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Customer Information
1a. Table of Awarded Special Item Numbers (SINs): 

(Please refer to page #4 for a more detailed description)

	· SIN 520.1, Program Financial Advisor Services
SIN 520.1(RC)
	· SIN 520.11, Accounting
SIN 520.11(RC)

	· SIN 520.12, Budgeting
SIN 520.12(RC)
	· SIN 520.13,  520.13 (RC) Complementary Financial Management Services

	· SIN 520.21, Program Management Services
SIN 520.21(RC)
	· 


	1b.
Lowest Priced Model Number and Lowest Price:                          
	   Please refer to our rates on page #14   

	1c. 
Labor Category Descriptions:
	Please refer to page #9

	2. 
Maximum Order:
	$1,000,000

	3. 
Minimum Order:
	$300

	4. 
Geographic Coverage:
	Domestic & Overseas

	5. 
Point (s) of Production: 
	Not Applicable

	6. 
Discount from List Price:
	All Prices Herein are Net

	7. 
Quantity Discounts:
	5% discount for orders over $500,000

	8. 
Prompt Payment Terms:
	Net 30 days

	9a. 
Government Purchase Card is accepted at or below the micro – purchase threshold.

	9b. 
Government Purchase Card is not accepted above the micro – purchase threshold.

	10. 
Foreign Items:
	Not Applicable

	11a. Time of Delivery:
	To Be Negotiated with Ordering Agency

	11b. Expedited Delivery:
	To Be Negotiated with Ordering Agency

	11c. Overnight and 2-Day Delivery:
	To Be Negotiated with Ordering Agency

	11d. Urgent Requirement:
	To Be Negotiated with Ordering Agency

	12. 
F.O.B. Point(s):

	Destination


	13b. For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPAs), are found in Federal Acquisition Regulation (FAR) 8.405-3.

	14.
Payment Address:
	Deloitte Consulting Services LLP
PO Box 7247-6447
Philadelphia, PA 19170-6447

	15.
Warranty Provision:
	Not Applicable

	16.
Export Packing Charges:
	Not Applicable

	17.
Terms & Conditions of Government Purchase Card Acceptance:
	Contact Contract Administrator

	18.
Terms and conditions of rental, maintenance, and repair:
	Not Applicable

	19.
Terms and conditions of installation (if applicable):
	Not Applicable

	20.
Terms and conditions of repair parts indicating date of parts, price lists and any discounts from list prices:
	Not Applicable

	20a.Terms and conditions for any other services 
(if applicable):
	Not Applicable

	21.
List of service and distribution points 
(if applicable):
	Not Applicable

	22.
List of participating dealers (if applicable):
	Not Applicable

	23.
Preventative maintenance (if applicable):
	Not Applicable

	24a.Special attributes such as environmental attributes (e.g., recycled content, energy efficiency, and/or reduced pollutants.):
	Not Applicable

	24b. Section 508 compliance information is available on Electronic and Information Technology (EIT) supplies and services and show where full details can be found (e.g. contractor’s website or other location.) The EIT standards can be found at: www.Section508.gov/ :
	Contact Contract Administrator for more information.

	25.
Data Universal Number System (DUNS) Number:
	019121586

	26.
Deloitte Consulting LLP is registered in the Central Contractor Registration (CCR) database.


Contract Overview & Eligible Contract Users
Contract Overview

GSA awarded Deloitte Consulting LLP a GSA Federal Supply Schedule contract for Financial and Business Solutions (FABS), Contract No. GS-10F-0044V.  The current contract period is 3/18/09 – 3/17/2014. GSA may exercise a total of up to three additional 5 year option periods for a total possible period of performance of 20 years. The contract allows for the placement of Firm Fixed Price, Time and Materials and Labor Hour task orders using the labor categories and ceiling rates defined in the Deloitte contract and this catalog pricelist.

Contracts & Ordering Point of Contact

Kimberly Gibson
Deloitte Consulting Services LLP
1750 Tyson’s Blvd, Suite 800
McLean, VA 22102
Telephone: (703) 251-1642/Cell: (703) 853-8827
Fax Number: (703)842-6748
Email: kigibson@deloitte.com

Marketing and Technical Point of Contact

Lesley Powers
Deloitte Consulting Services LLP
1001 G Street, NW, Suite 900
Washington, DC 20001
Telephone: (202) 378-5498
Email: lpowers@deloitte.com

Authorized Negotiator

Christopher Young, Deloitte Principal
Deloitte Consulting Services LLP
1919 North Lynn Street, Ste 210
Arlington, VA. 22209
Telephone: 571-882-5150
Email: chyoung@deloitte.com

Eligible Contract User
This contract is available for use by all federal government agencies, as a source for Mission Oriented Business Integrated Services, for worldwide use. Executive agencies, other Federal agencies, mixed –ownership Government corporations, and the District of Columbia; government contractors authorized in writing by a Federal agency pursuant to 48 CFR 51.1; and other activities and organizations authorized by statute or regulation to use GSA as a source of supply may use this contract. Additionally, contractors are encouraged to accept orders received from activities within the Executive Branch of the Federal Government.

· SIN 520.1, 520.1(RC) – Program Financial Advisor Services

· SIN 520.11, 520.11(RC) – Accounting


· SIN 520.12, 520.12(RC) – Budgeting

· SIN 520.13, 520.13(RC) – Complementary Financial Management Services

· SIN 520.21, 520.21(RC)  – Program Management Services


Welcome

Deloitte Consulting LLP (Deloitte) welcomes this opportunity to present to you our qualifications and price list for the General Services Administration Financial and Business Solutions Schedule.

