I
	$103.50
	$828.00
	
	

	PM/IMS Principal Systems Analyst
	$170.00
	$1,360.00
	
	

	PM/IMS Senior Systems Analyst III
	$160.14
	$1,281.12
	
	

	PM/IMS Senior Systems Analyst II
	$139.25
	$1,114.00
	
	

	PM/IMS Senior Systems Analyst I
	$121.09
	$968.72
	
	

	PM/IMS Systems Analyst III
	$99.75
	$798.00
	
	

	PM/IMS Systems Analyst II
	$86.74
	$693.92
	
	

	PM/IMS Systems Analyst I
	$72.28
	$578.24
	
	

	PM/EVM/IMS Intern
	$49.50
	$396.00
	
	

	Administrator III
	$73.47
	$587.76
	
	

	Administrator II
	$66.80
	$534.40
	
	

	Administrator I
	$57.05
	$456.40
	
	

	
	
	 
	
	

	SIN 874-4

	Training

	Course
	Course Price
	Length
	Min. Participants
	Max. Participants

	International Project Management
	$4,223.42
	4 hours
	5
	20

	Executive Overview
	$3,008.46
	4 hours
	5
	20

	Technical Overview
	$3,413.45
	1 day
	5
	20

	EVMS Beginner
	$3,008.46
	1 day
	5
	20

	EVMS Intermediate
	$9,083.24
	2 days
	5
	20

	EVMS Advanced
	$5,438.37
	1 day
	5
	20

	EVMS One-Week Beginner thru Advanced
	$19,321.20
	1 week
	5
	20

	IMS / EVM Analysis using AzTech Tools - Quick Start
	$7,567.20
	1 day
	5
	20

	IMS / EVM Analysis using AzTech Tools - Quick Start & Advanced
	$11,905.20
	2 days
	5
	20

	Proposal RFP Planning Support
	$19,321.20
	1 week
	5
	20

	Planning IMS Workshops ("Boot Camps")
	$19,321.20
	1 week
	5
	20

	MS Project Workshop Beginner
	$7,567.20
	1 day
	5
	20

	MS Project Workshop Intermediate
	$7,567.20
	1 day
	5
	20

	MS Project Workshop Advanced
	$7,567.20
	1 day
	5
	20

	EAC Reality Check Workshop
	$19,321.20
	1 week
	5
	20

	Variance Analysis Report (VAR) Workshop 
(1 Day)
	$7,567.20
	1 day
	5
	20

	Variance Analysis Report (VAR) Workshop

(2 Day)
	$11,905.20
	2 days
	5
	20

	Variance Analysis Report (VAR) Workshop
(3 Day)
	$16,243.20
	3 days
	5
	20

	Variance Analysis Report (VAR) Workshop

(4 Day)
	$19,321.20
	4 days
	5
	20


SIN 874-4 & 874-4RC - TRAINING SERVICES
Project Management & Earned Value Management Systems (EVMS) Training Courses @ 2008 Rates
International Project Management 

Course Description:

Provide a brief overview of EVMS and application to existing international environment. This course may be tailored to organization or country (UK, Australia, Sweden, EU, or Latin America including Canada). Short description of nuances related to international or multinational projects. Includes a discussion of differences when dealing with global, multi-cultural teams and global best practices based on AzTech experiences.
Length: Four Hours
Minimum number of participants: 5

Maximum number of participants: 20
Executive Overview

Course Description:

Provide a brief overview of EVMS and application to existing environment, including latest government & commercial best practices, options in establishing a Project Management Office, high-level discussion of Project Management software architecture. Focus on lessons learned from prior projects in implementing or improving Project Management systems and Earned Value Management Systems.
Length: Four Hours
Minimum number of participants: 5

Maximum number of participants: 20
Technical Overview

Course Description:

Provide a brief overview of EVMS in a technical environment, related to engineering, manufacturing, assembly, and test processes and procedures. Course addresses statement of work, technical scope definition, work breakdown structures, integrated scheduling, and basis of estimation. Also includes examples of technical performance measurement and earned value measurement using AzTech templates and other government or industry tools or processes.
Length: One day
Minimum number of participants: 5

