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Project Work Examples and Company Background
TSS 599-1 Approved Pricing

Contract Terms for GS-33F-0002U
Project Work Examples for Travel Services Solution 599-1 Consulting  
· Corporate Travel Management Practices Audit
This audit explores current practices and offers a meaningful comparison with best practices in travel management. Consulting Strategies develops a clear understanding of the opportunities for achieving business process efficiencies that result in measurable improvements in effectiveness for our clients. The outcome provides a base of which clients understand areas of strength in their travel program and where opportunities exist to improve. Areas of evaluation include operations, use of technology, performance, supplier relationships, policies and procedures.
· Travel Technology Audit
This exercise assesses use of travel technology solutions and identifies opportunities for savings and process improvement based on the current evolution in the travel technology arena.  We then recommend solutions including GDS, alternative forms of distribution, on-line booking systems, and other technology options that make a travel program more effective from a viewpoint of reducing cost, increasing savings and improving service.

· Program Optimization
Travel management is a complex array of component parts. A key to optimizing any organization’s travel program is to be able to understand cause and effect, coupled with the ability to use industry tools to analyze trends and results. Consulting Strategies creates unique reports and understands the analytics required to make recommendations for process improvement and change in behavior after analyzing appropriate performance metrics. 

· Travel Agency Review 
Provides a complete review of current relationship with travel agency. Included is a technical, financial and operational review. Consulting Strategies will develop a Request For Proposal customized to the client’s specifications. Consulting Strategies will develop a logical list of prospective travel management firms and manage the overall bid process from proposal to presentation and ultimately selection and implementation. Included will be recommendations for using contemporary financial modeling developed by Consulting Strategies, and use of Service Level Agreements to manage the travel program and ensure contract compliance. 

· Payment System and Expense Management Review and Selection
Offers complete evaluation and solution recommendations regarding commercial card programs and expense management systems. To optimize selection of commercial cards, Consulting Strategies will evaluate spending patterns, current and future, and assist in recommending the solution that best suits the client’s requirements. Consulting Strategies has done numerous selection processes for both corporate cards (T&E) and purchasing cards, and can assist with specialty products like fleet, meeting and one-card solutions. Consulting Strategies has significant experience with the selection of expense management solutions and is very familiar with the best of breed and ERP offerings. We assist clients with solutions that integrate their chosen cards (T&E and/or P Cards) with the optimal choice of expense system. 

· Project Management 
Our principals have managed projects that range in size from small regional engagements to major global implementations comprised of client and multiple supplier team members.  We employ a rigorous approach from project planning through implementation and typically manage a multi-functional team reflecting the nature and complexities of the engagement.  Whether large or small our objective is to manage the project, to be on time and on budget, with ongoing status reporting throughout the duration of the engagement.
For Consulting Strategies’ company background, including travel industry consulting history and partial client list, please visit www.consultingstrategies.com
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Year Labor Category Net Government Rates Net Government Rates

Onsite Per Hour Offsite Per Hour

Year 1 Senior Consultant 240.00 $                       240.00 $                    

10/15/2007 to  Consultant 192.00 $                       192.00 $                    

10/16/2008 Principal Analyst  168.00 $                       168.00 $                    

Year 2 Senior Consultant 247.20 $                       247.20 $                    

10/15/2008 to  Consultant 197.76 $                       197.76 $                    

10/16/2009 Principal Analyst  173.04 $                       173.04 $                    

Year 3 Senior Consultant 254.62 $                       254.62 $                    

10/15/2009 to  Consultant 203.69 $                       203.69 $                    

10/16/2010 Principal Analyst  178.23 $                       178.23 $                    

Year 4 Senior Consultant 262.25 $                       262.25 $                    

10/15/2010 to  Consultant 209.80 $                       209.80 $                    

10/16/2011 Principal Analyst  183.58 $                       183.58 $                    

Year 5 Senior Consultant 270.12 $                       270.12 $                    

10/15/2011 to  Consultant 216.10 $                       216.10 $                    

10/16/2012 Principal Analyst  189.09 $                       189.09 $                    


All of the above prices include the Industrial Funding Fee (IFF).