The unique environment and varied constituency of government agencies present challenges to those who work in the Federal arena. Deloitte understands your needs and is committed to providing services in a manner that assists you both financially and operationally. We believe that by maximizing the value of our professional relationships with our clients, we build a solid foundation based on partnership. Our pledge of value delivers tangible and measurable results.

Providing your organization with outstanding service requires a detailed understanding of your business. Deloitte has the skills, resources, experience and commitment to assist Federal agencies and governmental entities in meeting the demanding requirements of today’s Federal environment. We fully understand the challenges faced by organizations while accomplishing their missions and are committed to helping agencies achieve their operational and organizational improvement goals. We are aware of your need for timely, responsive service and pay close attention to the unique circumstances and concerns of each individual organization. Our competitive advantage is our carefully selected and trained professionals, who not only understand your mission and business imperatives, but also understand your organizational structure and management roles.

We look forward to meeting with you and discussing potential opportunities. Pursuant of our firm mission, “to be the professional services firm that consistently exceeds the expectations of our clients and our people,” Deloitte has the ability to offer you the highest quality service possible, in the most efficient manner. 

Very truly yours,

Deloitte Consulting LLP

Firm Overview

Deloitte is one of the nation’s largest and most respected professional services firms providing financial, tax, human capital, information systems, and other management consulting services through nearly 45,000 employees in more than 90 U.S. cities. Our clients number in the tens of thousands and range from Fortune 500 multinationals, to high-tech start-ups, to federal, state, and local government agencies, to not-for-profit charities and associations.

We take pride in providing innovative but practical approaches to client problems that will both improve the efficiency of their operations and make them better places to work. We are known for our commitment to excellence and our creative human resource programs. Emerson’s Professional Service Review, an independent monitor of our profession, states in its 2000 Annual Report: “The firm (Deloitte Consulting LLP) has become an employer of choice among the major firms. Its award-winning human resource initiatives are not only being recognized by recruits, the firm is now helping other companies worldwide develop processes to attract and retain the best people. With a shortage of knowledge workers projected for several decades, being recognized as a top place to work is a primary asset for any organization.” When a client hires Deloitte, it hires a world-class firm that can bring deep expertise and a remarkable breadth of resources to bear on any area of its operations.

The Deloitte Federal Financial Management Solutions Center

The Deloitte Federal Financial Management Solutions Center (Solutions Center), in Washington, D.C., is a key component of Deloitte’s overall strategy to provide innovative solutions to the federal government. The professionals assigned to our Solutions Center conduct research on and develop alternative approaches to addressing some of the federal government’s most pressing financial management and financial transformation challenges.

The Solutions Center is most effective when it can facilitate bringing all interested parties together to help find common-ground alternative approaches to addressing such shared challenges as financial reporting, internal controls, financial systems, asset management, grants management and auditing standards.

In addition, research efforts have identified real-world and time-tested methods that agency chief financial officers (CFOs) can use to help transform their organizations from transaction processors and financial systems operators to catalysts and strategists. In leading these improvements, CFOs can serve as change agents to stimulate beneficial behaviors across their agencies, while providing the financial leadership needed to determine and align business direction with financial strategies.

Effective Practices in Financial Management

The Solutions Center also facilitates research on what can work in federal financial management, and why. By utilizing effective practices from both the commercial and federal sectors, the innovative ideas and model programs have been developed to help federal agencies in their efforts to make financial management more efficient and effective. We have listened to our federal clients, and have focused much of our research and development activities on financial management ideas and programs that are:

· Practical – whether they are technical, operational or policy-oriented 

· Agency-focused – addressing the needs and concerns of various stakeholders 

· Innovative – utilizing effective practices from both commercial and federal-sector organizations 

· Results-driven – positively impacting the federal financial management community and its stakeholders

A Real-world, Time-tested Process for Driving Innovation

The Solutions Center facilitates the development of workable alternative approaches by understanding independent and shared research, bringing together relevant stakeholders through roundtables and other forms of engagement, and applying a deep knowledge of federal financial management—in both practice and policy—to the analysis. More specially, the Solutions Center professionals make speeches, participate in panel presentations, prepare short articles and publications and conduct training sessions.

The Solutions Center also offers tailored, fast-paced “solution sessions” where CFOs, key stakeholders and subject-matter specialists can come together to discuss and evaluate practical answers to the most pressing financial management problems in federal agencies.

Deloitte has provided a number of services to the Federal industry. These services are as follows:

	· Financial Management and Budgeting Services

· Business Process Reengineering

· Outsourcing

· Activity Based Costing

· Human Resources Consulting

· Organizational and Operational Assessments

· Systems Analysis
	· eBusiness Solutions

· Management Consulting

· Facilitation Services

· eLearning

· Program and Project Management

· Performance Measurement

· Systems Development

· Systems Implementation

· Change Management


Deloitte is dedicated to helping our clients and people excel. Known as an employer of choice for innovative human resources programs. For more information, please visit our web site at www.deloitte.com.

