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HermanMiller Services

Herman Miller’s leadership in creating and sustaining great places to work stems from our intense passion and leading knowledge about work, the future of work, and emerging trends. Herman Miller Services is focused on impacting total performance of the workplace while building great places to work. Companies that have complex product and service needs, operate in multiple locations, and demonstrate the escalating requirements within the marketplace look to Herman Miller Services team as a centralized service solutions partner. The benefit of this approach is that our model consistently adapts to your business requirements as your specific workplace needs evolve over time. 

Contract Period: June 30, 2011 – June 29, 2016
Price list current through Modification # 11, dated April 30, 2012
Federal Acquisition Service

Authorized Federal Supply Schedule Price List

Comprehensive Furniture Management Services (CFMS)

Contract Number: GS-29F-0014S
Authorized FCS Group 71-II-K, Class 712
SIN 712-1 Project Management

SIN 712-2 Asset Management

SIN 712-3 Reconfiguration, Relocation, & Installation Management

SIN 712-4 Furniture Design & Layout

SIN 712-6 Assets Maintenance

Tim Shields | Senior Manager, Herman Miller Services tim_shields@hermanmiller.com 

855 East Main Street

Zeeland, Michigan
www.hermanmiller.com
COMPREHENSIVE FURNITURE MANAGEMENT SERVICES
GSA’s Integrated Workplace Acquisition Center (IWAC) offers a wide variety of management services related to Furniture and Furnishings under Schedule 71 II K, Comprehensive Furniture Management Services (CFMS). The other furniture Schedules include services specifically related to the products covered by that Schedule, such as layout and installation. This Schedule covers services to help federal agencies plan and manage major office upgrades or moves by providing access to professional project managers, designers and asset management systems. 

AUTHORIZED USERS OF THIS SCHEDULE 
Executive agencies; Federal agencies, mixed-ownership Government corporations, and the District of Columbia; Government contractors authorized in writing by a Federal agency pursuant to 48 CFR 51.1; and other organizations authorized by statute or regulation to use GSA as a source of supply.  An authorized user of this Schedule may directly issue a task order to obtain services under this contract.  This GSA Schedule was created to help federal agencies plan and manage major office upgrades, relocations and installations at pre-negotiated services rates. 
USING SCHEDULES 
General: Orders placed pursuant to a Multiple Award Schedule (MAS), using the procedures in this subpart, are considered to be issued pursuant to full and open competition. Therefore, when placing orders under Federal Supply schedules, ordering offices need not seek further competition, synopsize the requirement, make a separate determination of fair and reasonable pricing, or consider small business programs. GSA has already determined the prices of items under schedule contracts to be fair and reasonable. By placing an order against a schedule using the procedures in this section, the ordering office has concluded that the order represents the best value and results in the lowest overall cost alternative (considering price, special features, administrative costs, etc.) to meet the Government’s needs. (Extract of FAR 8.404). GSA has established special ordering procedures for services that are priced on Schedule at hourly rates. These special ordering procedures take precedence over the procedures in FAR 8.404.

GSA has determined that the rates for services contained in Herman Miller Service’s price list applicable to this schedule are fair and reasonable. However, the ordering office using this contract is responsible for considering the level of effort and mix of labor proposed to perform the specific task being ordered and for making a determination that the total firm-fixed price or ceiling price is fair and reasonable.

ORDERING PROCEDURES
· To purchase services off of the CFMS contract, agency MUST have a valid GSA Advantage! User ID & Password.
· Go to http://www.gsaadvantage.gov , login and enter Herman Miller in the search window

· Select E-buy and request a quote

· GSA Advantage! Will walk you through preparing a Purchase Requisition/Statement of Work and firm selection 

· For a step by step buyer tutorial, go to https://www.gsaadvantage.gov/advantage/ebuy/main/ebuy_tutorial.do? 

When ordering services, ordering offices shall –

I. Prepare a Request for Quote:

A. A performance-based statement of work that outlines, at a minimum, the work to be performed, location of work, period of performance, deliverable schedule, applicable standards, acceptance criteria, and any special requirements (i.e., security clearances, travel, special knowledge, etc.) should be prepared.
B. A request for quote should be prepared which includes the performance-based statement of work and requests the contractors to submit either a firm-fixed price or a ceiling price to provide the services outlined in the statement of work. A firm-fixed price order shall be requested, unless the ordering office makes a determination that it is not possible at the time of placing the order to estimate accurately the extent or duration of the work or to anticipate cost with any reasonable degree of confidence. When such a determination is made, a labor hour or time-and-materials quote may be requested. The firm-fixed price shall be based on the hourly rates in the schedule contract and shall consider the mix of labor categories and level of effort required to perform the services described in the statement of work. The firm-fixed price of the order should also include any travel costs or other incidental costs related to performance of the services ordered, unless the order provides for reimbursement of travel costs at the rates provided in the Federal Travel or Joint Travel Regulations. A ceiling price must be established for labor-hour and time-and-materials orders.

