[image: image1.jpg]S
A
\/ |

STAT-A-MATRIX







[image: image2.jpg]triel



Talisam, LLC



One Quality Place

Edison, NJ 08820

732-548-0600


General Services Administration
Authorized Federal Supply Schedule (FSS) Price List
Mission Oriented Business Integrated Services

(MOBIS)
Contract No: GS-23F-8002H
Contract Period: Oct. 1, 2007 through Sept. 30, 2012
Talisam LLC, 

dba The SAM Group 
dba STAT-A-MATRIX and dba Oriel Incorporated

The SAM Group operating organization markets “STAT-A-MATRIX” and “Oriel Inc.” as separate brands 
Background-Executive Summary
For nearly four decades, Talisam LLC under the banner of its long-established predecessor organizations–STAT-A-MATRIX (1968) and Oriel Incorporated (1983)– has helped organizations around the world break through to the highest levels of business performance excellence.  

Talisam LLC does business as (d/b/a) The Sam Group and operates (d/b/a) brands as STAT-A-MATRIX and Oriel Incorporated.

The Talisam LLC brands— STAT-A-MATRIX, Oriel and the SAM Group —provide the tools and expertise that organizations need for continuous process improvement, including the programs needed to obtain key sector registrations, certifications, and regulatory compliance. No one single improvement methodology will always hit the target, and there is no quick and easy solution. Six Sigma, Lean Enterprise, Malcolm Baldrige, ISO 9000, ISO 13485—these and similar methods and standards are effective, but each one by itself is insufficient for truly long-term, permanent continuous improvement.

Every enterprise is unique in terms of its needs, its culture, and its people— and an improvement initiative that works for one organization may not succeed at another. We understand that a one-solution-fits-all approach to performance improvement is not effective.

At the SAM Group, we don’t focus on one specific tool and try to fit it to all of our customers’ needs. Rather, we maintain deep expertise in a wide range of performance and process improvement methodologies. While we are well versed in Lean Six Sigma methodologies, management system development, and team building, we don’t try to fit your challenges to our offerings. We tailor our expertise and offerings to a solution that fits your enterprise. We focus on implementing the right mix for you.
The SAM Group “family” of brands offers a combination of services that help organizations, whether commercial, industrial, governmental or educational, implement holistic initiatives that drive real, sustained improvement that becomes “business as usual.” Our Fusion Management™   program brings together management systems, business process improvement strategies, and performance excellence models in a comprehensive approach to achieve the desired bottom-line results.
The SAM Group is a consulting and training organization serving all types of organizations/businesses. We specialize in the implementation of management systems, organizational assessments and evaluations, improvement of business processes, and facilitation of quality and regulatory compliance. Our focus is on improving your bottom line. With a full set of quality based offerings and coaching tools, the SAM Group has the right approach, the right people, and the right skills to help you break through to a new level of productivity.

We offer the highest quality standard and customized training as well as ongoing facilitation and consulting in every aspect of Operational Excellence (OPEX) and business process improvement (BPI). General quality methodologies and approaches include Six Sigma, Lean, Team building, Leadership, SPC, ISO 9001, ISO 14001, ISO/TS 16949,TL 9000, AS9100, US FDA pharmaceutical cGMPs, GLPs, GCPs, ISO13485, the medical devices GMP/QSR, ISO 14971,CE Marking, MBNQA criteria and the related disciplines necessary to support these systems. 
Our Training, Consulting and Facilitation services focus on quality management systems, organizational assessments and performance excellence, and incorporate teamwork, change management, and mentored deployment to facilitate breakthrough results in your organization. Our team of consultant/instructors are experts with many years of senior organizational management experience in your field.
All of our services are characterized by flexibility and accessibility — we are your full partner in designing and implementing the programs that work best for your organization. When you work with the SAM Group, you can count on us to listen to you and offer the right solutions for your organization.
On-Site Training

The STAT-A-MATRIX name is synonymous with effective quality management system training. Our training is rarely a “stand-up presentation”; it is more akin to “stand-up consulting.” Our programs, which include Six Sigma, Lean, Auditing, US FDA GMP/QSR, the ISO family of standards, and other proven methodologies, are offered in cities around the U.S.; and serve key service and manufacturing market sectors including FDA-regulated industries, aerospace, defense, chemicals, electronics, printing, packaging, automotive, and telecommunications.

On-site training is a cost effective, flexible, confidential way to train your employees and staff at the location of your choice. Both standard (COTS) training programs and/or customized training can be presented at your site. For customized training, our experts work with your staff to create the right programs for your agency, your culture, and your goals—with measurable results.

Through our proven course offerings, client organizations have successfully established and maintained process improvements for nearly four decades. And, like our consultants, our trainers have experience in your sector, so they understand the challenges and issues that you face on a daily basis.
On-Site Consulting & Facilitation
We offer a unique blend of concepts, techniques, and tools designed to transfer knowledge to your staff. Whether you are looking for full-scale improvement initiatives or short-term guidance with the practical tools you need for compliance or performance excellence, our impressive consulting team has the experience and knowledge to get the job done.

Our team of consultants/facilitators averages over 20 years of practiced experience in their specialty fields. Many were senior-level managers before joining us, and all have spent considerable time “in the field” helping design and implement corporate strategies, leadership development, management system and process improvement efforts, as well as training programs.
We have worked in virtually every business function including R&D, design and engineering, operations, finance, HR, MIS/IT, procurement, manufacturing, logistics and distribution, sales and marketing, customer service, regulatory compliance and legal affairs.

General Services Administration
Federal Supply Service
Authorized Federal Supply Schedule Price List
On-line access to contract ordering information, terms and conditions, up-to-date pricing, and the option to create an electronic delivery order is available through GSA Advantage!, a menu-driven database system. The Internet address for GSA Advantage! is: http://www.fss.gsa.gov.

For more information on ordering from Federal Supply Schedules click on the FSS Schedules button at http:www.fss.gsa.gov
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Contract Number:
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Contract Period:
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Bernard Hamilton, P.E.
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Phone: 732-906-6150
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Large for NAICS 611430, 541611, 541618
Special Item Numbers:

874-1, 874-1RC Consultation Services

874-2, 874-2RC Facilitation Services

874-4, 874-4RC Training Services
	 


	CUSTOMER INFORMATION


1a. Table of Awarded Special Item Number(s) (SINs):

874-1, 874-1RC: Consultation Services
874-2, 874-2RC: Facilitation Services
874-4, 874-4RC: Training Services
1b. Identification of the Lowest Priced Item/Service and Lowest Unit Price for That Item/Service for Each Special Item Number Awarded.

Prices shown in price list are valid for all areas including worldwide. [NOTE: Travel costs will be expensed in accordance with Federal Joint Travel Regulations. For any overseas work, pricing will also reflect current State Department indices of living costs abroad.]

2. Maximum Order Limitation: $1 million. 
However, agencies may place, and The SAM Group may honor, orders exceeding this limit. Ordering agencies are encouraged to seek price reductions for orders in excess of $1,000,000.
3. Minimum Order: $300

4. Geographic Coverage (Delivery Area): Domestic and International
5. Points of Production:

Edison, Middlesex County, New Jersey
Madison, Dane County, Wisconsin

6. Statement of Net Price: Prices shown in price list are net (discounts deducted).

7. Quantity Discounts: Not Applicable.

8. Prompt Payment Terms: Net 30 Days
9a. Annotate if Government Commercial Purchase Card is Accepted: 
Government Commercial Credit Card accepted below micro-purchase threshold. See also #17 terms.
9b. Discount for Payment by Government Commercial Credit Card: None.

10. Foreign Items: None.

11a. Time of Delivery: As negotiated and mutually agreed to for each individual delivery/task order.

11b. Expedited Delivery: As negotiated and mutually agreed to for each individual delivery/task order.
11c. Overnight and 2-day Delivery:  As negotiated and mutually agreed to for each individual delivery/task order, pending customer pre-approval of any premium costs for expedited shipping and handling.
11d. Urgent Requirements:  The SAM Group will negotiate with the contracting agency on a case-by-case basis in an attempt to meet accelerated delivery or rush requirements.
12. FOB Point(s): Destination.

