Federal Supply Service
Authorized Federal Supply Schedule Price List

Financial and Business Solutions
FSC Group 520
SIN 520-13

Complementary Financial Management Services
Provided by

SHUBNUM
35 E. Horizon Ridge Pkwy. #110-107
Henderson, Nevada 89002
www.shubnum.com/gov/us/usgsa/

Contract Administration Information
Attention: Federal Contracts Administration
Phone: (916) 638-4794 USA
Fax: (702) 685-4159 USA
e-mail: contracts@shubnum.com

Schedule

Contract Number: GS-23F-0131P

Price List
Administered by the contract effective February 5, 2004 through February 4, 2009
with three five-year options, in partnership with

NN Advantage!

winnargsaf dvantage.gov

Shubnum is a participant in the 8(a) and SDB Programs administered by the U.S. Federal Government

On-line access to electronic orders based on this contract, terms and conditions and current pricing is provided at
www.gsaadvantage.qov Search this site with the contract number or Shubnum to reach the details and ordering instructions.
For additional information please review www.shubnum.com/gov/us/usgsa/




CUSTOMER INFORMATION

la. Awarded special item number:
SIN 520-13 Complementary Financial Management Services

1b. Identification of the lowest priced model number:
Please see ‘Awarded Prices’ on page 3

1c. Hourly Rates: Not applicable
(Please refer to ‘Awarded Prices’ on page 3)

2. Maximum order: $ 1,000,000.00 per SIN

3. Minimum order: $ 300.00

4. Geographic Coverage: Worldwide

5. Point(s) of Production:

Work may be performed at either customer location

or at Shubnum’s facilities.

6. Discount from list prices or statement of net price:
Please see ‘Awarded Prices’ on page 3.

7. Quantity discounts: None

8. Prompt payment terms: As provided in the
Prompt Payment Act (31 U.S.C. 3903)

9a. Notification that Government purchase
cards are accepted at or below the
micro-purchase threshold:

Yes. Please see Federal Acquisition Regulation 2.101
for oral or written orders under the contract.

9b. Notification whether Government purchase
cards are accepted or not accepted above
the micro-purchase threshold: Yes, they are accepted.

10. Foreign Items (list items by country of origin): None

11a. Time of Delivery: Two weeks for the phase-one

from the notice to proceed, followed with;

from thirty days to up to thirty-six months for the phase-two,
from the completion date of phase-one.

11b. Expedited Delivery: Mutually arranged
between the government agency and Shubnum.
Government agency will be advised of and
charged for the extraordinary effort.

11c. Overnight and 2-day delivery:
Available at the request of the government agency.
Additional charges shall be paid by the requesting agency.

11d. Urgent Requirements:

The government agency may contact Shubnum

for a “fast-track’ or ‘expedited delivery’ arrangement that is
mutually satisfactory.

12. F.O.B point(s): Destination (deliverable items).
However, services will be performed at the
location(s) identified by the ordering agency in the order.

13a. Ordering address (es):
Shubnum

35 E. Horizon Ridge Pkwy. #110-107
Henderson, Nevada 89002

USA

Attn: Contracts

Fax: (702) 685-4159

E-mail: contracts@shubnum.com

13b. Ordering procedures:

For supplies and services, the ordering procedures,
information on Blanket Purchase Agreements (BPA’s)
and a sample BPA can be found at the GSA/FSS
Schedule homepage ( www.fss.gsa.gov/schedules )

14. Payment address:

EFT Information: Please see CCR-Shubnum, Payments.
U.S. Postal Service: Shubnum, 35 E. Horizon Ridge Pkwy.
#110-107, Henderson, Nevada 89002 USA

15. Warranty Provision: As provided by clause 552.246-73
Warranty — Multiple Award Schedules

16. Export packing charges: Not Applicable

17. Terms and conditions of Government
purchase card acceptance: Charges up to $5 million

18. Terms and conditions of rental, maintenance
and repair: Not Applicable

19. Terms and conditions of installation: Not Applicable

20. Terms and conditions of repair parts indicating date
of parts price lists and any discounts from list prices: N/A

20a. Terms and conditions for any other services:

Except as noted in the Clauses related to:

‘Ordering Agency Task Orders’;

FAR 8.404 applies to agencies placing GSA schedule orders.