C. The request for quote may request the contractors, if appropriate, to submit a project plan for performing the task and information on the contractor's experience and/or past performance on similar tasks.

D. The request for quote shall detail to the contractors what basis will be used for selecting the contractor to receive the order. The notice shall include the basis for determining whether the contractors are technically qualified and provide an explanation regarding the intended use of any experience and/or past performance information in determining technical acceptability of responses.

II. Transmit the Request for Quotes to Contractors:

A. Based upon an initial evaluation of catalogs and price lists, the ordering office should identify the contractors that appear to offer the best value (considering the scope of services offered, hourly rates and other factors such as contractors' locations, as appropriate).

B. The request for quote should be provided to three (3) contractors if the proposed order is estimated to exceed the micro-purchase threshold, but not exceed the maximum order threshold. For proposed orders exceeding the maximum order threshold, the request for quotes should be provided to additional contractors that offer services that will meet the agency's needs. Ordering offices should strive to minimize the contractors' costs associated with responding to requests for quotes for specific orders. Requests should be tailored to the minimum level necessary for adequate evaluation and selection for order placement. 

III. Evaluate quotes and select the contractor to receive the order:

After responses have been evaluated against the factors identified in the request for quotes, the order should be placed with the schedule contractor that represents the best value and results in the lowest overall cost alternative (considering price, special qualifications, administrative costs, etc.) to meet the Government's needs.

IV. The establishment of Federal Supply Schedule Blanket Purchase Agreements (BPAs) for recurring services is permitted when the procedures outlined herein are followed. All BPAs for service must define the services that may be ordered under the BPA, along with delivery or performance time frames and billing procedures, etc. The potential volume of orders under BPAs, regardless of the size of individual orders, may offer the ordering office the opportunity to secure volume discounts. When establishing BPAs, ordering offices shall – 

A. Inform contractors involved in the request for quote process (based on the agency's requirement) if a single BPA or multiple BPAs will be established, and indicate the basis that will be used for selecting the contractors to be awarded the BPAs.

B. SINGLE BPA: Generally, a single BPA will be established when the ordering office can define the tasks to be ordered under the BPA and establish a firm-fixed price or ceiling price for individual tasks or services to be ordered. Authorized users may place the order directly under the established BPA when the need for service arises. The Schedule contractor that represents the best value and results in the lowest overall cost alternative to meet the agency's needs should be awarded the BPA.

C. BPA’s should be reviewed periodically. Such reviews shall be conducted at least annually. The purpose of the review is to determine whether the BPA still represents the best value (considering price, special qualifications, etc.) and results in the lowest overall cost alternative to meet the agency's needs.

V. The ordering office should give preference to small business concerns when two or more contractors can provide the services at the same firm fixed price or ceiling price.

VI. When the ordering office's requirement involves both products as well as professional services; the ordering office should total the prices for the products and the firm-fixed price for the services and select the contractor that represents the greatest value in terms of meeting the agency's total needs.

VII. The ordering office, at a minimum, should document orders by identifying the contractor the services were purchased from, the services purchased, and the amount paid. If other than a firm-fixed price order is placed, such documentation should include the basis for the determination to use a labor-hour or time-and-materials order. For agency requirements in excess of the micro-purchase threshold, the order file should document the evaluation of Schedule contractors' quotes that formed the basis for the selection of the contractor that received the order and the rationale for any trade-offs made in making the selection.

SPECIAL PROVISIONS FOR TASK ORDERS
Agencies may incorporate provisions in their task order that are essential to their requirements (e.g., security clearances, hazardous substances, special handling, key personnel, etc.). These provisions, when required, will be included in individual task orders. Any cost necessary for the contractor to comply with the provision(s) will be included in the task order proposal, unless otherwise prohibited by law.

ORDERING REQUIREMENTS EXCEEDING THE MAXIMUM ORDER of $500,000:

a) In accordance with FAR 8.404, before placing an order that exceeds the maximum order threshold ($500,000), ordering offices shall—

(1) Based upon the initial evaluation, generally seek price reductions from the schedule contractor(s) appearing to provide the best value (considering price and other factors); and

(2) After price reductions have been sought, place the order with the schedule contractor that provides the best value and results in the lowest overall cost alternative (see FAR 8.404(a)). If further price reductions are not offered, an order may still be placed, if the ordering office determines that it is appropriate.

b) For orders exceeding the maximum order threshold, Herman Miller Services may:

(1) Offer a new lower price for the requirement, or

(2) Offer the lowest price available under the contract.

LABOR CATEGORY DEFINITIONS

712-1 Project Management

Project Management services include comprehensive management support for projects covering design, installation, reconfiguration and relocation of office spaces. 

