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	Contractor
	Warner Construction Consultants, Inc.
2273 Research Boulevard, Suite 500

Rockville, Maryland 20850
Phone (301) 670-9020

Fax     (301) 670-7977

www.warnercon.com
	Overseas offices

· Dubai, UAE

· Bangkok, Thailand



	Overview
	· Multi-disciplined international construction consulting firm
· History of successful operation since 1981
· Successfully served government and private sector clients worldwide on

· Over 4,000 projects

· Valued in excess of $100 billion



	Core Services
	· Program and project management
· Interior oversight
· CPM schedule development and monitoring
· Project cost and schedule controls

· Claims analysis and disputes resolution

· Risk management


	Contacts
	Joseph R. Wasilewski, Sr. Vice President, Project Management 

Jeffrey M. Stodd, Vice President, Corporate Development


	Contract
	MOBIS Schedule  - GS10F0440N

June 12, 2008 through June 11, 2013

	Special Item Numbers

(Sins)
	874-1  /  874-1 RC  
Consulting Services 
874-2  /  874-2 RC 
Facilitation Services

874-7  /   874-7 RC
Program Integration and Project Management Services
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	Consulting Services

	Warner’s Client/Project List Includes
General Services Administration Headquarters Renovation
The John F. Kennedy Center for the Performing Arts

The Pentagon

The International Monetary Fund
The National Institutes of Health

Government of the District of Columbia, Motor Vehicles Administration

Ronald Reagan International Trade Center

US Census Bureau

US Patent and Trade Office

US Naval Academy
Arlington Partnership for Affordable Housing

Hilton Hotels

Marriott Corporation
Ritz Carlton Hotels

Orbital Sciences Corporation

The JBG Companies

Penn State University

The University of Maryland


	about Warner
Warner is a multi-disciplined, international construction consulting firm with a staff of highly qualified and experienced construction management, CPM scheduling and disputes resolution professionals.  As a consultant to the building industry since 1981, Warner offers unique perspectives to its clients on how to maximize quality, minimize cost, and manage time efficiently.

Quality - Warner assists our clients in implementing proven strategies that address the challenges of assuring the achievement of cost-effective, high quality work commensurate with design.  

Cost - Warner works with our clients, both owners and contractors, to manage cost by balancing potential costs with known costs in order to match risk with the client’s desired risk profile.  

Schedule - Warner brings to bear its extensive expertise with all types of projects by assisting both contractors and owners in developing, monitoring, and maintaining schedule performance. 

Should disputes arise, Warner provides the independent expertise and judgment which it has developed from working on thousands of projects worldwide to accurately identify, document, and analyze every aspect of a project’s development and execution. Armed with this knowledge and utilizing the latest computer software and analysis methodologies, we assist clients and counsel in the preparation and execution of litigation strategies which have resulted in the elimination of significant expense, time, and frustration.

Warner has contributed its expertise to more than 4,000 projects of many different types worldwide, with construction value in excess of $100 billion.  Warner’s domestic client list includes federal, state and municipal governments and regional agencies as well as corporate owners, real estate developers, associations, general contractors, construction managers, specialty contractors, design professionals, and attorneys.

Warner’s experience ranges from providing project management services for the Legg Mason Office Tower and Four Seasons Hotel and Condominium Residences in Baltimore, MD, to providing project cost and schedule controls on the Dulles Corridor Metrorail project, as well as nationally consulting on various aspects of many commercial structures, major transit facilities, and civil works projects - such as The New York Jets/New York Giants new Meadowlands Stadium - and internationally to the analysis of disputes associated with the construction of the  Hong Kong International Airport’s main passenger terminal expansion, Burj Khalifa and Dubai Mall.
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	 Program Integration and Project Management Services

	Services

Concept Development 

Feasibility Analysis 

Program Development 

Budgeting, Scheduling 
and Estimating Services

Value Engineering

Constructability Reviews

Document Coordination 

Design Team Identification and Selection

Identification of Project 
Delivery Strategy Alternatives 

Design  Management 

Contractor Qualification and Bidding 

Construction Contract Negotiations and Award

Permitting and Utility 
Coordination 

Construction Management and Administration 

Interior Fit-out, Equipment Coordination, and Management

Commissioning 

Owner Occupancy and 
Relocation Services

Project Closeout
	program and Project Management

Today real estate development has become a highly sophisticated industry requiring a diverse range of skills and technologies.  When planning building programs, today’s facility Owners must have the experience, the time, the sophistication, and the technical skill to launch a new project and keep it on course to achieve the desired outcome.  Warner guides complex programs through the perilous path of project development to bring the Owner’s vision to reality.  Warner provides Owner’s Representation, Project Integration, Project Management, Construction Management and comprehensive scheduling services to facility Owners and Developers who are undertaking adventurous building programs.

Warner fills the role as the Owner’s Representative and advocate with the personnel and experience to supervise the design and construction.  Our ability to manage people, estimate costs, schedule performance, analyze constructability, and foresee complications ensures that the Owner’s priorities always come first.  Our objective is to advise and assist Owners, not to supplant them.  Our services place our clients in control, allowing them to make the right decisions at the right time during the project. 

