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VentureQuest Ltd, LLC
3551 S. Monaco Pkwy, Suite 254
Denver, CO 80237

Phone (720) 489-7755

Fax (720) 489-7744
www.venturequestltd.com
VentureQuest, a consulting, education, training company, prides itself on innovation leadership by helping government agencies create bottom-line profits by capitalizing on developing people, marked opportunities, and new business ventures.  The firm has more than 20 years of experience helping organizations tap innovation to create the successful commercialization of new ventures.

Innovation Challenges

Technology managers all share a common challenge—how do you select and capitalize on the highest potential opportunities to further develop while minimizing the time and maximizing resources necessary to bring the venture to market? 

VentureQuest provides team-based solutions, helping organizations go from generating ideas to creating commercial value from technology and market-based opportunities. Through our customized consulting and programs using the VentureSystem™, we help you maximize innovation and the entrepreneurial spirit in your organization. We help technology managers to:

· understand the challenges of implementing innovation

· build the organization's innovative competence 

· quickly identify, assess, and select business opportunities with strong commercial value with our assessment tools

· better manage the organization portfolio of ideas and/or technologies

· incorporate the business side of innovation with daily activities

· expand employees’ business acumen 

· develop leadership skills 

· foster team players 

· attract, develop, and retain top talent 

SIN 874-1 Consulting Services

VentureQuest assists national laboratories and government agencies increase patent and copyright disclosures and assists to better identify, analyze, and commercialize the highest potential technologies creating new sources of revenue in shorter times and with less risk. VentureQuest works with researchers and technology managers to develop world-class technologies with a market and customer in mind which creates greater value for their ideas and improves the technical or scientific excellence of their research. Our customized screening protocols helps laboratories and agencies quickly identify high potential technologies that strategically fit R&D goals, help accomplish programmatic goals, and help create new licensing and "spin-out" value.

Programs Offered:

· Strategic, Business, and action planning
· Program Development
· Idea Acceleration
· Invention to Venture
· Managing Intellectual Property
· Licensing Guides
· Technology Commercialization

· Opportunity Assessment

· Market Validation

SIN 874-5 Support Products

VentureQuest offers many support products to our clients.  The program materials include Fueling Innovation: Igniting the Entrepreneurial Spirit, a planning guide, and the VentureWare CDROM.


Support Products Offered:

· Fueling Innovation: Igniting the Entrepreneurial Spirit
· Resource book outlining the vital aspects of the corporate venturing and innovation process. Contains information compiled over 20 of experience by the authors working with government agencies, national federal laboratories, universities, and high growth companies
· Planning Guide & VentureWare CDROM
· Planning Guide and CDROM accompany innovation training.  Leads participants through a step-by-step process to critically evaluate an opportunity.  Increases business acumen through the use of a question and answer format, impelling participants to think critically when evaluating their opportunity.  Can be customized to accommodate individual organizational culture and strategy
GSA Pricing

	SIN 874-1 Consulting Services

	Category
	Hourly Rate

	Senior Consultant
	$425

	Staff Consultant
	$150

	Category
	Daily Rate

	Teaching Rate
	$3,000

	SIN 874-5 Support Products

	Item
	Rate

	Fueling Innovation: Igniting the Entrepreneurial Spirit
	$130

	Planning Guide & VentureWare CDROM
	$150
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