Travel expenses will be billed using least expensive services consistent with the needs of the task order or project, consistent with Federal Travel Regulations or other specifications applicable to Federal contractors.  All travel will be pre-approved as specified by applicable Government regulations or agency requirements (as specified by task order).
Contract Terms for GS-33F-0002U
1c.
All services provided under SIN 599-1 are to be performed by experienced practitioners in the corporate travel market place. For full bios on our principals and consultant associates please visit (Consulting Strategies - Travel Consultants - Biographies) 
2.

Maximum order:  $1,000,000.00
3.

Minimum order:  $50.00
4. Geographic coverage:  Domestic and global delivery 

5.
Points of production:  New York, NY; Chicago, IL; Houston, TX; Washington, DC.

6.
Discount from list prices:  Prices Shown Herein are Net (discount deducted).
7.

Quantity discounts:  Not applicable
8.

Prompt payment terms:  Prompt payment discount not provided
9a.

Government purchase cards are accepted at the micro-purchase threshold.

9b.
Government purchase cards are accepted above the micro-purchase threshold.

10.

Foreign items:  Not applicable
11a.
Time of delivery:  Each task order specified deliverable time schedule will be met.

11b.
Expedited Delivery:  Not applicable
11c.
Overnight and 2-day delivery:  Not applicable
11d.
Urgent requirements:  Not applicable
12.
FOB:  Destination

13a.
Ordering address:

CONSULTING STRATEGIES, LLC,

David K. Hillman, Principal

c/o Pat Highline, Business Manager 

11108 202nd Street Court East.

 Graham, WA  98338, USA

13b.
Ordering procedures:  Information on Blanket Purchase Agreements (BPA’s), detailing the ordering procedures and a sample BPA can be found at the GSA/FSS Schedule homepage 

14. Payment address: 
Pat Highline 

Business Manager 

CONSULTING STRATEGIES, LLC,

11108 202nd Street Court East.

 Graham, WA  98338, USA

15.
Warranty provision:  Warranty-Multiple Award Schedule Pursuant to 552.246-73
16.
Export packing charges:  Not applicable
17.
Terms and conditions of Government purchase card acceptance:  No restrictions
18.
Terms and conditions of rental, maintenance, and repair:  Not applicable
19.
Terms and conditions of installation:  Not applicable
20.
Terms and conditions of repair parts:  Not applicable
20a.
Terms and conditions for any other services:  Not applicable
21.
List of service and distribution points:  Not applicable
22.
List of participating dealers:  Not applicable
23.
Preventative maintenance:  Not applicable
24a.
Special attributes such as environmental attributes:  Not applicable
24b.
Section 508 compliance:  Not applicable

25.
Data Universal Number System (DUNS) number:  78-428-3553 
26.
Notification regarding registration in Central Contractor Registration (CCR) database:  Yes
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		CS Proposed TSS Pricing

						Summary information (row 19 and beyond) is added to Attachment 2, Format 3, page 81 of RFP

				01/08/07

		Approved expenses would be a separate item

		Using approved formula listing with TSS could state following for 1st 5 years of contract.plus three 5 year options.

		TSS ARC SIN 599-1 definition and description

		Year		Labor Category		Commercial Rates		Government		Net Government Rates				Notes

