FULCRUM

iNTERNATIONAL

COMPREHENSIVE FURNITURE MANAGEMENT SERVICES

FULCRUM INTERNATIONAL, INC.


CONTRACT # GS-29F-0005P

8520 RAINSWOOD DRIVE



DUNS #081098662
LANDOVER, MD  20785



MINIMUM ORDER $100
TELEPHONE    301.322.7700



TERMS 3% 15, NET 30
FAX       301.322.2416

CEO   MICHAEL THOMPSON     mtfulcrum@earthlink.net
www.fulcrum-international.com

Established in 1989, Fulcrum International has provided office installation services to Local and Federal Agencies, Fortune 500 Companies, Religious and Charity Organizations.  

Fulcrum International built its reputation on superior installation and reconfiguration services.  From 1 to 10,000 workstations, we have built our company on sound installation and service practices.  As our name implies, fulcrum provides the exact point of balance between objects, so are we able to provide the balance between the furniture manufacturers, end users, and service partners.

(NOTE - The following is a brief description of services our firm provides for each SIN.  In addition, we have applied for additional labor categories and rates per our client’s request.  We encourage you to call our office and make arrangements for an onsite presentation of our company’s capabilities.) Also visit our web site www.fulcrum-international.com.

FEDERAL SUPPLY SERVICE

SCHEDULE 71 II K

COMPREHENSIVE FURNITURE MANAGEMENT SERVICES

Project Management           


SIN#712-1

Asset Management     



SIN#712-2  

Reconfiguration/Relocation Management
SIN#712-3

Furniture Design and Layout


SIN#712-4

Asset Maintenance



SIN#712-6

PROJECT MANAGEMENT

Project Objectives    

-Identify project goals and develop project management infrastructure.

Programming    

- Identify space and project requirements.                                               

- Expose and identify project risk.                                                                      

- Develop project management plans and implement office renovation strategies.                                                                                      - Develop procurement requirements.                                                               

- Develop cost estimate and detailed budget.                                                 

- Propose possible alternatives and recommendations.                                   

- Establish expense appropriation process.  

Space Planning                                                                                                                

- Manage interior design and reconfiguration of office assets.                          

- Secure agreements with service partners.                                                     

- Conduct bid analysis, validate against capital appropriation.                        

- Establish final procurement requirements.                                                      

- Recommend and select contractor and service providers.                            

- Develop and manage the phasing of projects. 

- Construction and Occupancy Coordination                                                                              

- Construction and implementation and administration.                                   

- Orchestration of interior renovation.                                                                

- Logistical organization of Furniture Fixtures Equipment (FFE) and IT installations.                                          

- Move coordination.

- Close out and Punch list Completion                                                                                         

- Punch list completion and sign off.                                                                  

- Provide continuous asset maintenance.

ASSET MANAGEMENT

Development of Asset Management System                                                

- Identify user requirements and goals                                                  

- Plan strategy and technology to meet project requirements              

- Project cost and evaluation for system implementation                     

- Recommend sources for implementation of asset tracking

Implementation of Asset Management System                                             

- Database construction                                                                       

- Physical inventory of on site assets                                                     

- Bar code and Digital photo of assets as recommended                     

- Data entry                                                                                           

- Compilation of physical inventories 

On site and remote applications                                                                    

- Logistics, product tracking and notification                                         

- Inspection and authentication                                                            

- Digital photo and bar code application                                               

- Continuous tracking of assets

Education of customers in system uses and applications                             

- Personnel training of database and management systems                

- Continuous support of asset management systems.

RECONFIGURATION/RELOCATION MANAGEMENT

Installation of New, used or existing furniture installations 

-  Systems furniture 

-  Modular furniture 

-  Case good and freestanding office furniture

-  Auditorium seating

-  Shelving

Professional Installation technicians

-  Qualified, trained and certified in most major lines

-  Trained installers only, we do not use temporary staffing services.

-  Uniformed, all installers are required to comply with company dress code

-  Drug-free work place

-  Security cleared in most government facilities.

      RECONFIGURATIONS

Flexibility

-  Supervisors with design and specification experience                                

-  Well trained crews with multiple product certifications                                 

-  Installers capable of making field cuts, and other modifications

Product knowledge                                                                                               

-  Installers working in GSA environment have installed most lines             

-  Skilled in the disassemble of product to minimize damage  

Replacement Parts

-  In-house supply of standard furniture components and accessories                                                                                               

-  Nationwide network of partners in used furniture sales                 

     RELOCATIONS

Development of relocation plans and schedules                                                               

-  Project Manager works with end-user, manufacture, other trades                       

-  Develop relocation and phasing plan with facilities managers                              

-  Provide cost analysis and budget for relocation and capital expenditures 

Coordination of relocation plans and schedules with other trades                                    

-  Meet with end-users and other trades to confirm schedule                                  

-  Review site plans and verify field dimensions in area to be occupied. 