13. Ordering Address(es):

· Talisam, LLC dba STAT-A-MATRIX
Attn: GOVERNMENT SALES
One Quality Place
Edison, NJ 08820-1059

Telephone: 800-472-6477 or 732-548-0600
Fax: 732-548-4085
www.statamatrix.com

· Talisam, LLC dba Oriel Incorporated
Attn: GOVERNMENT PRODUCT SALES

3800 Regent Street

PO box 5445

Madison, WI 53705-0445

Telephone: 800-669-8326 or 608-238-8134

Fax: 608-238-2908

www.orielinc.com

14. Payment Address(es): 
	
	EFT Information
	US Postal Service

	
	
	(Lockbox)

	Bank & address

ABA Number

Account Number

Account

Contact & phone
	Capital One Bank
ABA #021407912

For STAT-A-MATRIX

Account #4104001716

Mark Garney 732-906-6139
	STAT-A-MATRIX
P.O. Box 3028

Hicksville, NY 11802-3028




15. Warranty Provision: The SAM group’s services will be performed by competent personnel with pertinent experience in the field of management, organization, and business improvement services. No warranty for data that is licensed, or has been provided at no charge, shall be provided other than that it is the data as used by the SAM Group and corrections will be provided to the extent they are available. The warranties expressed herein are in lieu of all other warranties, expressed or implied, including, but not limited to, warranties of merchantability or fitness for a particular purpose. This warranty excludes consequential and indirect damages. 
16. Export Packing Charges: Actual Costs, as required.
17. Terms and Conditions of Government Commercial Credit Card Acceptance: Payments made using the Government-wide commercial purchase cards are not eligible for any negotiated prompt payment discount. A special handling fee of 3% is added.
18. Terms and Conditions of Rental, Maintenance, and Repair: Not Applicable
19. Terms and Conditions of Installation: Not Applicable
20. Terms and Conditions of Repair Parts Indicating Date of Parts Price Lists and any Discounts From List Prices: Not Applicable
21. List of Service and Distribution Points: Not Applicable
22. List of Participating Dealers: Not Applicable
23. Preventative Maintenance: Not Applicable
24. Year 2000 (Y2K) Compliant: Not Applicable
25. Environmental Attributes, e.g., Recycled Content, Energy Efficiency, and/or Reduced Pollutants: The SAM group will comply with any applicable environmental guidelines/ regulations associated with the production and distribution of products and services provided under this GSA Schedule.

Section 508 Compliance Statement: The professional services offered by the SAM Group are technical, managerial and advisory services which are not generally considered Electronic and Information Technology (EIT) and which are not provided by the government to employees or to the public. Section 508 Compliance does not apply to these services. If these services are ordered in support of agency requirements relating to EIT applications, products and services provided to employees or to the public, then, the SAM Group LLC will address Section 508 Compliance requirements as set out in a Task Order or Statement of Work.
Services
Talisam LLC dba The SAM Group, dba STAT-A-MATRIX and dba Oriel Incorporated provides public and on-site training, consulting, staff augmentation, products, licenses and eLearning services for its core focus areas of 

· Operational Excellence [Six Sigma, Lean Enterprise, Process Management, MBNQA, Enterprise VOC, Fusion Management™], 

· business process improvement [standards of practice such as ISO 9001, TS16949, ISO 13485, ISO 14001, TL 9000, AS9100, ISO 14971] and 

· regulatory compliance [US FDA cGMP, GMP/QSR, GCP]. 

As part of this core, it has fully developed curricula and materials that can also lead to certifications in Lean Enterprise, Six Sigma, and Auditing to various standards of practice.

Our ongoing consulting and training services range from theoretical foundations to the practical tools needed to assure customer satisfaction. Our materials cover the subject gamut from basic problem-solving tools such as SPC, FMEA, MSA to strategic planning, from work site improvement such as Value Stream Mapping, Kaizen events to executive training and Team building. We provide Instructional System Design (ISD) and curriculum development for clients wishing customized content. Copyrighted materials are available for nonexclusive, time-weighted use licenses.

The SAM Group Information-Driven Process

The SAM Group process is designed in modules that allow each agency or organization to structure the business process improvement effort (BPI) to fit its own needs. The SAM Group’s unique emphasis is on information-driven management. We contend that management is typically inundated with data, but receives very little information. The SAM Group stresses problem-solving as a way of interpreting data and converting it to useful information.

The SAM Group’s BPI philosophy is customer-focused and results-oriented. We emphasize continual improvement, process control, employee empowerment, and information-driven decision making.

At the heart of our BPI philosophy is the shift from management by control to management by leadership.

We believe that focusing on customer needs and customer satisfaction is the key to BPI. This means an agency must understand the needs and wants of both internal and external customers and be able to provide products and services that meet or exceed those wants and needs. 

Consulting And Facilitation Services/Pricing 

SIN 874-1 Consulting Services 
Services include providing expert advice, assistance, guidance or counseling in support of agencies' mission oriented business functions. This may include studies, analyses and reports documenting any proposed developmental, consultative or implementation efforts. Examples of consultation include but are not limited to: strategic, business and action planning; high performance work; process and productivity improvement; systems alignment; leadership systems; organizational assessments; cycle time; performance measures and indicators; program audits, evaluations, and customized training.
PRICING- 2008
	LABOR CATEGORY
	Gov’t Hourly Rate
	Gov’t Daily Rate

	
	
	

	Principal
	$400.00
	$3200.00

	*Practice Head-ISO/QMS
	$243.79
	$1950.00

	Subject Matter Expert-ISO/QMS
	$285.00
	$2280.00

	LSS Master Black Belt
	$320.00
	$2560.00

	*Tech Specialist- ISO
	$243.79
	$1950.00

	LSS Black Belt, level 2
	$280.00
	$2240.00

	*Program Manager
	$195.16
	$1561.00

	LSS Black Belt, Level 1
	$246.87
	$1975.00

	Instructor
	$212.50
	$1700.00

	Exec Management Consultant- Level 2
	$212.50
	$1700.00

	Lead Auditor/ Sr. Analyst
	$235.00
	$1880.00

	*EMC-Level 1/ Project Mgr.
	$182.84
	$1463.00

	Auditor/ Analyst 2
	$187.50
	$1500.00

	*Sr. Management Consultant
	$158.20
	$1266.00

	LSS Green Belt
	$176.25
	$1410.00

	Mgmt Consultant/ Analyst 1
	$152.50
	$1220.00

	Technical Writer, Level 2
	$140.00
	$1120.00

	*Technical Writer, Lev. 1
	$131.64
	$1053.00

	*Document Specialist
	$97.26
	$ 778.00

	ISD- QMS
	$135.00
	$1080.00

	ISD- LSS
	$250.00
	$2000.00


NOTE: Daily rates are based on an eight-hour work day. Rates do not include individual’s travel and subsistence.

SIN 874-2 Facilitation Services Services include facilitation and related decision support services for agencies engaged in collaboration efforts, working groups, or integrated product, process, or self-directed teams. Agencies bringing together diverse teams and/or groups with common and divergent interests may require a neutral party to assist them in: the use of problem solving techniques; defining and refining the agenda; debriefing and overall meeting planning; resolving disputes, disagreements, and divergent views; logistical meeting/conference support when performing technical facilitation; convening and leading large and small group briefings and discussions; providing a draft for the permanent record; recording discussion content and enabling focused decision-making; and preparing draft and final reports for dissemination.
PRICING- 2008
	LABOR CATEGORY
	Gov’t Hourly Rate
	Gov’t Daily Rate

	
	
	

	*Practice Head-ISO/QMS
	$243.79
	$1950.00

	Subject Matter Expert-ISO/QMS
	$285.00
	$2280.00

	LSS Master Black Belt
	$320.00
	$2560.00

	*Tech Specialist-ISO/QMS
	$243.79
	$1950.00

	LSS Black Belt, level 2
	$280.00
	$2240.00

	*Program Manager
	$195.16
	$1561.00

	LSS Black Belt, Level 1
	$246.87
	$1975.00

	Instructor
	$212.50
	$1700.00

	Executive Management Consultant- Level 2
	$212.50
	$1700.00

	*EMC- Level 1/ Project Mgr.
	$182.84
	$1463.00

	*Sr. Management Consultant
	$158.20
	$1266.00

	Technical Writer, Level 2
	$140.00
	$1120.00

	*Technical Writer, Lev. 1
	$131.64
	$1053.00

	*Document Specialist
	$97.26
	$778.00

	
	
	


NOTE: Daily rates are based on an eight-hour work day. Rates do not include individual’s travel and subsistence.
Labor Category Descriptions

Labor Category: Lean Six Sigma Master Black Belt
Minimum/General Experience: Master Black Belts have fifteen (15) years of professional experience and at least eight (8) years of Lean + Six Sigma experience, sufficient training, completed a Master Black Belt technical examination, and led the training and successful project execution of at least five waves of candidate Black Belts (between 40 and 60 people) over 1 - 2 years. Must be highly trained and specialized experts in the deployment of Lean + Six Sigma methods and tools.