Maximum number of participants: 20
EVMS Beginner

Course Description:

Introduction to EVMS process. Understanding application of the EVMS process.
Length: One day
Minimum number of participants: 5

Maximum number of participants: 20

EVMS Intermediate

Course Description:

Instruction on how to define work, assign earned value measurement, and how to measure progress.
Length: Two days
Minimum number of participants: 5

Maximum number of participants: 20

EVMS Advanced

Course Description:

Detail instruction on control account, work package, and complete earned value measurement. Learn how to analyze and evaluate data. Provide corrective action and estimates to complete. Course addresses creation and integration of statements of work, technical scope definition, work breakdown structures, scheduling, and detail planning packages.
Length: One day
Minimum number of participants: 5

Maximum number of participants: 20

EVMS One-Week Beginner thru Advanced 

Course Description:

This course is the same as the ones above it is just a series from Beginner through Advanced given over a one-week period.

Length: One week
IMS / EVM Analysis using AzTech Tools - Quick Start

Course Description:

Independent EVM Data Assessments

Remote analysis, assessment, & support conducted objectively using the latest industry standards & trends. We include an action list as part of our report where we look for data anomalies, errors, or issues & recommend how to fix them.

Independent IMS Assessments

Remote analysis, assessment, & support, minimizing internal resources that are already spread thin. Some contractors are using our Integrated Master Schedule (IMS) Assessments during the Proposal (RFP or RFQ) phase or prior to Integrated Baseline Reviews (IBRs) or EVMS Compliance Reviews. Our formal reports are comprehensive & include a detailed action list, rather than just a schedule health scorecard.

Length: One day
Minimum number of participants: 5

Maximum number of participants: 20
IMS / EVM Analysis using AzTech Tools - Quick Start & Advanced

Course Description:

Includes Quick Start course topics plus advanced use of AzTech tools to analyze EVM and IMS data. Includes advanced tips on working with consolidated (master) files with multiple subprojects, advanced schedule metrics using additional AzTech spreadsheet templates including our EV Worksheets and Metrics worksheets. Addresses how to integrate subcontractor or supplier data into an IMS and ways to automate weekly and monthly reporting including standard schedule reports and automated Variance Analysis using AzTech’s AutoVAR tool.
Length: Two days
Minimum number of participants: 5

Maximum number of participants: 20

Proposal RFP Planning Support

Course Description:

Proposal Planning Support

Meet the new, more rigorous IMP / IMS requirements & help develop a meaningful schedule during the limited time & resource crunch of a big proposal. More & more, the government & major contractors are requiring a full-blown IMS with an RFP submittal.

We cover these elements during our support workshop:

On-Site Support:

· Developing an Integrated Master Plan (IMP)
· Developing an Integrated Master Schedule (IMS)
· Conducting AzTech IMS Assessment to validate & improve the IMS
· Help understand & meet customer requirements
Remote (Off-Site) Support:

· Review & analyze IMP / IMS as it develops
· Generate AzTech IMS Assessments as needed
· (Our Assessments include concrete Actions for improving the IMS)
· Provide tips & analysis via telecons & Webinars
· Rapid turn-around at all hours during the crunch of a proposal
Length: Onsite and offsite parts totaling one week

Minimum number of participants: 5

Maximum number of participants: 20
Planning IMS Workshops ("Boot Camps")

Course Description:

Get a new Program or Phase off to a great start, ensuring internal policies & best practices are understood. We realize that each Program will have PMs, CAMs, EV Analysts or Planner / Schedulers with varying skills, so we can tailor our workshops from the very basics of defining a WBS through more advanced levels depending on the Program skills or data maturity.