Services

SIN 520.1, 520.1(RC) – Program Financial Advisory Services

Deloitte has the requisite cross-functional skill sets, technology and experience to provide agencies with a broad range of program financial advisory services. Deloitte is experienced in working as a program financial advisor to develop a strategic view of asset portfolios and provide advice and support on how to manage, package, present, various asset portfolios in such a way as to maximize the portfolio’s value. Our Finance professionals draw on years of related experience to provide value added Program Financial Advisory Services that are forward thinking in order to identify critical issues and offer meaningful solutions relative to:

Develop and manage an asset resolution program—Review asset base or some portion thereof and provide specific recommendations/strategies as to the best management and/or disposition vehicle to use in order to maximize recoveries in the current marketplace; Develop an Asset Resolution Plan; Develop and/or modify task orders for financial advisory services; Raise issues on public policy and capital markets and offer recommendations; Implement a coherent approach to communications and interactions among policy, procurement, information systems, general counsel, Inspector General, congressional and legislative affairs, field offices, Government agencies, stakeholders, non-Government entities, and the public at large; Analyze new products to be offered for sale to determine potential marketability; Review appropriate laws to determine disposal authority and rights for real property; Determine the value of an overall asset portfolio; Identify individuals or entities that are disqualified from participating or bidding; Provide advice on compliance, execution, or implementation issues relating to OMB Circulars A-11 and A-34, other OMB guidance, and other opinions; Estimate and report the effects of asset programs for purposes of budget formulation and execution; Analyze credit reform

Asset sales—Review, design, and reposition a strategic plan, business plan, and/or policies for an asset sale; Develop asset sales schedules and financial projections for budgetary, performance management, and capacity planning purposes; Conduct individual asset sales; Prepare reports or analyses in support of an asset sales program

Develop, manage and/or implement an origination program—Perform in-depth feasibility studies and cost/benefit analysis to evaluate public/private partnership opportunities; Assess aging or deteriorating assets and develop and analyze public/private partnership scenarios to rehabilitate the assets; Provide specific recommendations/strategies including public/private partnerships to promote rehabilitation; Identify private entities capable of contributing sufficient financial capital and borrowing ability to redevelop or renovate assets (e.g. federal real property) in exchange for a portion of the asset; Design and secure the most efficient financing vehicle, given market and contractual considerations, to fund real property or non-real property assets; Re-engineer financing structures to provide the most advantageous financing for an asset; Develop and/or manage a system to find a lender, select a mortgage product, originate a mortgage or choose among other settlement service providers and products

Trust fund management/institutional trust services/investment banking—
· Invest, control, and arrange for audit of trust fund asset/portfolios; Administer benefit payments; Buy, sell, and lend securities; Manage collateral; Assess risk

· Implement an agency’s assessment processes in order to maximize value of an agency’s funds 

Equity oversight and transaction administration—Cash management: track cash generated and distributed through partnerships, from closing to post-closing and termination, to ensure effective management of cash accounts and timely and accurate distributions to the partners; Asset management: monitor the operations and performance of the partnership through review of the general partner’s business plans, financial reports and projections to protect against reduction in value or mismanagement of assets; Investor reporting: Use various financial indicators to provide a detailed reporting package for each transaction representing the current financial status and performance of a portfolio

Marketing and asset resolution support—Prepare a marketing plan and provide support services to ensure that a group of assets are resolved 

Post sale analysis and resolution support—Assist on post-closing matters; Analyze management of the portfolio in terms of credit extension and servicing to assist the agency in improving its processes; Handle special investor/buyer and borrower problems that may arise; Create and update Asset Sale Design Records kept by the agency and report any lessons learned; Develop, gather, scrub, and store data relevant to support the asset resolution program; Develop and maintain an electronic presence that will be a principal point of contact for agencies and constituencies interested in an asset resolution program

SIN 520.11, 520.11(RC) – Accounting

Deloitte has considerable experience in providing a variety of accounting and related services to clients in all segments of the Federal market. Services provided include but is not limited to: 

· Analyze, process, and summarize transactions, 

· Assist in devising new or revised accounting policies and procedures, 

· Classify accounting transactions, 

· Perform special studies to improve accounting operations, 

· Resolve accounting issues, 

· Resolve and/or implement audit findings, 

· Assess or enhance accounting internal controls, 

· Improve operating efficiency and effectiveness

SIN 520.12, 520.12(RC) – Budgeting

Deloitte has considerable experience in providing budgeting and related services that includes but is not limited to: 
· Assess and improve the budget formulation process, 

· Assess and improve the budget execution process, 

· Conduct special reviews of budget formulation or execution issues, 

· Review budgetary controls, 

· Assist with implementation of corrective actions
Strategic Budgeting Services

Deloitte’s Strategic Budgeting Services are designed to help Federal organizations in their efforts to achieve an integrated and comprehensive performance management framework that:

· Enables financial managers to allocate resources efficiently to improve program effectiveness

· Improves financial management practices to enhance both internal and external reporting and auditability

· Links performance plans and operations to budgeting and forecasting

· Meets staffing requirements during transition periods to maintain continuity and avoid operational disruption

· Achieves enterprise-wide support and commitment and satisfies legal and oversight requirements

· Enhances financial operations to maximize available resources

Our considerable experience in providing budgeting and resource management includes services involving operational support, compliance and accountability, and consulting services. The following are brief descriptions of services we have provided, or are currently providing, in the areas of budgeting and resource management.
	· Activity Based Costing (ABC) of Resource Management Function

· Benchmarking Analysis of Budget Formulation and Execution

· Budget Execution, Forecasting, and Reporting Support

· Budget Metrics Development

· Budget Process Redesign and Integration Support  (Planning, Formulation, Execution)

· Budgetary and Financial Analysis

· Business Case Development (OMB Exhibit 300)

· Business Process Assessments of Resource Management Functions

· Compliance Reporting 

· Controls Assessment, Testing and Deficiency Identification

· Cost/Managerial Accounting Improvements

· Costs Management Analytics

· Working Capital Fund Cost Recovery Analysis
	· Development of Reporting Policies and Data Standards

· Finance/Budget Competency Design

· Finance/Budget Strategy and Visioning

· Finance/Budget System Implementation

· Finance/Budget Systems Assessment and Modernization

· Integrated Performance Management, Improvement, and Training

· IT Portfolio Management, Capital Planning and Investment Controls

· Labor Costing Assessment and Rationalization

· Performance Metrics Development

· Preparation and Submission of Multi-Year Budget

· Resource Management Controls and Implementation

· Strategic Resource Planning

· Trial Balance Variance and Data Quality Validation


SIN 520.13, 520.13(RC) – Complementary Financial Management Services

Deloitte is experienced in providing complementary financial management services as part of its Finance Transformation services. Services provided include but is not limited to: 