21. List of service and distribution points: Services will be
performed at the location(s) identified by the ordering agency
in the order.

22. List of participating dealers: Not Applicable
23. Preventative maintenance: Not Applicable

24a. Special attributes such as environmental attributes:
N/A

24b. Section 508 compliance statement: The services
offered by Shubnum are technical, managerial and advisory
services which are generally not considered Electronic and
Information Technology (EIT) and which are not provided by
the government to employees or to the public. Section 508
compliance does not apply to these services.

25. Data Universal Number System (DUNS) number:
01-007-5815

26. Notification regarding registration in Central
Contractor Registration (CCR) database:
Shubnum is registered in the CCR database




SERVICES AND AWARDED PRICES

SPECIAL ITEM NUMBERS
SIN 520-13 Complimentary Financial Management Services

DESCRIPTION

Financial Management services provided by Shubnum compliment conventional Financial Management. Shubnum focuses not just
on the traditional discrete management tools and processes but rather on the continuum of the process of Financial Management
with unique tools, means, methods, techniques, and procedures. This continuum within an enterprise continues beyond the
immediate fiscal outcome — into long-term fiscal accountability.

Shubnum uses proprietary tools, means, methods, techniques, and procedures which include but are not limited to:

Capital Efficacy™ and

‘Capital Efficacy — the effective creation, optimized spending, continuous analysis and transparent oversight of Capital’™

Capital Efficacy™ is a process — to create capital, use capital, monitor the flow of capital and provide an oversight of capital.
Capital efficacy™ is also a measure — to measure the effect of capital when created, used, monitored and overseen in an integrated
and seamless continuum. These create acquisition savings and collateral savings for an enterprise.

Within this continuum, Shubnum uses proprietary tools which include but are not limited to:

A) Strategic Value Management™ B) Competitive Procurement™ C) Central Procurement™ D) Targeted Resourcing™
E) Soliciting Targeted Resources™ F) Central Acquisition™ G) Disaggregate Contracts Consolidation™ DCC™ H) Spend
Management and I) Acquisition Transparency and Oversight™.

Within this continuum, Shubnum provides as appropriate: 1) Planning and development of systems  2) Assist in meeting agency
financial management system requirements 3) Assist with the requirements of the Government Performance and Results Act 4)
Assist with devising and implementing performance measures and related processes and systems 5) Assist with strategic and
financial operational planning 6) Assist with compliance review and 7) Assist with implementation of corrective actions.

EXPLANATION OF PROCESS

The first phase of our work called preliminary investigations allows us the first formal interaction with our customer. This includes
meeting, reviewing of documents and submitting a preliminary report. At this time both parties have an idea of the process. This
time-span is based on coordinating everyone’s time, gathering all the available documents, meeting, reviewing and writing out the
report. These fairly intense activities take between one to two weeks.

The phase 1 includes the following work generally designated as preliminary investigations.

1. Preliminary meeting between project manager and Shubnum to discuss the feasibility of an assignment for financial
management services for increased performance and improved results manifested through efficiency and productivity.

2. Preliminary documentation review of existing documents on the project. Such documents include completed documents or
those in development. These documents include but are not limited to feasibility studies, reports, project specifications, working
drawings, existing plans and other acquisition and administrative documents.

3. Preliminary report to the project manager on the findings.

The phase 2 follows phase 1. This phase includes the use of Capital Efficacy™ and the other proprietary tools noted earlier.
Depending on the assignment, the second phase of our work can be completed in a wide range of time-span. This phase could be
completed in 30 days following the completion of the first phase or it can extend up to three years following the completion of the
first phase. This is so, because large projects work in phases themselves, over many years. Our work starts and stops with these
phases. The ultimate results are ‘later rather than sooner’.

