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California Business Furnishings

4450 N. Brawley Ave., Suite 125

Fresno, CA  93722

Phone:  559/276-0561
Fax:  559/276-0963
Web:  www.calbusfurn.com
Point of contact:  Eric Sandberg, COO
Contract Number:


GS-29F-0013S

Schedule Number:


71. Part II.  Section K
Schedule Description:

Comprehensive Furniture Management Services
SIN Numbers:
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Terms and Conditions:  
Labor Categories:


712-1…Project Management


712-3…Reconfiguration/Relocation Management


712-4…Furniture Layout/Design


712-6…Assets Maintenance

Labor Categories Descriptions:

Pricing

712-1 Project Management (Furniture/Furnishings Related):

	Labor/Task
Category
	Per
Unit
	Government
Rate
	Applicable
Gov’t Discount

	
	
	
	

	Proj Manager
	/hr
	$  59.96
	49.60%

	Proj Coordinator
	/hr
	$  56.43
	49.60%

	Sr Designer
	/hr
	$  57.58
	49.60%

	Designer
	/hr
	$  45.82
	49.60%

	CAD/Drafter
	/hr
	$  35.93
	49.69%

	Word Processor

Sr. Supervisor

Supervisor

Installer

Warehouse Coord


	/hr

/hr

/hr

/hr

/hr
	$  35.93

$  55.28

$  50.66

$  32.34

$  38.92
	49.60%

49.60%

49.60%

49.60%

49.60%




712-3 Reconfiguration/Relocation/Installation Management 
(Furniture and Furnishings Related):

	Labor/Task
Category
	Per
Unit
	Government
Rate
	Applicable
Gov’t Discount


	Project Manager
	/hr
	$  59.96
	49.60%

	Proj Coordinator
	/hr
	$  56.43
	49.60%

	Sr. Designer
	/hr
	$  57.10
	49.60%

	Designer
	/hr
	$  45.82
	49.60%

	CAD/Drafter
	/hr
	$  35.93
	49.60%

	Word Processor

Sr. Supervisor

Sr Installer

Warehouse Coord

Installer
	/hr

/hr

/hr

/hr

/hr
	$  35.93

$  55.28

$  38.92

$  38.92

$  32.34
	49.60%

49.60%

49.60%

49.60%

49.60%




712-4…Furniture Layout/Design

	Labor/Task
Category
	Per
Unit
	Government
Rate
	Applicable
Gov’t Discount

	Proj Manager
	/hr
	$  59.96
	49.60%

	Sr Designer
	/hr
	$  57.58
	49.60%

	Designer
	/hr
	$  45.82
	49.60%

	CAD/Drafter

Word Processor
	/hr

/hr
	$  35.93

$  35.93
	49.60%

49.60%


712-6…Assets Maintenance

	Labor/Task
Category
	Per
Unit
	Government
Rate
	Applicable
Gov’t Discount

	
	
	
	

	Upholsterer
	/hr
	$  57.58
	49.60%

	Warehouse 

Specialist                

Supervisor
	/hr

/hr
	$  50.66

$  50.66
	49.60%

49.60%


SIN Description:

712-1 Project Management (Furniture/Furnishings Related):

Project Management typically is identified as a process by which communication and professional talent and training interact to produce a systematic and satisfying outcome for the customer. California Business Furnishings (CBF) has made a significant investment to provide, not only, the talented “raw materials” to this science but also the system by which it operates and produces competent results in the field. Several of our designers are not only college accredited but have also taken the exams required for NCIDQ and/or CID certification.  Installation Coordinators and Project Coordinators are well trained , exceptionally talented and offer many  years of experience.   CBF is well qualified to handle projects of any size.

The project manager is responsible for the entire order fulfillment process, including management of customer orders from order entry point through punch list, providing support to sales personnel, and accurate and timely service to customers. Provides order administration and management of all work including deliveries, installations and projects.

System

1. Awareness

CBF’s Project Managers, working with the sales representation, first look to develop the overall scope of the end-user’s needs regarding furniture and those areas related to furniture, which can almost always include significant aspects of construction and technology. From moving spaces to reuse of existing assets, CBF project management will be involved in all aspects of the project, including actively communicating with the client on set-up, progress and completion.