						Loaded Onsite/Offsite		Discount		Loaded Onsite/Offsite

								offered		per hour

				Base Period

		1		Senior Consultant		$   300.00		20%		$   240.00				at 100% of base

		2007		Consultant		$   240.00		20%		$   192.00				at 80% of base

				Principal Analyst		$   210.00		20%		$   168.00				at 70% of base

		2		Senior Consultant		$   309.00		20%		$   247.20				3% compound yoy increase continues for 20 years

		2008		Consultant		$   247.20		20%		$   197.76

				Principal Analyst		$   216.30		20%		$   173.04

		3		Senior Consultant		$   318.27		20%		$   254.62

				Consultant		$   254.62		20%		$   203.69

				Principal Analyst		$   222.79		20%		$   178.23

		4		Senior Consultant		$   327.82		20%		$   262.25

				Consultant		$   262.25		20%		$   209.80

				Principal Analyst		$   229.47		20%		$   183.58

		5		Senior Consultant		$   337.65		20%		$   270.12

				Consultant		$   270.12		20%		$   216.10

				Principal Analyst		$   236.36		20%		$   189.09

				Option Period 1

		6		Senior Consultant		$   347.78		20%		$   278.23

				Consultant		$   278.23		20%		$   222.58

				Principal Analyst		$   243.45		20%		$   194.76

		7		Senior Consultant		$   358.22		20%		$   286.57

				Consultant		$   286.57		20%		$   229.26

				Principal Analyst		$   250.75		20%		$   200.60

		8		Senior Consultant		$   368.96		20%		$   295.17

				Consultant		$   295.17		20%		$   236.14

				Principal Analyst		$   258.27		20%		$   206.62

		9		Senior Consultant		$   380.03		20%		$   304.02

				Consultant		$   304.02		20%		$   243.22

				Principal Analyst		$   266.02		20%		$   212.82

		10		Senior Consultant		$   391.43		20%		$   313.15

				Consultant		$   313.15		20%		$   250.52

				Principal Analyst		$   274.00		20%		$   219.20

				Option Period 2

		11		Senior Consultant		$   403.17		20%		$   322.54

				Consultant		$   322.54		20%		$   258.03

				Principal Analyst		$   282.22		20%		$   225.78

		12		Senior Consultant		$   415.27		20%		$   332.22

				Consultant		$   332.22		20%		$   265.77

				Principal Analyst		$   290.69		20%		$   232.55

		13		Senior Consultant		$   427.73		20%		$   342.18

				Consultant		$   342.18		20%		$   273.75

				Principal Analyst		$   299.41		20%		$   239.53

		14		Senior Consultant		$   440.56		20%		$   352.45

				Consultant		$   352.45		20%		$   281.96

				Principal Analyst		$   308.39		20%		$   246.71

		15		Senior Consultant		$   453.78		20%		$   363.02

				Consultant		$   363.02		20%		$   290.42

				Principal Analyst		$   317.64		20%		$   254.12

				Option Period 3

		16		Senior Consultant		$   467.39		20%		$   373.91

				Consultant		$   373.91		20%		$   299.13

				Principal Analyst		$   327.17		20%		$   261.74

		17		Senior Consultant		$   481.41		20%		$   385.13

				Consultant		$   385.13		20%		$   308.10

				Principal Analyst		$   336.99		20%		$   269.59

		18		Senior Consultant		$   495.85		20%		$   396.68

				Consultant		$   396.68		20%		$   317.35

				Principal Analyst		$   347.10		20%		$   277.68

		19		Senior Consultant		$   510.73		20%		$   408.58

				Consultant		$   408.58		20%		$   326.87

				Principal Analyst		$   357.51		20%		$   286.01

		20		Senior Consultant		$   526.05		20%		$   420.84

				Consultant		$   420.84		20%		$   336.67

				Principal Analyst		$   368.24		20%		$   294.59





Vendor Range

		Competitive Pricing Range for TSS 599-1 for 10 approved contractors

		This information is all public record and available on GSA Website or from Barry Lemley. This is a summary only.

		8-Feb

		Name of Approved		Contract #		Socio		Contract				Price Type		Skill Level		Govt Rate		Daily		Per		Annual		IFF @0.75

		TSS 599-1 Vendor		as approved		Economic		Start		Over						Base Yr		Equivilent		Hour		Escalation		Indust Funding Rate

				by GSA												Top Level		or portion		by 8				and other notes

																net prices

		JJJ & H Inc		GS-33F-0015P		S												$   - 0		$   - 0								$   - 0

		RNSolutions, Inc		GS-33F-0003R		S/D/8A												$   - 0		$   - 0								$   - 0

		Topaz International		GS-33F-0025R		S		4/7/05		4/7/10		Per Service		8 levels of product		$   20.00				$   - 0				per city pair for benchmarking is highest-see detail

		Knowledge Connections		GS-33F-0019P		S/W/DV/8A		4/19/04		4/19/09		Per Hour		10 levels		$   110.51		$   884.08		$   110.51		3% annual YOY compound		Y				$   - 0

		R.D. Brown Company		GS-33F-0006N		S		8/21/03		8/19/08		Per Hour		3 levels		$   120.00		$   960.00		$   120.00		6.6% one time		y				$   - 0

		mLINQS, LLC		GS-33F-0007P		S/DV		1/14/04		1/13/09		Per Hour		6 Levels		$   151.13		$   1,209.04		$   151.13		3% annual YOY compound						$   - 0

