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	Course or Seminar Title
	Target Audience
	Brief Description of Course/Seminar
	Commercial List Price
	GSA Price with IFF (25% less commercial plus .75% IFF)

	Building Collaborative

Relationships™

(1-day)


	All employees; managers, team leaders


	Building Collaborative Relationships™ provides a concrete, step-by-step approach to establishing and maintaining mutually beneficial, professional relationships. Seminar participants explore techniques for building the trust that is vital to effective collaboration.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Crossing The Line® Managers

(1-day)


	Managers &

supervisors


	Crossing the Line® allows managers to learn to: identify elements of sexual harassment; understand the dynamics behind the behavior; and· realize their responsibilities and take action when harassment occurs. In addition, participants in the manager’s program (1-day version):·assess the impact of sexual harassment on the individual and organization as well as on productivity; learn about their responsibilities and actions to take when harassment is observed or reported.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant




	Course or Seminar Title
	Target Audience
	Brief Description of Course/Seminar
	Commercial List Price
	GSA Price with IFF (25% less commercial plus .75% IFF)

	Crossing The Line® Individual Contributors

(½-day)


	Individual

contributors


	Crossing the Line® is designed to involve men and women in a genuine dialogue about the complex topic of sexual harassment.  Participants discuss the nuances of harassment, the mutual responsibility to prevent it, and effective responses if it is experienced or observed.
	Facilitation Fee: $3,000/day

Participant Fee: 

$125/participant


	Facilitation Fee: $2,266.88/day 
Participant Fee: 

$93.04/participant



	Efficacy Series for Women, Men, or People of Color™

(4-day — 2 days/month with one

month between sessions)


	Women, Men or People of Color -

most often

professionals/

managers


	Efficacy training provides individuals with a framework and a common language with which they can take personal responsibility for their own development. Participants analyze obstacles and define strategies to overcome personal, interpersonal, and organizational barriers to their development— including those obstacles that are unique to women, men or people of color in the workplace
	Facilitation Fee: $12,000/program
Participant Fee: 

$275/participant


	Facilitation Fee: $9,067.50/program
Participant Fee: 

$207.80/participant



	Expanding Business Partnerships:

Efficacy for Men™

(4-day — 2 days/month with one

month between sessions)


	Men …most often professionals/

managers


	Bottom-line business objectives depend on productive business relationships. The objective of this program is to confront the issues that impact your efficacy as a professional man in a complex, highly diverse organization. This seminar will explore and expand one's capability to build the productive business partnerships required for success in today's complex, team-oriented organizations and provide tools to build confidence and skills to “make things happen” for the organization—and for your own life and career.
	Facilitation Fee: $12,000/program
Participant Fee: 

$275/participant


	Facilitation Fee: $9,067.50/program
Participant Fee: 

$207.80/participant



	Exploring Inclusion™

(1-day)


	Individual

contributors


	Exploring Inclusion™ helps participants understand the imperative to create an inclusive environment where all employees can do their best work. Participants explore a broad definition of “diversity,” and using experiential activities and discussions, examine their own tendency to include or exclude others and plan action steps to increase their ability to function effectively in a diverse work force.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Global Relationship Management™

(2-day)


	Managers


	Global Relationship Management provides an opportunity for participants to explore perception about diverse cultures, including their own, and to understand the impact of those perceptions on people's behavior and interactions. The program stimulates understanding about the cultural underpinnings of behavior, and how to successfully interact with those whose cultural foundations may be different —often subtly, sometimes radically—from our own. Through work-related scenarios and simulations, participants will build skill around resolving the practical challenges associated with working effectively across cultural differences.
	Facilitation Fee: 

$6,000/program
Participant Fee: 

$225/participant


	Facilitation Fee: 

$4,533.75/program
Participant Fee: 

$170.01/participant



	Managing Inclusion™

(2-day)


