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Company Overview

Nathan Associates Inc. is an economic and management consulting firm owned by its employees and dedicated to providing high-quality, innovative consulting services to help private and public sector decision-makers address economic, financial, and management issues. 

Founded in 1946, Nathan Associates has worked in 120 countries in Asia and the Pacific, Africa, Latin America, and Europe for a variety of clients. These clients include U.S. Government agencies such as the U.S. Agency for International Development (USAID), multilateral development banks such as the Asian Development Bank, the Inter-American Development Bank, the World Bank Group, and the private sector. We have carried out many large, multiyear projects and indefinite quantity contracts (IQCs) at the international and regional levels, often at the same time. Our areas of expertise are international trade, economic policy, infrastructure development, privatization, antitrust, intellectual property, and economic impacts.

Qualifications per Special Item Number (SIN) 

1. SIN 874‑1 Consulting Services
Nathan Associates has substantial experience in providing expert advice, assistance, guidance, or counseling in support of U.S. Government agencies management, organizational and business improvement efforts. We have undertaken studies, analyses, and reports and have assisted with developmental, consultative or implementation efforts. In all of the areas described below, we have provided consulting, facilitation, and project management services for USAID.

Specifically, Nathan Associates offers services in international trade, infrastructure development, economic policy (including competition policy), and economic impact analysis. The firm supplements and builds capacity by providing long- and short-term technical assistance to governments and the private sector in developing countries, and by providing expert analysis and testimony in enforcing agreements in the United States. 

1.1 International Trade

Consistent with the founding principles of Robert Nathan, the international trade group has become a leader in helping countries build trade capacity by dispatching policy experts with practical experience to advise private and public sector clients in the United States and overseas. The group s current work is enabling clients to derive maximum benefit from participation in the international economy, including the multilateral trading system as well as regional and bilateral trading relationships. In providing short- and long-term technical assistance, we (a) conduct research, prepare policy analysis, and provide practical advice; (b) prepare government and the private sector for participation in multilateral or regional trade negotiations and their implementation; (c) initiate and sustain public(private sector dialogue on trade policy; (d) deliver training in workshops and seminars on the WTO, regional agreements, and trade economics; (e) support legal, administrative, and institutional reform; and (f) support the administration and litigation that often accompany trade remedies. We have on staff specialists in international trade, WTO, intellectual property, trade economist, services, WTO accession, sanitary and phytosanitary, agriculture trade, trade capacity building, export promotion, supply chain, competitiveness, and dispute resolution.

1.2 Infrastructure 

Nathan Associates provides economic, technical, and financial advisory services to assess privatization options; analyze infrastructure planning, policy, and investment needs and feasibility; strengthen and reform public and private institutions; and analyze the competitive and regulatory environment. Known for many successful projects involving ports and maritime, air, road, and rail transportation, Nathan Associates has expertise in preparing port modernization action plans and recommending realistic proposals to strengthen the institutional capabilities of port authorities. The firm has also assessed the role of the private sector in ports, the regulatory frameworks of port authorities or entities, port organizational structures, and port labor rationalization, and has recommended options for port privatization and modernization. Nathan Associates projects have involved (a) developing transport planning capacity, (b) providing technical assistance to private and public enterprises, (c) assessing tariffs, (d) conducting feasibility and traffic projection studies, and (e) preparing for privatization in the port and other sector.

1.3 Economic Policy

Nathan Associates researches, analyzes, evaluates, and offers training in emerging market countries in competition policy, intellectual property rights, capital markets, regulatory reform, and a variety of areas that help countries promote economic growth and development. Our services for emerging market economies are based on our knowledge and experience in macroeconomics and the economic tools we have developed to analyze the costs and benefits of (1) developing a formal competition policy and (2) enhancing the competitiveness of developing country economies. We have on staff specialists in micro- and macroeconomics, finance, tax, private sector, banking, environment, energy, natural resource, women in development, program and policy, social science, democracy and governance, and telecommunication.
1.4 Antitrust and Economic Impact Analysis

Major U.S. businesses and their associations often ask Nathan Associates to estimate the total amount of economic activity stimulated by a change in the demand for their products or services. Relying primarily on input-output modeling, Nathan Associates has estimated the direct, indirect, and induced effects on economic output, employment, and wages stimulated by a change in the demand for semiconductors, software, information technology services, agricultural products, and tourist spending. In addition, we have estimated the economic impacts of software and music piracy.