Pre-move consultation and meetings with facilities and division leaders                          

-  Verify schedules and move plans with end-users key personnel                            

-  Verify move schedule with other trades 

Internal moves and relocations                                                                                          

-  Provide turnkey Project Management, Design                                                       

-  Provide installation services         

Provide storage, receiving and delivery capabilities                                                           

-  Inventory tracking for product in storage                                                               

-  Records Storage                                                                                                    

-  Full service receiving and shipping capabilities

Asset management and tracking                                                                                       

-  Bar code and product tag methods per client request                                          

-  End-user training for asset tracking database

Complete de-installation, move and reinstallation of furniture and equipment                          

-  Full service installation company for systems and modular furniture 

-  Provide packing boxes and packing related supplies

-  Provide wall, floor and elevator protection

Warehouse Services

-  Records Storage                                                                                                    

-  Working Inventories                                                                                               

-  Bulk and high density storage                                                                              

-  Inventory and asset management

-  Bar coding and custom design database tracking 

Receiving Capabilities                                                                                                  

-  Bulk Product receiving                                                                                       

-  Less than truck load (LTL)                                                                                 

-  Individual piece and UPS shipments       

Freight Claim Processing                                                                                              

-  Digital photo tracking                                                                                        

-  Freight claims processing with trucking companies   

Unlimited Warehouse Space                                                                                        

-  200,000 sq.ft. of storage in 24 hour gated and guarded locations                   

-  24 hour security monitoring                                                                               

-  24 hour audio and visual monitoring

Delivery Services

Staffing

 -  Drivers and delivery staff familiar with DC and vicinity

 -  Professional drivers and crew 

Equipment                   

-  Fleet of 25' box trucks

-  Cargo and Passenger vans

-  48' tractor and trailers

-  Moving and rigging equipment Capabilities

-  Local and long distance hauling

-  24 hour turn around on shipments received

-  1 to 1000 pieces, no shipment too big or too small

FURNITURE DESIGN AND LAYOUT

Evaluation of customer's space requirements                         

- Inventory of existing FFE                                  

- Space standards                                                           

- Work flow and special space                                       

- Electrical and data requirements

- Formulation of design solutions

Development of detailed plans 

- Plans based on project requirements                              

-  Evaluation of assets                                                         

-  Proposed design solutions                                               

-  Proposed budget requirements                       

Documentation in printed and electronic format                            

-  Reconstruction drawings                                                   

-  Workstation size recommendations                                  

-  Furniture plan development                                              

-  Color and finish selections                                                 

-  Existing furniture evaluation and disposition                     

-  Furniture Specification                                                      

-  Electrical and telecommunication plans                           

-  As built plans for future planning                                      

-  Post project punch list and follow up

ASSET MAINTENANCE

Office Furniture Maintenance Programs

-  Panel and Upholstery Cleaning

-  Fabric Protection Application

-  Wood furniture touch up

-  Rehabilitation of old systems and modular furniture

-  Refurbishing and refinishing of furniture

-  Reupholstering of seating products

-  Short and long term maintenance programs 

Carpet Replacement Lift System                                                                                               

-  Hydraulic lift system for the lifting of systems furniture during carpet replacement.

-  Lift system for carpet squares and six foot rolled goods

Price List
Labor


   Commercial

Per

 Government
  

Category

    Rate($)
                     Unit
             Rate($)  


*****************************************************************************

Senior 










Executive 

    202.98
                      Hour

175.00



Consultant










Project 

    117.87

          Hour
             84.00

  

Manager



IT Manager

     98.80

          Hour

   72.00



Senior Designer   
     74.82

          Hour                  60.00



CAD Operator
     57.45

          Hour 
              45.00



Relocation

Project Manager
     57.45

          Hour
              45.00



Inventory

Specialist

    55.34

          Hour
              42.00



Administration
    50.25

          Hour
              38.00



Warehouse 

Specialist

    49.80

          Hour
              38.00



Field 

Supervisor

    48.50

          Hour
              37.00



Furniture

Installation                    44.24

          Hour
              33.00



Specialist



Truck Driver

    43.57

          Hour
              32.00




Warehouse

Assistant

    42.98

          Hour
              30.00














3% 15, net 30

Additional labor categories have been submitted for approval.

