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1. MPHI Overview

Mission

The mission of MPHI is to maximize positive health conditions in populations and communities through collaboration, scientific inquiry, and applied expertise which: 

· carry the voice of communities to health policy makers, scientists, purchasers, and funders; 

· advance the application of scientific health practices in communities; and 

· advance community capacity to improve health and reduce disparities among population groups and geographic areas. 

Strategic directions to pursue this mission:

1. Place priority on science that has potential to bend community health trends into positive directions. 

2. Place priority on projects that advance community capacity to improve health status and to reduce disparities in health status among population sub-groups. 

3. Develop MPHI's role in advocating for community health improvement, especially as conduit for effective communication between communities and government, funders or academia.

Values

MPHI's board of directors, management, and staff are committed to uphold these values in our work, relationships, and governance: 

· Collaboration and inclusiveness among MPHI, government, communities, and institutions in approaching matters of the public's health 

· State-of-the-art research, education, and demonstration as vehicles for advancing health practice 

· Leadership and service for the benefit of community, rather than to advance institutions, partners, or staff 

· prevention of disease and promotion of health 

· Ethical behavior in all scientific, professional, and interpersonal matters 

· Quality, professionalism, and integrity in the work we do, the people we hire, and the workplace we create 

· Innovation and continuous improvements in the workplace, as our assurance of maintaining our responsiveness and utility to our clients.

Vision

MPHI's vision is to be a unique public trust which will enable communities to apply state-of-the-art community health practices. 
2. Services

Eight unique Programs make up MPHI and include more that 185 professionals - 70 with masters and doctoral degrees - including researchers, scientists, project managers, business and data analysts, evaluators, trainers, and technology experts trained in a broad array of health, business, administration, and technology fields. Our staff has credibility with communities, and often serves as an intermediary between foundation or government funders and the community.
Unless otherwise identified, labor categories (found in Section 3) and their related Pricing (found in Section 4) are applicable to all SIN services identified in this section.

2.1. SIN 874-1 Consulting Services 

MPHI provides extensive experience and expert advice, assistance, guidance and counseling in support of agencies' mission oriented business functions for consulting services this includes, but is not limited to Medical and healthcare consulting.

List of Services include (but are not limited to): 
Management or strategy consulting 
Business modeling and simulation

Process and productivity analysis and improvement

Quality assurance and technical support

Systems Alignment 
Program planning, and organizational assessments, audits and evaluations, performance measures and indicators; 
Studies, analyses, scenarios, and reports relating to mission-oriented business programs or initiatives
Executive/management coaching services
Customized training as part of a consulting engagement 
Policy and regulatory development and review
Emergency management and preparedness

2.2. SIN 874-2 Facilitation Services

MPHI offers extensive expertise and experience in providing a wide range of facilitation services. MPHI has experience convening and leading large and small group briefings and discussions. These sessions are often recorded to enable a more focused decision-making process. Many of these projects involve the preparation of draft and final reports as well as dissemination of final reports to clients and funders along with the general public health community. Additional facilitation services include problem solving techniques; defining and refining meeting agendas; resolving disputes, disagreements, and divergent views; and full logistical meeting support.

List of Services include (but are not limited to): 

The use of problem solving techniques

Resolving disputes, disagreements and divergent views

Defining and refining the agenda

Convening and leading large and small group briefings and discussions

Providing a draft for the permanent record

Recording discussion content and focusing on decision-making

Debriefing and overall meeting planning

Logistical meetings support when performing technical facilitation

Preparing draft and final reports for dissemination

2.3. SIN 874-3 Survey Services 
MPHI offers skilled staff supporting mission-oriented business services survey needs. All phases of the survey process are offered from planning and administering to assessment, recommendations, follow up and closure. 