Action Step: Meeting with End Users, Identifying Goals and Conditions

2. Alignment of Resources

Once the scope of work is established, a preliminary team will be assembled and given a voice as to what items are of particular concern to their area of expertise. Personnel resources will be determined by the scope of work and shall be presented for approval on each project. 


Action Step: Identification of all Suppliers, establish communication and accountability for each vendor. 

3. Preliminary Budgets and Planning

The “Team” will work with the client to review the understood scope of work, present options and customer’s budget requirements.  Once the overall scope is understood by all and specific questions are addressed by the PM or the other trades, a budgetary price will be prepared by each sub-trade or specialist. The budget is established along with the scope as defined by the group and presented to the customer for final approval.  

        Action Step: Describe/Illustrate the project, Answer questions collectively, Assemble Costs.

4. Planning and Execution

CBF’s Project Managers create a detailed timeline of sequential and simultaneous activities which outline the critical path to create a realistic expectation for the harmonious execution of a project. In most cases, a delay by one means a delay in total, so great attention is paid the individual deadlines and milestone achievements along the way. Meetings are held at whatever interval is effective, typically one to two weeks apart, and progress reports and solution sessions are held as issues are delivered to the group. CBF has found that greater exposure of the overall project to the individual trades and related groups produces a much more timely and overall satisfactory outcome.

Action Step: Conduct regular planning and update meeting, keep each group member on task.

5. Review and Corrective Action in Closed Loop Format

Our years of experience indicate that early detection of mistakes or problems is the key to success of a project. No detail is too small to overwhelm an otherwise impressive effort; zero tolerance for errors either by the manufacturer or our firm is our goal on each and every project.   CBF’s team is fully trained in Closed Loop Corrective action techniques and has numerous backups in place to ensure performance.

Action Step: Creation of Punch list, Follow through on Completion, Survey of End-User Satisfaction

Examples of projects completed using the above system include the following. 
References are available upon request.

1. Fresno County Project: Fresno County IHSS (In Home Support Services) department experienced a fire which devastated the entire facility. After reviewing their business relationships, we were selected to join that team that would rebuild and put them on track as soon as possible. California Business Furnishings worked with the Architect to refurbish and put IHSS back in business..   It was amazing that the team was able to complete the  refurbishment at the new location in six weeks. The team stayed on budget and on-time.  The client was thrilled. The total project was approximately $700,000. Because it was an emergency situation fast track completion was essential. California Business Furnishings provided the following services: programming, space planning, interior design, project management, coordination with other subs and the architect and installation.

2. IRS: The IRS has a large presence here in Fresno. They have approximately 3,000 full time employees with a surge to about 6,000 employees during tax season. Two years ago they decided to consolidate from multiple locations and move to a newly constructed high rise. An important goal for the project was to make use of existing furnishings, of which a large portion was systems furniture. It was our job to refurbish the used product and add new product where necessary. It was a large project that was to designed to create a beautiful and functional space. Our design department worked diligently to identify and use products that would carry a theme so that all other furniture in existence would create a continuity and give the “feeling” that the building was timeless and functional. Upon reviewing this project to present as an example of our work, there was the stark realization  that all the services CBF was applying for in the solicitation were services that we had provided to the IRS, namely;

· Project management

· Reconfiguration/Relocation/Installation Management (Furniture and Furnishings related) 

· Design Layout Packaged Environments (Furniture and Furnishings Related) 

· Asset Maintenance (Furniture and Furnishings Related) 

California Business Furnishings was responsible for disassembling, refurbishing and re-installing hundreds of workstations of existing product, while providing thousands of workstations of new product.  Project management plans were developed by coordinating with other trades and subcontractors, and the newly developed strategies were implemented. California Business Furnishings developed, managed and coordinated project phases, working closely with the client to identify significant issues relating to the project and assisted in the preparation of budget requirements for the design, acquisition, delivery and installation of furnishings and equipment.  Because the project was so large and spanned such a length of time, meeting critical dates was imperative to the project. Errors were at a minimum and we were on time and on budget in all respects. The project started with consultation and presentations in July of 2001. In total well over six million dollars in products and services have been provided to the IRS in the last few years alone. The IRS continues to be a wonderfully satisfied client with whom we have several projects in the works.

