Contract Period August 4, 2004- August 8, 2009

Labor Category Name



SIN NUMBER 874-1, 874-2, 874-7

	Applicable to SIN
	Labor Category
	Base Yr

	SINS 

874-1, 

874-2 and 874-7
	Subject Matter Expert
	$350

	SINS 

874-1, 

874-2 and 874-7
	Senior Associate
	$260

	SINS

874-1,

874-2 and 874-7
	Principal Associate
	$225

	SINS 

874-1, 

874-2 and 874-7
	Associate
	$125

	SINS 

874-1, 

874-2 and 874-7
	Business Coordinator
	$69


	SIN 874-4
PROGRAM NAME

	COURSE PRICE
	LENGTH
	MIN PARTICIPANT
	MAX PARTICPANT

	Communicating Anything to Anyone      
	$1,875.00                
	2 Days
	8
	12

	
	
	
	
	

	Project Management & Leadership Improvement
	$2,600.00                
	1 Day
	10
	20

	
	
	
	
	

	Facilitation to New Facilitators
	$6,400.00
	3.5 days
	8
	12

	
	
	
	
	

	Couldn’t We all Just get Along
	$1,312.50
	4 hours
	10
	24

	
	
	
	
	

	Train the Trainer
	$ 637.50
	½ day
	0
	24

	
	
	
	
	

	Supervisory Boot Camp
	$11,250.00
	6 days
	8
	15


PRODUCT NAME



SIN 874-5

Strength Deployment Inventory 
  Program Materials
Product   1070

Introduction to Type A

  Program Materials
LABOR CATEGORY DESCRIPTIONS
SIN NUMBER 874-1, 874-2, 874-7

1.  SUBJECT MATTER EXPERT

Education and Experience


	Education
	General Experience
	Specific Experience

	Advanced degree
	12-15 years
	10+ years


Knowledge, Experience, and Skills

The individual has over 10 years of technical or scientific knowledge and holds an advanced degree.  Experience is highly concentrated within or across a specific government area and the individual has spent several years developing specialized knowledge.  The individual is to be considered a subject matter expert and can be relied on as a source of the client’s understanding of policy or practice governing the subject and advises how to effectively respond to these requirements.  

Functional Responsibilities

Manages complex projects.  Plans, directs and executes activities of other associates and projects to ensure that program goals and objectives are accomplished.  This could include multiple projects, complex budgets, and conferring with project associates to outline plans, responsibilities and authority.

2.  SENIOR ASSOCIATE

Education and Experience


	Education
	General Experience
	Specific Experience

	Bachelor’s degree
	10-12 years
	8 years

	Advanced degree
	8-10 years
	6 years


Knowledge, Experience, and Skills

Expert is notably fluent in one or more of the areas of facilitation, management consulting, training, business improvement, strategic planning, management and organizational tools and techniques, program integration, and project management principles.  Demonstrates the ability to provide guidance and direction to others, synthesize ideas quickly, helps shape senior management agendas, creates and maintains executive level momentum for change, able to design and deliver powerful presentations, and solve complex problems.  Possesses demonstrated ability and experience in project or management consulting, cross-team facilitation, and multifaceted training requirements at the senior management level.

Functional Responsibilities

Manages complex projects.  Plans, directs and executes activities of other associates and projects to ensure that program goals and objectives are accomplished.  Includes multiple projects, complex budgets, and conferring with project associates to outline plans, responsibilities and authority.

3.  PRINCIPAL ASSOCIATE

Education and Experience


	Education
	General Experience
	Specific Experience

	Bachelor’s degree
	8-10 years
	5 years

	Advanced degree
	6-8 years
	3 years


Knowledge, Experience, and Skills

Expert possesses strong skills in one or more of the areas of facilitation, management consulting, training, business improvement, strategic planning, management and organizational tools and techniques, program integration, and project management principles.  Demonstrates the ability to effectively transition existing project teams, facilitates the accomplishment of project team objectives, anticipates reactions to change, develops effective creative solutions or responses quickly, manage client expectations, able to design and deliver powerful presentations, and solve challenging problems.  Possesses demonstrated ability and experience in project or management consulting, cross-team facilitation, and multifaceted training requirements at the senior management level.

Functional Responsibilities

Leads challenging projects.  Provides guidance and training to other associates and projects to make program goals and objectives a success.  This could include one or more projects, challenging budgets, and conferring with project associates to outline plans, responsibilities and authority.

4.  ASSOCIATE

Education and Experience


	Education
	General Experience
	Specific Experience

	Bachelor’s degree
	6-8 years
	2 years

	Advanced degree
	2-4 years
	1 years


Knowledge, Experience, and Skills

Expert possesses skills in one or more of the areas of facilitation, management consulting, training, business improvement, strategic planning, management and organizational tools and techniques, program integration, and project management principles.  They are proficient in using tools and techniques in project teams, facilitates the accomplishments of project team objectives, develops basic level solutions or responses, manages client expectations, able to design and deliver presentations, and solve problems.  Possesses demonstrated ability and experience in project or management consulting, cross-team facilitation, and multifaceted training requirements at the middle management level.

Functional Responsibilities

Conducts projects.  Provides some guidance and training to other associates and projects to make sure program goals and objectives are met successfully.  This could include a single project, budgets, and conferring with project associates to outline plans.

5. BUSINESS COORDINATOR

Education and Experience


	Education
	General Experience
	Specific Experience

	HS or Associate Degree
	3-5  years
	1-2 years


Knowledge, Experience, and Skills

Provides general oversight, management and business administration as well as performing analyses for the principals and acting as a liaison with outside business entities and support organizations.  Acts as the focal point for all business matters.

Functional Responsibilities

Resolves client and consultant inquiries; develops and monitors annual budget; analyzes accounting reports and invoices for accuracy and adherence as needed; prepares billing briefs outlining essential client contractual terms and conditions for invoicing; manages consultant weekly reports, timesheets, invoices and expense reporting; prepares and manages the periodic client reporting requirements, completes all consultant contracts, modifications, updates and notifications; completes all client engagement letters, modifications, updates and notifications; develops and maintains corporate operational information systems and operating plans including telephone systems, cellular, local and long distance telephone, email, file server, data backups and features to enhance productivity; supervises new contracts with outside vendors/suppliers, writes position papers on various business problems and proposed solutions, as needed; assists in the preparation of client incurred cost submittals and support on Government audits, as desired.
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