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400 East Indian River Road

Norfolk, VA   23523

(757) 545-2414

(757) 545-7627   Fax



GSA Contract Solicitation Number:

6FEC-E6-030292-B-R8
Colonna’s Contract Number:

GS-21F-0074U
Colonna’s Shipyard Inc.

Headquarters:

400 East Indian River Road

Norfolk, VA 23523

Telephone: 1(800) 265-6627 (Toll Free)

Facsimile: 1 (757) 543-2480

Website: www.colonnaship.com
Richard Sobocinski – Vice President of Contracts

rsobocinski@colonnaship.com
Ron Jerasa – Director of Business Development – Government Contracts

rjerasa@colonnaship.com
Ana Nowland – Colonna’s GSA Contracts Administrator

anowland@colonnaship.com
Company Overview
Colonna's Shipyard Inc. (Colonna’s) is a full service ship repair facility located in the Port of Norfolk, Virginia.  Founded in 1875, it is the oldest family owned, full service private shipyard in the United States. The company's reputation is built on a long tradition of quality workmanship, on time deliveries, cost-effectiveness and solid business management. Colonna's success is built largely on our highly skilled workforce of inside and outside machinists, welders, ship fitters, pipe fitters, electricians, riggers, boilermakers and marine management teams.
Colonna’s has extensive experience in support of all elements of the Dry Docking Services and Dockside Maintenance and Repair Services contract requirements.  Colonna’s brings over 133 years of vessel dry docking, maintenance and repair service expertise to the U.S. Federal Government and its marine agencies. Colonna’s hold multiple Master Ship Repair Agreements (MSRA), and Agreement for Boat Repair (ABR), coupled with Naval Sea Systems Command (NAVSEA) Dry Dock # 1 MIL-STD 1625C (SH) certification, and SSPC QP-1 Coatings Certification. Colonna’s possesses the breath and depth of experience to successfully execute dry docking, maintenance and repair services for the Federal, State and Local government agencies. Furthermore, Colonna’s is a fully equipped depot docking facility coupled with a well established marine systems repair facility and work force capable of supporting this GSA Contract.  The aggregate experience and management capabilities of Colonna’s provide a comprehensive turnkey operation to the GSA in the following critical areas of the solicitation:

· Dry Docking Services
· Dry Docking of Vessels via two dry docks and two marine railways

· Colonna’s Dry Dock # 1 will accommodate vessels up to 850' in length, 89' wide, depth of 29' and a maximum tonnage of 16,000 long tons.  
· Colonna’s Dry Dock # 2 will accommodate vessels up to 325' in length, 70' wide, depth of 17' and a maximum tonnage of 2,800 long tons.  
· Colonna’s Railway # 3 will accommodate vessels up to 250 in length, 54' wide and depth of 10' forward and 14’ foot aft and a maximum of 900 Long Tons.  
· Colonna’s Railway # 4 will accommodate vessels up to 400' in length, 70' wide, depth of 12' forward and 16’ foot aft and a maximum of 3,025 long tons.  
· Highly skilled work force capable of conducting inspection, maintenance and repair of hull structures, mechanical equipage and marine electrical systems. 

· Dockside Maintenance and Repair Services
· Full Inspection, Testing, Repair and Maintenance Services for Federal Marine Vessels

· Over 3,000’ of improved berthing with full services

· Preservation of Ship Structures (SSPC QP-1 Certified)
· Deck Covering Systems

· Approved Welding & NDT processes and certifications
· Temporary Hull Access

· Electrical and HVAC Systems

· Auxiliary Machinery Systems, 
· Shipboard Ventilation Systems

· Electrical Rotating Machines

· Generators and Motors

· Propulsion Systems

· Tank and Void Inspection, Testing and Maintenance
· Inside and outside machine repair capabilities and capacity 
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· 812-001 Dry Docking Services – Service to include, but are not limited to the lifting of vessels out of the water for inspection, maintenance and repair of hull surfaces and undocking after completion of work.  This includes floating dry docks, marine railways, travel lifts and cranes used in the removal of marine vessels from the water for the performance of inspection, testing, maintenance and repair services.  Services include, but are not limited to, providing all provisioning, labor and materials for dry docking operation of a variety of classes of marine vessels removal.