	Managers &

supervisors


	Today, most managers understand why it is important to manage diversity, but too few understand how. Managing Inclusion™ provides tools that enable managers to create the kind of inclusive environment in which all employees—regardless of race, gender, age, disability, sexual orientation, language or culture—can perform their best work. Through honest self reflection, discussion, role plays, and a series of structured assignments managers build the skills they need to eliminate obstacles to incorporate diversity into their day-to-day work.
	Facilitation Fee: 

$6,000/program
Participant Fee: 

$225/participant


	Facilitation Fee: 

$4,533.75/program
Participant Fee: 

$170.01/participant



	Managing Inclusion™

(1-day)


	Managers &

supervisors


	Same as above… less time devoted to reflection, dialog and action planning.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Managing Inclusion™ Executive Session
(½-day)—


	Executives


	Senior executives play a critical role in the success of the overall diversity initiative. Employees look to these leaders for indicators of the extent to which diversity is being seriously integrated into business operations. For this reason, Novations recommends that the program for executives be the first session conducted for the organization. In addition to enabling senior leaders to bring their understanding and commitment to diversity to discussions of business objectives and corporate strategy, training leaders as a group allows them to work through their own issues or concerns privately, before being portrayed as examples to the organization.
	Facilitation Fee: $3,000/day

Participant Fee: 

$125/participant


	Facilitation Fee: $2,266.88/day

Participant Fee: 

$94.45/participant



	Managing Within the Law

(1-day)


	Managers &

supervisors


	Managing Within the Law provides a tool for understanding and complying with Equal Employment Opportunity laws. Participants will a) understand their role in fostering an environment of respect by working within the law; b) gain an overview of the federal Equal Employment Opportunity laws that must be considered on a day-to-day basis; c) understand their legal obligations and potential liabilities; and d) practice making employment decisions and working within the law.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Negotiation Through Collaboration  
(1/2-day modules)
	Retail professionals across all career stages
	6 modules (including intro module) that include:

· Influencing Internal Resources

· Initiating the Relationship

· Negotiating with a Powerful Resource

· Problem Solving

· Reviewing and Expanding the Relationship
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$75/participant/module


	Facilitation Fee: 

$3,000/day

Participant Fee: 

$56.67/participant/module


	Realizing Your Potential™

(2-day)


	Individual

contributors


	Realizing Your Potential™ is designed for the employee who wishes to take personal responsibility for enhancing his or her professional development and career success. The program takes an honest look at critical issues, both internal and external, impacting professional development and encourages an orientation of personal responsibility for managing the obstacles.
	Facilitation Fee: 

$6,000/program
Participant Fee: 

$225/participant


	Facilitation Fee: 

$4,533.75/program
Participant Fee: 

$170.01/participant



	The Inclusion Workshop: Strategies

for Your Success® (1-day)
	Individual

Contributors - specifically designed to meet the unique needs of, and issues faced by, non-exempt or hourly employees
	The Inclusion Workshop is a video-based diversity education program designed to introduce a broad range of employees to concepts and skills that are the foundations for diversity and inclusion. It is. The Inclusion Workshop also focuses on “personal responsibility for development”— becoming more skillful around inclusion and development is in the best interest of the organization and the individual.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Consulting 

	Professionals across all career stages
	Consulting includes, but is not limited to, HR Policies & Practice Review, Cultural Audit/Needs Assessment, Diversity Council Facilitation, support to Affinity Groups, one-on-one coaching, etc.
	$3,500/day


	$2,644.69/day



	Executive Consulting
	Executives
	
	$5,000/day
	$3,778.13/day

	Customization & Design
	N/A
	Curriculum and Design of program materials & case studies.
	$2,000/day 

program content design
$1,000/day – formatting, editing, & proofreading of materials
	$1,511.25/day - program content design
$755.63/day - formatting, editing, & proofreading of materials


	Course or Seminar Title
	Target Audience
	Brief Description of Course/Seminar
	Commercial List Price
	GSA Price with IFF (25% less commercial plus .75% IFF)

	Tools and Techniques of Project Management (3-day)
	Any employees with current or future PM responsibilities. Project coordinators, managers, leaders, and team leaders are encouraged to attend.
	This three-day course teaches a comprehensive, 10-step project planning and control process that provides practical techniques for successfully completing projects within time, budget, and quality constraints.
	Facilitation Fee: $9,000/program

Participant Fee: 

$250/participant


	Facilitation Fee: $6,800.63/program
Participant Fee: 

$188.90/participant



	Just Enough Project Management (1-day)
	Project Managers who manage small projects; plus project team members, sponsors, stakeholders and leaders (across functions/departments) who want a better understanding of project management for greater business results.


