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Organization Development, Change Management, Human Resources Management, Facilitation and Professional Development Solutions

Contact:

Deborah A. King, SPHR


President



debbie@evolutionmgt.com


770.587.9032 (o)


770.587.9806 (f)



www.evolutionmgt.com
Mission:  
To provide collaborative consulting services that result in a customized pathway to improve organizational efficiencies, performance and profitability.

Vision:  
To be a global business partner known for cultural evolution. 

Introduction
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Evolution Management, Inc. (EMI), is a certified SBA 8(a), woman-owned, small disadvantaged business (WOSB).  Established in 1994 with a vision to guide organizations to successfully understand, align, develop and sustain their people and organizational processes as they continue to evolve.  
EMI offers solutions to:

Align people needs and business goals

Integrate organization goals with strategic plans

Transform current skills to future competencies

Our team of seasoned, innovative and creative professionals have experience in both the government and private sectors; assessing, designing and implementing planned change initiatives, at the individual, team and enterprise levels.  Our diverse ‘real world’ experiences and skills enable us to provide customized solutions to positively impact human performance and strategic goals given the uniqueness of each client’s culture.

As a dynamic, full-service management consulting firm, EMI offers a full-range of efficient and effective management, human resources, change management, organization development, training, career transition and executive coaching consulting services.  We provide business leaders with cost-effective solutions to address organizational challenges, performance improvement and successful change management. Additional information on our services and capabilities are offered at our web site www.evolutionmgt.com or by contacting  us at 770.587.9032.

Mission Oriented Business Integrated Services (MOBIS)

EMI would appreciate the opportunity to discuss your organizational challenges, to determine the right approach for moving the organization from its current AS IS state to your desired TO BE state.   Under our MOBIS contract, EMI offers the following 874-1 and 874-1RC services:
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Consulting Services 
EMI will assist and guide individual, team, organizational and business improvement initiatives.  Our approach combines a focus on development goals with the needs of the organization’s human resources.  Change at any magnitude requires unbiased assessment and analysis, practical intervention design, outstanding project management support, and exceptional communications, planning and implementation processes.  EMI provides these capabilities on every project, along with our commitment to customized and personalized client attention.   
Facilitation Services 
EMI provides exceptional meeting and retreat facilitation services to aid individuals and groups in the creation of an environment to foster healthy and productive dialogues.  EMI not only offers a full tool kit of facilitation methodologies, we also work with our clients to build agendas and participatory engagement activities to assist in achieving meeting objectives and goals. Our facilitation techniques enable strategic planning, creative expression, problem resolution, training and team building in order to work more efficiently together in developing and reaching performance goals.
Survey and Assessment Services 
EMI works closely with clients to design and implement appropriate methodologies and techniques to gather, analyze and report on relative data, essential in the development and implementation of recommendations for improvement.  In addition to organization assessments, EMI also provides individual and team assessments and professional development to support change management initiatives.   Examples of instrument and methodologies used to jumpstart development plans and/Executive Coaching include:  Myers-Briggs Type Indicator (MTBI), Hermann Brian Dominance Instrument (HBDI) and DiSC.  EMI also works with clients to monitor performance improvements.  
Core Competencies
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Strategic Human Capital Planning and Management 
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“EMI helped our firm establish and achieve affirmative action compliance with the tools and confidence to develop and continually improve our Affirmative Action Program, along with other critical HR processes and procedures.”

Elena Linnar, HR Manager, Cape, Inc.
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Organization Development

EMI works in a collaborative manner with our public and private sector clients to design and implement solutions for improving organizational and financial performance.  Our core capabilities include:

□  executive coaching
□  succession planning
□  strategic human capital planning
□  leadership development
□  change management planning and implementation
□  studies and analysis
□  strategic planning and implementation
□  studies and analysis
□  transition planning and implementation  

   □  individual, team and enterprise assessments
“Evolution Management’s highly professional Organization Development expertise, focused on process, people, and workplace culture resulted in a transition planning approach fostering a new view of workplace efficiencies, stakeholder relations, and accountability.” 

