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ALFFER Consulting Contract Price List
GENERAL SERVICES ADMINISTRATION
FEDERAL SUPPLY SERVICE

Authorized Federal Supply Schedule Price List

Price List Effective October 31, 2007
On-line access to contract ordering information, terms and conditions, up-to-date pricing and the option to create an electronic delivery order are available through GSA Advantage!TM , a menu-driven database system. The internet address for GSA Advantage!TM is http://www.GSAAdvantage.gov. 

Schedule: 
Mission Oriented  Business Integrated Services (MOBIS)

FSC Group: 874

FSC Class: 8742

Contract Number: GS-23F-8159H

Contract Period: October 31, 2007 through September 30, 2012
Contractor: ALFFER Consulting 

4802 Liebel Ct. San Diego CA 92117

Phone (858) 248 1246
Fax (858) 248 1246
Web site: http://www.alffer.com

Email: af@alffer.com

Point of Contact: Alfredo Fernandez

Business Size: Small Business


 ABOUT ALFFER
Founded in 1989, ALFFER is a small consulting firm dedicated to facilitating organizations’ efforts to increase business operating performance through improved quality, productivity, costs, process cycle time, employee growth and customer satisfaction. 

For a complete and current description of our services under each SIN please consult our web site at http://www.alffer.com

CUSTOMER INFORMATION

1a. Awarded Special Item Numbers (SIN):
SIN 874-1 Consulting …………. Page 4

Prices shown herein are net.

1b. Lowest priced model/Unit price: Not Applicable

2. Maximum order: $1,000,000.00

3. Minimum order: $300.00

4. Geographic coverage: FOB Domestic and Overseas

5. Production point: Not Applicable

6. Discount from list prices: Government Net Prices. See prices attached. 

7. Quantity discounts: None

8. Prompt payment terms: Net, 30 Days

9a. Government purchase card below micropurchase threshold: Yes

9b. Government purchase card above micropurchase threshold: Yes

10. Foreign Items: None

11a. Time of Delivery: Specified on the Task Order

11b. Expedited Delivery: Contact ALFFER Consulting

11c. Overnight and 2-day delivery: Contact ALFFER Consulting

11d. Urgent Requirements: Contact ALFFER Consulting

12. FOB: Destination

13. Ordering address: 4802 Liebel Ct. San Diego CA 92117

14. Payment address: 4802 Liebel Ct. San Diego CA 92117

15. Warranty provision: Contractor's Standard Commercial Warranty

16. Export packing charges: Not Applicable

17. Government purchase cards terms and conditions: Contact Contractor

18. Rental, maintenance and repair terms and conditions: Not applicable

19. Installation terms and conditions: Not applicable

20. Repair parts price list and discounts terms and conditions: Not applicable

20a. Other services terms and conditions: Not applicable

21. Service and distribution points: Not applicable

22. Participating dealers: Not applicable

23. Preventive Maintenance: Not applicable

24. Year 2000 (Y2K) compliant

25. Environmental attributes: Not applicable

26. Data Universal Number System (DUNS) Number: 007600117

27. Central Contractor Registration TPIN: 1998D194548

 

 

 

 

 

  

AUTHORIZED FEDERAL SUPPLY SCHEDULE PRICE LIST


SIN 874-1 Consulting Services.


[image: image1.png]SIN 8741 Labor Category: Senior Consultant

Contract Hours, <or=200 201600 6011200 =or> 1201
Rate/Hr | Ratefday | Rate/Hr | Ratesday | Rate/r | Raterday | Rate/Hr | Ratefda
Contract year 2007 | 12241 | 97920 | 118.32 | o465 | 11207 | 90296 | 1oa78 | 87025
Contract year2008 | 12670 [ 1013.66 | 12246 [ 979.71 | 116.82 | 93457 | 11269 | 0071
Contract year2009 | 131.13 [ 1049.04 | 126.75 [ 1014.00 | 12091 | 96728 | 116.63 | 93224
Contract year 2010 | 135.72 | 108575 | 13119 [ 1049.49 | 125.14 | 100113 | 12061 | 9p4.67
Contract year 2011 | 140.47 [ 1123.75 | 136.78 [ 1086.22 | 129.52 | 10367 | 124.83 | 99864
Contract year2012 | 14533 | 1163.08 | 140.53 [ 1124.24 | 134.05 | 107244 | 12920 | 103359

SIN 874-1 Labor Catey

ory: Business Analyst

Rate/Hr | Rate/da:
Contract year2007 | 4400 | $35200
Contract year2008 | $4554 | §364.32
Contract year2008 | $47.13 | $377.07
Contract year2010_| $48.78 | $390.27
Contract year2011 | $5049 | $403.63
Contract year2012 | $5226 | $418.07





Labor Category:  Senior Consultant.

Description: 

Provide consultative, technical and project manager support related to improving organizations’ efficiency and effectiveness. Perform research and analysis, recommend solutions, and conduct gap analyses in large or challenging projects.
Activities may include but are not limited: 

· Providing support to manage enterprise-wide performance improvement projects;

· Advising top management on issues, concerns, risks and advantages related to recommendations for performance improvement;

· Preparing and giving presentations to all levels of the organization; 

· Developing material and conducting training for staff and customer personnel;

· Coaching Process Improvement Teams including: selection of appropriate tools for collecting and analyzing data, interpreting results, making recommendations and briefing  Management; 

· Reviewing of documentation, including policies, procedures, reports, forms, organization charts, schedules; 

· Facilitating process improvement/focus groups sessions; 

· Developing process maps and flow charts; 

· Assessing as-is manning levels and making recommendations to establish optimum staffing based on process outputs, workload, cycle time and organizational policies.

· Designing, developing administering, and interpreting surveys; 

· Conducting research using the Internet, libraries, or archives; 

· Benchmarking with other organizations for best practices; 

· Writing periodic and final activity reports;

· Participating as a Subject Matter Expert in forums related to Process Improvement philosophies and techniques.
Experience:

At least 15 years experience related to improving organizations’ operational performance including training and operational experience using Lean 6 Sigma or Total Quality Management (TQM) principles.
Education:

Bachelor’s degree in any Engineering field (preferably Industrial, Mechanical or Operations Research), Economics, Communication. A Master’s degree is highly desirable. 

Labor Category:  Business Analyst
Description: 

· Provides analytical and consultative business analysis and logistical support type services in areas related to improving the performance of organizations.
· Meetings.

· Prepares material for, schedules and facilitates meetings.

· Attends meetings in a supportive role, prepares minutes and tracks action items resulting from meetings.
· Data collection related to a wide range of issues including but not limited to documenting an existing situation, assessing the performance of a function/process, testing the worthiness of improvement recommendations,  determining the right mix (number and type) of personnel/workforce.
· Prepares data collection instruments.
· Plans, schedules and administers data collection training.
· Monitors the progress of data collection.

· Participates in Data Analysis tasks related to:

· assessing the results of data collection.

· benchmarking current and new performance metrics.

· making recommendations based on data collection analysis.

· evaluating the financial impact on the organization’s bottom line.
· Documentation. 

· Reviews and assesses documentation including but not limited to training material, organizations’ products/services and project charters related to improving organizations’ performance.
· Participates in the preparation of the type documents mentioned above.
· Project tracking. Provides support to feed and follow up project tracking tasks related to enterprise-wide performance improvement initiatives.
Experience:

At least 10 years of work experience preferably related to improving organizations’ operational performance.

Education:

Bachelor’s degree, preferably in any Engineering field,  (preferably Industrial, Mechanical or Operations Research), Economics, Communication. 
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