	This interactive one-day workshop focuses on developing an overall understanding of the value project management can bring to everyone in the organization. It explains the underlying philosophy, approach, and as management guru Tom Peters says, the “whole discipline and art” of project management; all designed to help you achieve operational excellence and superior business results.


	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Human Dimensions of Project Management (5-day)
	Any employees with current PM

responsibilities. Ideal for PM

professionals seeking advanced

degrees or certification.


	This interactive 5-day course addresses the people side of project management – building a strong team and managing the relationships among all the stakeholders of the project. This course focuses on the responsibilities and skills required to assemble, organize, and motivate teams effectively, to influence functional managers’ commitment to release resources for project work, and to balance the conflicting needs of the project stakeholders.
	Facilitation Fee: 

$15,000/program
Participant Fee: 

$300/participant


	Facilitation Fee: 

$11,334.38/program
Participant Fee: 

$226.69/participant



	Fast Pass PMP Exam Preparation (4-day)
	Personnel who are prepared and qualified to pursue PMP® certification; who want recognition for earning their PMP®; who want to demonstrate their proficiency in project management.


	Participants in Novations’ four-day course complete a program including sample tests that cover all five

process groups from the Guide to the Project Management Body of Knowledge (PMBOK®), concluding with a full mock-PMP® exam and review the last day.
	Facilitation Fee: 

$12,000/program
Participant Fee: 

$275/participant


	Facilitation Fee: 

$9,067.50/day

Participant Fee: 

$207.79/participant



	Managing Complex Projects (2-day)
	This course is designed for project managers, executives, sponsors and team members involved with mega projects— those where the stakes are high and success is critical.

Participants should have attended at least a basic course in project management tools and techniques.
	In this highly interactive course, participants will define and understand the unique characteristics and challenges posed by complex projects. The program will review concepts, mobilizing skills and practical tools, techniques, and the correct mindset for successfully completing complex projects full of risk and uncertainty.


	Facilitation Fee: 

$6,000/program
Participant Fee: 

$225/participant


	Facilitation Fee: 

$4,533.75/program
Participant Fee: 

$170.01/participant



	Managing Global Projects (2-day)
	Personnel who are, or will be, assigned responsibilities for

managing global projects and have a background in traditional project management.


	In this highly interactive course, participants will contrast traditional project planning and control processes and review concepts, practical tools, techniques, and even the proper mindset for successfully completing global projects within time, budget, technical, and political constraints while managing the risks that such a project brings.


	Facilitation Fee: 

$6,000/program
Participant Fee: 

$225/participant


	Facilitation Fee: 

$4,533.75/program
Participant Fee: 

$170.01/participant



	Leadership Development Series (1/2-day modules)
	Professionals across all career stages who want to develop their leadership abilities and increase their contribution to the organization.


	14 Modules (excluding intro module) that include:

· Communicating Performance Standards

· Gaining commitment to Goals

· Coaching Performance

· Coaching a Performance Problem

· Teaching a Skill & Delegating Responsibility

· Reducing Resistance to Change

· Handling Conflict Situations

· Conducting a Performance Appraisal

· Coaching Through Others

· Influencing Internal Resources

· Managing Priorities

· Leading Change

· Turning Feedback into Change

· Managing a Virtual Team
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$75/participant/module


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$56.67/participant/module


	Customer Service from the Inside Out 
	Professionals across all career stages who want to hone their approach to excellent customer service.