Robert Tobin, Manager, Technical Services Group, FAA ATOA-IT
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Professional Development/Executive Coaching
EMI aligns organizational change with people and leadership development.   We target strategic competencies required for organizational survival and success in a competitive marketplace.  Development options include, but are not limited to:

    □  management skills                           □   train-the-trainer

    □  team building and facilitation            □   outplacement
    □  project management                        □   harassment-free workplace

                             □  leadership skills                               □   supervisory skills


                 □  stress and time management skills    □  competency-based      

                     □  executive coaching                               curriculum development          
“I just finished looking at the draft training manual.  Wow!  I’m sure there will be a few tweaks, but I really

think you “hit it out of the park” - transitioning us to a competency-based learning system.  Thanks.”

Nancy M. Vepraskas, SPHR, CCP, Vice President of Human Resources 

U.S. Automotive Parts Group, Genuine Parts Company                       
Government Projects
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EMI is qualified to support the government on MOBIS projects as a result of experiences such as the ones highlighted below:
Centers for Disease Control and Prevention – Assessing and transitioning a 5-day instructor led training course into an engaging and educational e-learning experience.  Also, designing and conducting an organizational assessment to provide recommendations focused on improving organizational effectiveness and efficiencies.  
Defense Acquisition University – Planned and facilitated the process for developing the Strategic Human Capital Plan and developed the Strategic Human Capital Plan summary brochure. 
Dept. of Treasury, Office of Financial Stability and Office of Thrift Supervision – Provided comprehensive Outplacement Services to displaced employees. Services included, but were not limited to: one-on-one career transition counseling, development of federal and private sector resumes, webinars and workshops on transition skills and techniques, along with appropriate resources including a career transition workbook written by Deborah A. King, SPHR, President of EMI.

Dept. of Treasury, Bureau of the Public Debt  – Conducted 350 individual competency-based assessments, provided feedback sessions and assisted each Senior Executive with the development of a two year Individual Development Plans (IDP).

FAA ATO-IT, Diversity Office , Research, Development and Technology, Strategy & Performance  – Designed and implemented a change management initiative which resulted in a Transition Plan and a Communication Plan for a major restructuring of IT service offerings.  Designed and facilitated Strategic Planning sessions and organizational retreats for various Offices focused on strategic planning, change management, skill building, team building and training.   Designed and developed a workshop on Respecting Differences and designed, developed and facilitated a Train-the-Trainer Workshop for internal trainers to become familiar with the Respecting Differences curriculum. 
Department of Interior – Bureau of Land Management, BSEE and Regional Solicitor – Designed and conducted several workplace/culture assessments involving gathering and analyzing interview and observation data, and developed recommendations for addressing assessment findings.  Documented the findings and recommendations in comprehensive reports, some of which included a detailed Change Plan, along with suggestions for guiding implementation of actions. Designed an organizational assessment based on Appreciative Inquiry methodology and conducted on-site interviews, analyzed data, developed recommendations for improving organizational effectiveness.  Designed and presented assessment feedback to the staff.  Conducted executive coaching to support change management and leadership development goals.
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Senior Staff 

Deborah A. King, President, SPHR, RCC™
Debbie is an innovative, seasoned professional with over thirty years of experience in business/change management, organization development, human resource management and training.  She is a resourceful problem-solver with proven expertise in organization development, human resource management, project management, managing change, training and development, executive coaching, and administration efficiencies.  Prior to establishing EMI in 1994, Debbie was a Business Management Division Manager for the  CH2M Hill, an environmental engineering consulting firm.
Ms. King is an energetic and creative consultant who has high standards, values team participation, cares about people, and produces positive results.  In addition to earning her senior certification in human resources, Debbie has an MBA from Kennesaw State University with a concentration in Human Resources.  Ms. King has authored several books including Learning To Live With Downsizing, and Position Your Next Move for a Successful Job Search, along with many articles on topics related to human resource management, strategic planning, managing change, organization transformation and data privacy in the workplace.    Ms. King writes two blogs, Career GPS focused on career development and career transition issues, and BizNext which deals with leading-edge organization development and human resource management issues.  In addition to her activities as an entrepreneur, consultant, writer and leader in the OD and HR fields, Ms. King has also earned respect for her work as an Affiliate Professor and national speaker. 
Cathy S. Missildine, MBA, SPHR, Training and HR Consultant