Functional Responsibility: Master Black Belts deliver Lean Six Sigma Black Belt training (transactional, service and/or operations), Design for Lean Six Sigma Training, Lean Certifications, Kaizen Events, Master Black Belt Training, Green Belt training, Executive Sessions, Champion training and provide coaching to organizational leaders and Black Belts during the Lean + Six Sigma deployment. Demonstrates creativity, foresight and mature judgment in anticipating and solving unprecedented problems. Master Black Belts are certified through corporations and/or the American Society of Quality (ASQ). Master Black Belts are the technical experts on Lean Six Sigma methodologies and tools.

Minimum Education: BS or BA required; MS or MBA Preferred. Relevant experience must include supervisory and project management experience

Labor Category: Subject Matter Expert/ Practice Head/ Technical Specialist
Minimum/General Experience: Minimum of twenty (20) years of professional experience, advanced training, and specialized expertise in subject area to qualify as an expert. Experience equivalent to Master Black Belt but in the ISO/QMS/BPI areas.

Functional Responsibility: Provides authoritative technical leadership and expertise in one or more technical fields in which the individual is recognized as expert. Possess and apply advanced knowledge of a particular field of specialization to the completion of major, complex projects. Makes decisions and recommendations that are recognized as authoritative. Demonstrates creativity, foresight and mature judgment in anticipating and solving unprecedented problems; in planning and guiding extensive programs of importance. May direct the work of other professional staff.
Minimum Education: MS or MBA required; advanced degree preferred.

Labor Category: Lean Six Sigma Black Belt, Level 2
Minimum/General Experience: Lean Six Sigma Black Belts must be trained experts on the application of Lean + Six Sigma methods and tools for the improvement of processes; have twelve (12) years of professional experience, with a minimum of five (5) years of Lean + Six Sigma experience. Black Belts must complete the 4 - 6 weeks of specialized training, pass all written quizzes and examinations and then successfully complete six 3- 6 month improvement projects.

Functional Responsibility: At this level, Black Belts deliver Lean Six Sigma Black Belt training, Kaizen Events, Green Belt training, Lean Certification, Executive Sessions, Champion training, lead projects and provide coaching to Green Belts and other Black Belts during the course of their project work. Black Belts are certified by corporations and/or through the American Society of Quality.

Minimum Education: BS/BA required. Advanced degree in a relevant field may substitute for experience on a year-for-year basis.

Labor Category: Lean Six Sigma Black Belt, Level 1
Minimum/General Experience: Lean Six Sigma Black Belts must be trained experts on the application of Lean + Six Sigma methods and tools for the improvement of processes; have seven (7) years of professional experience, with a minimum of three (3) years of Lean + Six Sigma experience. Black Belts must complete the 4 - 6 weeks of specialized training, pass all written quizzes and examinations and then successfully complete two 3- 6 month improvement projects.

Functional Responsibility: At this level, Black Belts deliver Kaizen Events, Green Belt training, Lean Certification, Executive Sessions, Champion training, lead projects and provide coaching to Green Belts during the course of their project work. Black Belts are certified by corporations and/or through the American Society of Quality.

Minimum Education: BS/BA required. Advanced degree in a relevant field may substitute for experience on a year-for-year basis.
Labor Category: Program Manager
Minimum/General Experience: Program Managers have a minimum of twelve (12) years of professional, industry and consulting experience. Must have demonstrated expertise in Lean + Six Sigma Program Design; Business Development, Sales and Marketing; Product Development; Lean Operations; Process Cycle Time reduction; Kaizen Events; Process Measurement Development; and Lean + Six Sigma Program Deployment.

Functional Responsibility: Possess and apply advanced knowledge of a particular field of specialization to the completion of complex projects. Program Managers lead the design and deployment of large-scale, complex Operational Excellence, Lean + Six Sigma, and/or Business Process Improvement programs across organizations. Determines program objectives and requirements in concert with the client. Plans and directs projects/tasks and supplies organization, leadership and consultation. Makes decisions and recommendations that are recognized as authoritative. 
Minimum Education: BS or BA required; MS or MBA Preferred. Relevant experience must include supervisory and project management experience.
Labor Category: Instructor
Minimum/General Experience: Instructors have seven (7) years of professional, industry or consulting experience and a minimum of at least three (3) years of subject-area expertise. Their credentials- education, specialized training, practiced experience- are certified by STAT-A-MATRIX or other recognized certification/authentication body.

Functional Responsibility: Possess and apply extensive knowledge of a particular subject area and field of specialization. Deliver subject-area training. Provide Instructional System Design (ISD) and development for training courseware and support products.

Minimum Education: BS or BA required [management, education, training or equivalent]; MS or MBA Preferred. Advanced degree in a relevant field may substitute for experience on a year-for-year basis.

Labor Category: Lead Auditor / Sr. Analyst
Minimum/General Experience: Lead Auditors have extensive expertise in their subject area.  Their credentials- education, specialized training/examination, practical audit experience- are certified by a national auditor certification body such as RABQSA (USA), IRCA (UK), SCC (Canada), JAB (Japan), CRBA (China) or equivalent. As auditors and analysts, they have advanced knowledge and applications expertise in the various international systems standards and guides of their subject area, such as ISO 9001, ISO 13485, AS9100, TL 9000, ISO 14001, ISO/TS 16949, QSR, cGMP and the MBNQA. They also possess broad knowledge in process improvement techniques such as Lean systems, Business Process Reengineering, Six Sigma, and measurement system analysis. They have at least fifteen (15) years of relevant professional and consulting experience, extensive subject area familiarity. Lead Auditors must have performed as an audit team leader, on teams of at least two auditors, for a minimum of five audits of no less than two days each.
Functional Responsibility: Possesses and applies a considerable knowledge of the concepts, standards, practices, and procedures of a particular field of specialization in the completion of significant audit assignments. Has well-developed leadership qualities. Plans and conducts audits. Operates with considerable autonomy for un-reviewed actions or decisions. Exercises initiative, foresight, and mature technical judgment. Receives infrequent management supervision. Provides organizational and technical direction to other auditors/assessors and other personnel on a common project. Interfaces with clients on planning audits, reporting findings.
Minimum Education: BS/BA and Accreditation [Certification] by a recognized national body required; Advanced degree preferred.
Labor Category: Executive Management Consultant (EMC)/ Project Manager
Minimum/General Experience: Executive Management Consultants (EMCs) have extensive expertise in process improvement techniques such as Lean systems, Kaizen events, improvement project implementation, Business Process Reengineering, Six Sigma, measurement system analysis and development, and computer specifications development.  They have considerable knowledge and applications expertise in various international systems standards and guides, such as ISO 9001, ISO 13485, AS9100, TL 9000, ISO/TS 16949 and the MBNQA. At Level 1, EMCs have at least seven (7) years of relevant professional and consulting experience, extensive subject area familiarity; at Level 2, EMC has 12 years.
Functional Responsibility: Possesses and applies a considerable knowledge of the concepts, practices, and procedures of a particular field of specialization in the completion of significant assignments. Has well-developed leadership qualities. Plans and conducts assignments involving larger, more complex projects. Operates with considerable autonomy for un-reviewed actions or decisions. Exercises initiative, foresight and creativity, and mature technical judgment. Receives infrequent management supervision. Leads the deployment of improvement methodologies and tools in process improvement projects. May provide technical direction to engineers, scientists, consultants and other personnel on a common project. Frequently interfaces with clients on technical proposals; oversees contractors.

Minimum Education: BS/BA required; Advanced degree preferred; experience or specialized training can substitute for advanced education requirement.

Labor Category: Senior Management Consultant (SMC)
Minimum/General Experience: Senior Management Consultants (SMCs) have considerable expertise in process improvement techniques such as Lean systems, Kaizen events, improvement project implementation, Business Process Reengineering, Six Sigma, measurement system analysis and development, and computer specifications development.  They are versed in and have applications expertise in various international systems standards and guides, such as ISO 9001, ISO 13485, AS9100, TL 9000, ISO/TS 16949 and the MBNQA. They have at least seven (7) years of relevant professional and consulting experience.

Functional Responsibility: Possesses and applies a broad knowledge of the fundamental concepts, practices, and procedures of a particular field of specialization in the completion of complex assignments. Participates in determining project objectives. Plans and assigns personnel for given projects or tasks. Operates with appreciable latitude for un-reviewed actions or decisions. Receives broad administrative guidance as to technical goals and objectives. Leads the deployment of improvement methodologies and tools in process improvement projects. May provide technical direction to engineers and scientists and other personnel on a common project. 
Minimum Education: BS/BA required. Advanced degree in a relevant field may substitute for experience on a year-for-year basis.