	· Assess and improve financial management systems

· Conduct A-127 system compliance reviews

· Assist with implementation of corrective actions

· Document systems

· Identify systems requirements, Plan and develop systems, 

· Assist in meeting agency financial management system requirements, 

· Assess and improve financial reporting and analysis, 

· Develop new reporting formats and pro-forma financial reports, 

· Assist in improving and streamlining reporting and analysis processes, 

· Perform cost-benefit or other special financial analyses, 

· Assist with the requirements of the Government Performance & Results Act

· Assist with devising and implementing performance measures and related processes and systems

· Assist with strategic and operational financial planning 

· Resolve audit recommendations
· Assist in managerial cost accounting
	· Assist in financial policy formulation and development 
· Perform economic and regulatory analyses

· Develop methods for analyzing costs, benefits and impacts of regulations and policies

· Collect data and prepare Information Collection Requests for approval by OMB

· Conduct exposure and risk analyses

· Develop, modify or apply risk characterization models to analyze and evaluate polices, programs and regulations
· Perform actuarial services and/or actuarial data analysis services

· Collection, analysis, editing, calibration and data entry of Employee Benefit Plan information

· Conduct updates of a full actuarial valuation pension plan database, program major upgrades or significant new modeling capabilities

· Perform quantitative analysis of covered pension plans to identify plans that are potentially noncompliant or under-funded

· Assist with quality assurance efforts


Finance Transformation Services

Deloitte’s Finance Transformation Services is an “umbrella” set of services for helping CFOs and Finance organizations improve the multiple roles they play as Steward, Operator, Strategist, and Catalyst. The foundation of Deloitte’s Finance Transformation capabilities is our ability to conduct a rapid diagnostic across the entire Finance function leveraging our cross-functional capabilities, and enabling identification of gaps that are inhibiting Finance from delivering its full value to the organization. Our focus is on enabling CFOs and senior members of Finance organizations including Treasurer, Controller, Financial Planning and Analysis, and Finance IT to have greater impact on strategy and execution. Our service offerings are grouped by Finance organization area and include but is not limited to:

CFO Services

· Finance Visioning and Transformation Roadmap Development—Focuses on defining the desired future state of Finance and building a project-based plan to achieve it

· Finance Transformation Program Management/Value Realization—Focuses on leading the execution of a Finance Vision by combining deep strategic and operational capabilities in finance with extensive implementation experience

· Finance Operating Model Strategy—Focuses on defining an appropriate strategy and operating model for delivering finance and accounting services

· Finance Competency and Organization Design—Focuses on defining and achieving the technical and behavioral competencies (knowledge, skills, and abilities), organizational structures, roles and responsibilities, processes, reward systems, and people policies and practices required for an effective Finance function

· Financial Risk Management—Focuses on establishing effective strategies, programs and processes to detect, assess, measure, and mitigate critical risks, fraud exposures, and threats

· Finance Benchmarking—Focuses on the comparison of similar processes across organizations and industries in order to measure performance, establish performance targets, and assess operational progress. Also focuses on the systematic process of searching for best practices that lead to superior performance

· Finance Cost Reduction—Focuses on rationalizing and centralizing Finance activities to reduce costs while supporting the achievement of the organization’s objectives

· Finance Shared Services Management—Focuses on consolidating redundant functions into a single organization in order to lower cost, improve quality, and simplify regulatory compliance

· Finance Outsourcing Advisory Services—Focuses on improving operational performance through outsourcing entire business functions and / or processes to third-party services providers

Controller Services

· Financial Close and Reporting Optimization—Focuses on improving the timeliness, efficiency, and quality of the financial close and reporting process while mitigating any inherent risks in the close and reporting process

· Financial Process Improvement—Focuses on improving finance and accounting processes while reducing risk within the process to increase efficiency and effectiveness, improve controls, reduce costs, and shift focus to decision support

· Information Quality & Management—Focuses on collecting, translating and delivering timely, meaningful, high-quality financial and operational data for effective decision-making

· Enhanced and Coordinated Reporting—Focuses on improving the quality and effectiveness of a client’s management and financial reporting information, security, processes, and tools to enhance management’s ability to comply with external regulations, report on, analyze, and manage the business, and mitigate risk to the organization

· External Reporting Management—Focuses on capturing, summarizing, analyzing, and reporting financial and regulatory results and related disclosures to management and external stakeholders

Treasurer Services

· Treasury Consulting Services—Focuses on enabling our clients’ Treasury departments to become value added partners within their organization especially in managing components of operating margin arising from volatility in commodity prices and FX rates. Also focuses on assisting clients optimize their responsibilities over cash management, investments, and debt

· Treasury Technology—Focuses on designing and implementing an integrated technology solution to automate key treasury processes and transaction processing to allow for more effective cash management and risk analysis

Financial Planning & Analysis Services

· Budgeting, Planning, and Forecasting (BPF)—Focuses on improving a client’s ability to plan and manage business risk through the effective use of BPF processes, controls, and technology

· Performance Management—Focuses on improving the consistency, transparency, accuracy, and use of metrics and measures used to track and manage the company

· Integrated Performance Management (IPM)—Provides a structured and controlled approach for translating strategic objectives and risks into operational results through a lens focused on value creation and risk mitigation

Internal Audit Services

· Financial Controls Management—Focuses on managing enterprise risk and operating effective and efficient internal controls over financial reporting by applying a top-down, risk-based approach

· Fraud Prevention—Provides an integrated approach to help the organization control fraud by understanding their susceptibility to frauds and taking specific actions to deter, detect, and prevent fraud

Finance IT Services

· Finance Systems Selection, Design, & Implementation—Focuses on selecting, designing, and implementing financial systems to process and report financial information effectively and accurately while supporting the company's overall business objectives

SIN 520.21, 520.21(RC) – Program Management Services

Deloitte is experienced in providing Program Management Services that encompasses the management of financial and business solutions programs and projects and includes but is not limited to 

· Program management, 

· Program oversight, 

· Project management and 

· Program integration of a limited duration. 