· 812-002 Dockside Maintenance and Repair Services – Services include, but are not limited to, the performance of full inspection, testing, repair, and maintenance services for Federal marine vessels.  These maintenance and repair services could include, one or more of the following:  preservation of ship structures, deck covering systems, welding processes, temporary hull access, electrical and HVAC systems, auxiliary machinery systems, shipboard ventilation systems, electrical rotating machines, generators and motors, propulsion systems, and tank and void inspection, testing, repair and maintenance.

· 800-1000 Other Direct Costs - Charges in direct support of services provided under all other SINs in the Services Department. These charges include accessories or ancillary services or products/equipment needed for, or utilized in performance of, a specific task under this department.
Published Service Rates
Attachment A: The following rates are applicable to all Base Work and Change Order Work performed at Colonna’s Shipyard after April 1, 2007, and as a part of the GSA Docking and Dockside Repair and Other Than Direct Costs (ODC’s) Schedules.  As always Colonna’s will be pleased to pre-price any defined scope of work on a Lump Sum fixed price basis if desired.  These rates will be applied across the board unless otherwise quoted in writing for a specific availability.
Labor

Tradesmen and Direct Charge Worker - Straight Time 

$48.00 per hour

Project Manager or Ship Supervisor - Any Time


$79.00 per hour

Overtime - Saturdays, Sundays, Holidays and over 8 hrs. Per Day
$72.00 per hour

Composite Applicable 7 days per week



$58.00 per hour

Composite rate will be applied for all hours without regard to ST or OT status - 7 days per week. Must be agreed to by customer prior to start of work to be applied.

Machine Shop Labor

Inside Machinist - Straight Time 




$70.00 per hour

Project Manager or Ship Supervisor
Any Time


$82.00 per hour

Overtime Saturdays, Sundays, Holidays and over 8 hrs. Per Day
$105.00 per hour

Composite Applicable 7 days per week



$85.00 per hour

Composite rate will be applied for all hours without regard to ST or OT status. Must be agreed to by customer prior to start of work to be applied.

Material 

     Invoice and 25% Handling Fee

Dry Dock Fees

Blocking and Hauling:
To be determined upon configuration

Per Lay day:
# 1 Dry Dock
Max 16,000 tons - $ 5,050 per calendar day including weekends and holidays

#2 Dry Dock
Max   2,800 tons - $ 1,400 per calendar day 
including weekends and holidays

All Railways - $ 5.00 per foot vessel length overall per day including weekends and holidays

Unless otherwise quoted in writing the following rates will apply to all Base and Growth work effective after February 1, 2006.

Crane service 

from 1 to 15 ton capacity

$ 90.00 per hour not including








 operator

16 to 80 ton capacity
$145.00 per hour not including       operator

UT readings

no interference or staging

$ 6.50 per shot (min 100 shots)

Electricity

Connect and disconnect

$ 600.00 per occurrence

110V/440V AC
1 to 400 amps 



$   70.00 per day 




401 to 1,000 amps 


$ 150.00 per day

Gangway

Small unit, install & remove

$ 300.00 per job




Large tower type


$ 900.00 per job per unit

Telephone

Connect and Disconnect

$ 100.00 per Line




Local Use Only


$   50.00 per Month or part of




Long Distance 


Invoice + 18% G&A + 10%Fee

Fresh Water (60 psi)
Connect and disconnect 

$ 250.00 per occurrence




Usage




$   15.00 per 1,000 gals 


Salt Water (150 psi)
Connect and disconnect 

$ 250.00 per occurrence




Usage




$   50.00 per day per hose

Trash Disposal
Domestic – Non Hazardous

$   25.00 per day

Marine Chemist Certificate




$ 800.00 per certificate

Competent Person Update




$ 100.00 per day or partial

Sewage

Connect and disconnect

$ 500.00 per occurrence




Usage (city sewer)


$   60.00 per day




Special handling


$ 350.00 per tank

Air (100 psi)

Connect and Disconnect

$ 250.00 per occurrence




Usage (up to 100 CFM)

$ 120.00 per day

Boat 


yard tug (HALF-HITCH)

