	Schedule Type:
	Financial and Business Solutions Services (FABS)

	SIN Code:
	520-2 Transaction Specialist

	Contract Number:
	GS-23F-0037U

	Contract Period:
	April 30, 2008 through April 29, 2013 with three 5 year Option Periods.

	Contractor:
	Public Properties LLC

509 7th Street, NW

Fifth Floor

Washington, DC  20004

	Telephone:
	(202) 776-0101

	Facsimile:
	(202) 654-7030

	Website:
	www.publicpropertiesllc.com 

	Contract Administrator:
	Ben R. Butler, Principal
T: (202) 654-7022

M: (202) 255-9278

bbutler@ppwashdc.com 

	Business Type:
	Small Business, HUBZone Certified
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Public Properties LLC, established in 1995, is a commercial real estate firm specializing in federal government lease transactions and real estate advisory services to federal government agencies, government contractors, and property owners with government leases.  

For more information on ordering from the Federal Supply Schedules, please visit http://www.fss.gsa.gov 
Customer Information:

Special Item Services (SIN) provided includes; 
520 2     TRANSACTION SPECIALIST

The Contractor shall provide transaction specialist services to advise the Government on assets, disposal of an asset, any resulting asset sales structure, pricing, and bid acceptance.  These may include but are not limited to the following:
· Pricing/valuation of an asset or group of assets

· value or price an asset on an asset and/or portfolio basis

· monitor an asset or group of assets

· obtain or develop a valuation/pricing model

· estimate cash flows and net sales proceeds based on the use of the model

· produce reports and records 

· update asset valuation/pricing

· Review of pending sale

· estimate the recovery value for each disposition option considered

· explain the valuation methodology

· run bid evaluation models showing advantages and disadvantages

· estimate cost of resolution and gather and analyze data to develop and model the input assumptions

· identify appropriate timeline for resolution of the specific asset packages

· conduct market sensitivity analysis

· report on relevant assumptions and issues and legal requirements for Government asset disposal

· Conduct transactions

· manage the bid process including preparing and/or controlling, reviewing receipt of bids and bid deposits, analyzing bids, addressing non-conforming bids and reporting, providing reports to track and summarize investor activities

· respond to potential bidders and sales negotiations for third party buyers

· draft and present a confirming sale bid on a portfolio to obtain agency authority to validate the winning bid

· develop sales strategy in accordance with asset disposal laws and regulations and report in sufficient detail to demonstrate the feasibility of the approach

· determine if the agency’s advertisements, marketing materials, mailings and other methods employed are effective in reaching the target market and outline how they might be improved for each type of product

· participate in the post-bid meeting with agency decision-makers and offer insights regarding consistency with stated objectives

· review the post-sale documentation and participate in the agency review meeting

· Budget and budget analysis

· prepare and present budget proposals and plans as it relates to the resolution of an asset as well as develop, gather, verify, and store data relevant to support an asset sale 

· complete budget documents and reports

· estimate the budgetary cost of future or on-going resolutions

· Marketing and pre/post asset resolution support 

· develop the identity of the asset to be resolved and put forth a marketing plan designed to achieve the long-term objectives of a successful resolution program

· implement a marketing plan, which may include investor/purchaser solicitations, due diligence reviews, collateral asset tours, advertising, distribution of approved marketing materials, bidder conferences, a periodic newsletter to interested investors/buyers, speaking engagements, Congressional Office briefs, and an electronic web site presence

· review marketing plans including letters to borrowers, initial sales announcements, targeted investor/buyer calls, ad layouts, and ad placements strategies to ensure consistency with overall goals and objectives

· recommend enhancements to the marketing effort
· prepare and distribute marketing materials, bid packages, and supplements to potential investors

· make available a borrower tracking system

· draft releases of the sales results

· review proposed modifications to an agency’s standard question-and-answer package and provide recommendations

· read computer tapes and diskettes for asset information

· build and maintain a database of assets offered for sale

· perform data field checks to identify problems related to improper due diligence or coding/inputting

· perform stratification considering the type of asset, its value, geographic location, and other pertinent factors

· oversee and track sales schedule and resolve problems or issues

· supervise the post-bid due diligence process

· provide written post-sales analysis

· participate in the post-bid meeting and offer insights regarding consistency with stated objectives

· review the post-sale documentation and participate in the agency review meeting

Labor Category Descriptions:
Public Properties LLC Experience and Responsibilities;

Managing Director

This position serves as the most senior executive on the team and possesses unique vision and expert knowledge in real estate principals and related services. The Managing Director applies best industry practices, standards, and innovative solutions to intractable and complex problems surrounding leased and owned real property. The Managing Director works directly with client management and other team members in order to apply strategic principles and concepts to real estate transactions.  The Managing Director is recognized as an expert in real estate transactions and related services.  