Cathy is a nationally recognized speaker, trainer, and author on Human Resources topics including organizational strategy, HR metrics and performance management.  In addition to supporting Evolution Management, Inc. on various projects, Cathy has an established reputation in Organization Development,  Human Resources  Management training and consulting, and has worked with companies such as Aon, Genuine Parts Company, City of Decatur, Georgia State University and the Southern Company, as well as government organizations including the Centers for Disease Control and Preventions and Prince Williams County. 
As an HR consultant and trainer/teacher, Ms. Missildine delivers approximately 400 hours of classroom, conference and workshop content per year. Cathy has been a leader in the area of measurement of HR effectiveness particularly in the area of training. She has a passion for making sure that content is clear and easy to understand and that the learner has experienced a transfer of knowledge that can be used immediately on the job.  

Ms. Missildine is a graduate from Kennesaw State University where she earned an MBA with an emphasis on Human Resource Management and Development.  She is also a member of the Society for Human Resource Management (SHRM) and holds their professional certification, Senior Professional in Human Resources (SPHR). 

Joanne Mitchell, M.Ed., Senior Instructional Designer

Joanne (Jo) Mitchell specializes in the design of instructor-led training, eLearning, and preparedness exercises.  She collaborates with clients, subject matter experts, policymakers, and other stakeholders to assess needs, research potential strategies, and design and implement practical solutions.  Jo’s focus on the end user, the learner, yields highly interactive educational experiences that help learners absorb and retain new information.  She is organized and self-motivated, with a commitment to demonstrable performance results and satisfied clients. 

With over 16 years of experience in the training field, her projects have served the Emory Center for Public Health Preparedness (CPHP), The Centers for Disease Control and Prevention, The World Bank, the Central Intelligence Agency, numerous branches of the Department of Defense, and the Internal Revenue Service.  

Ms. Mitchell holds a Master of Education in Instructional Technology from the University of Virginia. Her undergraduate degree is in English and History from James Madison University where she graduated Summa Cum Laude. Joanne also holds a certificate in Project Management for Learning Professionals from the American Society for Training and Development (ASTD). 
Robert Brown, MA, Organization Development Consultant
Robert is an Organizational Development Consultant with extensive experience.  He has guided numerous clients through successful organizational assessment and change management initiatives, as well as provided senior executives from organization all over the United States with executive coaching. He has also consulted in Internationally. 

The focus of his practice is on learning, learning at the level of the individual, as well as the level of the broader organization.  He strives to create environments in which people have a safe place to examine the ways in which they work, interact with others, and ascertain where the barriers to their vision lie.  He facilitates the transformational steps that lead to a new way of interacting so that individuals and groups perform in concert like they never have before.  

Mr. Brown has worked with organizations in the manufacturing, non-profit, healthcare, corporate, and government sectors.  One of his specialties is working with teams that have difficulty with interpersonal issues that need to be tackled.
Robert Brown received his MA in Adult Education from Ohio State University. 
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Contractors & Teaming Partners

In addition to our full-time staff, EMI utilizes quality professionals with ‘real world’ experience and skills in human resources, change management, organization development, coaching, training and mediation.  Equipped with an online registration system, EMI is able to attract and maintain a network of seasoned, innovative and creative individuals to assist with full-time and part-time projects.   Also, EMI, through teaming agreements, is able to offer additional services provided by our alliance of partners.
The following are just a few examples of the professional depth of expertise EMI maintains through its contractors and teaming partners:

· Seasoned professionals, with experience in human resources management, change management, organization development, employee and leader training and development, executive coaching, strategic management, project management, goal development and team building.

· Professional project managers, trainers and facilitators.

· Professionals recognized for excellence in education, public speaking, writing, research, analysis and publication.

· Professionals with extensive governmental and civilian work experience.

· Professionals accomplished in designing and implementing competency based performance and evaluation instruments as well as instruments to gather information necessary for decision making.  

