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OVERVIEW

Dolphin Environmental, LLC is a small business that was established in 1998 to provide comprehensive environmental services to government and commercial clients across the United States. Dolphin Environmental specializes in environmental management system consulting (EMS), environmental planning, and compliance. The Dolphin Environmental philosophy concentrates on customer specific needs. Dolphin Environmental has implemented organizational and accounting controls and quality measures to ensure high quality, cost effective services that focus on individual client needs while maintaining low overhead. 

Dolphin Environmental personnel have over 25 years experience in a wide variety of environmental projects. Dolphin Environmental professionals provide environmental consulting services to government clients including the U.S. Army National Guard (NGB), U.S. Air Force, U.S Marine Corps, and the U.S. Navy. The diverse experience and expertise of its personnel has also enabled Dolphin Environmental to provide efficient and effective environmental services for many large commercial companies including; Costco Wholesale, Lowe’s Home Center, Provident Bank, Cardinal Bank, and Coyne Textile Services. 

AREAS OF EXPERTISE

For the purposes of this solicitation, Dolphin Environmental focuses on Special Item Number (SIN) 899-1 and 899-1RC Environmental Consulting Services.
Dolphin Environmental personnel have conducted over 400 environmental compliance audits (EPAS) for government and commercial clients throughout the United States. Dolphin Environmental compliance audits include evaluation of ISO 14001 Environmental Management Systems (EMS), environmental permits, Spill Prevention, Control and Countermeasures, contingency plans, Pollution Prevention Plans, hazardous waste management, natural and cultural resource management, and Community Right-to-Know Act Reporting. 

Based on its vast experience involving environmental management, Dolphin Environmental was selected by the NGB to provide technical and regulatory supervisory services over other contractors to the NGB. Dolphin Environmental was instrumental in providing performance management and environmental contingency services that focused on mission sustainability. The result has been a $140 million cost savings for the NGB. As a result, Dolphin Environmental was awarded the Minute Man Award for Outstanding Contribution to the United States Army National Guard.

In addition to performance auditing, Dolphin Environmental has provided permit negotiation and consulting services to government and commercial clients throughout the United States. Dolphin Environmental personnel provided the NGB with regulatory research contradicting the accepted Department of the Army guidance and indicating that numerous environmental permits already obtained by NGB installations were not required. The resulting negotiations allowed the installations to reduce the number of regulatory permits by one third and save man-hours and dollars that were redirected towards enhancing mission sustainability.

Dolphin Environmental is assisting the NGB develop its EMS implementation and auditing strategy that focuses on ISO 14001. Dolphin Environmental personnel provide EMS consulting that focuses on aspects and impacts analysis, objectives for improvement, self assessments, and management reviews. Dolphin Environmental was selected by the NGB to assist in their demonstration of EMS to the President of the United States’ Environmental Executive. With the assistance of Dolphin Environmental, the NGB is considered the leader in EMS implementation and auditing.

Dolphin Environmental personnel have conducted numerous endangered species surveys, wetlands analysis, archeological and cultural resource surveys for the commercial clients such as Costco and Lowe’s for the past ten years. These services included field assessments, regulatory records reviews, and historic land use evaluations. The services provided by Dolphin Environmental prevented the destruction of wetland areas by unsuspecting developers. In one case, Dolphin Environmental personnel documented one of the last remaining habitats in Florida of an endangered palm. In another project, Dolphin Environmental helped protect a gopher tortoise den by using thorough field observation and documentation techniques. 

Based on its expertise in environmental planning, Dolphin Environmental was tasked by the NGB to provide oversight of environmental performance assessments that included natural and cultural resource management plan reviews, as well as endangered species surveys, wetlands analysis, archeological, and cultural resource surveys. The Army National Guard has also tasked Dolphin Environmental with organizing and maintaining all the documentation of these assessments in electronic and hard copy.