Typically, the Managing Director possesses a minimum of ten (10) years of overall real estate experience of which five (5) years is in the field of federal government real estate procurements.  The Managing Director is an individual that possess and a bachelor’s degree (preferably a Master’s degree in real estate or an MBA) from an accredited college or university.

Senior Transaction Manager

 The Sr. Transaction Manager will be responsible for providing senior level transaction expertise and oversight to the client agency.  The Sr. Transaction Managers responsibilities include: coordination of task order work flow, document preparation, review of offers, conducting negotiations, and preparation of final lease documents.   The Sr. Transaction Manager will have a thorough working knowledge of federal real estate practices as well as the Federal Acquisition Regulations (FAR) and the General Services Administration (GSA) leasing regulations.  The Sr. Transaction Manager will be a licensed real estate professional and will possess a four (4) year college degree.  The Sr. Transaction Manager will have a minimum of seven (7) years of real estate experience and will have the ability to build and sustain relationships, resolve conflicts, and effectively conduct negotiations.  
Transaction Manager

This person serves as the day-to-day manager of transaction related task orders for real estate related projects and interfaces directly with the client agency staff.  The Transaction Manager is responsible for formulating and enforcing work standards, assigning schedules, reviewing work discrepancies and communicating policies, procedures, and goals of the assignment to all team members.  The Transaction Manager is also responsible for the overall facilitation of the transaction including the development of business terms, analysis, negotiation and the organization/articulation of requirements into a RFP, SFO and similar documentation.  

Typically, this person possesses a minimum of five (5) years of related real estate experience including a bachelor’s degree from an accredited college or university.

Project Assistant

The Project Assistant serves as an experienced facilitator on assignments involving transactional and technical task orders for real estate related projects.  The Project Assistant is responsible for conducting extensive market analysis and research, and interfaces on occasion with client personnel.  The Project Assistant prepares and proofreads correspondence, reports and maintains filing system(s) for the business group and is experienced with automated word processing, spreadsheet and graphics workstation programs.  The Project Assistant is also responsible for collecting and organizing information required for the preparation of documentation and deliverables. The Project Assistant is required to have excellent communication and writing skills. 

Typically, the Project Assistant is an individual that possesses a minimum of one (1) year of real estate related experience and a bachelor’s degree from an accredited college or university. 

Federal Supply Service Price Schedule
Price Schedule:  Hourly Rates
SIN Code: 520-2 Transaction Specialist
Services Hourly Rates

	Labor

Category or Service Name
	Hourly Rate

	Managing Director
	$350.00

	Senior Transaction Manager
	$275.00

	Transaction Manager
	$225.00

	Project Assistant
	$100.00


The Government has the ability to order services on an hour basis for projects, such as consulting, or in markets where the payment of a commission is not a common commercial practice.
Brokerage Services Rates

	Transaction/Brokerage Services
	3.2 %


Compensation for real estate transactions are based upon a brokerage commission or success fee pursuant to common business practice in the commercial real estate industry. 
Note: The rates listed above are the maximum amount that may be charged.  Lower rates may be quoted.  All Rates are inclusive of the 0.75% Industrial Funding Fee.

Other Terms and Conditions 
In accordance with Clause I-FSS-969 Economic Price Adjustment FSS Multiple Award Schedule (Jan 2002), for Years 2-5 and Years 6-20 (Option Period) price are increased 3.0% per annum, effective

April 30, 2009.

Clause I-FSS-969 (b), ECONOMIC PRICE ADJUSTMENT FSS MULTIPLE AWARD SCHEDULE (JAN 2002), will not apply to Public Properties LLC’s awarded commission fee based pricing due to the nature of the pricing structure. Item C of clause I-FSS-969, ECONOMIC PRICE ADJUSTMENT FSS MULTIPLE AWARD SCHEDULE (JAN 2002) will apply to this contract.

For the purposes of clause 552.238-75 Price Reductions, “ALL COMMERCIAL CUSTOMERS” is designated as the category of customer upon which award is based.

Ordering Address:

Public Properties LLC
Attn: Ben Butler
509 7th Street, NW

5th Floor
Washington, DC 20004
Payment Address:

Public Properties LLC
Attn: Ben Butler
509 7th Street, NW

5th Floor
Washington, DC 20004
Maximum Order: $ 1,000,000

Minimum Order: $300

Discount from list prices of statement of net price:       Not Applicable

Quantity Discounts:
Not Applicable

Data Universal Number System (DUNS) number:  058732541
Notification regarding registration in Central Contractor Registration (CCR) database:

Public Properties LLC is registered in the CCR database.