· Professionals with extensive technology and computer related experience.
· Professionals skilled in the development of highly engaging and quality elearning technologies.
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Pricing

EMI conducts most of its project work on a fixed fee basis.  In addition to competitive proposals, EMI can meet with the client to discuss project needs and expectations and then develop a customized proposal based on the best approach we believe will address desired outcomes in the most reasonable and competitive manner.   On occasion however, a fixed fee compensation arrangement is not reasonable.  In those situations an hourly approach is used.
EMI is a certified SBA 8(a), woman-owned, small disadvantaged business (WOSB).   For information on obtaining our services through a sole source 8(a) award, please contact us at 770.587.9032.
	Professional Labor Category
	Category Description
	Pricing Rate/Hour

	Administrative Specialist I 
	Provides administrative, technology and organizational support to project and operational needs. Successfully completes these tasks by: keying in data, analyzing data, connecting with customers over the phone and through email, managing schedules, assisting with the resolution of technology issues. May be responsible or assist with social media management. Has a strong skill set with computers and software applications such as MS Office, Publisher, QuickBooks, etc., logistics, organization and time management, communications (written and verbal), and problem solving. 
	$52.19

	Administrative Specialist II
	Provides administrative, technology and organizational support to complex project and operational needs. Gathers and analyses data towards the goal of resolving problems. Prepares reports, assists with updating of complex project management data, and many assist in the recruitment and interviewing of staff.  A strong skill set with computers and software applications such as MS Office, Publisher, QuickBooks, etc., logistics, organization and time management, communications (written and verbal), and human resource management, skills, as well as problem solving. May work closely with Project or Program Managers to ensure the delivery of high quality administrative support to project details. 
	$70.59

	Senior Business Analyst
	Provides significant research and quality review support to complex client projects. May collect, analyze or report on qualitative and quantitative data. Personnel in this category have demonstrated the ability to conduct successful research, assess and analyze significant amounts of data and make recommendations based on all data points to resolve business and human capital problems. They may also serve as the liaison to senior level management of the client organization.
	$185.47

	Business/Project Analyst I
	Assists with efforts to collect, analyze, organize and report on organizational and/or business performance improvements and/or organizational change. May assist with conducting client interviews, works with programs such as Excel to enter data and identify themes important for the organization to move forward. Some additional experience may be expected in a specific technical domain to support project requirements. Personnel in this category have demonstrated the ability to assist with research, data assessment and analysis, and help to develop recommendations for improving business and human capital performance.  
	$121.78

	Business/Project Analyst II
	Leads or assists with successful organizational and/or business performance improvements, with specific experience in the technical domain needed to support the customer’s requirements. Work is accomplished through supporting qualitative and quantitative activities for the Project Manager. Creates and maintains complex databases of project data, produces graphs and charts to illustrate analysis results. May, on occasion, accompany the Project Manager to the job site to collect needed data through interviews or observation. Personnel in this category have demonstrated the ability to conduct or assist with successful research projects, and/or lead efforts to gather, assess and analyze project data in order to make recommendations based to improve business and human capital performance. They may also direct other analysts or support personnel assigned to the project
	$158.24

	Senior Program Manager
	Provides a management and leadership function for resource allocation, technical and management oversight, and high-level technical expertise for complex and/or long term programs and projects. Has executive presence and capabilities to participate in briefings and meetings on large-scale and highly visible programs. Frequently provides subject matter or functional area expertise in performing technical tasks. Is aware of and manages contract compliance.  May supervisor and direct others to ensure the success of the program. Personnel in this role have knowledge of project management methodologies, and may have certification. 
	$315.22

	Project Manager
	Responsible for ensuring management and leadership capacity for projects. Works with and understand resource allocation, provides daily coordination and technical and management oversight of significant client projects, sharing technical expertise of computer software and applications to ensure an efficient and cost-effective experience. Participates in briefings and meetings on large-scale programs. Frequently provides subject matter or functional area expertise in performing technical project tasks.   Directs and interfaces with others to ensure the success of the project.  Personnel in this role have knowledge of project management methodologies, and may have certification.
	$247.80

