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GENERAL SERVICES ADMINISTRATION

Federal Supply Service

Authorized Federal Supply Schedule Price List
June 20, 2010
Schedule and Holder Information

On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order are available through GSA Advantage!, a menu‑driven database system.  The INTERNET address for GSA Advantage! is:  http://www.GSAAdvantage.gov.
	CONTRACT AND COMPANY INFORMATION

	Schedule Title
	Financial and Business Solutions (FABS)

	FSC Group
	520

	Contract Number
	GS-23F- 0071W

	Awarded SINS
	520-13 - Complementary Financial Management Services

	Contract Period
	June 12, 2010 to June 11, 2015

	Company Information
	DJ Business Solutions, LLC

23741 Clarksmeade Drive

Clarksburg, Maryland 20871

Phone: (301)908-6845

	Web Address
	www.djsolutions.us

	Representative
	Denise Joseph, President and CEO

(301) 908-6845

denisejoseph@djsolutions.us

	Business Size
	Woman-Owned Small 8(a) Company


Note:  SINS 520-11 and 520-22 Coming Soon
Services

Optimal performance and financial management relies on a combination of people, processes, culture, and technology.  DJ Business Solutions integrates these critical elements to put you in the driver’s seat to achieve your mission. Whether you are a program, operations, or financial leader - responsibility for sound business and financial practices is your job. We bring financial leaders to you and design processes that are practical and compliant and - most of all - that work.  
SIN 520-13: Complementary Financial Management Services

DJ Business Solutions offers a full range of financial management services.  We have experience over the full spectrum of the following services which allows us to bring the right blend of talent to you and provide an optimum solution.  Our services include but are not limited to:

· Financial Systems Implementation

· Business Process Reengineering 

· Activity Based Costing and Management

· Performance Benchmarking and Measurement

· Financial Reporting and Analysis

· Grants Financial Management

· Acquisition Management

Financial Systems Implementation

DJ Business Solutions offers an approach to managing risks throughout the entire financial and grants management systems implementation life cycle and into operations and maintenance.  Our broad experience blends the activities that produce a compliant and practical financial system and process structure.  We assist in but not limited to: 

· Capital investment planning including preparation of the OMB 300

· Software selection including lessons learned studies

· Benchmarking and performance measurement

· Process and system improvement

· Clearing A-127 audit findings

· Cleaning up and converting data

· Gathering and managing requirements

· Project management

· Developing test plans and scripts 

· Conducting system testing including producing test scripts, expected results; risk management and issue resolution

· Develop system user manuals and conduct training

· Smooth transition from the old to the new system

· Revise financial policy and procedures as appropriate

Business Process Improvement / Reengineering 

DJ Business Solutions offers an approach that takes our clients from the assessment of the current business processes, people and systems through a practical and compliant solution to streamlining operations.  We specialize in Federal and grants financial management and the acquisition management life cycle.

· Perform an “As Is” study and assessment of people, processes and systems

· Provide for best practices and lessons learned 

· Analyze and recommend supporting technology

· Produce the “To Be” processes with Gap analysis or a ‘roadmap’ to get from the “As Is” to the “To Be”

· Enhance communications, update policy and procedures and training manuals and augment staff to manage change for success

Activity Based Costing and Management

DJ Business Solutions provides services to assess costs, build Activity Based Costing (ABC) models and manage costs.  We identify opportunities for improvement; implement solutions, benchmark and then measure performance progress.  

Performance Benchmarking and Measurement

DJ Business Solutions offers assistance in complying with the requirements of the Government Performance & Results Act and devising and implementing performance measures and related processes and systems. Our services include but are not limited to: 

· Strategic and operational financial planning

· Resolving audit issues and implementing corrective actions

· Review and improvement of current processes and related procedures and systems

· Review of organizations, identifying mission critical processes and developing strategic plans to meet mission goals

· Assist in developing alternative methods for delivery, including identifying ways technology can enable improved business processes and systems

Financial Reporting & Analysis Services. 

DJ Business Solutions provides Financial Reporting and Analysis Services including, but not limited to: 

· Assessing and improving current financial reporting and analysis

· Developing new reporting formats and pro-forma financial reports

· Providing technical assistance in meeting agency financial management reporting and analysis requirements

· Assisting in improving and streamlining reporting and analysis processes and related procedures

· Assisting management with implementing corrective actions

· Analyzing financial results

· Conducting cost-benefit or other special financial analyses, assisting analysis and enhancement of existing pricing and rate structures

Grants Financial Management

DJ Business Solutions offers specialized services in grants financial management.  We have worked with Agencies with diverse grant programs; we understand the grant management life cycle and the program and financial processes, technology and regulations that surround managing grant programs.  We perform services including but not limited to:  

· Assist in compliance reviews and monitoring

· Grants management life cycle business process improvement/reengineering

· Grants management internal Agency systems development

· Implementation of commercial off the shelf systems (COTS) 

· Augment staff in grant program and accounting operations throughout the grants management life cycle

Acquisition Management

DJ Business Solutions offers specialized analytical and process redesign services in acquisition management that includes:

· Independent government cost estimates (IGCE’s) review and development

· Contract budget development and analysis

· Procurement planning support

· Training material development

· OMB 300 support

· Federal budget subject matter expertise 
Project Management Office (PMO) Support
DJ Business Solutions combines expertise in cost estimation, accounting, systems implementation, program management, contract support and financial management to offer our clients a full range of services to support PMO operations.  
Labor Categories
Engagement Manager
Qualifications:  Minimum 10 years progressive experience leading projects, demonstrated ability to provide guidance and direction for specific projects or sub-tasks, and capability to manage multi-task projects of high complexity for Federal government clients. 
Education:  Bachelor’s degree and appropriate professional certifications.