Contact Information:

Priyanka Nepal
2101 Wilson Blvd, Suite 1200

Arlington, VA 22201

Phone: 703-516-7811
Fax: 703-351-6162

E-mail: pnepal@nathaninc.com
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Personnel Qualifications

· The following are the descriptions of the labor category levels used in preparing this submission:

(a) Practice Director/Vice President

Functional Responsibility: Responsible for the practice’s growth and increasing its profitability though leadership, management and technical skills. Has the authority to allocate resources within practice area’s budget, set goals and program priorities, control and incur costs, and make staffing decisions. Represent the firm as the executive with overall responsibility for the project and is authorized to take actions on behalf of the company in order to achieve project’s objectives. 

Education and Experience: A senior level specialist with an MBA, MA, MS or its equivalent and ten years of relevant work experience, of which no less than five years must have been spent in a developing country context. Member of senior management group of the company. 

(b) Principle Associate

Functional Responsibility: Design and implement client development activities, held accountable for generating revenues. Manage complex projects from developing study design, budget, research plan, delegating tasks, overseeing staff, and monitoring overall progress. Prepare reports for clients, continual interfacing with clients concerning project progress, results and costs. Substantial subject area knowledge in at least one area of practice. Participate in business development activities, including proposal preparation. 

Education and Experience: Graduate degree (MBA, MA, MS) or its equivalent, seven years of relevant work experience, of which no less than four years must have been spent in a developing country context, several years of successful experience at Managing Associate level, demonstrated ability to supervise junior professionals and demonstrated ability to develop and maintain a practice area. 

(c) Managing Associate

Functional Responsibility: Apply economic/business management concepts and analytical techniques in project settings. Provide day-to-day management for smaller projects or is the team lead for a work under a bigger project. Coordinate and supervise activities of the junior staff and provide direct support and expertise to clients including identification of key issues, review and audit of deliverables developed by junior staff and the presentation of projects findings and results to clients. 

Education and Experience: Graduate degree (MBA, MA, MS) or its equivalent, five years of relevant work experience, of which no less than two years must have been spent working in a developing country context, several years of successful experience at Associate level, demonstrated ability to supervise more junior staff and coordinate support services well. 

(d) Associate

Functional Responsibility: Apply economic/business management concepts and analytical techniques in project settings, with little direct supervision. Oversee work of research/administrative assistants, prepare high quality drafts of sections of client reports, deal directly with clients on technical aspects of engagements and management of relatively small projects. 

Education and Experience: Graduate degree (MBA, MA or MS) in related field or its equivalent or Bachelor’s Degree combined with at least two years of successful relevant experience. Mastery of broad array of technical skills called for in the firm’s projects. 

(e) Senior Consultant

Functional Responsibilities: Thorough knowledge of subject area. Design and implement client development activities, lead data-gathering and analysis, conduct research, develop required project reporting documentation, participate in business development activities.

Education and Experience: A senior level specialist has an MBA, MA, MS or its equivalent, and ten years of relevant work experience, of which no less than five years must have been spent in a developing country context.

(f) Consultant

Functional Responsibilities: Prepare reports for clients with little editing required, continual interfacing with clients concerning project progress and results, substantial subject area knowledge, participate in business development activities, including proposal preparation.  

Education and Experience: A mid level specialist has an MBA, MA, MS or its equivalent, and five years of relevant work experience, of which no less than two years must have been spent working in a developing country context.

(g) Research/Administrative Assistant

Functional Responsibilities: Undertake routine analytical functions both manually and using computer, under close supervision, write statements of operations for internal use, undertake library searches and synthesize materials reviewed. Assist project staff in organizing and managing project documents; assist in project management with general computer, financial, word processing, graphics and other administrative activities.
Education and Experience: Baccalaureate degree, one or more year of relevant experience, coursework in economics, statistics, mathematics, computer science. Demonstrated ability to organize and document research activities.

· The minimum qualifications defined in the levels above apply across the board to consultants in various sectors. In the instances where an MBA, MA or MS equivalent (i.e., an advanced degree) is required, the equivalent is defined as a Bachelors degree in the relevant technical discipline plus 4 years of relevant professional work experience. In all cases where equivalent work experience is substituted for the educational requirement, required years of work experience are in addition to the years of work experience listed for the level/position for the MBA, MS or MA.
For example, a consultant with a Bachelors degree who is proposed for a senior level position, must have (as a minimum) a total of 14 years relevant work experience (4 years to satisfy the requirement for the equivalent of an advanced degree in addition to the 10 years of relevant work experience required).