Dolphin Environmental personnel provided technical consulting services in the development of Army Regulation (AR) 200-1, the primary regulation governing all environmental activities in the Department of the Army (DA). Dolphin Environmental personnel sat on a panel of experts that evaluated the effectiveness of the existing AR 200-1, and provided guidance to DA on revising the standard to increase its effectiveness and that of the DA environmental program. Dolphin Environmental has assisted the NGB manage its environmental division by providing invaluable technical support for each of its environmental programs including air, cultural resources, hazardous materials, hazardous waste, natural resources, NEPA, noise, environmental remediation, pollution prevention, program management, pest management, petroleum management, solid waste, storage tanks, toxics, wastewater, and drinking water. Dolphin Environmental personnel have provided in-house regulatory support for the NGB since 2000 under a variety of contracts.

Dolphin Environmental developed the risk analysis model for the Army National Guard s Environmental Performance Assessment System (EPAS). The risk model is used to evaluate the environmental performance of installations within the NGB and to enable NGB’s Environmental Division to schedule installations for assessment based on the determined risk. The risk model takes into account economic and technical factors such as regulatory violations, regulatory inspections, environmental permits and licenses, and a technical evaluation of each installation s environmental performance.

Dolphin Environmental has conducted vulnerability assessments, identified and mitigated threats to the environment and human health for commercial clients for nine years. Dolphin Environmental personnel have conducted hundreds of vulnerability assessments for commercial and government clients throughout the United States. These assessments typically include an evaluation of current and past practices with the potential to adversely affect the environment (including hazardous material and hazardous waste management activities), as well as an evaluation of existing sensitive environmental conditions that limit site activities (including wetlands, threatened and endangered species, cultural resources). Through the efforts of Dolphin Environmental, clients are able to demonstrate “due diligence" during property transactions.

Dolphin Environmental personnel recently completed a two-year project to evaluate and mitigate threats on an abandoned industrial facility with contaminated soil and ground water. Dolphin Environmental worked closely with state and local regulators to clarify the risks posed to the environment and human health, mitigate those risks and close the case. 

Dolphin Environmental personnel are experts in waste management services and software. Dolphin Environmental recently completed several site investigations in accordance with RCRA/CERCLA regulations for commercial clients. Dolphin Environmental personnel completed the multi-year project that evaluated the threats posed by perchloroethylene contamination in ground water. Dolphin Environmental worked closely with state and local regulators when conducting data collection, preparing feasibility studies, and analyzing risks to the environment and human health. After collecting years of data, completing a hazard exposure assessment, and conducting numerous regulatory negotiations, Dolphin Environmental was able to negotiate case closure with state and local regulators.

Dolphin Environmental has conducted over 400 site assessments for commercial and government clients that include an evaluation of waste management plans and source reduction studies. As part of the assessments, Dolphin Environmental evaluates possible alternative technologies and processes that focus on pollution prevention and facilitate waste minimization. Dolphin Environmental was instrumental in providing regulatory research on the use of recyclable rags as pollution prevention alternatives to disposing of used rags as hazardous waste, thereby minimizing waste generation and saving thousands of dollars.

Based on its experience from hundreds of assessments, Dolphin Environmental was tasked by the NGB to be the environment expert for development of compliance and reporting software that formed the basis for software used by the entire U.S. Army. Dolphin Environmental personnel have been identified by the NGB as the main technical point-of-contact for the maintenance of this software known as the "Compliance Site Inventory" (CSI).
Overview of Labor Categories

Dolphin Environmental, LLC proposes the following labor categories to provide the engineering and support services required to fully meet the requirements of the solicitation s SOW.

	Labor Category Title
	Technical Role

	Project/Task Manager
	Manages individual projects and tasks.


 Title: Project/Task Manager

Responsible for managing projects and tasks assigned by the customer. Serves as primary interface with the contracting officer and technical representative. Plans, organizes, and oversees all work efforts; assigns resources; supervises personnel; provides risk management; ensures quality management; and monitors overall project and contract performance. Provides management guidance in accomplishing work efforts and ensures adherence to contract standards of performance.

Qualifications: Experience and Education

· Minimum Education/Training: Bachelors degree* in field appropriate to the project. 

· Minimum Experience: 10 years of relevant management experience or general environmental support. 
* Five years of relevant experience may be substituted for a Bachelor s degree.

Price List (CONUS and OCONUS)

	Labor Category
	Dolphin Site
	Government Site

	Project Manager
	$100.00
	$79.50


Note: Price includes Industrial Funding Fee as defined in GSAR 552.238