	Principal Consultant/SME
	Serves as a Subject Matter Expert (SME) for initiatives directly related to supporting business change goals involving organization development, human resource and/or training consulting.  Personnel in this category have demonstrated the ability to gather, analyze, understand and evaluate highly complex management, organization and business data and process solutions to problems. They have a proven record of developing strategies and actions to assist clients in solving problems and/or improve organizational performance. Able to design methodologies and strategies to assist with successful organizational change in complex situations. May provide leadership to large teams of functional or technical personnel.
	$342.50

	Senior Consultant
	Experience is directly related to supporting business initiatives including consulting with internal and external clients regarding organization development, human resource and/or training initiatives. May administer assessments and instruments to assist in gaining insights and understanding of the individual, team and or organization. Personnel in this category have demonstrated the ability to analyze, understand and evaluate highly complex management, organization and business process problems. They are well versed in organizational change, human resource management and training functions, and may be certified in a variety of methodologies.
	$272.81

	Consultant I
	Demonstrated ability to assess, analyze and make recommendations to resolve business and human capital problems. Meets and engages with internal and external client stakeholders to conduct interviews and support the data gathering processes relative to process mapping, levels of authority, and responsibilities for specific organizational outcomes.
	$161.23

	Consultant II
	Has demonstrated the ability to design and collect data from stakeholders through methodologies such as:  face-to-face interviews, on-line surveys, and/or focus groups. Collaborates on the analysis of the data and based on organizational observations and an understanding of the workplace culture, makes recommendations to resolve complex business and human capital problems. May utilize past experience to lead others.
	$234.37

	Executive Coach
	Works closely with senior executives and/or upper management of an organization to assist each individual in identifying strengths and weaknesses, and ultimately optimize the individual’s past performance and leadership successes to develop an Individual Development Plan (IDP) related to future career goals and objectives. Has knowledge of and utilizes instruments such as Myers-Briggs, Herrmann Brain, etc. and often has received certification with complex coaching tools, assessments, and methodologies.
	$292.73

	Management Coach
	Coaching and assessing individuals and teams, including providing one-on-one executive coaching sessions to senior leadership in order to achieve desired performance improvement results for individuals and their organization. Works closely with the upper management or first line supervisors to identify strengths and weaknesses, and ultimately optimize the individual’s performance and leadership. Has knowledge and often certification with coaching tools, assessments, and methodologies.  
	$234.45

	Senior Facilitator
	Works closely with clients to gather analyze, plan, design, develop and facilitate a broad range of meetings and/or events focused on organizational objectives such as:  strategic planning, organizational redesign, leadership development, training, process design improvement and change management.  Prepares detailed project plans, designs exercises and simulations to engage participants, and works with participants to reveal their ideas for successfully moving from point A to point B. Develops an after-action Report detailing the meeting event, actions and observations and recommendations that may be useful for future reference. 
	$225.45

	Facilitator
	Works closely with clients to gather analyze, plan, design, develop and facilitate a broad range of meetings and/or events focused on organizational objectives such as:  strategic planning, organizational redesign, leadership development, training, process design improvement and change management.  Prepares detailed project plans, designs exercises and simulations to engage participants, and works with participants to reveal their ideas for successfully moving from point A to point B. Develops an after-action report detailing the meeting event, actions and observations and recommendations that may be useful for future reference. 
	$181.35

	Senior Trainer
	Serves in a management or leadership role successfully developing comprehensive or complex training programs, course curriculum, or training methodologies. Has knowledge or and utilizes adult learning principles in the development of the training design, exercises and simulations. Training projects may be of a sophisticated nature utilizing virtual or e-learning capabilities. Personnel in this category may lead or direct a team of highly qualified staff on a training project.
	$227.73

	Senior Instructional Designer
	Leads project teams focused on analyzing and designing instructional design plans to illustrate the future learning experience. Competent in working clients through times of indecision and conflict. Educated and experienced working with computer-based training, computer-aided instruction, e-learning options and/or related technologies. Training projects may require some knowledge of virtual or e-learning mediums.  Focus includes being able to communicate ideas and concepts to others, provide a high level of quality management and integrate best practices to ensure a successful project.
	$180.02