3. Madera County: The scope of this project was about six hundred thousand dollars including the furnishings budget. California Business Furnishings started working on the project in March of 2003 and finished in August of 2003. The client’s requirements started with programming, and space planning. The project was phased as there was a  requirement to develop, manage and coordinate all aspects. There were a number of significant issues related to this project, one of them being:  prior to commencing work on the project,  the County acquired seventy stations of used panel systems workstations.  The scope of work consisted of preparation of the budget requirements for design, acquisition, delivery, and installation of furnishings and equipment.   We were also charged with the responsibility of creating an inventory of product which included a grading of parts for re-usability. Through systematic application of our scope of work “Critical path” tracking we were able provide a furniture plan that incorporated all furnishings (new and used) as well, as a very functional design.  The added touch was the esthetic value we were able to bring to the project.   Throughout the project California Business Furnishings, used its “Keep in Touch Work Order Process” to ensure progress and success. The Federal government projects often have existing or available furnishings and if the project management and design teams have little or now experience in this area, the project can be in jeopardy.. As this project shows, California Business Furnishings has the capacity to inventory and integrate these products into process.     

4. St. Agnes Hospital: This project was from ground up construction.  The scope of work for California Business Furnishings started with the interior design of the entire six story building. The design process started in early 2003. Included in the interior design process was the responsibility for the interior design, space planning, programming and product specification. We were able to provide the client with drawings and specifications on time. The client used the drawings and specifications to put the project out to bid. California Business Furnishings was awarded a majority of the furnishings for the building equating to approximately eight hundred and fifty thousand dollars in products and services. Because St. Agnes is a Hospital in California, there were a tremendous number of codes and OSHPOD issues to be dealt with. The majority of these issues had to do with seismic installation of furnishings. Having this experience is beneficial for working on GSA projects in areas of the Western United States where there are serious seismic concerns. Please find attached a copy of the floor plan for one of the six floors of the Hospital.  

5. Fresno County Federal Credit Union: FCFCU is a multiple location client. Of the branches we have completed, I would like to focus on one. This project consisted of about one hundred and thirty thousand dollars in products and services. I have attached a sample floor plan of the finish schedule we provided the client and would be a good example of how we would work in the Design Layout/Packaged Environments. As you will note with in the Material Schedule there are listings of the Flooring Materials, Wall Finish Materials, Miscellaneous Materials and General Finish Notes. 

712-3 Reconfiguration/Relocation/Installation Management (Furniture and Furnishings Related):

S.O.W. DEFINED
Services include all the services for installation, reorganization, and/or consolidation of existing facilities and/or the opening of new facilities.  These services will be provided and completed with maximum cost efficiency and minimum business disruption.

To qualify for the reconfiguration/relocation/installation management services SIN, offered services must include:

· Development of reconfiguration/relocation plans and schedules.

· Coordination of reconfiguration/relocation plans and schedules with other professional crafts and trades persons.

· Installation, moving, disassembly and reassembly of furniture and/or furnishings.

· Verification of critical field dimensions before installation

TECHNICAL UNDERSTANDING

Introduction

CBF’s installation and service team is unmatched in the nation for training, supervision, and expertise as it relates to the installation and reuse of office furniture. Large-scale teardown for various reuse options has long been a staple for contract furniture clientele. It is understood that customers make a large investment in systems and office furniture often for the purpose of such a recycled life cycle. Proper planning, care, and coordination are the absolute keys to success each of which requires a dedication to the professional treatment of client’s needs and assets.

System

1. Coordination with Project Manager – Communication

As a member of a team of professionals, the CBF installation team will contribute to the overall team approach and add its professional insight as needed. In particular, coordination with electrical and data providers is an element crucial to the critical path schedule. Complete understanding of  the structural interior design or finishes of the building is important to the success of the project.  Timely integration and cooperation with these trades is the key to effective implementation and the staff at CBF is trained to recognize the importance. 

Action Step: Attend PM Meetings, Contribute Technical issues as needed, Perform Assigned Task and Update PM as completed.