A variety of functions may be utilized to support program integration or project management tasks. Deloitte professionals also have considerable experience in establishing Results Management Offices (RMOs).  The RMO extends traditional Program Management services to better enable program and project success. An RMO has clear and strong executive management support; understands the organizations top objectives and aligns the program’s objectives with the organization’s; extends the role of the PMO by incorporating a program domain-specific knowledge; and emphasizes the importance of organization dynamics and human factors in program success.  In addition to the aforementioned functionalities the RMO also enhances the management of traditional PMO activities including risk, schedule, cost, and scope.

The need for the RMO is clear for all types of projects an organization chooses to undertake.  As organizations continue to struggle with the achievement of success within their programs, the RMO offers a solution or a service which provides the day to day management needed to make ends meet, with the strategic guidance, technical expertise, and people focus required to achieve long standing results.

Instructions for Placing Orders for Services Based On GSA Schedule Hourly Rates

GSA provides a streamlined, efficient process for ordering the services you need. GSA has already determined that Deloitte Financial Advisory Services LLP meets the technical requirements and that our prices offered are fair and reasonable. Agencies may use written orders; facsimile orders, credit card orders, blanket purchase agreement orders or individual purchase orders under this contract.

If it is determined that your agency needs an outside source to provide FABS services, follow these simple steps:

Step 1. Develop a Statement of Work (SOW)

In the SOW, include the following information:

· Work to be performed,

· Location of work,

· Period of performance;

· Deliverable schedule, and

· Special standards and any special requirements, where applicable.

Step 2. Select Contractor and Place Order

· If the order is at or below the micro-purchase threshold, select the contractor best suited for your needs and place the order.

· If the order is exceeding but less than the maximum order threshold (MOT), prepare an RFQ;

· If the order is in excess of the MOT, prepare an RFQ.  Consider expansion of competition and seek price reductions.

Step 3. Prepare a Request for Quote (RFQ)

· Include the SOW and evaluation criteria;

· Request fixed price, ceiling price, or, if not possible, labor hour or time and materials order;

· If preferred, request a performance plan from contractors and information on past experience; and include information on the basis for selection.

· May be posted on GSA’s electronic RFQ system, e-Buy

Step 4. Provide RFQ to at least Three Firms

Step 5. Evaluate Offers, Select Best Value Firm, and Place Order
Requirements Exceeding the Maximum Order

In accordance with FAR 8.404, before placing an order that exceeds the maximum order threshold, ordering offices shall:

· Review additional schedule contractors’ catalogs/price lists or use the “GSA Advantage!” on-line shopping service;

· Based upon the initial evaluation, generally seek price reductions from the schedule contractor(s) appearing to provide the best value (considering price and other factors); and 

· After price reductions have been sought, place the order with the schedule contractor that provides the best value and results in the lowest overall cost alternative (see FAR 8.404(a)). If further price reductions are not offered, an order may still be placed, if the ordering office determines that it is appropriate.

Vendors may:

Offer a new lower price for this requirement (the Price Reduction clause is not applicable to orders placed over the maximum order in FAR 52.216-19 Order Limitations.)

· Offer the lowest price available under the contract; or

· Decline the order (orders must be returned in accordance with FAR 52.216-19).

A task order that exceeds the maximum order may be placed with the Contractor selected in accordance with FAR 8.404.  The order will be placed under the contract.

Sales for orders that exceed the Maximum Order shall be reported in accordance with GSAR 552.238 74.

Blanket Purchase Agreement

Ordering activities may establish BPAs under any schedule contract to fill repetitive needs for supplies or services. BPAs may be established with one or more schedule contractors. The number of BPAs to be established is within the discretion of the ordering activity establishing the BPAs and should be based on a strategy that is expected to maximize the effectiveness of the BPA(s). In determining how many BPAs to establish, consider:

· The scope and complexity of the requirement(s); 

· The need to periodically compare multiple technical approaches or prices; 

· The administrative costs of BPAs; and 

· The technical qualifications of the schedule contractor(s). 

Establishment of a single BPA, or multiple BPAs, shall be made using the same procedures outlined in 8.405-1 or 8.405-2. BPAs shall address the frequency of ordering, invoicing, discounts, requirements (e.g. estimated quantities, work to be performed), delivery locations, and time. 

When establishing multiple BPAs, the ordering activity shall specify the procedures for placing orders under the BPAs. 

Establishment of a multi-agency BPA against a Federal Supply Schedule contract is permitted if the multi-agency BPA identifies the participating agencies and their estimated requirements at the time the BPA is established.

Ordering from BPAs: 

Single BPA. If the ordering activity establishes one BPA, authorized users may place the order directly under the established BPA when the need for the supply or service arises. 

Multiple BPAs. If the ordering activity establishes multiple BPAs, before placing an order exceeding the micro-purchase threshold, the ordering activity shall:

· Forward the requirement, or statement of work and the evaluation criteria, to an appropriate number of BPA holders, as established in the BPA ordering procedures; and 

· Evaluate the responses received, make a best value determination (see 8.404(d)), and place the order with the BPA holder that represents the best value. 