		The MIL Coprporation		GS-33F-0030P		O		7/26/04		7/26/09		Per Hour		5 levels		$   156.45		$   1,251.60		$   156.45		3.5% annual compound						$   - 0

		Corporate Solutions Group		GS-33F-0008N		S		9/23/03		9/22/08		Per Day		Only Senior Consulting		$   1,500.00		$   1,500.00		$   187.50		3% annual YOY compound						$   - 0

		Runzheimer Intl LTD		GS-33F-0005P		O		12/01/03		12/01/08		Per hr and svs		9 levels		$   189.30		$   1,514.40		$   189.30		4% annual compound		Provide series of reports/licenses up to $3250 -see detail				$   - 0

		Management Alternatives		GS-33F-0013R		S/W		12/13/04		12/13/09		Per Day		Only Senior Consulting		$   1,600.00		$   1,600.00		$   200.00		6% then 3%						$   - 0

																				159.27		GROUP avg

		ARC Proposal		Pending		L						Per Day		Blended avg. consulting		$   1,339.68		$   1,339.68		$   167.46		3% annual YOY compound





Vendor Unit Range

		TSS 599-1 Pricing

		Based on Unit or flat fees

		Examples from other TSS 599-1 Vendors

		Topaz		Definition of		Price		Define						Runzheimer		Definition of		Price		Define		Notes

				Services		per unit		unit								Services		per year		Price

		Domestic Audit		Following policy, offering lowest fares, applying negotiated rate, at or above national average		$   1.75		Per PNR						Daily Travel Prices; 100 Primary US cities		initial volume; quarterly updates		$380; $95				have variations for 200 domestic and intl

		International Audit		Taking complex intl itin will determine if fed tkts are lowest		$   5.25		Per PNR						Short/Long per Diem				$   245.00				variations for housing value

		Global Audit		Mix between domestic an d complex intl		$   3.50		Per PNR						Two location comparison		Compares reloc cost for 1 or 2 locations		1) 350; 2) 550				phone or net fees

		Airfare Benchmarking		Compare against other business travelers on a given city pair		$   20.00		per City pair for each date range						Lump Sum Allowance		standard;non		$94; $194

		Hotel Rate Load Audit		Insure that negotiated rates are loaded into GDS		$   0.75		per property, per rate, per GDS						Expense coordinator  software license fee		Set up, programming,  training 3 hrs		$   525.00

		Internet Comparison		Compare government booking fares with public sites		$   2.00		per site per PNR						Expense coordinator  software license fee		Set up, programming,  training each addt hr		$   175.00

		GDS Comparison		Which GDS offers lowest fares and no bias		$   7.00		per PNR, per GDS						Expense coordinator  software license fee		0-50 relocations (min)		$   3,250.00

		Historical Audit		Review of ticketed and used transactions		$   8.00		per ticket						Expense coordinator  software license fee		50-200 relocations cost per block of 25		$   1,625.00

														Expense coordinator  software license fee		>200 relocations cost per block of 25		$   1,375.00

		Other Fees		Audit set up fee		$   100.00		one time						Gross up to Express License Fees		Cost per block of 25		$   1,500.00

				GDS		$   75.00		monthly per GDS
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		Consulting Strategies LLC TSS 599-1 Approved Contract Rates

		Year		Labor Category		Commercial Rates		Government		Net Government Rates		Net Government Rates								Notes

						Loaded Onsite/Offsite		Discount		Onsite Per Hour		Offsite Per Hour

		Year 1		Senior Consultant		$   300.00		20%		$   240.00		$   240.00								at 100% of base		3% compound yoy increase continues for 20 years

		10/15/2007 to		Consultant		$   240.00		20%		$   192.00		$   192.00								at 80% of base

		10/16/08		Principal Analyst		$   210.00		20%		$   168.00		$   168.00								at 70% of base