2. Contribute Install Related Concerns to Design Team

At CBF an Install Coordinator must sign off on all Design work that pertains to a reconfiguration or installation prior to booking the order. These IC’s bring an understanding and viewpoint to each project from the “shoes” of the installer. By ensuring that their viewpoint is included, proper equipment, staffing, and training is included in each job from the very beginning. IC’s may also be involved in obtaining critical dimensions and making suggested workarounds if site conditions are not optimal.


Action Step: Review of Drawings, Questioning of Application, Verification of Mission

3. Schedule Resource – Prepare Install Plan

CBF’s team of Project Coordinators and Installation management, including its Scheduler, will coordinate the various organizations involved with an installation. Product manufacturer’s shipments, equipment delivery and receipt, staging area preparation, and interaction with end-user groups such as IT are just a few of the additional tasks that the PC is competent to handle.   Our team of installers is dispatched from the shop knowing exactly what needs to be done, what product is going to be used, what equipment will be required, and whom else they may need to work alongside and in what capacity.


Action Step:  Creation and Communication of Job Details to Crew

4. Delivery and Installation of Furnishings

CBF’s team of Factory Certified Installation Technicians will deliver and assemble all products according to the manufacturer specifications. Receiving the shipments and cross checking the actual product with the order is accomplished prior to assembly.


Action Step:  Execute Installation Plan

5. Walk-Through / Punch list and Corrective Action

CBF will walk the site with the end-user and prepare a detailed report of all areas that are incomplete, incorrect, or defective.  This report often includes areas that have already been resolved but its accuracy is complete.   CBF team will provide a report to the customer outlining all solutions to the areas identified.  


Action Step:  Walk Through to create Punch list with Client, Order and Replace all Parts as needed.

712-4 Design/Layout type from page 77 of document - Suzanne
Services provide customers with complete interior design, space planning, and furniture consultation.

To qualify for the furniture design/layout SIN, offered services must include:

· Evaluation of customer’s overall space and furniture requirements, existing inventory, space standards, the functional environment, workflow and special space or electrical/data requirements.  

· Formulation of design solutions.

· Development of detailed plans based on the service provider’s evaluation and proposed design solutions.

· Providing documentation in printed and electronic formats.

Production of drawings and other documentation containing sufficient detail of design intent for use by all other parties, such as electricians, furniture installers, etc.

CBF will provide design services to clients, including site/inventory verifications, programming, space planning, typicals development, color boards, working installation drawings, specification and site to plan review.  We will work closely with sales, purchasing, project coordinators, installation groups, as well as clients to ensure accurate plans and specification conformance to client's requirements and high-quality project implementation with the goal of "above and beyond" client satisfaction.  Specifically:

· Attend client planning meetings.

· Conduct in-depth programming, interview client, review workplace requirements, and analyze space/furniture needs.

· Develop and present block plan and space plans for customer approval.

· Develop and present color/finish boards and selections for client approval.

· Develop finished working drawings for specifications and installation.  Validate plans.  Produce sets for construction, electrical, engineering and A&D.

· Develop product specifications.  Double check specifications against plans.  Get specifications order entry ready.

· Estimate project design time.  Maintain detailed daily timesheets.  Manage actual time against project estimates.  Maintain detailed and extensive project documentation, including records of all key decisions, phone conversations, approval and sign-offs, and notes from all meetings.

· Manage adherence to project schedules, customer's budgets and quality of design work.

712-6 Assets Maintenance (Furniture and Furnishings Related)
Needs to be written
Services include complete restoration, repair, cleaning, and refurbishing or renovation of furniture, and furnishings and equipment.  The contractor shall have the capability to provide services for a variety of office furnishings and furniture.  Services may be provided at the customer’s facilities or at the vendor’s facility, as required.

Any one or more of the following services may be offered:

· Reupholster furniture

· Repair furniture and/or furnishings

· Restore and/or refinish furniture or furnishings

· Clean furniture and/or furnishings

Short and long range maintenance plans for furniture and furnishings, on site or at the contractor’s facility.  These services could include reupholstering, refinishing, and cleaning of furnishings.  
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