FUNDS OBLIGATED

The government is not obligated for any funds beyond the $1795.50 in Phase 1. There is no additional financial obligation for phase
2 unless a savings is manifested based on the contractors efforts. This pricing structure puts the risk of performance on the
contractor. The pricing is structured so that the government pays only for the results, not the efforts. Payment is made only after
substantial results are achieved. Please refer to our website to review a ‘return on investment’ of the taxpayer dollar:

AWARDED PRICES
520-13 Complimentary Financial Management Services
e Phase 1: A firm fixed price of $ 1795.50 for preliminary investigations.
This phase is completed within two weeks of the ‘Notice to Proceed’
Phase 2: An additional firm fixed price based on sharing the acquisition savings and collateral savings of 49.875 % for
such savings. This phase may extend from 30 days after completion date of the first phase to up to 36 months from the
completion date of the first phase.




Services and supporting products for the public sector
provided by Shubnum in partnership with the
U.S. General Services Administration
www.shubnum.com/gov/us/usgsa/

Shubnum is in the business of increasing profitability, accountability and transparency for their customers through
management. It provides strategy, supporting products and services to the public sector with applications in the
horizontal and vertical markets. As a management-consulting firm, Shubnum provides solutions in business
strategy and operations. These solutions generate strategic internal operating efficiencies, as well as customized
participation in the supply and demand chains with other organizations.

What Shubnum can do for your organization

Shubnum increases productivity and improves the performance of your organization with a tangible savings of
taxpayer dollars. Details of such savings may be reviewed at the respective website page.

In addition, Shubnum provides assistance in complying with U.S. Laws, Regulations, Circulars from the Office of
Management and Budget OMB, and the Presidential Executive Orders and Agendas. Details of this compliance is
available at the respective website pages.

Best Value

GSA has entered into the schedule contract with Shubnum to maximize the value of investing taxpayer dollars as
well as manage compliance with U.S. Laws, Regulations, Circulars from the Office of Management and Budget
OMB, and Presidential Executive Orders and Agendas.

Shubnum has demonstrated the combined quality, price and performance as the ‘Best VValue’ proposition and as
such has been accepted by GSA as a Schedule Contract. The determination by GSA included the evaluation of
initial capital investment by the end-user and the short-term and long-term benefits provided by Shubnum, to the
end-user.

GSA has successfully shifted the risk of performance to Shubnum by paying Shubnum only if measurable value is
created.

The cost to the user is essentially $1795.50 plus travel costs to your site. For details please review

Capital Efficacy™ and the GSA Price List for GS-23F-0131P at the respective website pages.

Return on Investment
Shubnum has demonstrated outstanding return on investment a sample of which may be reviewed at the website.

Procurement Methods
Shubnum accepts government Purchase Card and electronic funds transfer in addition to the conventional methods
of payment.

Authorized users eligible to engage Shubnum through simplified contract procedures

In partnership with Shubnum, GSA has set up a contract vehicle for different end-users to engage Shubnum. This
contract vehicle is specified through GSA Order ADM 4800.2E dated January 3, 2000. It authorizes the end-users
to use the pre-negotiated GSA Schedule contracts. The end-users who are eligible to use this simplified contract
procedure are: 1) Executive Agencies of the U.S. Federal Government 2) Other government and quasi-government
organizations and 3) International organizations. Details of this order may be reviewed at the website.

Purchase Services and supporting Products

GSA Schedule contracts may be purchased at the GSA Advantage™ website shopping cart for Shubnum at
GSA Advantage™ www.gsaadvantage.gov

Additional services and products may be purchased by contacting Shubnum Contracts contracts@shubnum.com

Additional information
General information, specifics on offered services and products and pricing structures and schedules may be
reviewed at these websites: www.shubnum.com , www.shubnum.com/gov/us/usgsa/ or at www.vmobis.net
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