BPAs for hourly rate services. If the BPA is for hourly rate services, the ordering activity shall develop a statement of work for requirements covered by the BPA. All orders under the BPA shall specify a price for the performance of the tasks identified in the statement of work. 

Duration of BPAs. BPAs generally should not exceed five years in length, but may do so to meet program requirements. Contractors may be awarded BPAs that extend beyond the current term of their GSA Schedule contract, so long as there are option periods in their GSA Schedule contract that, if exercised, will cover the BPA’s period of performance. 

Review of BPAs: 

The ordering activity that established the BPA shall review it at least once a year to determine whether:

· The schedule contract, upon which the BPA was established, is still in effect; 

· The BPA still represents the best value (see 8.404(d)); and 

· Estimated quantities/amounts have been exceeded and additional price reductions can be obtained.

The ordering activity shall document the results of its review. 
USA Commitment To Promote Small Business Participation 
Procurement Programs

Preamble

Deloitte Consulting LLP provides commercial products and services to ordering activities. We are committed to promoting participation of small, small disadvantaged and women-owned small businesses in our contracts.  We pledge to provide opportunities to the small business community through reselling opportunities, mentor-protégé programs, joint ventures, teaming arrangements, and subcontracting.

Commitment

To actively seek and partner with small businesses.

To identify, qualify, mentor and develop small, small disadvantaged and women-owned small businesses by purchasing from these businesses whenever practical.

To develop and promote company policy initiatives that demonstrates our support for awarding contracts and subcontracts to small business concerns.

To undertake significant efforts to determine the potential of small, small disadvantaged and women-owned small business who will supply products and services to our company.

To insure procurement opportunities are designed to permit the maximum possible participation of small, small disadvantaged and women-owned small businesses.

To attend business opportunity workshops, minority business enterprise seminars, trade fairs, procurement conferences, etc., that will seek to identify and increase small businesses with whom to partner.

To publicize in our marketing publications our interest in meeting small businesses that may be interested in subcontracting opportunities.

We signify our commitment to work in partnership with small, small disadvantaged and women-owned small businesses to promote and increase their participation in ordering activity contracts. To accelerate potential opportunities please contact: Joyce Harris; Phone: 202-378-5448; email: jharris@deloitte.com
Deloitte Consulting LLP Labor Category Descriptions

	Experience Substitutions

	H.S. Diploma +4 years additional experience
	Equals
	Bachelors

	Bachelors Degree + 2 years additional experience
	Equals
	Masters Degree

	Masters Degree + 4 years pr Bachelors Degree + 6 years additional experience
	Equals
	PH.D


	Education Substitutions

	A Ph.D may be substituted for 4 years of required experience with a Masters Degree or 6 years with a Bachelors Degree.

	A Masters Degree may be substituted for 2 years of required experience with a Bachelors Degree.

	A Bachelors Degree may be substituted for 4 years of required experience with a H.S Diploma.


Partner/Principal/Director II, (PPD II):

General Experience A PPD II requires a minimum of 12 years of consulting and/or directly relevant industry experience. Experience includes: executive level management and direction on program financial advisory services engagements, working experience in project definition and business and systems analysis, creation of competitive strategies, and integration of global business solutions. A PPD II works with other senior client staff to monitor quality and risk and identify potential issues and overall project problem areas and designs a strategy for addressing them. A PPD II is proficient in reviewing strategic plans and business strategies and design, organizational and infrastructure designs, and project deliverables to maintain a standard of consistency and quality throughout a project’s life cycle. A PPD II has experience with Federal accounting, budget planning, budget formulation, and budget execution functions.

Functional Responsibility A PPD II provides strong executive level management and direction. A Partner II has served in this position for several years and possesses a broad understanding of the financial management operations and services. A PPD II not only brings a thorough understanding of financial management, but also has an extensive tool set of skills to solve the client’s problems. This position serves in an advisory capacity, providing members of the project team and the client organization a level of quality review to help guide the project to remain on schedule and within funding parameters. A PPD II provides management and technical review, industry insight, issue resolution, and employs proven problem solving techniques, directs critical decision making. This position is also responsible for ensuring quality assurance through the use of Deloitte’s Quality Assurance and Risk Assessment Program deployed on all large engagements. 

Minimum Education: Bachelor’s or equivalent
Senior Manager II:

General Experience A Senior Manager II requires a minimum of 10 years of consulting and/or directly relevant industry experience, including: engagement experience in project scope and approach, focus on project delivery and business and technical integration, ability to drive business strategy and planning changes at the executive levels, oversight of key business and process enablers, and management of project resources. A Senior Manager II maintains responsibility for managing the project team and daily operations of project development and fostering client comfort and feasibility with the project objectives and goals. Other experience includes communication with client and project managers and management of multiple projects across various industries and/or clients. 

Functional Responsibility A Senior Manager II provides strong senior-level management and has served in this position for several years. A Senior Manager II has responsibility for overall project activities and is the primary point of contact with client executives. This position assumes responsibility for project delivery and oversight of key business enablers on projects and identification of needs for new tools. A Senior Manager II assumes regular interaction and communications with the Government Contracting Officer (CO) and delegated government representatives. A Senior Manager II also maintains responsibility for managing business solutions, delegating appropriate resources, and fostering quality assurance principles across projects and deliverables and using problem solving techniques to resolve issues. A Senior Manager II may be involved in process and productivity improvement, systems alignment, organizational assessments, and program audits and evaluations. A Senior Manager II has deep knowledge of Federal accounting, budget planning, budget formulation, and budget execution functions and is proficient with the applicable GAO, OMB, and other financial regulations. 

