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SAFETY, HEALTH & ENVIRONMENTAL MANAGEMENT SERVICES
· Voluntary Protection Program Assistance
· Safety Management System Assistance
· OSHA & EPA Program Development 

· Seminar Training Programs
· Safety & Health Manuals
· ISO-14001, OHSAS 18002
AUDITING
· Program Evaluation Profile (PEP) - A phase I type evaluation for safety and health programs

· Voluntary Protection Program (VPP) - Safety Management Systems

· Compliance: Environmental and OSHA - we have protocols and programs to help you comply with regulations

· ISO 14000 - Environmental Management Systems

MISSION
PERSONNEL
PRICING
SAFETY, HEALTH & ENVIRONMENTAL MANAGEMENT SERVICES

We offer state-of-the-art and expert Safety, Health (Industrial Hygiene), and Environmental (ESH) Consulting Services.

Simplicity is a keystone to the services of STAR in the management of complex safety, health, and environmental issues.  Through the application of our diverse, hands-on experience within the private industry, government, and insurance sectors, STAR provides sound, practical solutions.  STAR has successfully tethered professional experience and academic backgrounds with excellent communication skills to deliver a complete management package for our clients.  

Comprehensive health, safety, and environmental management practices are a necessary element for any successful business.  STAR’s services are focused to apply the best available strategies to ensure organizations operate to their fullest potential. 

Voluntary Protection Program Assistance/Safety Management System (SMS) Assistance
As world-class organizations move toward a process of continuous improvement in safety and health programs, they are realizing the benefits of implementing a safety management system.  When they choose to participate in the VPP/SMS, companies recognize the value of VPP/SMS type worksite-specific safety and health programs in preventing job-related injuries.

Many companies and organizations know that this approach guarantees incident rates 60% below BLS average and improves worker’s compensation 60-80% over three years!  As a health, safety and environmental management consulting company, we have integrated our expertise over the full range of VPP/SMS requirements to help you achieve or maintain STAR status.  We offer the following services:

Baseline Evaluations

· Gap Analysis

· Initial Evaluations (to include STAR Improvement Plans)

· Annual Self-Evaluation Assistance & Training

· Re-certification Evaluations

Program Development / Training

· Goal Setting Exercises

· Management/Supervisor Training

· JSAs/Inspections/Accident Investigation Training

· Committee Dynamics - Training & Development 

· Ergonomics

VPP Application

· Preparation Assistance

· OSHA Submittal Review

VPP/SMS Training 

· Annual Self Evaluations

· Inspections

· JSA

· Committee

· Incident Investigation

Training

STAR’s professional staff is actively involved in a number of trade and professional associations in order to stay involved with the community and to keep abreast of pertinent changes.  We can provide in-depth educational and informational seminars and training classes in support of MOBIS initiatives.  

Lectures and seminars from one-hour to several days and can be arranged to suit your schedule.  Speaking at conferences, trade shows, on-site seminars and other events provide important training and information that keeps our clients ahead of the competition.  Each speaking engagement is carefully evaluated to best fulfill the needs of the client, the time allotted, the size and expertise of the audience.  Courses include:

	· Emergency Preparedness
	· Lock Out / Tag Out
	· Asbestos Abatement

	· Job Safety Analysis
	· Hearing Conservation
	· Laboratory Safety

	· Hazard Communication
	· Blood Borne Pathogens
	· Respiratory Protection

	· Incident Investigation
	· Heat Stress
	· Electrical Safety

	· OSHA 10-Hour Inspections
	· Machine Guarding
	· Auditing

	· Safety Committees
	· Confined Spaces
	· Hazardous Waste

	· HAZWOPER
	· PPE
	· ISO 14001

	· Ergonomics
	· Industrial Hygiene
	· DOT Hazardous Material Transportation


S & H Manuals

Documentation of Environmental, Health & Safety Programs is an essential element and often required by regulations.  At our disposal are hundreds of programs written for other clients that can be tailored to fit your individual needs. 

ISO14001/ OHSMS 18002 Evaluation

Whether you need a gap analysis or a detailed baseline to assure you are ready for RAB certification, we have both experienced personnel and protocols to help you evaluate and improve your health, safety and environmental programs.  In addition, we can provide assistance in developing your 14001/18002 programs such as: 

· Aspect/Impact Assessment 

· Documentation Review 

· Worker & Supervisor Training 

· Pre-Certification Audits and Assessments

Program Development 

We also offer program development in several areas including:


· Customized Safety Management Systems

· Goal Setting Exercises 

· Management/Supervisor Training 

· JSAs/Inspections/Incident Investigations 

· Committee Dynamics: Training & Development 

· Written Programs

AUDITING

Auditing and evaluating programs and systems is a skill that combines the best of technical knowledge, powers of observation, communication, and being able to identify practical solutions to complex situations. At STAR, we not only have the skills and knowledge, but we have the experience.  Our staff have been the auditors for EPA, DOE, and a host of Fortune 500 companies throughout the US and abroad.  Together, we have performed hundreds of audits and thousand of inspections worldwide!  

Our auditing experience includes: manufacturing and business facility audits for insurance companies; military installation audits for department of Defense facilities world wide; and audit protocol development and auditing of other government facilities, (EPA, DOD, DOE).  DOE used our VPP evaluation protocols as the template for their internal evaluation guide and we have authored their recent revision We have performed audits internationally, developed protocols for a variety of businesses and industries and has participated as an audit team leader for numerous audits.  Our focus is safety and health and environmental management systems audits and audit program development.  We offer:

· Professionals, such as Certified Safety Professionals, Certified Industrial Hygienists, and Environmental Specialists with years of experience in developing and auditing all types of compliance programs and management systems.