	Customer Service from the Inside Out™ is a uniquely designed series of modules which build on your business culture and workforce, incorporate the ideals of capacity-building and FlashPoints, and finally certifies your internal resources to become customer service leaders.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$75/participant/module


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$56.67/participant/module


	Effective Communicating (Available in 1 day 1 trainer, 1 day 2 trainers & 2 days 2 trainers format)
	Professionals who present ideas and information to colleagues and customers, including

· Sales & Marketing

· Project Managers

· Business & Financial Analysts

· HR Professionals

	Effective Communicating™ is designed to maximize skill building through extensive practice, video recording using DVD technology, in-room coaching, and three private coaching sessions. Two professional training consultants work in tandem to guide your progress, introducing you to the tools that can make your presentations more engaging, motivating, and effective.

	Facilitation Fee: 

$3,000/day/facilitator
Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day/facilitator
Participant Fee: 

$132.23/participant



	Communication Skills for Leaders 
(1-day)
	Leaders who guide and influence others to drive results, including senior managers, directors, vice presidents, partners, and team and project leaders 

	Communication Skills for Leaders™ is based on twenty-five years of research and client experience with Fortune 500 companies. This one-day program focuses on the critical set of best-practice leadership communication skills exhibited by the most effective leaders. It offers a solid foundation of guiding principles for leadership communication and addresses leaders’ most challenging day-to-day communication situations, including conducting and facilitating difficult dialogue, communicating upward, key communication planning, receiving tough feedback and managing inherited messages. 
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Facilitating Results (1-day)
	Leaders and individual contributors who play a facilitator role, formally or informally:
· Subject Matter Experts (SMEs)
· Field and Regional Managers
· Sales and Marketing Managers
· Finance/Operations Managers
· IT Managers
· Project Managers/Team Leaders 
	Facilitating Results provides you with the critical facilitation skills needed to guide a group towards collaboration, high performance, and action. 

Learn how to conduct more interactive meetings, manage group conflict, and reach consensus in problem-solving situations, whether you are a neutral or stakeholder facilitator.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Communicating for Success…Everyday (1-day)
	Professionals who present ideas and information to colleagues and customers, including

· Sales & Marketing

· Project Managers

· Business & Financial Analysts

· HR Professionals
	Communicating for Success Everyday™ is a one-day experience that will greatly improve your effectiveness in all types of daily communication. You’ll learn to identify the best vehicle for communicating a given message. Then you’ll discover how to better frame your ideas so they are interesting, relevant, and motivating to others. 


	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	TalentDevelopment (1-day)
	All professionals who want to increase their ability to contribute to the success of their organization.


	Novations’ TalentDevelopment program offers a fresh approach to development and careers, emphasizing immediate contribution, individual responsibility, professional growth, and long-term employability.

Based on more than 20 years of research on performance and development, TalentDevelopment incorporates our proprietary Four Stages™ of Contribution Model.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Contributing Through Others 
(1-day)
	New leaders or managers who need to learn how to leverage the contribution of others to achieve results


	Contributing Through Others™ helps you understand your role as a leader and its impact on the business and provides you with a pragmatic approach to becoming an exceptional leader.


	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	TalentCoaching 
(1-day)
	All employees who either formally or informally manage, coordinate, or supervise the work of others


	An organization’s competitive advantage rests squarely on its ability to quickly develop leadership capability throughout the entire workforce. Coaching is the most powerful vehicle available for achieving results and building organizational capability. Coaching helps you increase the level of contribution within the Organization and at the same time helps the individual grow and develop.

Based on over 20 years of research, our TalentCoaching™ program incorporates our proprietary Four Stages™ of Contribution Model, and gives participants the in sights, tools, and techniques to grow business results by developing others.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	TalentOrientation (1/2-day)
	All employees new to the organization within the past year


	In this workshop, new employees are given a framework for understanding how they fit into and can best contribute to the organization. Performance expectations are delineated and participants are equipped with a common language and vocabulary for discussing their careers. Special emphasis is placed upon understanding high performance as a new employee and participants emerge ready to discuss and plan their contributions.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$125/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$94.45/participant



	TalentSelection 
(1-day)
	Anyone involved in the selection and hiring process 

	Hiring top talent requires more than good instincts: It requires a structured process, targeted candidate assessment tools, and interviewers with the skills to gather the data needed to make the best hire. 


