The PARSIFAL Audit Program 

A Parsifal Audit of invoices is more than just receiving, stamping and processing the invoices for payment. It starts with a comprehensive review of transportation charges to insure that they accurately reflect the services you received. Most traditional audits end there, but that is only the beginning of the Parsifal program. We bring a wealth of advantages to your company’s relocation program beyond insuring a surgically clean invoice. Information from the audit is collected, compiled, and offered back to you in an array of standard and customized reports that will tell you almost anything you want to know about the transportation piece of your relocations. In addition, Parsifal web-based tools offer an array of reports that you can create with your data instantly. 

Parsifal possesses the most comprehensive household goods transportation expertise in the relocation industry today. Our average commercial recovery exceeds $200.00 per move, both domestically and internationally - more than enough to cover the cost of the program. 

Parsifal has been successful in electronically integrating with the following programs: 

· PTOPS 

· MTMC Re-engineering Program 

· PowerTRAC 

· Full Service Moving Program
We also audit household goods moves for the IRS, GSA Audits Division (post payments), and many other government entities through relocation service providers.  You will not get the same level of service we offer anywhere, unless your third party relocation service provider is using Parsifal to ensure billing accuracy.  There is simply no comparison. 
Furthermore, all audit information is available on our PAS web-based system including carrier (TSP) communications, reductions, and documentation.
THE PARSIFAL AUDIT

According to the needs of your organization, Parsifal undergoes a rigorous three-stage review. 

STAGE 1: THE INITIAL PROCESSING 

Invoices are logged into Parsifal’s computer system on receipt, at which time we identify invoice date, contract and/or invoice number, carrier, customer, weight, billed amount, and various other items as required by the agency. In this stage we check for: 
· Duplicate billing 

· Missing billing and documentation 

· Proper agency data requirements 

STAGE 2: A STANDARD AUDIT 

During the second stage of the process we perform the following procedures on every bill associated with the move: 

· Ensure that the correct tariff rates have been applied 

· Check mileage using the appropriate mileage guide
· Audit for compliance with agency’s contractual terms and relocation policies 

· Audit for compliance with applicable transportation laws including: 

· Appropriate applications to Commercial Zone Regulations 

· Interstate, International and/or Intrastate nature of a shipment 

· Applicability of state or foreign, tax, currency conversion errors, etc. 

STAGE 3: AN INVESTIGATIVE AUDIT 

In the third and final stage, the auditor performs the following procedures: 

· Verify all carrier documentation, and that services billed were actually performed 

· Compare the weight and/or volume billed to an analysis of the inventory 

If we find a ratio outside of the normal parameters we perform an in-depth investigation (this usually requires reconstruction of events, locations and dates). This step is a key element of our audit and has uncovered many invoicing errors, including: 

· Weight tickets submitted that were actually from other shipments 

· Weight tickets submitted that included other shipments in the net weight 

· Falsified weight tickets 

· Overbilling of weight due to incorrect fueling procedures 



LET 'THE PARSIFAL AUDIT' WORK FOR YOU 

Parsifal offers the most unique auditing available to the relocation industry today. Working with you, we will put together a program to fit your needs and ensure you are paying the proper amount of your transportation invoices. 
Please feel free to contact Cliff Cannon at (321)728-0800, ext. 8906 Eastern Time, or by e-mail at ccannon@parsifalcorp.com 



PRICING 

Full Household Goods Audit Services: 
· $79.00 
per shipment (negotiable based on volume)
· $  7.50
per supplemental bill beyond first shipment bill

· 50%

of recovery for post-payment audits 

· $150.00
per hour for specialized audit

· $200.00
per hour for specialized management audit/review

Average savings for government audits typically recoup over $200.00 per shipment  Further information on the below chart is available upon request:
2011 Savings discovered for several agencies we provide audits for:



Number of 
Total Net
Savings Per 


Agency
Shipments
Savings
Shipment

1
73
$31,557.51
$432.29

2
97
30,831.41
$317.85


3
189
$58,417.88
$309.09

4
1,707
$408,489.62
$239.30

5
105
$26,610.42
$253.43


6
177
$57,800.21
$326.55


7
33
$8,125.02
$246.21


8
421
$111,126.15
$263.95


9
227
$95,883.57
$422.39

10
609
$141,938.01
$233.06


11
379
$65,540.71
$172.93

Custom Household Goods Audit Services: Price is negotiated based on service level requested. 