Examples of project management services may include, but are not limited to:

• Development of project management plans, implementation strategies and processes as defined in the scope of work
• Develops and implements contract budgets and reconciles project financials

• Responsible for the development, implementation and management of the project schedule

• Responsible for providing and managing all local resources required to implement services rendered under the contract scope

• Generates all project reporting on project phasing, schedules, installation and close out .

• Responsible for the oversight of deliveries and installations to ensure adherence to scope of work and installation standards
712-2 Asset Management
Asset Management services cover the development, implementation and maintenance of asset management systems to monitor and track customer furniture and equipment inventories.

Examples of asset management services may include, but are not limited to:
• Inventory Management and Identification of all client furniture and assets
• Loading of assets into Proprietary Management software for inventory tracking purposes
• Provides assistance in the acquisition of storage facilities and leasing requirements
• Manages design, installation, reconfiguration and relocation services as inventory is required 
712-3 Reconfiguration/Relocation

Reconfiguration and Relocation services include services required for installation, reorganization and consolidation of existing facilities, and/or opening new facilities.  
The services may include, but are not limited to:

• Development of reconfiguration/relocation plans and schedules.

• Coordination of reconfiguration/relocation plans and schedules with other professional crafts and trades persons.

• Installation, moving, disassembly and reassembly of furniture and/or furnishings
• Verification of critical field dimensions prior to installation
712-4 Design/Layout

Furniture Design/Layout services provide customers with complete interior design, space planning, furniture consultation and product specifications. The services may include, but are not limited to:

• Evaluation of the customer’s overall office space and furniture requirements, existing inventory, space standards, the functional office environment, work flow, and special space or electrical/data requirements.

• Formulation of design solutions.

• Development of detailed plans based on the service provider’s evaluation, proposed design solutions

• Providing documentation in printed and electronic formats

• Production of drawings and other documentation containing sufficient detail or design intent for use by all parties and trades
712-6 Assets Maintenance

Assets Maintenance services include complete restoration, repair, cleaning and refurbishing or renovation of furniture, and furnishings and equipment.  Providing services for a variety of office furnishings and furniture.  Services may be provided at the customer’s facilities or at the vendor’s facility, as required.  Any one or more of the following services may be offered:

• Reupholster furniture

• Repair furniture and/or furnishings

• Restore and/or refinish furniture or furnishings

• Clean furniture and/or furnishings

• Short and long range maintenance plan for furniture and furnishings, on site or at the contractor’s facility.  These services could include reupholstering, refinishing and cleaning or furnishings.

LABOR CATERGORIES – RESOURCE DESCRIPTIONS

Senior Project Manager: Primary point of contact to the client for all daily activities and project related functions. Controls project related activities, communicates effectively to the appropriate project team members, is responsible for all reporting on the project to the client and the HM Services team. Responsible for the development, implementation and management of the project schedule. Responsible for providing and managing all local resources required to implement services rendered. Manages project to the budget with the ability to project and forecast to contract budgets.  Generates Project Completion Reports, reconciles financials with the client and project team. 

Experience: Typically 10 years project management experience with a degree in Architecture, Interior Design or related field.  Require the ability to manage multiple large scale projects at one time. Proficient using Microsoft Office Suite (Word, Excel, MS Project and Power Point)  

CFMS Contract: This category is classified as a Build Out Project Manager or FF&E Manager

Project Manager: Single point of contact to the client and project team for all day to day activities.  Participates in on-site construction or project coordination meetings to clearly communicate to the project team pertinent information relevant in relation to project scope. Manages the furniture installation / reconfiguration to the contract schedule. Primary contact for communication and coordination with all other contractors involved in the project.  Manage furniture installation / reconfiguration when appropriate. Coordinate voice and data installation within furniture implementation. Participates in the punch list creation and resolution to agreed-upon performance standards.

Experience: Typically 3-5 years project management experience with a degree in, Architecture Interior Design or related field. Proficient using Microsoft Office Suite (Word, Excel, MS Project and Power Point)  

CFMS Contract: This category is classified as a Furniture Project Manager

Project Manager Associate: Responsible for coordinating all aspects of project logistics, scheduling truck deliveries, coordinating with customer care, placing orders and validating/checking order acknowledgements.  Assists in the development of RFI, RFP and RFQ responses.  Distributes project surveys, customer acceptance forms and is responsible for all aspects of administrative project close out.  Assembles project quotes.  Provides overall assistance to the project team.