	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Inclusion Through Selection 
(1-day)
	HR professionals and other managers involved in making hiring and promotion decisions 


	An organization’s human capital is one of its primary investments—and one of its most important assets. For professionals faced with the responsibility of selecting their organization’s talent, the growing diversity of today’s workforce presents a unique set of challenges. When making new hire and promotion decisions, is your organization positioned to select the best talent from the broadest pool?
Novations’ Inclusion Through Selection™ program will give you an inclusive approach to selection that will help you improve diversity and retention by matching your organization’s goals and vision with the best-fit candidates.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Managing Inclusion & Engagement 
(1-day)
	Executives, managers, and supervisors


	Now that most professionals understand the relationship between diversity and business survival, they are asking the next all-important question: How do we make it work?

Managing Inclusion and Engagement: The Next Step in Leveraging Diversity takes the tension out of this question by providing an open forum for exploration learning, skills-building and action planning. Its premise is that learning to manage inclusion is the most reliable method for getting a diverse workforce more fully engaged in the high value work of the business.
	Facilitation Fee: 

$3,000/day

Participant Fee: 

$175/participant


	Facilitation Fee: 

$2,266.88/day

Participant Fee: 

$132.23/participant



	Embracing Inclusion Online
	All employees who want to increase their ability to contribute the success of their organization. 


	Embracing Inclusion is an easy-access, easy navigation e-learning tool that helps participants understand the importance of creating an inclusive environment where all employees can do their best work. 

Participants explore assumptions and attitudes about diversity, examine how reactions to differences can obstruct productive work relationships, and identify steps they can take to create a more inclusive work environment.
	Set Up Fee

$2,000
Design

$125/hour

Hosting Fee
$1,200/month

Participant Fee
$75/participant

Technical Consulting

$100/hour
	Set Up Fee

$1,511.25

Design
$94.45/hour

Hosting Fee
$906.75/month

Participant Fee

$56.67/participant
Technical Consulting

$75.56/hour

	Diversity: The Real Deal Online
	All employees who want to increase their ability to contribute the success of their organization.


	Diversity: The Real Deal is an easy-access, easy navigation online learning pat that describes how diversity is changing the workplace and how it can have positive effects on interpersonal relationships, corporate culture, productivity, and profit.

This self-paced, two-hour program is ideal for all employees. Participants will explore assumptions and attitudes about diversity, examine how reactions to differences can obstruct productive work relationships, and identify steps they can take when they witness negative behavior.


	Set Up Fee

$2,000
Design

$125/hour

Hosting Fee
$1,200/month

Participant Fee
$50/participant

Technical Consulting
$100/hour
	Set Up Fee

$1,511.25

Design
$94.45/hour

Hosting Fee
$906.75/month

Participant Fee

$37.78/participant

Technical Consulting

$75.56/hour

	TalentDevelopment (Online)
	All professionals who want to increase their ability to contribute to the success of their organization.


	Online version of the Instructor-led TalentDevelopment course.
	Set Up Fee

$2,000
Design

$125/hour

Hosting Fee
$1,200/month

Participant Fee
$50/participant

Technical Consulting
$100/hour
	Set Up Fee

$1,511.25

Design
$94.45/hour

Hosting Fee
$906.75/month

Participant Fee

$37.78/participant

Technical Consulting

$75.56/hour
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*Please note – pricing in this document reflects Novations’ standard facilitation rate and estimated participant count of 20 participants/program. Client will be invoiced for actual number of attendees. Travel Expenses are not included and will be invoiced at actual cost.  Shipping will be charged at actual cost.  Prices are valid through December 31, 2007.
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