Discounts: Volume Discounts apply with 200 or more annual shipments. 

General Services Administration 

Federal Supply Service 

Authorized Federal Supply Schedule Price List 

FINANCIAL AND BUSINESS SOLUTIONS 

	FSC GROUP:
	520

	Special Item Number:
	520-10, Pre-Payment Transportation Services

	Contractor:
	Parsifal Corporation

	
	4600 Lipscomb Street

	
	Palm Bay, FL 32905

	Website:
	HUwww.parsifalcorp.comUH

	Phone:
	(321) 728-0800  x8906

	FAX:
	(321) 676-1779

	Contract Number:
	GS-23F-0095M

	Business Size:
	Small

	
	Prices shown herein are net deducted.

	Contract Period:
	February 5, 2002 to February 4, 2012


On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order are available through GSA Advantage!, a menu-driven database system. 
The INTERNET address for GSA Advantage! is: HUwww.GSAAdvantage.govU
For more information on ordering from Federal Supply Schedules click on the FSS Schedules button at fss.gsa.gov. 
Effective Date of Price List: September 9th, 2011 

CUSTOMER INFORMATION:

1. Table of Awarded Special Item Number: 

	Awarded Special Item Number:
	Item Description:
	Awarded Price:

	SIN 520-10
	Pre-payment Transportation Audit Services
	$79.50 per shipment

 (1st bill) 

$  7.50 per supplemental (additional bills)

	SIN 520-10
	Post-payment Transportation Audit Services
	50% Recovery Fee

	SIN 520-10
	Pre- and Post-payment Transportation Special Audit Services – Analyst/Auditor Labor Rate
	$150.00 per hour

	SIN 520-10
	Pre- and Post-payment Transportation Special Audit Services – Manager Labor Rate
	$200.00 per hour


2. Lowest Priced Model Number: Stated above for SIN 520-10. 

3. Hourly rates: As stated above 

2. Maximum Order: $1,000,000. 

3. Minimum Order: $300.00. 

4. Geographic Coverage: 48 Contiguous States, Alaska, Hawaii, District of Columbia and the Commonwealth of Puerto Rico 

5. Points of production: Palm Bay, Brevard County, Florida, Waterville, Kennebec County, Maine and Petersburg, Pike County, Indiana. 

6. Discount from List Prices: None 

7. Quantity discounts: None. 

8. Prompt Payment Terms: None. 

a. Government purchase cards are accepted at or below the micro-purchase threshold: Yes 

b. Government purchase cards are accepted above the micro-purchase threshold: Yes 

10. Foreign Items: Not applicable. 

a. Time of delivery: as negotiated on individual orders. 

b. Expedited Delivery: Not applicable. 

c. Overnight and 2-day delivery: Not applicable. 

d. Urgent Requirements: Contact the Contractor's representative to effect a faster delivery. 

12. F.O.B. Points: Not applicable. 

a. Ordering Addresses: 
Parsifal Corporation, 4600 Lipscomb Street, Palm Bay, FL 32905 

b. Ordering procedures: For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPA's), and a sample BPA can be found at the GSA/FSS Schedule homepage (fss.gsa.gov/schedules). 

14. Payments should be made to: 
Parsifal Corporation, 1067 S Hover Street, #E-141, Longmont, CO  80501
15. Warranty Provision: Not applicable. 

16. Export Package Charges: Not applicable. 

17. Terms and Conditions of Government Purchase Card Acceptance: None. 

18. Terms and Conditions or Rental, Maintenance and Repair: Not applicable. 

19. Terms and Conditions of Installation: Not applicable. 

20. Terms and Conditions of Repair Parts: Not applicable. 

a. Terms and Conditions, Other Services: Not applicable. 

21. List of Service and Distribution Points: Not applicable 

22. List of Participating Dealers: Not applicable 

23. Preventive Maintenance: Not applicable 

a. Special Attributes: Not applicable. 

b. Section 508 Compliance Information: Not applicable. 

25. DUNS Number: 107655466
26. Registration in Central Contractor Registration (CCR) Database: Parsifal Corporation is registered in the Central Contractor Registration (CCR) database. 