Functional Duties:  Responsible for the design, implementation, and management of projects. Interface with the client on project specific issues, direct the completion of projects within estimated time frames and budget constraints, coordinate project specific parties, and review work products for completeness and adherence to applicable regulations and customer requirements.
Manager

Qualifications:  Minimum 8 years of progressively responsible experience in leading engagements, demonstrated ability to manage a project and to provide guidance and direction for specific projects or sub-tasks, and increasing responsibility in design, implementation, and management of projects. 
Education:  Bachelor’s degree and appropriate professional certifications.
Functional Duties:  Interface with the client on a day-to-day basis, directs the completion of project specific tasks within estimated time frames and budget constraints, manages the day-to-day activities of the project team, and reviews work products for quality, completeness, and adherence to applicable regulations and customer requirements. This position ensures the project team’s conformance with work standards, and coordinates work effort with involved parties to ensure problem resolution and client satisfaction. The Manager also delivers presentations and leads client meetings.
Project Manager

Qualifications:  Minimum 7 years of progressively responsible experience in leading engagements, demonstrated ability to manage a project and to provide guidance and direction for specific projects or sub-tasks, and increasing responsibility in design, implementation, and management of projects. 
Education:  Bachelor’s degree and appropriate professional certifications.

Functional Duties:  Interface with the client on a day-to-day basis, directs the completion of project specific tasks within estimated time frames and budget constraints, manages the day-to-day activities of the project team, and reviews work products for quality, completeness, and adherence to applicable regulations and customer requirements. This position ensures the project team’s conformance with work standards, and coordinates work effort with involved parties to ensure problem resolution and client satisfaction. The Manager also delivers presentations and leads client meetings.

Financial Analyst

Qualifications:  Minimum 6 years of progressively responsible experience in performing and participating in engagements, specific experience in at least one key project areas, demonstrated ability to provide guidance and direction for specific projects or sub-tasks, and increasing responsibility in design, implementation, and management of projects. 
Education:  Bachelor’s degree and appropriate professional certifications.

Functional Duties:  Provide technical knowledge in their area of expertise, work individually and on teams to support the completion of project specific tasks within estimated time frames and budget constraints and interface with the client on a day-to-day basis. Apply specific expertise to the practical issues they identify or those presented by the client. Assist in formulating solutions; prepare reports, studies, and documentation, and support presentations and client meetings.

Senior Consultant
Qualifications:  Minimum 4 years of progressively responsible experience participating in projects as a team member, and specific experience in one or more key project areas. 
Education:  Bachelor’s degree and appropriate professional certifications.

Functional Duties:  Interface with the client on a day-to-day basis, assist in identifying problems, performs technical analysis, and devise feasible solutions, support the completion of project specific tasks within estimated time frames and budget constraints, and support presentations and client meetings.
Price List
	Labor Category
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Engagement Manager
	144.63
	147.52
	150.47
	153.48
	156.55

	Manager
	134.65
	137.35
	140.09
	142.89
	145.75

	Project Manager
	124.68
	127.17
	129.72
	132.31
	134.96

	Financial Analyst
	114.70
	117.00
	119.34
	121.72
	124.16

	Senior Consultant
	94.76
	96.65
	98.58
	100.56
	102.57


Terms and Conditions
	Maximum Order Limitation
	$1,000,000

	Minimum Order Limitation
	$100

	Geographic Coverage
	Domestic

	Point(s) of Production
	Services performed at Government site with support from DJ Business Solutions, Clarksburg, MD

	Discount from List Prices or Statement of Net Price
	Prices offered are net of all discounts

	Quantity Discounts
	Prices offered in this schedule will be discounted 3 percent for all purchases over $500,000

	Prompt Payment Terms
	Net 30 days

	Government Credit Card Acceptance
	Accepted

	Foreign Items
	Not Applicable

	Time of Delivery
	Specified on Task Order

	Expedited Delivery
	To be negotiated with ordering agency

	Urgent Requirements
	Contact Denise Joseph at (301) 908-6845

	F.O.B. Point(s)
	Destination

	Ordering Address
	DJ Business Solutions, LLC

23741 Clarksmeade Drive

Clarksburg, Maryland 20871

Phone: (301)908-6845
Attention:  Denise Joseph

	Payment Address
	DJ Business Solutions, LLC

23741 Clarksmeade Drive

Clarksburg, Maryland 20871

	Terms and Conditions of Government Purchase Card Acceptance
	Contact Denise Joseph at (301) 908-6845

	Data Universal Number System (DUNS) Number
	808349281

	Taxpayer Identification Number
	26-1395652

	Central Contractor Registration (CCR) Database Notification
	DJ Business Solutions, LLC is registered on the CCR
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