Minimum Education: Bachelor’s or equivalent
Manager II:

General Experience A Manager II is an experienced Manager that has a minimum of seven years of consulting and/or directly relevant industry experience. Experience includes: senior-level management and direction on client engagements, extensive experience in all aspects of leading a project, understanding business needs, experience in formulating project definition, isolating success factors, and aligning firm objectives with client needs. A Manager II maintains the day-to-day interaction with the client, fostering successful program management through performance reviews, assessment and analysis, design and development of solutions, monitoring budget allotments, issues resolution, and implementation. Other experience includes management of local resources, administration of project work plans and processes, and core capabilities in information systems design and technical solutions.

Functional Responsibility A Manager II provides strong management and direction and is focused on high performance work. A Manager II has served in this position for several years and has extensive consulting experience and industry focus. A Manager II assumes responsibility for managing engagement issues and outlining project work plans and deliverables. A Manager II reviews engagement scope for consistency with overall firm and client objectives and actively manages project resources, budget activities, quality control practices and project deliverables. A Manager II also maintains a constant flow of communication with the client and project team and provides technical direction and experience. A Manager II assumes day-to-day responsibility for proper implementation of business solutions and overall project performance. A Manager II may oversee analyses of client problems, development of creative solutions and recommendations, organizational assessments, program audits, and evaluations, system alignment, and process and productivity improvement. A Manager II has advanced knowledge of Federal accounting principles and transactions as well as budget planning, formulation and execution processes. A Manager II also has deep understanding of the applicable GAO, OMB, and other financial regulations. 

Minimum Education: Bachelor’s or equivalent
Manager I:

General Experience A Manager I has a minimum of five years of consulting and/or directly relevant industry experience. Experience includes: senior-level management and direction on client engagements, extensive experience in all aspects of leading a project, understanding business needs, experience in formulating project definition, isolating success factors, and aligning firm objectives with client needs. A Manager I maintains the day-to-day interaction with the client, fostering successful program management through performance reviews, assessment and analysis, design and development of solutions, monitoring budget allotments, issues resolution, and implementation. Other experience includes management of local resources, administration of project work plans and processes, and core capabilities in information systems design and technical solutions.

Functional Responsibility A Manager I provides strong management and direction, and is focused on high performance work. A Manager I is responsible for developing an engagement work plan and selecting, modifying, and using the appropriate consulting tools for each engagement. A Manager I serves in the role of team leader over assigned support areas, often filling the position of project team lead and instructing, directing, and monitoring the work of other project staff. A Manager I assumes responsibility for selecting and using appropriate consulting tools and resources for the engagement and conducts analysis of work plan completeness, preparation of status reports, and quality control practices. A Manager I may lead analysis of fundamental client issues, assessment of appropriate alternatives, and recommendation of solutions. A Manager I communicates client expectations to the project team and escalates appropriate issues to senior level project staff. A Manager I maintains technical knowledge within industry and service line. A Manager I has experience with and knowledge of Federal accounting principles and transactions as well as budget planning, formulation and execution processes. A Manager II also has deep understanding of the applicable GAO, OMB, and other financial regulations.

Minimum Education: Bachelor’s or equivalent
Senior Consultant II:

General Experience A Senior Consultant II is an experienced senior consultant that has a minimum of four years of consulting and/or directly relevant industry experience and/or educational training in related fields. Experience includes: supporting program management and analysis of client issues, assisting with solution design and development, leading client teams, analyzing project data, and developing of appropriate deliverables. A Senior Consultant II is proficient in the use of firm tools and enablers to support the overall objectives and goals of the program. Other experience may include: performing benchmark analyses, building organizational design models, and defining business and technical needs. 

Functional Responsibility A Senior Consultant II provides senior-level analytical and program support. A Senior Consultant II contributes to engagement work plan development and often leads assigned engagement tasks to completion. Based on project scope, a Senior Consultant II may: apply business modeling, process modeling, and business design techniques; formulate diagnoses through financial or statistical modeling, assesses appropriate alternatives, and offer conclusions to Project Manager. A Senior Consultant II also participates in organizational assessments, and leads performance measures and indicators analysis. A Senior Consultant II has knowledge of Federal accounting principles and accounting transactions and an understanding of budget planning, budget formulation, and budget execution processes. A Senior Consultant II is proficient with various financial analysis methods and has an understanding of financial systems requirements. 

Senior Consultant I:

General Experience A Senior Consultant I has a minimum of three years of consulting and/or directly relevant industry experience and/or educational training in related fields. Experience includes: supporting program management and analysis of client issues, assisting with solution design and development, leading client teams, analyzing project data, and developing of appropriate deliverables. A Senior Consultant I is proficient in the use of firm tools and enablers to support the overall objectives and goals of the program objectives. Other experience may include: performing benchmark analyses, building organizational design models, and defining business and technical needs.

Functional Responsibility A Senior Consultant I provides senior-level analytical and program support. A Senior Consultant I contributes to engagement work plan development and often leads assigned engagement tasks to completion. A Senior Consultant I assists in the development of engagement deliverables, contributes to status reporting, and may apply business modeling, process modeling, and software design techniques to meet project objectives. Other responsibilities may include: formulating diagnoses through financial or statistical modeling, assessing appropriate alternatives, and offering recommendations and conclusions to the Team Lead or Project Manager. A Senior Consultant I also participates in organizational assessments, and leads performance measures and indicators analysis. A Senior Consultant I has knowledge of Federal accounting principles and accounting transactions and an understanding of budget planning, budget formulation, and budget execution processes. A Senior Consultant I is proficient with various financial analysis methods and has an understanding of financial systems requirements.