$ 200.00 per hour plus operator

Environmental Services:
Grit Disposal (no PCBs, TFT’s or Lead)


$ 80.00 per ton

(Does not include labor to remove)

Paint Can Disposal





$    8.00 per empty can

Containment (hay bales, screening, etc) 


$ 300.00 per day

Paint / Thinner Waste Disposal



$ 240.00 per 55 gal drum

Testing







$ 200.00 per occurrence

Oily waste Disposal





$      0.62 per gal

Other Hazardous Material Disposal



Invoice and 25% handling fee
Special Equipment Fees:

Fabrication Shop 

Plasma Burning Table





$ 125.00 per hour
Inside Machine Shop
Small Lathe (Less than 10’)




$ 80.00 per hour

Large Lathe






$ 240.00 per hour

Boring Mill






$ 200.00 per hour

Note:  A 5% discount will be offered on all labor rates, dry dock rates and fees for any job over $ 100,000.00

Terms and Conditions

Contract Number:  GS-21F-0074U, effective date May 30, 2008

Service Awarded for: Special Item Numbers awarded is 812-001 Dry Docking Service, 812-002 Dockside Facilities Maintenance, repair Services and Dry Docking, and 800-1000 Other Direct Costs.

Minimum Order Amount:  $ 0
Maximum Order Amount: $ 750.000.00
Delivery:  14 Days ARO

Base Contract Performance Period:  May 30, 2008 through May 29, 2013

Most Favored Customer:  “Prime Contractors and Government”, the service offered is achieved under standard commercial terms and conditions and is sold to the Federal Government for this particular contract.

Government Discounts:  5% discount from Most Favored Customer Contract Price for all hourly and service rates for task orders of $100,000.00 or more.

Prompt Payment Terms: Net 30

Prices are subject to: I-FSS-969 – Economic Price Adjustment – FSS Multiple Award Schedule Contract (Jan 2002) Escalation rate of 3% through May 29, 2013.
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GENERAL INFORMATION
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Organizational Chart

The most recent organization chart for Colonna's Shipyard Inc. is shown below
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Recent Financial Report

Colonna’s Shipyard is a privately held corporation and as such does not file Annual Financial Reports that are public.  However, the Defense Contracting Audit Agency (DCAA) does an annual review and audit of our costs and that information is readily available through their Hampton, Virginia office. The Contact Information is:  

Defense Contract Audit Agency (DCAA)

Hampton Roads Branch Office

5200 West Mercury Blvd., Suite 21

Hampton, VA   23605

Telephone:  (757) 838-5368

dcaa-fao1661@dcaa.mil
Lease Agreement
Colonna’s Shipyard Inc. fully owns the shipyard from which it operates including all buildings, drydocks, railways, equipment and facilities.   What is leased on a temporary basis consists of Office Space and computer systems for government personnel that are engaged in oversight on a particular contract.  Those facilities are usually specified as part of the contract and are charged direct. That practice is consistent with our DCAA audit.

Drydock Certification 
Colonna's Shipyard Inc. maintains two (2) Floating Drydocks (capable of lifting up to 16,000 tons at 600 ft length and 90 ft. beam) and Two (2) Marine Railways (capable of lifting up to 4,000 tons. All are commercially certified. In 2009, Colonna’s will be adding a 1,000 ton lift capacity Travel lift to its Norfolk facility. That lift is being built by Marine Travel Lifts of Sturgeon Bay Wisconsin and will be operation by early 2010.  

The # 1 Floating Dock is certified to lift 14,500 long tons for Navy Ships under MIL-Std-1625 and 16,200 long tons for Commercial Ships.