Labor Category: Auditor / Analyst 2
Minimum/General Experience: Auditors have considerable expertise in their subject area.  Their credentials- education, specialized training, practiced experience- are accredited by STAT-A-MATRIX or other recognized authentication body. They have broad knowledge and applications expertise in the various international systems standards and guides of their subject area, such as ISO 9001, ISO 13485, AS9100, TL 9000, ISO 14001, ISO/TS 16949, QSR, cGMP and the MBNQA. They also possess a working knowledge in process improvement techniques such as Lean systems, Business Process Reengineering, Six Sigma, and measurement system analysis. They have at least seven (7) years of relevant professional and consulting experience. As auditors, must have performed as an auditor, on teams of at least two auditors, for a minimum of three audits of no less than two days each.

Functional Responsibility: Possesses and applies knowledge of the concepts, standards, practices, and procedures of a particular field of specialization in the completion of audit assignments. Works with general supervision under a Lead Auditor/ Sr. Analyst. Exercises some authority in selecting which methods are applicable in a given situation.
Minimum Education: Associates degree required; BS/BA preferred; experience or specialized professional training can substitute for BA/BS education requirement.

Labor Category: Lean Six Sigma Green Belt
Minimum/General Experience: Lean Six Sigma Green Belts must be trained in the application of Lean + Six Sigma methods and tools for the improvement of processes and have 3 years of professional experience. Green Belts must complete the 2 weeks of specialized training, pass all written quizzes and examinations and then successfully participate in and substantially contribute to one 3- 6 month improvement project.

Functional Responsibility: At this level, Green Belts deliver Kaizen Events, personnel awareness training, co-lead projects under Black Belt supervision, and provide project support on complex projects. Green Belts are certified by corporations and/or through the American Society of Quality.

Minimum Education: High School diploma required; Associates/BS/BA preferred; experience or specialized professional training can substitute for college education requirement.
Labor Category: Management Consultant (MC)/ Analyst 1
Minimum/General Experience: Management Consultants (MCs) have expertise in process improvement techniques such as Lean systems, Kaizen events, improvement project implementation, Business Process Reengineering, Six Sigma, measurement system analysis and development, and computer specifications development.  They are knowledgeable of and have applications expertise in various international systems standards and guides, such as ISO 9001, ISO 13485, AS9100, TL 9000, ISO/TS 16949 and the MBNQA. They have at least three (3) years of relevant professional and consulting experience.

Functional Responsibility: Utilizes the fundamental concepts, practices, and procedures of a particular field of specialization. Under general supervision, performs work that is varied, somewhat difficult, with limited responsibility. Makes routine decisions within established parameters; exercises some authority in selecting methods applicable to a given situation. 
Minimum Education: BS/BA required; Advanced degree in a relevant field may substitute for experience on a year-for-year basis.

Labor Category: Technical Writer, Level 2
Minimum/General Experience: Knowledgeable of and have applications exposure in various international systems standards and guides, such as ISO 9001, ISO 13485, AS9100, TL 9000, ISO/TS 16949 and the MBNQA. Has at least five (5) years of relevant professional experience; strong clerical skills. Proficient in MS Word, Excel, Access, PowerPoint, Project software.

Functional Responsibility: Utilizes the fundamental concepts, practices, and procedures of a particular field of specialization. Under general supervision, performs work that is varied, somewhat difficult, with limited responsibility. Makes routine decisions within established parameters; exercises some authority in selecting methods applicable to a given situation. 

Minimum Education: Associates degree required; BS/BA preferred; experience or specialized training can substitute for BS/BA education requirement.

Labor Category: Technical Writer, Level 1
Minimum/General Experience: Knowledgeable of various international systems standards and guides, such as ISO 9001, ISO 13485, AS9100, TL 9000, ISO/TS 16949 and the MBNQA. Has at least three (3) years of relevant experience; strong clerical skills. Proficient in MS Word, Excel, Access, PowerPoint, Project software.

Functional Responsibility: Utilizes the fundamental concepts, practices, and procedures of a particular field of specialization. Under direct general supervision, performs work that is varied with limited responsibility. Makes routine decisions within established parameters; exercises some authority in selecting methods applicable to a given situation. 

Minimum Education: High School diploma required; Associates/BS/BA preferred; experience or specialized professional training can substitute for college education requirement.
Labor Category: Documentation Specialist
Minimum/General Experience: Has at least three (3) years of relevant experience; strong clerical skills. Proficient in MS Word, Excel, Access, PowerPoint, Project software.

Functional Responsibility: Under direct general supervision, performs a variety of administrative support tasks in accordance with established procedures. Makes routine decisions within established parameters.
Minimum Education: High School diploma required; some college or professional training preferred.

Labor Category: Principal (CEO, COO)
General Experience: a minimum of twenty years of industry, government and/or consulting experience in both managing and improving major enterprises. This includes extensive expertise in product, process and/or service design, development, test and evaluation, service, operations, logistics and/or sales and marketing.
Functional Responsibility: Officers of the Company with extensive, significant and highly responsible industry, program management and leadership experience who provide leadership/executive level expert consultation and facilitation services. 
Minimum Education: BA or BS, MS or MBA.  
TRAINING Services/Pricing 

SIN 874-4 Training Services Services include off-the-shelf training packages under this SIN to meet specific agency needs related to business services, such as, but not limited to: customer service, team building; quality management- ISO 9001, AS9100, ISO 13485, TL 9000, ISO 14001; Six Sigma, process improvement, Lean Enterprise, performance measurement, measurement systems analysis; statistical process control (SPC); performance problem-solving; Operational Excellence; business process reengineering; change management; strategic planning; and benchmarking.

SCHEDULE OF AVAILABLE Six Sigma + Lean TRAINING 

* Total Costs for each course are based on a 10 person minimum (unless noted) and 24 person maximum (unless noted- see registered Lead Auditor) to be held at an agency site. Rates do not include contractor costs for transportation, lodging, meals and incidental expenses. Shipping and handling charges are extra.

Fiscal 2008- Operational Excellence such as Six Sigma, Lean Enterprise, Lean Six Sigma, Process Management training courses

	Training Courses
	GSA awarded contract Course Price

	1 day-  Executive- 10 people
	$2910

	2 day-  Six Sigma Champion- 10 people
	$6270

	2 day-  Six Sigma Team Member
	$5100

	2 day Understand Lean tools- 10 people
	$5100

	2 day- Introduction to DOE-10 people
	$6270

	3 day Lean Six Sigma Champion- 10 people
	$8930

	4 day Understand statistical tools- 10 people
	$8050

	10 day- Six Sigma Green Belt- 10 people
	 $22750

	15 day- Lean Six Sigma Green Belt- 10 people
	$32825

	20 day- Six Sigma Black Belt- 10 people
	$50800

	25 day- Lean Six Sigma  Black Belt- 10 people
	$62000

	5 day- DFSS- 10 people
	$13950

	5 day- Lean Practitioner- 10 people
	 $11225

	4 day- Targeted Kaizen – 10 people
	 $9150

	4 day- Value Stream map- 10 people
	 $9150


Green Belt and Black Belt pricing does include grading the certification exam (proctored by others); prices do not include recommended candidate or project coaching nor do they include project grading for certification.

Lean + Six Sigma sampling from STAT-A-MATRIX catalog of over 40 courses:

	Description 

	Lean + Six Sigma Executive Training (1 Day)* 
Purpose: To equip senior staff and executives with a basic understanding of the Lean enterprise model and Six Sigma discipline (DMAIC, DMADV, Process Management), their practical integration and the executive’s role in a successful deployment. 
Target Audience: Any senior staff or executive team member interested in or responsible for deploying Lean + Six Sigma in the organization. 
Learning Objectives:

At the end of the course, the participants will be able to:

1) Define Six Sigma; define the Lean Model
2) Describe the Lean Six Sigma implementation plan and associated approaches.

3) Describe the benefits of implementing Lean + Six Sigma.

4) Explain the deployment models and phases for each.

5) Describe a typical governance structure and role of the executive.

6) Describe what a good communication plan should include.

7) List the common deployment mistakes and identify how to avoid them.

Total Cost, Minimum Class Size: 6
Total Cost, Maximum Class Size: 24

	Six Sigma Executive Training (1 Day)* 
Purpose: To equip senior staff and executives with a basic understanding of Six Sigma discipline (DMAIC, DMADV, Process Management) and the executive’s role in a successful deployment. 
Target Audience: Any senior staff or executive team member interested in or responsible for deploying Six Sigma in the organization. 
Learning Objectives:

At the end of the course, the participants will be able to:

1- Define Six Sigma. 

2- Describe the Six Sigma implementation plan and associated approaches.

3- Describe the benefits of implementing Six Sigma.

4- Explain the deployment phases.

5- Describe a typical governance structure and role of the executive.

6- Describe what a good communication plan should include.

7- List the common deployment mistakes and identify how to avoid them.