· Detailed Audit and Evaluation questionnaires and protocols - for compliance, management systems, VPP, ISO 14000 and 9000, etc.

· We have a particular experience helping companies tailor evaluation criteria and audit protocols to their specific needs.

· We have an extensive library of protocols and evaluation criteria for many types of audits, both compliance and management systems – See the listing on the Technology Page.

· We not only perform audits, we help train auditors.  We have performed Audit training for Government Institutes, Johns Hopkins University, American Industrial Hygiene Association and numerous Fortune 500 companies.

Services

· Program Evaluation Profile (PEP) - A phase I type evaluation for safety and health programs

· Voluntary Protection Program (VPP) - Safety Management Systems

· Compliance: Environmental and OSHA - we have protocols and programs to help you comply with regulations

· ISO 14000 - Environmental Management Systems

MISSION

STAR CONSULTANTS, INC. (STAR) is an enthusiastic, close-knit organization dedicated to assisting companies and the community in the preservation of human resources and the environment.  We excel at providing management solutions to the challenges facing organizations in the protection of our country’s assets.

STAR CONSULTANTS, INC., was founded and incorporated in October 1997 by Mr. Paul A. Esposito.  He is the current President and Chief Executive Officer.  Prior to creating STAR, Mr. Esposito was the Vice President and Chief of Operations for Environmental Profiles, Inc. and a Division Manager for Booz Allen and Hamilton, Inc. Mr. Esposito is a well-respected Health, Safety and Environmental Management Consultant, a Certified Industrial Hygienist, Certified Safety Professional, and Certified Professional Environmental Auditor.  Mr. Esposito has a Master’s degree in Occupational Safety and Health from Johns Hopkins University.

STAR CONSULTANTS’ employees show an exceptional loyalty to the company - - the result of job satisfaction and the Company's recognition of on-job performance.

PERSONNEL

STAR’s policy is to hire trained, experienced individuals to ensure high quality and service for our clients.  Resumes of key employees are included in this section.  Detailed curriculum vitae will be provided upon request. 

In addition to in-house experts, STAR has an extensive network of specialized professionals to call upon for expert consultation.  A description of some of the areas of expertise in our network is included in the section on outside personnel.  Resumes of specific outside consultants will be forwarded upon request. 

· Paul A. Esposito, CIH, CSP, CPEA

· Susan Gilson, CIH

· Jon Haas, CIH, CSP

· Julie Sobleman, CIH, CSP 

· David Huffman, CSP

· Ellen McBride, Senior Associate

· Charles Heindrichs, Senior Associate

· Guy F. Campion,  Senior Associate

· H. Michael Hakami, Safety & Health Staff

PRICING

A.  Labor Category Descriptions and Pricing
STAR’s fee structure for FY2007 is proposed as follows.  Future price adjustments will be made in accordance with clause I-FSS-969, Economic Price Adjustment – FSS Multiple Award Schedule (Jan 2002), para (b) (2).  Adjustments will be based on the agreed upon market indicator, Employment Cost Index, published by BLS for the series ID ECU111221 for total compensation in private industry for professional, specialty and technical occupations, not seasonally adjusted.

These rates are obtained using a formula to calculate prices based on overhead, profits, G & A and include the 0.75% Industrial Funding Fee (IFF).   Our prices are considered comparable to industry standards for the services we offer.  Our history of winning bids with the government evidences this as well as those circumstances where our expertise was considered unique enough to justify a sole-source requisition.

The STAR leadership team has over 18 years experience in the consulting field.  We have proven experience in establishing competitive pricing for our services and in minimizing overhead to keep rates competitive.

	Personnel
	Description
	Govt. Discount Rate 

	Subject Matter Expert/Principal

Project Manager
	Over 20 years of experience, either a CIH or CSP.  Masters degree.  These employees conduct VPP, compliance or other assessments; make recommendations for better management practices and develop implementation plans; design and provide training and review the work of less senior employees.  They provide quality control and deliverable tracking.
	$171.44/hour 

	Sr. Consultant
	Over 18 years of experience, and either a CIH or CSP.  College degree.  Sr. Consultants conduct assessments, score the results write reports, develop implementation plans, provide advice for program development, conduct training and write job safety analyses (JSAs).  
	$155.41/hour 

	Sr. Associate
	Over 10 years of experience, and typically a CIH, CSP, CHMM, CSHM or equivalent.  May or may not have a college degree.  Sr. Associates conduct assessments, score results and write detailed reports.  They conduct inspections and IH monitoring as necessary.  
	$99.91/hour

	EHS Consultant
	Over 3 years of experience, and may have an IHIT, or ASP.  College degree.  EHS consultants will assist with program assessments and report writing under the direction of senior staff.  They conduct IH monitoring and write associated reports.  May update materials to reflect current regulations.
	$80.31/hour 

	EHS Associate
	Less than 3 years of experience, may have a College degree.  Same as EHS consultant, under the direction of Senior staff.
	$64.03hour

	Administrative Support
	Office administrative or clerical support.  Responsible for preparing and mailing course materials, product mailings and support, database management and billing.
	$47.06/hour


EHS – Environmental, Safety & Health

CIH – Has attained full certification by the American Board of Industrial Hygiene (ABIH)

IHIT – Industrial Hygienist in Training, indicates that the person has passes the core examination in preparation for ABIH certification.  

CHMM – Certified Hazardous Materials Manager

CSHM – Certified Safety & Health Manager