Experience: Proficient using Microsoft Office Suite, including Word, Excel, MS Project and Power Point.  HM Order Manager, Kiosk

CFMS Contract: This category is classified as a Project Coordinator

Designers: 
Our professional Computer Aided Designers and Product Specification experts can help you in developing the most cost effective, innovative and creative solutions for your project. Using the latest AutoCAD and Product Specification software, our designers will develop functional furniture layouts in support of the client’s requirements. We produce accurate high quality 2D and 3D drawings with the specifications for the project budget and generate electronic standard interface format files for efficient order entry.
Experience: Bachelors degree in facility management, interior design or related field, or equivalent experience.  2 years experience working with AutoCAD, CAPP specification tool, or other similar CAD applications.

CFMS Contract: All design categories are classified as CAD Drafter/Designer

Space Planning:  Defines the project goals and objectives; identify all potential tenants, occupants of a facility; and identify all planning participants, key decision-makers, and method for planning participation. Lead programming process to identify individual, department, or division requirements. Develops design concepts and the overall workplace strategy to support business requirements and project objectives. 
CAD/Specification: Develops and delivers functional, design driven furniture typicals and office layouts by clearly understanding customer’s needs, desired outcomes and incorporating the correct product applications. Produces accurate, high quality 2D and 3D drawings as well as specifications for project budget, generates electronic standard interface format files for order entry. 

This professional is also responsible for maintaining customer's furniture portfolio current by tracking and documenting all furniture reconfiguration, re-stacks as well as the customer's own furniture purchasing website: ensuring all product and pricing is current. 

Visualization and Renderings Services:  Computer-generated images of Herman Miller products provide an excellent way to present solutions to customers. These “virtual mockups” are particularly useful early in the process to help raise issues and determine preferences in applications and product lines. At any point, they provide visual confirmation that provides common understanding among all members of the team.
Renderings:  Using software such as 3DMax allows for more customized renderings with custom lighting and finishes. Renderings, depending on size and complexity, can take from a few days to multiple weeks to produce based on the complexity or project scope.
Revit:  Building Information Modeling software is the process of generating and managing building data during its life cycle. BIM involves representing a design as objects – generic or product-specific, solid shapes or void-space (like the shape of a room), that carry their geometry, relations and attributes. BIM design tools allow for extracting different views from a building model for drawing production and other uses. Typically it uses three-dimensional, real-time, dynamic building modeling software to increase productivity in building design and construction. Pieces can carry attributes (product codes, numbers, etc) to use when selecting and ordering, enabling the user to provide cost estimates and well as tracking and ordering of finishes.
Animations:  Animations are useful when interaction with a rendered image is important; a “fly-through” or virtual tour of a space is one example of such animation. The starting point for animations is similar to renderings, but more time is required to produce the complete environment and the action of the animation. Animations may take two weeks or more to produce, depending on how many of the elements required need to be created. The effort required is greater for animations than for still renderings

Occupancy Database Specialist:  Responsible for maintaining the central repository of occupancy data. Monitors the quality of the data, coordinate with all stakeholders to ensure all pertinent occupancy data is maintained current and distributed to the departments impacted. Develops custom reports as required by impacted business entities. He/she is also responsible for developing and maintaining graphical, visual representation of current occupancy status. 

Experience: Proficient using CAD/CAFM software platforms, as well as Excel, Access databases, Visio or other graphical representation software with CAD interaction.

CFMS Contract: This category is classified as an Occupancy Planner

GSA AUTHORIZED HOURLY RATES

SIN 712-1 Project Management 

· Furniture Project Manager 
$64.75

· Furniture Project Coordinator
$49.00

· Build-Out Project Manger

$80.00

SIN 712-2 Asset Management 

· FF&E Manager


$81.00

SIN 712-3 Asset Management

· Furniture Project Manager

$64.75

SIN 712-4 Furniture Design/Layout 

· CAD Drafter/Designer

$55.00

· Occupancy Planner

$65.00

SIN 712-6 Assets Maintenance

· Furniture Project Manager

$64.75
TERMS AND CONDITIONS 

1.
SIN Awarded: 712-1 Project Management, 712-2 Asset Management, 712-3 Reconfiguration, Relocation & Installation Management, 712-4 Furniture Design & Layout, and 712-6 Assets Maintenance
2. 
Maximum Order: $500,000 

3. 
Minimum Order: $100.00 

4. 
Delivery Area: Domestic 

5. 
Point of Production: Zeeland, Michigan
6. 
Quantity Discounts: Per single orders for services commencing at $350,000, the Government’s discount will be an additional .25% off the final pricing submitted by Herman Miller.
7. 
Prompt Payment Terms: Net 30
8. 
Government credit cards are accepted 
9. 
IFF Is included in Herman Miller’s awarded pricing 

10. 
F.O.B. Points: Destination 

11. 
Ordering Procedures: For supplies and services, the ordering procedures, information on Blanket Purchase Agreements (BPAs), and a sample BPA can be found at the GSA/ FSS Schedule homepage 

(www.fss.gsa.gov/schedules) 

12. 
Herman Miller, Inc. is registered in the Central Contractor Registration (CCR) database. 
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