Total Cost, Minimum Class Size: 6
Total Cost, Maximum Class Size: 24

	Six Sigma Overview: Team Member Training (2 Days)* [White Belt equivalent]

Purpose: This 2-day course is designed to provide a broad understanding of the Six Sigma process improvement methods, concepts, and language, and a complete toolbox of basic process improvement methods. The DMAIC Six Sigma model will be covered (design, measure, analyze, improve, control).  At the conclusion of the program, participants will have the basic Six Sigma skills required to analyze and improve work processes.
Target Audience: Any potential or active project team member.

Learning Objectives: At the end of this workshop, participants will:

1) Be able to explain in general terms what “six sigma” refers to and why it is relevant to process improvement;

2) Be able to identify the steps and their sequence in DMAIC along with the outputs of and tools in each step;

3) Be able to DEFINE your project’s purpose and scope and get background on the process and the customer;

4) In MEASURE, be able to focus your improvement efforts by gathering information on the current situation; 

a) Identify the data you need to collect for your project, where to collect the data, and the type of data you are collecting;

5) In ANALYZE, be able to identify root causes and confirm them with data;

6) In IMPROVE, develop and implement solutions that address root causes and use data to evaluate your solutions and the plans used to carry them out;

7) Be able to CONTROL the process and maintain the gains by standardizing work methods or processes.

Total Cost, Minimum Class Size: 8

Total Cost, Maximum Class Size: 24

	Lean or Six Sigma Champion Training (2 Days)* 

Prerequisite: A high-level deployment plan created by the senior staff/executive team in a strategic planning session. (See Oriel’s Implementing Six Sigma, a Planning Guide for Executive Teams. Madison, WI: 2006 as a reference). If the high-level deployment plan has not been created by the senior staff/executive team, the initiative should at least approved by the senior staff/executive team, prior to this workshop.

Purpose: To enable the champion team to lead the Six Sigma, Lean or process excellence initiative, implement a high-level implementation plan, and define the champion leadership role in supporting and executing that plan.

Target Audience: Champion teams embarking on a Six Sigma, Lean or process excellence initiative.

Learning Objectives:  

At the end of this workshop, participants will be able to:

1) Explain in general terms what “Six Sigma” (or Lean) refers to and why it is relevant to process improvement.

2) Explain the basic approach and use the vocabulary of Six Sigma (or Lean).

3) Explain the relationship between improvement, design, and process management.

4) Describe the DMAIC improvement method and associated tools.

5) Describe the relationship between improvement and process management measurement systems.

6) Describe the Six Sigma (Lean) roles and the need to review projects.

7) Explain the important considerations in project selection and charter.

8) Describe the supporting infrastructure in project management.

9) Describe the Six Sigma (or Lean) deployment plan.

10) Select projects for the initial wave.

11) Draft charters for the projects.

12) Select project teams.

13) Plan for successful project including staffing, resources, scheduling, and communication.

Total Cost, Minimum Class Size: 4

Total Cost, Maximum Class Size: 15

	Lean + Six Sigma Champion Training (3 Days)* 

Prerequisite: A high-level deployment plan created by the senior executive team in a strategic planning session. (See Oriel’s Implementing Six Sigma, a Planning Guide for Executive Teams. Madison, WI: 2006 as a reference). If the high-level deployment plan has not been created by the senior executive team, the initiative should at least approved by the senior executive team, prior to this workshop.
Purpose: To enable the champion team to lead the Lean Six Sigma initiative, implement a high-level deployment plan, and define the champion leadership role in supporting and executing that plan. Two primary outcomes:

1. A list of defined projects, with charters, ready to be initiated.

2. Champions ready to fulfill their role in leading the overall initiative.

Target Audience: Champion teams embarking on a Lean Six Sigma initiative.
Learning Objectives:  

At the end of this workshop, participants will be able to:

1) Explain in general terms what “Lean Six Sigma” refers to. 

a. Describe what it means to view the organization as a system.

b. Describe the three principles of Lean Six Sigma.

c. Define a process.

d. Define Six Sigma and the process sigma metric.

e. Define Lean.

f. Describe the benefits of an integrated strategy.

2) Describe the three related Lean Six Sigma methodologies, improvement, design, and process management and the steps and tools used in each.

3) Describe two types of improvement methodologies, DMAIC and Lean DMAIC.

4) Follow the logic of a DMAIC storyboard.

5) Describe the Lean Pathway and the Lean approaches.

6) Describe the importance of a Lean Six Sigma infrastructure.

7) Describe the Lean Six Sigma roles and responsibilities necessary to support a successful deployment.

8) Draft a process management system matrix for your organization.

9) Describe what it means to view the organization as a system.

10) Describe the three principles of Lean Six Sigma.

11) Define a process.

12) Define Six Sigma and the process sigma metric.

13) Define Lean.

14) Describe the benefits of an integrated strategy.

15) Describe the techniques used to identify areas of focus for Lean Six Sigma improvement opportunities.

16) Describe how to identify gaps in the strategic environment.

17) Given a process, identify and give examples of waste and its drivers.

18) Construct and interpret a current state value stream map and identify key areas for targeted improvements.

19) Describe the types of equipment and resource downtime.

20) Describe and compute equipment or resource efficiency.

21) Prepare for between session work.

22) Confirm areas of focus based on between session work.

23) Explain the important considerations in project selection.

24) Select appropriate Lean Six Sigma projects for wave one. 

25) For each Lean Six Sigma project, pick the most appropriate Lean Six Sigma methodology. 

26) Determine how the methodology will be implemented (ongoing or blitz).

27) Describe the importance of project charters.

28) Charter the selected projects.

29) Explain the purpose of reviews.

30) Conduct a review.

31) Be familiar with the storyboard format for project reporting.

32) Prepare to kick-off the projects you have selected.

33) Effectively lead the Lean Six Sigma initiative.

Total Cost, Minimum Class Size: 4

Total Cost, Maximum Class Size: 15

	Six Sigma Yellow Belt Training (4 Days)* 

Purpose:  This course is designed to provide a broad understanding of the Six Sigma improvement methodology, concepts, and language, along with a complete toolbox of basic process improvement methods applied within the Six Sigma DMAIC discipline. To help sigma improvement team members make improvements in their process by using the DMAIC method.

Target Audience: This course is targeted at a wide audience of potential or active Six Sigma team members who need familiarity with the overall process and the process improvement basic tools. 

Learning Objectives:  

At the end of this workshop, participants will:

1) Be able to explain in general terms what “six sigma” refers to and why it is relevant to process improvement

2) Be able to identify the steps and their sequence in DMAIC along with the outputs of and tools in each step

3) Be able to DEFINE your project’s purpose and scope and get background on the process and the customer; Write a problem statement and a team charter; Define CTQs (Critical To Quality characteristics from your customer’s perspective) for the process you are studying and set specifications.

4) In MEASURE, be able to focus your improvement efforts by gathering information on the current situation; Identify the data you need to collect; Differentiate between common and special cause variation; Calculate process sigma; identify complexity and waste; Measure cycle time

5) In ANALYZE, be able to identify root causes and confirm them with data using a cause-and-effect diagram

6) In IMPROVE, develop, try out, and implement solutions that address root causes and use data to evaluate your solutions and the plans used to carry them out

7) Be able to CONTROL the process and maintain the gains by standardizing work methods or processes, anticipating future improvements and preserving the lessons from your project

Total Cost, Minimum Class Size: 6

Total Cost, Maximum Class Size: 20

	Certified Six Sigma Green Belt Training (10 Days)* 

Two 5-day sessions with a three to four week intersession.

Prerequisite: Participant access to laptop or computer terminals with current version of Mintab software pre-loaded.

Purpose:  To help sigma improvement team leaders lead improvement projects using the DMAIC method in a manufacturing environment.

Target Audience: Those participating in Six Sigma or process improvement in a service, operations, or manufacturing environment. Applicable to staff, line, supervisors, managers, and directors.
Learning Objectives:  

At the end of week one of this workshop, participants will be able to:

1) Explain in general terms what “Six Sigma” refers to and why it is relevant to process improvement.

2) Define the three methodologies included in Six Sigma (process management, process improvement, and process design) and how they relate to each other; define when to use each of the three methodologies.

3) DEFINE your project’s purpose and scope and get background on the process and the customer; Write a problem statement and a team charter; Identify the business impact areas; Define CTQs (Critical To Quality characteristics from your customer’s perspective) for the process

4) In MEASURE, focus your improvement efforts by gathering information on the current situation; Describe and apply basic statistics theory using Minitab software; Identify the data you need; Determine sampling approaches and sample size and use Minitab software; Validate the measurement system; the Taguchi Loss Function; Differentiate between common and special cause variation

5) Lead a team through the DEFINE step and first half of the MEASURE step in the DMAIC method and train team members on the steps, outputs, tools, and approaches.