Warner helps to ensure that the project is built on budget, on schedule, and in accordance with the scope and terms of the contracts involved.

No matter how challenging or complex the project, Warner has the experience and technical expertise to keep our clients on track in today’s marketplace.
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	Program Integration and Project Management Services

	Services

Broker Selection

Schedule Development and Monitoring
Architect and Design Team Identification and Selection

Program Development and Management

Site or Building Selection Analysis

Test-Fit Management and Analysis

Budgeting and Estimating Services

Cost Management and Control

Value Engineering

Identification of Project Delivery Strategy Alternatives

Design Process Management

Plan and Constructability Reviews

Contractor Identification and Selection

Bid Management and Bid Analysis

Construction Contract 

Negotiations and Award

Permitting and Utility Coordination

Construction Management and Administration

Furniture and Equipment Procurement Management

Punch List Creation and Management

Move and Relocation Management

Project Closeout


	interior Oversight

Today’s tenant interiors market is challenged by a complex mix of divergent factors that, if not properly managed, threaten to increase an organization’s annual real estate costs.

Highly competitive markets, strict rent commencement provisions, multiple agendas, client and industry demands, user staff preferences and future human capital resources utilization, compressed design and construction periods – are all critical components to successful tenant space administration.

Obtaining new tenant space takes time and effort – time you and your staff take away from what you do best – your work.  Consider the time it takes to manage the lengthy, time intensive and complicated process of broker selection, building selection, test fitting spaces, lease terms negotiation, identifying and retaining the design and construction teams, managing the interior design and construction processes, selecting and ordering furniture and coordinating the long lead times with your relocation date, moving - it is a long, complex and involved process with many critical pieces.  All it takes is for just one piece to go wrong, translating into time extensions and increases in your company’s overall operating costs.  

Warner’s expertise is process management.  And process is about optimizing time and resources - exactly what we do best.  Warner ensures that all the process pieces are complete, all details are finalized and the space ready when you are.

Saving you time and resources is what Warner does best.
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	Program Integration and Project Management Services

	Services
Planning

Project Duration Evaluation

Bid and Proposal Schedule Development
CPM Scheduling Preparation/Review

Scheduling, Monitoring and Updating

Long Lead Item Identification

Contract Terms and Requirements

Pre-Bid Phasing Studies

Master Schedules

As-Planned Schedule

Multi-Phase Interface

Fast Track Scheduling

Impact/Delay Analysis

Time Extension Justification/Evaluation

Manpower/Equipment Utilization Projections

Payment Requisitions

Cash Flow Forecasts

Resource Loaded Schedules

Recovery Schedules
	cpm Schedule Development and Monitoring
The construction industry is constantly changing. The range and depth of information required to effectively plan and control a project can be overwhelming.  Success depends heavily on highly detailed advance planning.  The key to intelligent planning is accurate scheduling.  Warner has consistently demonstrated a high level of precision in this critical area.

At Warner, each schedule becomes a custom-designed plan tailored to fit the unique features of the project as well as the capabilities and resources of the owner, developer, contractor or construction manager.

Our scheduling consultants can:

•
Establish a realistic period of performance using normal, fast track or multi-phase techniques;

•
Identify long-lead and schedule-sensitive materials and equipment;

•
Develop a Program or Project Master Schedule delineating the obligations of all parties involved in the project delivery;

•
Prepare the initial Detailed As-Planned Baseline Schedule;

•
Update progress reports and monitor performance;

•
Pinpoint potential and actual problem areas and suggest solutions;

•
Determine the impact of delays caused by late delivery of materials, design changes, abnormal weather, strikes or other factors; and

•
Analyze and prepare time extension requests where justified.

Warner utilizes a variety of scheduling techniques to suit the needs of the largest owner/developer or the smaller specialty contractor.  Our scheduling group, recognized as among the best in the industry, will provide cost effective, value added capabilities to your team.
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	Facilitation Services

	Services
Consulting Experts

Testifying Experts

As-Planned Schedule Validation

Schedule Review and Analysis

Cost Analysis/Damages Calculation

Inefficiency/Productivity Analysis

Demonstrative Evidence Preparation

Negotiation/ADR/Litigation Support

Daily Specific As-Built Schedule Preparation

Identification and Quantification of Critical Delay

Delay Causation and Responsibility

Time Impact and Accelerated Performance Analysis

Extended Performance Cost Analysis

Impacted and Accelerated Performance Cost Analysis

Requests for Equitable Adjustment

Claim Preparation and Review
	disputes Resolution

Today, construction claims are almost as commonplace as construction itself.  Public owners, private developers, general contractors and specialty contractors whose projects have been subject to major design or performance problems have increasingly sought contractual, administrative or legal redress.  Owners, contractors and their attorneys recognize the value that Warner, as an independent and internationally recognized construction expert, brings to the analysis of claims and resolution of disputes.