Insurance Certificates

Colonna’s Shipyard maintains full liability coverage under the Harbor Workers and Longshoreman’s Act and the Commonwealth of Virginia Workman’s Compensation requirements. We maintain over $20.0 million of broad form liability coverage. Certificates can and will be furnished for specific work and liability coverage can be increased if required.
List of Personnel Authorized to Sign

The following personnel are fully authorized to commit corporate assets and sign Proposals, Contracts and Modifications without limit:

· W. W. Colonna, Jr.; Chairman of the Board (COB)

· Thomas W. Godfrey, Jr. ; President and Chief Executive Officer (CEO)

· David Dipersio; Chief Financial Officer (CFO)

· Richard Sobocinski; Vice President , Contracts

· Stephen Walker; Vice President Operations

· Mike Nowakowski, Vice President Government Contracts

The following personnel are authorized to sign Proposals, Contracts, and negotiate and sign Modifications to a limit of $1.0 million per instance:

· Dave Kinsey,  Senior Government Estimator

· Nevin “Turk” Hedrick, Director Commercial Estimating

· Wayne Hartwig; Estimator

· Norm Drake; Estimator

The following personnel are authorized to negotiate and sign Proposals and Contract Modifications to a limit of $ 100,000 per instance:

· Steve Gradine; Chief Ship Superintendent

· Mike Joyce; Ship Superintendent

· Namir Halabi; Ship Superintendent

· Frank Rife; Ship Superintendent

Facility upgrades

2010 Planned Improvements:
In late 2009 and early 2010, Colonna’s Shipyard will have delivered a new 1,000 metric ton Travel Lift from Marine Travelift.  This addition will significantly increase Colonna’s Shipyard’s capacity to accomplish small and moderate sized ships and boats.  The clear width is over 60 feet and boats up to 300 feet in length can be safely hauled out of the water. 
[image: image4.emf]
The new haul and transfer facility that will house this travel lift will be located adjacent to our current yard on the East Branch of the Elizabeth River and will have over 9 acres of boat work area, two 240 ft. piers and have full electrical, water, air and sewage services available.  
2009 Improvements:
The largest improvement in 2009 was the construction of the new Corporate Office building.  Colonna’s Shipyard opened its new 3 story corporate office facility in January 2009 at its shipyard location at 400 East Indian River Road in Norfolk, VA. (photo below).
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Above: Customer office area approx, 1,000 ft open partitioned office space and two (2) 10 ft. X 12 ft. lockable offices. 
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Above: Lobby of new Corporate Offices
Also completed in 2009 was the fabrication and installation of a new vehicle access ramp for Drydock #1.  This 60,000 lb capacity ramp improves accessibility to the drydock deck and save crane time by allowing equipment to be driven onto the dock floor rather than lifted by crane. 
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One of the new additions to our fleet of vehicles in 2009 was the addition of a vacuum truck pictured below:
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 The piece of equipment allows us to remove oil and slop from ships with much less risk to the environment should a hose or connection rupture. 

2008 Improvements:

Colonna’s Shipyard added a 20,800 sq. ft. expansion to its inside fabrication facility and an 11,200 sq. ft. expansion of the Inside Machine Shop in 2008. (photo below)
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 Fabrication Facility:  The enlarged fabrication facility affords under cover fabrication space for units as large as 40 ft. X 40 ft. and weighing several hundred tons. 

            
[image: image11]       
[image: image12]
The total under-cover fabrication area now available at Colonna’s Shipyard exceeds 40,000 sq. ft. In addition to our under cover fabrication facility we have added over 16 acres of assembly area known as our West Yard. This facility has electricity air and water available and is readily accessible to deep water transportation. Below are pictures of Twelve (12) Cooling Tower Assemblies that were recently assembled in our Norfolk Facility and shipped to New York City on barges.
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Machine Shop:   Colonna’s Inside Machine recently added a 10,800 sq. ft. addition to its already impressive Machine Shop capacity. Inside that addition we installed a large lathe capable of handling US Aircraft Carrier shafts, 62 feet long and weighing 50 tons each; a 6” spindle Horizontal Boring mill with a multi-position table (8 ft X 17 ft.) that can handle up to 60 tons in weight.

The picture on the left shows two of the four Carrier shafts from the USS HARRYS TRUMAN that were refurbished during the summer of 2006. The picture on the right is of the 6” Gray Horizontal Boring Mill.
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This new building is in addition to our existing 15.000 sq. ft. Machine Shop which contains lathes, capable of handling shafts to 40 ft.; boring mills and milling machines that can handle all of the US Army’s needs for ship repair.
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Colonna’s Shipyard Inc.


400 East Indian River Road


Norfolk, VA   23523
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