At the end of week two of this workshop, participants will be able to:

1) Continue in the MEASURE step; Understand several measures of process capability including yield, process sigma, and Cpk; Calculate process sigma; Determine overall equipment effectiveness (OEE); Create various detailed process maps, cascading, activity, or deployment;Identify various categories of waste; Measure cycle time.

2) In ANALYZE, identify root causes and confirm them with data using a cause-and-effect diagram, a tree diagram, and an interrelationships diagraph, and demonstrate causal thinking; Verify a cause-and-effect relationship; Decide which statistical method would work in situations: regression, hypothesis tests, or designed experiments (assistance from a BB or MBB will be required to use it).

3) In IMPROVE, develop, try out, and implement solutions that address root causes and use data to evaluate your solutions and the plans used to carry them out; create and use a prioritization matrix, including weighted criteria to select solutions.

4) CONTROL the process and maintain the gains by standardizing work methods or processes, anticipating future improvements, and preserving the Lessons Learned; Identify the benefits of standardization; Develop standard practices and procedures; Develop plans for ongoing process management; Identify ways to bring a project to closure.

5) Lead a team through the last four steps of the DMAIC method and train team members on the steps, outputs, tools, and approaches.

Total Cost, Minimum Class Size: 6

Total Cost, Maximum Class Size: 20

	Certified Lean + Six Sigma Green Belt Training (15 days)*

Three 5-day sessions with two 3 to 4 week intersession between each.

Prerequisite: Participant access to laptop or computer terminals with current version of Mintab software pre-loaded.

Purpose: To understand Lean Six Sigma, work as a project team, and use DMAIC on identified improvement projects. To help Lean Six Sigma leaders direct targeted Lean events and improvement projects by using a set of proven methods and tools (the DMAIC process—Define-Measure-Analyze-Improve-Control).

Strategy:

The course will allow participants to develop a more comprehensive knowledge of Lean Six Sigma and the skills needed to help teams apply concepts and meet event objectives. Additional facilitation skills required to lead events are covered in separate workshops as needed. 

Target Audience: Those participating in Lean Six Sigma or process improvement; applicable to staff, line, supervisors, managers, and directors.

Learning Objectives:

At the end of the course, the event team participants will be able to:

1) Define Lean. 

2) Describe the Lean Pathway and associated approaches.

3) Describe the benefits of implementing Lean.

4) Lead a group through all approaches in the Lean Pathway, including, but not limited to

a) Tools for seeing the waste

i) Types of waste (waste, overburden, unevenness)

ii) Value stream mapping

iii) Efficiency calculations

b) Lean approaches

i) Organization and safety (5S)

ii) Workplace arrangement

iii) Standardization

iv) Data tools and approaches

v) Error proofing

vi) Auto-stop 

vii) Rapid changeover 

viii) Integrated maintenance 

ix) One-piece flow and pull 

x) Process pulse 

xi) Signaling pull 

xii) Visual management 

xiii) Load leveling

xiv) Sequencing and service leveling

5) Apply Lean approaches and the Lean improvement methodology to a process simulation. 

6) Plan for and/or coach others on planning for an event (roles, Lean charters, logistics, etc.).

7) Select Lean approaches applicable to a given Lean charter.

8) Explain in general terms what “Six Sigma” refers to and why it is relevant to process improvement; identify the DMAIC steps and their sequence along with the outputs of and tools in each step.

9) DEFINE your project’s purpose and scope; Write a problem statement and a team charter; Identify the business impact areas; Define CTQs (Critical To Quality characteristics from your customer’s perspective) for the process and set specifications.

10) In MEASURE, focus your improvement efforts by gathering information on the current situation; Identify the data you need; the Taguchi Loss Function; Differentiate between common and special cause variation; Calculate process sigma; Measure cycle time 

a) In ANALYZE, identify root causes and confirm them with data using a cause-and-effect diagram or a tree diagram; Verify a cause-and-effect relationship.

11) In IMPROVE, develop, try out, and implement solutions that address root causes and use data to evaluate solutions and the plans used to carry them out; create and use a prioritization matrix, including weighted criteria.

12) CONTROL the process and maintain the gains by standardizing work methods or processes, anticipating future improvements and preserving the Lessons Learned; Identify the benefits of standardization; Identify ways to bring a project to closure.

Total Cost, Minimum Class Size: 6

Total Cost, Maximum Class Size: 20

	Certified Six Sigma Black Belt Training (20 Days)*
Four 5-day sessions with three 3 to 4 week intersession between each

Prerequisite: Each candidate must come to the first class with a qualified Six Sigma project charter or problem statement; Participant access to laptop or computer terminals with current version of Mintab software pre-loaded.

Purpose:  To help sigma improvement team leaders lead improvement projects by using a set of proven methods and tools (the DMAIC process—Define-Measure-Analyze-Improve-Control) to help (1) DEFINE what needs to be improved, and MEASURE what you’re currently doing; (2) ANALYZE the data and develop an improvement plan; (3) IMPROVE your current process and measure success; and (4) CONTROL the gains and repeat the process. 
Target Audience: Six Sigma Black Belt candidates should have a proven history for success and excellent interpersonal skills. Skill in leading teams in completing process improvement projects. 

Note: STAT-A-MATRIX certification as a Six Sigma Black Belt requires successful completion of the course, a passing grade on the final examination, and submission of a detailed report of a successful project.

Learning Objectives:  

At the end of this workshop, participants will be able to:

1) Explain in general terms what “Six Sigma” refers to and why it is relevant to process improvement.

2) Define the three methodologies included in Six Sigma (process management, process improvement, and process design) and how they relate to each other; define when to use each of the three methodologies.

3) DEFINE your project’s purpose and scope and get background on the process and the customer; Understand and utilize VOC and the Kano model; Write a problem statement and a team charter; Identify the business impact areas; Define CTQs (Critical To Quality characteristics from your customer’s perspective) for the process

4) In MEASURE, focus your improvement efforts by gathering information on the current situation; Describe and apply basic statistics theory using Minitab software; Identify the data you need; Determine sampling approaches and sample size and use Minitab software; Validate the measurement system; the Taguchi Loss Function; Differentiate between common and special cause variation

5) Lead a team through the DEFINE step and first half of the MEASURE step in the DMAIC method and train team members on the steps, outputs, tools, and approaches.

6) Continue in the MEASURE step; Understand several measures of process capability including yield, process sigma, and Cpk; Calculate process sigma; Determine overall equipment effectiveness (OEE); Create various detailed process maps, cascading, activity, or deployment; Identify various categories of waste; Measure cycle time.

7) In ANALYZE, identify root causes and confirm them with data using a cause-and-effect diagram, a tree diagram, and an interrelationships diagraph, and demonstrate causal thinking; Five Whys; Verify a cause-and-effect relationship; Decide which statistical method would work in situations: ANOVA, regression, hypothesis tests, or designed experiments (DOE).

8) In IMPROVE, develop, try out, and implement solutions that address root causes and use data to evaluate your solutions and the plans used to carry them out; create and use a prioritization matrix, including weighted criteria to select solutions; FMEA/FTAs

9) CONTROL the process and maintain the gains by standardizing work methods or processes, anticipating future improvements, and preserving the Lessons Learned; Identify the benefits of standardization; Develop standard practices and procedures; Develop plans for ongoing process management; Identify ways to bring a project to closure.

10) Lead a team through the last four steps of the DMAIC method and train team members on the steps, outputs, tools, and approaches.

Total Cost, Minimum Class Size: 6

Total Cost, Maximum Class Size: 15

	Certified Lean + Six Sigma Black Belt Training (25 days)*

Five 5-day sessions with four 3 to 4 week intersession between each

Prerequisite: Each candidate must come to the first class with a qualified Lean or Six Sigma project charter or problem statement; Participant access to laptop or computer terminals with current version of Mintab software pre-loaded.
Purpose:  To equip Lean leaders with the necessary skills to lead targeted Lean events or coach others implementing Lean on a day-to-day basis. To help sigma improvement team leaders lead improvement projects by using the DMAIC process—Define-Measure-Analyze-Improve-Control to: DEFINE what needs to be improved, and MEASURE what you’re currently doing; ANALYZE the data and develop an improvement plan; IMPROVE your current process and measure success; and CONTROL the gains and repeat the process. 

Target Audience: Individuals identified as internal leaders or Black Belts running Lean events. Lean Six Sigma Black Belt candidates should have a proven history for success and excellent interpersonal skills. Skill in leading teams in completing process improvement projects.
Note: STAT-A-MATRIX certification as a Lean Six Sigma Black Belt requires successful completion of the course, a passing grade on the final examination, and submission of a detailed report of a successful project or targeted event.

Learning Objectives:

At the end of the course, the event team participants will be able to:

1) Define Lean; Describe the benefits of implementing Lean.

2) Describe the Lean Pathway and associated approaches.