Because disputes often proceed through the judicial process long after project completion, the task of “reconstruction” is most often complex and time-consuming but critical to an equitable outcome.  Warner’s experts carefully reconstruct every aspect of the performance of the project, reassembling all the data, including all pertinent construction documents, technical reports and cost records.  We then prepare a comprehensive analysis and report, typically consisting of hundreds of pages of objective substantiation documenting our findings and opinions.

Warner also provides a very unique form of dispute resolution service focused on on-going and troubled projects.  For these projects, Warner mobilizes a team of specialists, with experience and expertise matched to the project’s needs, to identify and assess issues, develop pro-active solutions and prepare clear and persuasive documentation for use, if necessary, in later dispute resolution forums.  

Our Disputes Resolution Group has gained a widespread reputation for accurate evaluation, meticulous documentation, and concise, articulate presentation.  Our senior staff serves as expert witnesses in identifying and quantifying periods of delay and impact, as well as, resulting damages.  We have been accepted by many courts and boards as competent, qualified and credible expert witnesses.
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	Program Integration and Project Management Services

	Risk Management Process 

Identification/Definition 

Assessment

Risk Profile

Management/Control

Risk Management Services
Project Responsibility Matrix

Project Development Plan

Contracting Strategy

Contract Negotiations

Master Project Budget/Cost Modeling

Master Project Schedule

Constructability Reviews
Value Engineering/Management

Procurement  Planning/Management (GC/Subcontractors)

Project Controls (Cost/Schedule/Risk)

Project Reporting/Communications

Project Oversight/Coordination

Dispute Resolution Capability
	risk Management
The success of a design and construction project depends on the Owner’s ability to complete the project on time, within budget and to the required quality. Construction professionals must have the capability to ensure that unforeseen risks do not interfere with their contractual, financial, operational and organizational requirements. In order to achieve this balance an effective risk management strategy should be implemented. 

Warner’s Risk Management Experts provide strategic and business planning to help ensure the objectives of the project will be achieved. We collaborate with our clients to identify, measure and assess the risks associated with a project, and then develop and implement strategies to mitigate negative impact to the project. 

Warner’s Risk Management Team is comprised of professionals with significant industry experience. We work with our Clients to provide a cost effective risk management program that enables them to achieve a successful project outcome. 

Our risk management process is initiated early in the project planning phase, followed by on-going monitoring, re-evaluation of project risks as the project moves toward construction.  During construction, Warner’s pro-active approach to project management and project controls assures the Owner that inherent construction risks are properly managed and controlled. 

Our risk management specialists also provide proactive dispute resolutions services for ongoing and troubled projects, including change order negotiations, project completion plans, management of claims and the preparation of clear and persuasive documentation for use in later dispute resolution forums, if necessary. 

Warner has the experience, expertise and capabilities to provide creative and innovative solutions to the most complex design and construction problems. 
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	GSA Rate Schedule - 2010


	President
	$244.32
	
	Consultant I
	$136.82

	Senior Vice President
	$219.89
	
	Consultant II
	$127.05

	Vice President
	$195.57
	
	Staff Consultant
	$117.27

	Division Manager
	$190.57
	
	Senior Analyst
	$  97.73

	Project Director
	$158.32
	
	Analyst
	$  83.07

	Senior Project Manager
	$149.52
	
	Analyst Assistant 
	$  68.41

	Project Manager
	$127.05
	
	Executive Scheduler
	$138.78

	Construction Manager
	$116.10
	
	Senior Scheduler
	$124.43

	Assistant Project Manager
	$  87.95
	
	Scheduler
	$103.37

	Executive Consultant
	$180.80
	
	Assistant Scheduler
	$  76.57

	Senior Consultant
	$161.25
	
	Clerical
	$  57.43

	Managing Consultant
	$136.82
	
	Data Entry
	$  57.43


The above hourly rates apply to all services performed on the Client’s behalf and will be identified to the nearest tenth of an hour, including travel time, and are detailed on Warner’s monthly invoices. Computerized time and expense reports are included with Warner’s monthly invoices or are otherwise available upon request.  

Invoices are rendered on a monthly basis.  Payment in U.S. Dollars is due upon receipt by Client of Warner’s invoice.  Client shall pay Warner late charges on unpaid balances at the rate of 1.5% per month beginning 90 days after receipt of an invoice.

Out-of-pocket expenses such as travel, lodging, meals, and overnight couriers will be billed at cost and are also detailed on Warner’s monthly invoices.  Charges for outside computer services, sub-consulting and sub-contracting firms will be billed at cost.  All black and white reproduction is charged at $0.15 per copy, letter size color reproduction is charged at $1.00 per copy, and oversized color reproduction is charged at $2.00 per copy.  D Size color plots are charged at $3.75 each, E Size color plots are charged at $5.00 each, and oversized plots are charged at $11.25 each.  Mileage is charged at the current IRS rate of $0.50 per mile.  Telephone and facsimile expenses are charged to each Client at cost.  Copies of expense receipts are available upon request.
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