List of services includes all phases of the survey process (planning, designing, developing, administering, assessing, :

Determining proper survey data collection methodology
Conducing pretest/pilot surveying
Assessing reliability and validity of data; 
Survey database administration
Providing quantitative and qualitative survey data analysis 
Producing reports related to the survey, including description and summary of results with associated graphs, charts and tables

Briefings of results and discussion of recommendations and potential follow-up actions

2.4. SIN 874-7 Program Integration and Project Management Services

MPHI provides a full range of project management services, including Project Management Institute (PMI), Project Management Professional (PMP) certified Project managers, to assist agencies in planning, initiating, managing, executing, and closing out mission-oriented business programs and projects.
List of Services includes (but is not limited to) 

Services List: 

Project leadership and communications

Scheduling and cost control 

Risk management

Management of project quality

Project scope management

Program/project performance measurement

Program integration

Program/project documentation

3. Labor Category List
The labor categories described below are applicable to all currently offered SINS: 874-1, 874-2, 874-3, and 874-7:
Program Director
Description: Responsible for general project oversight, fiscal integrity, timely completion of project activities and required reports. Specific responsibilities include oversight, direction, evaluation and supervision of staff, budget and project progression, implementing and monitoring project activities and the development of appropriate project reports.
Research Scientist
The Research Scientist is responsible for all administrative, financial, and management project activities. He/She is responsible for supervising program staff, ensuring all activities related to the project are appropriately integrated. The Research Scientist will also be responsible for managing and conducting research projects, developing research methodology, providing technical leadership for research activities; providing data management, statistical analysis, interpretation and reporting skills, and assisting in a variety of project management and development activities. The Research Scientist may also take on the role of Principal Investigator. Education and Experience: Possession of a Doctorate degree in a relevant field or in research methodology and statistics with coursework in public health policy. A minimum of three to five years of related and progressively more responsible experience in research design and methodology, statistical analysis, and research project management.

Program Coordinator
Description: Responsible for direct management of project tasks and staff, communication with clients, and will work with staff to design project research protocols, data collection instruments, quality assurance procedures and all other project tasks as needed. Further, the Program Coordinator will develop workplans, timelines, budgets, and reporting along with coordinating activities for the proposed project.
Team Leader
Description: Assist with implementing and analyzing all of the measures related to the project and the planning and implementation of any needed efforts, participate in all project related meetings, assist with report and publication writing and review. She/he will be in daily contact with project staff at the Center and provide guidance and address questions or concerns that staff may have related to project activities. Additional responsibilities include the development of budgets, invoices, and other necessary financial and administrative records
Research Associate
Description: Coordinates research project activities, performs statistical and descriptive analysis for projects; conducts program evaluation activities; develops research designs, methodologies, and instrumentation; gathers and manages research data; prepares written reports of research findings and other project related duties.
Research Assistant
Description: Provides support for basic research, including document collection, data entry, data verification, and entry-level data analysis. The Research Assistant also performs basic documentation and communication tasks such as completion of intake forms, drafting memos for committee/workgroups, and project reports related to the basic research tasks
Program Assistant
Description: Responsible for all necessary clerical services. These responsibilities would include: word processing of reports, work plans, focus group transcripts, correspondence; establishment and maintenance of schedules, files, and other necessary records; management and facilitation of phone, mail and fax communications, and coordinating project meetings.
Student Assistant
Description: Interns are hired as needed.
Shift Leader
Description: Assists the survey manager in the monitoring of telephone interviewing in the survey lab. The shift leaders are responsible for verifying data entry, collecting information, running callback lists, running daily productivity reports, taping and monitoring data collection staff, answering questions, and taking incoming calls from study participants. The shift leader also conducts some interviewing and transcription, under the supervision of the lab manager.
Interviewer
Description: Responsible for data entry, engaging and interviewing the study participants, collecting information, and participating in ongoing quality assurance procedures,. Interviewers conduct telephone interviews and enter data into computers using the CATI workstation. They will also transcribe key informant interviews and focus groups from audiotapes to written documents.
4. Hourly Price Escalation – through 07/20/09
	
	
	Year 4*
	Year 5
	
	
	

	
	Title
	Jul 21-07

to Jul-20-08
	Jul 21-08

to Jul-20-09
	
	
	

	1
	Program Director
	$107.52
	$110.75
	
	
	

	2
	Program Coordinator
	$86.30
	$88.89
	
	
	

	3
	Research Scientist
	$121.70
	$125.35
	
	
	

	4
	Research Associate
	$73.10
	$75.29
	
	
	

	5
	Team Leader
	$76.87
	$79.18
	
	
	

	6
	Program Assistant
	$57.07
	$58.78
	
	
	

	8
	Research Assistant
	$63.67
	$65.58
	
	
	

	9
	Student Assistant
	$48.58
	$50.04
	
	
	

	10
	Shift Leader
	$48.58
	$50.04
	
	
	

	11
	Interviewer
	$48.58
	$50.04
	
	
	
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