3) Lead a group through all approaches in the Lean Pathway, including, but not limited to

a) Tools for seeing the waste

i) Types of waste (waste, overburden, unevenness)

ii) Value stream mapping

iii) Efficiency calculations

b) Lean approaches

i) Organization and safety (5S)

ii) Workplace arrangement

iii) Standardization

iv) Data tools and approaches

v) Error proofing

vi) Auto-stop 

vii) Rapid changeover 

viii) Integrated maintenance 

ix) One-piece flow and pull 

x) Process pulse 

xi) Signaling pull 

xii) Visual management 

xiii) Load leveling; Sequencing and service leveling

4) Apply Lean approaches and the Lean improvement methodology to a process simulation. 

5) Plan for and/or coach others on planning for an event (roles, Lean charters, logistics, etc.).

6) Select Lean approaches applicable to a given Lean charter.

7) Explain in general terms what “Six Sigma” refers to and why it is relevant to process improvement.

8) Define the three methodologies included in Six Sigma (process management, process improvement, and process design) and how they relate to each other; define when to use each of the three methodologies.

9) DEFINE your project’s purpose and scope and get background on the process and the customer; Understand and utilize VOC and the Kano model; Write a problem statement and a team charter; Identify the business impact areas; Define CTQs (Critical To Quality characteristics from your customer’s perspective) for the process

10) In MEASURE, focus your improvement efforts by gathering information on the current situation; Describe and apply basic statistics theory using Minitab software; Identify the data you need; Determine sampling approaches and sample size and use Minitab software; Validate the measurement system; the Taguchi Loss Function; Differentiate between common and special cause variation

11) Lead a team through the DEFINE step and first half of the MEASURE step in the DMAIC method and train team members on the steps, outputs, tools, and approaches.

12) Continue in the MEASURE step; Understand several measures of process capability including yield, process sigma, and Cpk; Calculate process sigma; Determine overall equipment effectiveness (OEE); Create various detailed process maps, cascading, activity, or deployment; Identify various categories of waste; Measure cycle time.

13) In ANALYZE, identify root causes and confirm them with data using a cause-and-effect diagram, a tree diagram, and an interrelationships diagraph, and demonstrate causal thinking; Five Whys; Verify a cause-and-effect relationship; Decide which statistical method would work in situations: ANOVA, regression, hypothesis tests, or designed experiments (DOE).

14) In IMPROVE, develop, try out, and implement solutions that address root causes and use data to evaluate your solutions and the plans used to carry them out; create and use a prioritization matrix, including weighted criteria to select solutions; FMEA/FTAs

15) CONTROL the process and maintain the gains by standardizing work methods or processes, anticipating future improvements, and preserving the Lessons Learned; Identify the benefits of standardization; Develop standard practices and procedures; Develop plans for ongoing process management; Identify ways to bring a project to closure.

16) Lead a team through the last four steps of the DMAIC method and train team members on the steps, outputs, tools, and approaches.

Total Cost, Minimum Class Size: 6

Total Cost, Maximum Class Size: 15

	Design for Six Sigma (DFSS) - (5 Days)* 
Prerequisite: Participant access to laptop or computer terminals with current version of Mintab software pre-loaded. Attendees should bring a potential design project to work on in class. 

Purpose: To apply Design for Six Sigma’s DMADV (DEFINE-MEASURE-ANALYZE-DESIGN-VERIFY) model to the design or redesign of your products, services, and processes to increase speed to market, reduce cycle time, and improve customer and employee satisfaction. 

Target Audience: A fast-moving, interactive, toolkit-based course for Six Sigma design team members who need to understand how to apply the DMADV method. Six Sigma Black Belts and Green Belts who have completed a Six Sigma project are excellent candidates. 

Learning Objectives:

At the end of this workshop, participants will be able to:

· Understand why Six Sigma is vital to design.

· Learn about the three strategies: DMAIC, DMADV, and process management.

· Understand and apply the DMADV model.

· Translate Voice of the Customer (VOC) data into key quality characteristics (KQCs) using quality function deployment (QFD).

· Create conceptual designs using creativity tools.

· Perform risk analyses using FMEA and fault trees.

· Use propagation of variance and statistical tolerance stacking.

· Use designed experiments to identify key variables and build predictive models.

· Analyze designs for reliability and sigma performance.

Total Cost, Minimum Class Size: 8

Total Cost, Maximum Class Size: 15

	Process Management for Six Sigma  (3 Days)* 
Purpose:  To enable supervisors to use a process management system to monitor, control, and improve the processes in which they work. The focus of this course is a working session to collect data on the process management system and to understand the ongoing role of the supervisor in the process management method.  A SAM generic Company case study will be used to provide examples as well as follow-up exercises applied to the supervisor’s own process.
Target Audience: First-line supervisors working in processes with monitoring plans.

Learning Objectives:  

At the end of this workshop, participants will be able to:

1) Define what process management is and why it is important.

2) Define how process management relates to process improvement and process design in support of Six Sigma/process excellence.

3) Define the process management method. 

4) Describe the role of the supervisor in the process management method.

5) Describe the use of monitoring plans for processes in general.

6) Define and use the process management method.

a) Map detailed processes.

b) Describe how y’s and x’s are determined.

c) Draft monitoring plans (process management charts and dashboards) at various levels.

d) Use the monitoring plans to determine if changes are required and what types of changes are required.

e) Participate in the standardization process.

f) Describe the process improvement, process design methodology.

g) Describe the importance of integrating process improvements and design efforts into the process monitoring plans.

Total Cost, Minimum Class Size: 8

Total Cost, Maximum Class Size: 24

	Understanding Statistical Tools: SPC & MSA Training (4 Days)*
Purpose: Critical statistical process control (SPC) methodologies are introduced and discussed. Also covered are related requirements of MSA– the analysis of measurement systems used to monitor product and process parameters– and how they fit with SPC. 
Learning Objectives: 

Program topics include general measurement system guidelines; selection of appropriate measurement systems; management for SPC and continual improvement; the process improvement cycle and process control; determination of resolution, accuracy, and precision; procedures for assessing measurement systems; bias, stability, linearity, repeatability, and reproducibility; guidelines for system acceptability; variable control charts(X-bar and range charts); common and special causes of variation; capability studies using variable data; attribute control charts (p charts); SPC for control of special characteristics.

 Total Cost, Minimum Class Size: 8

Total Cost, Maximum Class Size: 24

	Introduction to Design of Experiments (DOE) Training (2 Days)* 
Prerequisite: Participant access to laptop or computer terminals with current version of Mintab software pre-loaded.

Purpose: To provide an introduction to various screening, robust design, optimization, and problem-solving designs of experiments (DOE); participants select, plan, and run full and fractional factorial experiments. 

Learning Objectives:

At the conclusion of the course, participants will be able to:

· Determine when a screening, full or fractional factorial design is appropriate

· Select the appropriate resolution based on the experimental constraints for a design

· Develop a complete experimental plan for a given objective

· Identify the important and unimportant input variables appropriate for the design objective

· Determine if a design’s model violates assumptions 

· Normal distribution of output response

· Equal variance

· Independent output response(s)

· Set input variables’ levels based on the experimental objective

· Interpret the results of an experiment based on an adequate model

Total Cost, Minimum Class Size: 8

Total Cost, Maximum Class Size: 15

	Understanding Lean Enterprise Tools (2 Days)* 

Purpose: To equip individuals with a hands-on experience of implementing Lean.

Strategy: The course will allow participants to develop a deeper knowledge of what it means to implement Lean using the Lean Pathway and approaches. The course uses the SAM simulation as Lean for Practitioners, the CMC simulation, although in this course, only three trials instead of four are run.
Target Audience:

Individuals interested in implementing Lean in their work areas under the guidance of a Lean practitioner or Lean coach.

This can be a prerequisite to a targeted Lean event, although is not absolutely required for the successful completion of an event.

Learning Objectives:

At the end of the course, the participants will be able to:

1. Define Lean. 

2. Describe the Lean Pathway and associated approaches.

3. Describe the benefits of implementing Lean.

4. Describe and use select approaches in Step 1: See the Waste.

5. Types of waste (waste, overburden, unevenness)

6. Value stream mapping (overview only)

7. Describe and use select approaches in Steps 2 and 3: Organize the Workplace and Improve Daily Work. 

8. Organization and safety (5S)

9. Workplace arrangement

10. Standardization

11. Error proofing

12. Auto-stop (autonomation)

13. Describe and use selected approaches in Step 5: Make Value Flow Faster.

14. One-piece flow and pull (JIT)

15. Process pulse (takt time)

16. Signaling pull (kanban)

Total Cost, Minimum Class Size: 8

Total Cost, Maximum Class Size: 20

	Lean Practitioner’s Certification Training (5 Days)* 
This course is also available without the certification requirements.