AzTech’s approach to developing the IMP / IMS is to conduct planning workshops (some call them “Boot Camps”) with the Project team including key staff, such as the Project Manager, Integrated Product Team (IPT) leads, Project Engineers, Control Account Managers, & Planners / Schedulers. During these workshops, we help to collect scheduling data & document assumptions, risks, basis of estimates, & other key data. We then help build the schedule for Government customer or for the Prime Contractor or Major Contractor. As applicable, we work with the Customer team and key subcontractors (or vendors) either to build the subcontractor schedule or to incorporate the subcontractor schedule into the Project IMS. 

During these workshops, we help your Project team develop three key components of the schedule:

1. an Integrated Master Plan (IMP) that defines the major program milestones & events, accomplishments, and criteria;

2. a detailed Integrated Master Schedule (IMS) that contains all major tasks; &

3. integrating items 1 & 2 with proper schedule logic (relationships), durations, & resources.

Note: For those who are at very early stages of Project definition, we can help create the WBS, OBS, Responsibility Assignment Matrix (RAM), Basis of Estimates (BOEs), Earned Value Worksheets (for claiming Earned Value for % Complete or Milestone EV Methods), etc.

During the workshops, we provide basic & intermediate training on scheduling & project management concepts required to develop & maintain the IMS. The IMS can be built using any scheduling tool (e.g., Primavera, Microsoft Project, Open Plan, etc.). For MS Project users, we employ Run!AzTech, our Template for MS Project, to facilitate developing & managing complex schedules.

Throughout the IMP / IMS development process, AzTech International provides training for the Program’s internal staff to facilitate handing over the schedules for routine maintenance. We provide the necessary documentation to use Run!AzTech & to maintain the schedule, including how to conduct routine progress & forecast updates & make revisions to the schedule baseline.

Length: Onsite and offsite components totaling one week

Minimum number of participants: 5

Maximum number of participants: 20

MS Project Workshop Beginner, Intermediate, & Advanced

Course Description:

Custom Training / Workshops for Microsoft® Project

AzTech's Microsoft Project® Training uses a workshop approach. Prior to conducting the training at your site or at a nearby training site, we get to know your Project types & sizes, user experience, & the overall objective for your team. We then like to use or create live examples during the course of the training. Our training takes one-day for a group of 10 to 20 students. By the end of our training, your staff will have basic & intermediate skills in using MS Project. Plus, we cover advanced skills toward the end of the day, so that your intermediate users get additional tips & tricks to enhance their scheduling knowledge.
We cover these topics during our training:

Beginner / Intermediate:

· Overview
· Navigation
· Basics: Building a Schedule
· Intermediate: Statusing a Schedule
Advanced:

· Advanced Filtering, Grouping, and Reporting
· Working with other Programs (Excel, Word, E-Mails)
· Tips, Tricks, & Traps
· Importing and Exporting using Maps
· Custom Toolbars
· Baseline Tips
· Working with Resources
· Visual Basic (Recording and Editing Macros)
Your team deserves customized training for your business environment.

Length: One day respectively

Minimum number of participants: 5

Maximum number of participants: 20

EAC Reality Check Workshop

Course Description:

Validate the Estimate at Completion (EAC) & the Schedule Forecast

For an in-progress Project, we can help your team vet & improve the IMS logic & rigorously validate in-progress work & remaining work & durations to help forecast a realistic & achievable Project. We look at metrics like pace of past work, baseline versus forecast durations, validating the critical path, & generally improving schedule health for a high risk Program or one about to undergo an IBR or major surveillance.

Length: Onsite and offsite parts totaling one week

Minimum number of participants: 5

Maximum number of participants: 20

Variance Analysis Report (VAR) Workshop 1, 2, 3, & 4 Days

Course Description:

Using live EVM data (including the IMS) we help the Program team understand best practices in completing the root cause, impacts, & corrective actions for significant variances, including EAC realism analysis. We can also help simplify the VAR process through automation if the Program team lacks an automated VAR tool, since we also provide the Program team with our AzTech AutoVAR Tool as part of these workshops.

Let your VARs tell your Project's story, because the best surprise is no surprise.

Length: One, two, three, and four days respectively
Minimum number of participants: 5

Maximum number of participants: 20
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