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Authorized Federal Supply Schedule Price List

Mission Oriented Business Integrated Services

FSC Group 874

Contract Number:  GS-10F-0506N

Contract Period:  July 23, 2003 through July 22, 2008

Beacon Partnerships, Inc.

3303 Saddlestone Court
Oakton, VA  22124

Telephone:  703.352.2995
Fax:  703.352.2995
Email: info@beaconpartnerships.com
Business size:  Small

Prices shown herein are Net (discount deducted)

Price List and Information

	Awarded Special Item Number (SIN)

	Consulting Services
	874-1
874-1R

	Privatization Support Services and Documentation
	874-6
874-6R


	Labor Category
	Hourly Rate

	Corporate Executive
	$125


	Other Pertinent Information

	Maximum Order:
	$1,000,000

	Minimum Order:
	$300

	Geographic Coverage:
	CONUS and OCONUS

	Points of Production:
	Oakton, VA

	Discounts:
	None (Prices shown herein are net)

	Quantity Discounts:
	None

	Prompt payment terms:
	None

	Government credit card:
	Not currently accepted

	F. O. B.:
	Destination

	Ordering Address:
	3303 Saddlestone Court
Oakton, VA  22124

	Payment Address:
	P.O. Box 3801
Oakton, VA  22124


Brief Description of Capabilities and Services

Beacon Partnerships, Inc. (BPI) was established in March 2001 to provide quality, responsive technical, management, and business development advisory services to both the public and private sectors.  Since its inception, BPI has focused on developing the tools and framework to analyze, package, and present solutions to managers planning and implementing business improvement strategies.  BPI also provides business development and marketing support.  Our principals are very knowledgeable of the business processes associated with solicitation response, proposal management and development, and have extensive experience with both large and small proposal efforts focusing on information technology (IT) opportunities with the federal government.  

	Management Consulting
	FAIR Act Inventory Support

	· Organizational Analysis

· Position Classification & Analysis

· Workload & Workflow Analysis

· Business & Decision Modeling

· Financial, Cost & Business Case Analysis

· Business Process Re-engineering & Analysis
	· Agency Inventory Audits

· Analysis of IG & CA Designations

· Assessment of Inventory Methodology

· Reason Code Justification & Validation

· Function Code Definitions

· Inventory Preparation Training

	Acquisition & Procurement Support
	Competitive Sourcing Planning & Analysis

	· Performance Work Statement (PWS)

· Quality Assurance Surveillance Plan (QASP)

· Contract Specification & Evaluation Factors

· Performance-Based Contracting

· Solicitation Response & Grant Writing

· Technical, Management & Cost

· Market Research

· Independent Government Estimate (IGE) & Cost Analysis
· Inventory Management
	· Program Management Support

· Strategic Planning & Analysis
· A-76 Product Development:

· Most Efficient Organization (MEO)
· Phase-In/Transition Plan (TP)

· Technical Performance Plan (TPP)

· Agency Cost Estimate (ACE)

· Quality Control Plan

· COMPARE Training

· Independent Review

· Post Competition Review and Analysis


BPI works closely with our clients to develop strategies and plans to meet their sourcing requirements.  Through the assessment of FAIR Act inventories, organizational and staffing analyses, functional analyses and market research, we build the business case to evaluate available sourcing and contracting options.  Specifically, we deliver training and analytical support services to agencies implementing or considering competitive sourcing initiatives including performing organizational and business process analyses that require cost and financial analyses and modeling.  Our solutions are practical and designed to help managers sort out and solve complex business problems.  
Using innovative management, engineering and financial techniques, BPI provides insights and tools to help agencies develop and implement policies, programs and plans to define and achieve organizational goals and objectives.  These include:

· Management and financial analyses and restructuring of both government and private-sector business operations; and

· Application of management and analytical tools and techniques including the use of technology to measure and improve performance, quality and efficiency.

At BPI, we are practitioners experienced at designing and implementing programs and plans based on objective requirements including:

· Development and application of cost, workload, and staffing models including activity-based costing, COMPARE, and the Independent Government Estimate (IGE)

· Financial, goal-seeking/scenario/optimization models to support competitive sourcing planning and implementation requirements.

We have demonstrated performance in all aspects of managing, planning and implementing standard and streamlined competition processes under OMB Circular A-76 to include:

· Business unit definition and feasibility analysis

· Development of management studies with supporting technical documentation (MEO, TPP, TP, IHCE), costing, quality control plan and IR crosswalk.
· Development of acquisition strategies, Performance Work Statements with performance standards and Quality Assurance Surveillance Plans
BPI Principals

Erik McNair has 15 years of experience in federal contracting and acquisition having provided support to both civilian and defense agencies in the development of acquisition plans for both materials and services.  He is a recognized expert in the FAIR Act inventory and has assisted Federal agencies in identifying activities to be considered for competitive sourcing actions through the performance of organizational analyses and the evaluation of available sourcing options.  In addition, Mr. McNair has nearly ten years of experience in the environmental engineering field at the federal, state, and local levels with an emphasis on hazardous waste site investigations and remediation, facility planning, and water resource management.

Sean Morris has more than 20 years experience as a financial analyst and management consultant specializing in privatization, outsourcing and project management.  He has performed cost and economic analyses, financial modeling, business process analyses and reengineering and understands technology, contracting and procurement policies.  In addition, he is the principal developer of a tiered feasibility model used to assess business units/activities identified to under go competitive sourcing actions.

At BPI, we provide practical solutions by applying innovative management, engineering and scientific techniques to provide value added, quantifiable results.

LET US HELP YOU FIND SOLUTIONS TO YOUR
MANAGEMENT AND ORGANIZATIONAL CHALLENGES.
Beacon Partnerships, Inc.  (  P.O. Box 3801  (  Oakton, VA  22124-8801

info@beaconpartnerships.com  (  Phone:  703.352.2995
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