Prerequisite: Each candidate must come to the first class with a qualified Lean targeted event or project charter or problem statement; Participant access to laptop or computer terminals with current version of Mintab software pre-loaded.

Purpose:  To acquire the knowledge and skills necessary to implement Lean methods and receive Lean certification.

Target Audience: Those participating in any organization implementing Lean whether in operations, manufacturing or service. Applicable to staff, line, supervisors, managers, and directors. 

Note: For STAT-A-MATRIX certification as a Lean Sensi (Black Belt) requires successful completion of the course, a passing grade on the final examination, and submission of a detailed report of a successful project or targeted event.

Learning Objectives:  

At the end of this workshop, participants will be able to:

1) Define Lean.

2) Describe the components of the Lean model (the Lean Pathway and associated approaches).

3) Understand the impact of the customer on the Lean process flow.

4) Describe the advantages of implementing Lean.

5) Lead a group through all the approaches in the Lean Pathway, including, but not limited to

· Tools for seeing the waste:

· Types of waste (waste, overburden, unevenness)

· The eight forms of waste
· Conducting a waste analysis 

· Value stream mapping

· Efficiency calculations (overall equipment effectiveness and computing OEE)

· Lean approaches:

· Organization and safety (5S)

· Workplace arrangement (organize the workplace to prepare for continuous improvement application)

· Standardization

· Data tools and approaches

· Error proofing

· Auto-stop (the quality principle and autonomation)

· Rapid changeover (SMED)

· Integrated maintenance (describe autonomous maintenance activities and TPM)

· One-piece flow and pull (elements of just-in-time systems and how just-in-time systems support Lean)

· Process pulse (takt time)

· Signaling pull (understand the kanban mail system and how kanban is used)

· Visual management (andon)

· Load leveling

· Sequencing and production leveling (apply heijunka concepts)

6) Describe the Lean improvement methodology (DMAIC or kaizen) and understand as a way of institutionalizing Lean.

· Understand the continual improvement philosophy.

· Understand and describe DMAIC and the seven-step kaizen process. 

· Recognize tools and methods used to accomplish DMAIC or kaizen.

· Demonstrate use of improvement methods.

7) Plan for and/or coach others on planning for an event (roles, Lean charters, logistics, etc.).

8) Select Lean approaches applicable to a given Lean charter.

9) Select and train others on specific tools and techniques.

10) Describe a Lean storyboard.

11) Prepare for a Lean implementation.

12) Identify Lean event measurements.

13) Pass a final exam.

14) Conduct a successful Lean project.

Total Cost, Minimum Class Size: 6

Total Cost, Maximum Class Size: 20 

	Lean Targeted (Kaizen) Event Training (4 Days)* 
Purpose: To apply targeted Lean approaches to a specific team event with an approved charter. The content is designed to be tailored to the needs of the process or worksite and will result in the team identifying and removing waste and its drivers, and creating a more effective and efficient process.

Strategy:

Prior to the event, a Lean event charter shall be developed and approved. The charter shall include scope and event objectives. Each event is designed to focus on one Lean team. Lean Pathway steps and approaches will be selected based on the specific event objectives. Event duration is dependent upon event goals and objectives, and the quantity and complexity of modules needed for successful completion; typically, events last 4-5 days. A Lean expert or Lean practitioner will facilitate the event. Team breakouts shall consist of applying the materials presented toward the completion of the selected Lean event. The output of the Lean event shall be a storyboard presentation of the team’s results to management. The actual improvement may not be implemented until some period after the event, based on the complexity of the improvement.

Target Audience: Individuals identified to work on a Lean event team that has been approved and funded.
Learning Objectives:

At the end of the course, the event team participants will be able to:

1) Define Lean.

2) List the Lean Pathway steps and associated approaches.

3) Describe the benefits of implementing Lean.

4) Optional: (if charter is not specific enough for event) 

a. See the waste in a process.

i. Given a process, identify and give examples of waste and its drivers.

ii. Construct and interpret a current state value stream map and identify key areas for targeted improvements.

iii. Describe the types of equipment and resource downtime and compute equipment or resource efficiency (OEE).

5) Describe and use the Lean methodology DMAIC (kaizen) through real-time participation in the targeted event.

a. Demonstrate knowledge of the Lean Pathway step and approaches.

b. Apply selected Lean approaches to the improvement of a workplace or process.

c. Conduct as many of the DMAIC steps as can be accomplished in four days given the charter.

d. Communicate the results of the Lean event to management through a presentation at the end of the event.

Total Cost, Minimum Class Size: 8

Total Cost, Maximum Class Size: 15

	Value Stream Analysis & Mapping Workshop Training (4 Days)* 
Prerequisite: Participants to bring process information- operating data, forms, job descriptions to class for input to the value stream map.

Strategy: This course is built around a SAM simulation (CMC manufacturing) that the participants can use to construct a current state map and to analyze for waste and areas of improvement. If the participants can work on their own value stream, the simulation can be eliminated or used as a precursor to applying to a real situation.

Purpose: To help participants map the flow of the value stream (from the beginning of the process to the end delivery to the customer) and to help participants prepare for implementing improvements. 
Target Audience: Professionals, managers, directors, and executives with responsibility for implementing continuous improvement within their organization, whether in manufacturing, service, or administrative functions. 

Learning Objectives:

At the end of this workshop, participants will be able to:

· Define the value stream.

· Describe what a value stream map is and why it is used.

· Explain the origins of value stream mapping.

· Describe how to use value stream mapping to improve.

· State the critical success factors that support value stream mapping.

· Select a value stream to map.

· Select appropriate team members.

· Construct a value stream map using standard symbols.

· Identify the lean concepts. 

· Describe the eight categories of waste.

· Identify waste based on the value stream map.

· Construct a future state value stream map.

· Identify next steps.

Total Cost, Minimum Class Size:  8

Total Cost, Maximum Class Size: 20


Total Costs for each course are based on a 10 person minimum (unless noted) and 24 person maximum (unless noted) to be held at an agency site. Rates do not include contractor costs for transportation, lodging, meals and incidental expenses. Shipping and handling charges are extra.
SCHEDULE OF AVAILABLE Quality Management TRAINING 

Total Costs for each course are based on a 10 person minimum (unless noted) and 24 person maximum (unless noted- see registered Lead Auditor) to be held at an agency site. Rates do not include contractor costs for transportation, lodging, meals and incidental expenses. Shipping and handling charges are extra.

Business Process Improvement such as ISO/QMS training courses: 

	Training Courses
	GSA awarded contract Course Price

	1 day- 10 people
	$2033.20

	2 day- 10 people
	$4014.66

	3 day- 10 people
	$5477.40

	4 day- 10 people
	$6939.19

	5 day- 10 people
	$8402.87

	5 day- 20 people- 2 instructors
	$16275.00

	
	


	Description 

	ISO 9001 Certified Auditor/Lead Auditor Training (5 Days)* - One Instructor (also for AS9100 or ISO 13485/QSR or ISO 14001)
Total Cost, Minimum Class Size: 4
Total Cost, Maximum Class Size: 10 

Cost/Participant for Materials Only (For Class Sizes Between 5 and 9): 

	ISO 9001 Certified Auditor/Lead Auditor Training (5 Days)* - Two Instructors (also for AS9100 or ISO 13485/QSR or ISO 14001)
Total Cost, Minimum Class Size: 11 

Total Cost, Maximum Class Size: 20 

Cost/Participant for Materials Only (For Class Sizes Between 11 and 20):

	Internal Auditor Training for ISO 9001  (3 Days)* - One Instructor (also for AS9100 or ISO 13485/QSR or ISO 14001)
Total Cost, Minimum Class Size: 6 

Total Cost, Maximum Class Size: 20 

Cost/Participant for Materials Only (For Class Sizes Between 7 and 20):

	Managing Process Data for Continual Improvement (3 Days)*  

Total Cost, Minimum Class Size: 8
Total Cost, Maximum Class Size: 24
Cost/Participant for Materials Only (For Class Sizes Between 8 and 24): 

	 Corrective & Preventive Action for Quality Management Systems (2 Days)* (for ISO 13485) 

Total Cost, Minimum Class Size: 8
Total Cost, Maximum Class Size: 24
Cost/Participant for Materials Only (For Class Sizes Between 8 and 24):

	Potential Failure Mode & Effects Analysis (2 Days)*  

Total Cost, Minimum Class Size: 8
Total Cost, Maximum Class Size: 24
Cost/Participant for Materials Only (For Class Sizes Between 8 and 24):














732-548-0600
Confidential 
732-906-6150

01/02/2008
page 4

[image: image3.jpg]S
A
\/ |

STAT-A-MATRIX