Minimum Education: Bachelor’s or equivalent
Consultant II:

General Experience A Consultant II is an experienced consultant that requires a minimum of two years in the consulting field or other related work experience. Experience includes: proficiency in analyzing and defining business needs, applying methodologies, support of program management, exposure to client issues, and development of project deliverables. A Consultant II provides assistance on completing work plan activities, analyzes relevant data and information, and supports implementation of business solutions. Other experience may include process improvement diagnoses, process modeling and documentation, benchmarking activities, and exposure to change management principles.

Functional Responsibility A Consultant II provides analytical and program support and has served in this position for at least 12 months. A Consultant II serves as a key analytical resource on the engagement team, conducting relevant research, distilling data, and creating reports. A Consultant II uses consulting tools and methodologies to meet project objectives and complete assigned project deliverables and activities. A Consultant II maintains responsibility for quality assurance practices and may also participate in organizational assessments, process analysis and design, and performance measures and indicators. A Consultant II has exposure to Federal accounting principles and budget planning, budget formulation, and budget execution processes. 

Minimum Education: Bachelor’s or equivalent
Consultant I:

General Experience A Consultant I requires a minimum of one year in the consulting field or other related work experience. Experience includes: proficiency in analyzing and defining business needs, applying methodologies, support of program management, exposure to client issues, and development of project deliverables. A Consultant I provides assistance on completing work plan activities, analyzes relevant data and information, and supports implementation of business solutions. Other experience may include process improvement diagnoses, process modeling and documentation, benchmarking activities, and exposure to change management principles.

Functional Responsibility A Consultant I provides analytical and program support and serves as a key analytical resource on the engagement team, conducting relevant research, distilling data, and creating reports. A Consultant I uses consulting tools and methodologies to meet project objectives and complete assigned project deliverables and activities. A Consultant I maintains responsibility for quality assurance practices and may also participate in organizational assessments, process analysis and design, and performance measures and indicators. A Consultant I has exposure to Federal accounting principles and budget planning, budget formulation, and budget execution processes.

Minimum Education: Bachelor’s or equivalent
Business Analyst I:

General Experience A Business Analyst I at a minimum has a completed undergraduate degree in business administration, finance, marketing, accounting, engineering, economics, MIS or related discipline. A Business Analyst I provides strong analytical support in support of the objectives of project engagements. A Business Analyst I completes assigned engagement tasks within the project scope and budget, while meeting deliverable requirements. This position conducts research, and collects and distills data. A Business Analyst I is also expected to be proficient in Deloitte’s approved consulting tools.

Functional Responsibility A Business Analyst I serves as an analytical resource on the engagement team by helping to identify, analyze and define client issues through research and fact-finding combined with a basic understanding of business systems and industry requirements. A Business Analyst II assumes responsibility for analyzing and documenting data, conducting extensive research, and integrating business solutions. Other activities may include: performing financial and data modeling, evaluating current processes, and preparing appropriate documentation for the client. A Business Analyst II develops process deliverables and business presentations to client. 

Minimum Education: Bachelor’s or equivalent

Deloitte Consulting Services

Financial and Business Solutions – Contract No: GS-23F-0044V

SIN: 520.1, 520.1(RC) – Program Financial Advisor


SIN: 520.11, 520.11(RC) – Budgeting


SIN: 520.12, 520.12(RC) – Accounting


SIN: 520.13, 520.13(RC) – Complementary Financial Services

SIN: 520.21, 520.21(RC) – Program Management Services

	Labor Category
	Base Period 
Year #1

3/18/09-3/17/10
	Base Period 
Year #2

3/18/10- 3/17/11
	Base Period 
Year #3

3/18/11- 3/17/12
	Base Period Year #4

3/18/12- 3/17/13
	Base Period Year #5

3/18/13- 3/17/14

	Partner/Principal/     Director II
	$
385.00 
	398.09
	411.63
	425.62
	440.09

	Senior Manager II
	$
310.00 
	320.54
	331.44
	342.71
	354.36

	Manager II
	$
275.00 
	284.35
	294.02
	304.01
	314.35

	Manager I 
	$
252.88 
	261.48
	270.37
	279.56
	289.07

	Senior Consultant II
	$
235.00 
	242.99
	251.25
	259.79
	268.63

	Senior Consultant I 
	$
203.52 
	210.44
	217.59
	224.99
	232.64

	Consultant II
	$
150.00 
	155.10
	160.37
	165.83
	171.46

	Consultant I 
	$
144.44 
	149.35
	154.43
	159.68
	165.11

	Business Analyst I 
	$
123.12 
	127.31
	131.63
	136.11
	140.74


Notes:

(1)
Annual escalation is capped at 3.4%

(2)
Above prices include IFF.

(3)
Deloitte agrees to offer an additional 5% discount for task orders awarded over $500,000

	About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu, a Swiss Verein, and its network of member firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu and its member firms. Please see www.deloitte.com/us/about for a detailed description of the legal structure of Deloitte LLP and its subsidiaries.

Deloitte Consulting LLP  is committed to protecting the information of its clients. In this regard, Deloitte Consulting LLP and its affiliates currently maintain physical, electronic and procedural safeguards that are designed to (1) protect the security and confidentiality of our client's information in Deloitte Consulting LLP's possession, (2) protect against anticipated threats or hazards to the security or integrity of such information, and (3) protect against unauthorized access to or use of such information that could result in substantial harm or inconvenience to our clients. 

As a responsible federal contractor, Deloitte Consulting LLP and its affiliates have initiated a process to identify and address security-related requirements generally imposed by applicable federal information security laws and regulations (including the Federal Information Security Management Act of 2002 and other regulations applicable to federal entities). This process is now underway and, subject to additional changes in applicable law, is expected to be completed within the next year. We are prepared, at the agency's request, to further discuss this process and any other related information. 
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