	Trainer I
	Leads project teams focused on analyzing and designing instructional design plans to illustrate the future learning experience. Competent in working clients through times of indecision and conflict. Educated and experienced working with computer-based training, computer-aided instruction, e-learning options and/or related technologies. Training projects may require some knowledge of virtual or e-learning mediums.  Focus includes being able to communicate ideas and concepts to others, provide a high level of quality management and integrate best practices to ensure a successful project
	$144.21

	Trainer II
	Serves a management or leadership role in successfully developing training programs, course curriculum, or training methodologies for mid-sized and complex projects. Designs and conducts analysis of current training environment, develops design plans, coordinates with clients, resolve design conflicts, and serves as a liaison with the technical training developers. If training is not web-based, may lead a development team to transition storyboards into motivating instructor-led events. Training projects may require some knowledge of virtual or e-learning mediums.
	$189.47

	Technical Writing Support I
	Provides support in developing content of technical documentation or assisting others with writing assignment segments. Responsible for spelling, grammar and content problems (e.g., missing instructions or sections; redundant or unnecessary sections). Accuracy of content may fall under this position or others, depending on the expertise of the writer.  Ensures that documents developed follow the style laid out in the client organization’s Style Guide. 
	$101.03

	Technical Writing Support II
	Provides leadership, direction and support in developing content of technical documentation such as briefings, presentations, executive reports, and responses to financial and organizational audits.  Designs and conducts research to gather appropriate data. Works with Project Managers, Training Developers, and management consultants to ensure project documents and reports are of the highest quality.  Responsible for spelling, grammar and content problems (e.g., missing instructions or sections; redundant or unnecessary sections).  Accuracy of content may fall under this position or others, depending on the expertise of the writer.  Ensures that documents developed follow the style laid out in the client organization’s Style Guide.
	$121.78


We accept government credit cards
Service Contract Act (SCA) Matrix

EMI has selected the Wage Determination Schedule for the District of Columbia, Maryland and Virginia as most of our GSA projects occur in that vicinity.   The proposed SCA pricing is compliant with the SCA.

WD 05-2103  |   Revision #12  |  June 19, 2012

	SCA Eligible Contract Labor Category
	SCA Equivalent Code – Title
	WD Number

	Administrative Assistant II
	01020 – Administrative Assistant
	05-2103

	Administrative Assistant I
	01313 – Secretary III
	05-2103

	Technical Writing Support II
	30463 – Technical Writer III
	05-2103

	 Technical Writing Support I
	30462 – Technical Writer II
	05-2103


The Service Contract Act (SCA) is applicable to this contract and it includes SCA applicable labor categories.   The prices for the indicated SCA labor categories are based on the U.S. Department of Labor Wage Determination Number(s) identified in the above matrix.  The prices offered are based on the preponderance of where work is performed and should the contractor perform in an area with lower SCA rates, resulting in lower wages being paid, the task order prices will be discounted accordingly.
Contact and Contract Information

Location:



4994 Lower Roswell Road




Suite 32




Marietta, GA 30068





770.587.9032




770.587.9806 (f)
Codes:
GSA-MOBIS Contract #: 
GS-10F-0459P, August 2, 2004 – August 1,2014

SINs: 


874-1
NAICS:


541611, 541612, 541618, 541720, 561110, 561499, 611430

SIC:


8732, 8741, 8742, 8748
DUNS:


92-962-8089
TIN:


58-2131277

CAGE CODE:


1ZAM9
Minimum Order: 


$100.00     
Maximum Order:     

$1,000,000.00
� EMBED PowerPoint.Slide.8  ���





EMI offers Human Resource/Human Capital Management for corporations, 


small businesses and government agencies:





	□  workforce analysis	                 	□  Affirmative Action Plans


	□  job analysis and position descriptions	□  HR audits and training


	□  recruitment and retention		□  performance metrics		


	□  career transition books and workshops	□  performance management


	□  handbooks, policies and procedures	□  HR mentoring and coaching








Proprietary and Confidential

Prepared for Update of GSA Advantage 2014
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