		Year 2		Senior Consultant		$   309.00		20%		$   247.20		$   247.20

		10/15/2008 to		Consultant		$   247.20		20%		$   197.76		$   197.76

		10/16/09		Principal Analyst		$   216.30		20%		$   173.04		$   173.04

		Year 3		Senior Consultant		$   318.27		20%		$   254.62		$   254.62

		10/15/2009 to		Consultant		$   254.62		20%		$   203.69		$   203.69

		10/16/10		Principal Analyst		$   222.79		20%		$   178.23		$   178.23

		Year 4		Senior Consultant		$   327.82		20%		$   262.25		$   262.25

		10/15/2010 to		Consultant		$   262.25		20%		$   209.80		$   209.80

		10/16/11		Principal Analyst		$   229.47		20%		$   183.58		$   183.58

		Year 5		Senior Consultant		$   337.65		20%		$   270.12		$   270.12

		10/15/2011 to		Consultant		$   270.12		20%		$   216.10		$   216.10

		10/16/12		Principal Analyst		$   236.36		20%		$   189.09		$   189.09

		6		Senior Consultant		$   347.78		20%		$   278.23		$   0.16

		2012		Consultant		$   278.23		20%		$   222.58		$   0.16

				Principal Analyst		$   243.45		20%		$   194.76		$   0.16

		7		Senior Consultant		$   358.22		20%		$   286.57		$   0.16

		2013		Consultant		$   286.57		20%		$   229.26		$   0.16

				Principal Analyst		$   250.75		20%		$   200.60		$   0.16

		8		Senior Consultant		$   368.96		20%		$   295.17		$   0.16

		2014		Consultant		$   295.17		20%		$   236.14		$   0.16

				Principal Analyst		$   258.27		20%		$   206.62		$   0.16

		9		Senior Consultant		$   380.03		20%		$   304.02		$   0.16

		2015		Consultant		$   304.02		20%		$   243.22		$   0.16

				Principal Analyst		$   266.02		20%		$   212.82		$   0.16

		10		Senior Consultant		$   391.43		20%		$   313.15		$   0.16

		2016		Consultant		$   313.15		20%		$   250.52		$   0.16

				Principal Analyst		$   274.00		20%		$   219.20		$   0.16

		11		Senior Consultant		$   403.17		20%		$   322.54		$   0.16

		2017		Consultant		$   322.54		20%		$   258.03		$   0.16

				Principal Analyst		$   282.22		20%		$   225.78		$   0.16

		12		Senior Consultant		$   415.27		20%		$   332.22		$   0.16

		2018		Consultant		$   332.22		20%		$   265.77		$   0.16

				Principal Analyst		$   290.69		20%		$   232.55		$   0.16

		13		Senior Consultant		$   427.73		20%		$   342.18		$   0.16

		2019		Consultant		$   342.18		20%		$   273.75		$   0.16

				Principal Analyst		$   299.41		20%		$   239.53		$   0.16

		14		Senior Consultant		$   440.56		20%		$   352.45		$   0.16

		2020		Consultant		$   352.45		20%		$   281.96		$   0.16

				Principal Analyst		$   308.39		20%		$   246.71		$   0.16

		15		Senior Consultant		$   453.78		20%		$   363.02		$   0.16

		2021		Consultant		$   363.02		20%		$   290.42		$   0.16

				Principal Analyst		$   317.64		20%		$   254.12		$   0.16

		16		Senior Consultant		$   467.39		20%		$   373.91		$   0.16

		2022		Consultant		$   373.91		20%		$   299.13		$   0.16

				Principal Analyst		$   327.17		20%		$   261.74		$   0.16

		17		Senior Consultant		$   481.41		20%		$   385.13		$   0.16

		2023		Consultant		$   385.13		20%		$   308.10		$   0.16

				Principal Analyst		$   336.99		20%		$   269.59		$   0.16

		18		Senior Consultant		$   495.85		20%		$   396.68		$   0.16

		2024		Consultant		$   396.68		20%		$   317.35		$   0.16

				Principal Analyst		$   347.10		20%		$   277.68		$   0.16

		19		Senior Consultant		$   510.73		20%		$   408.58		$   0.16

		2025		Consultant		$   408.58		20%		$   326.87		$   0.16

				Principal Analyst		$   357.51		20%		$   286.01		$   0.16

		20		Senior Consultant		$   526.05		20%		$   420.84		$   0.16

		2026		Consultant		$   420.84		20%		$   336.67		$   0.16

				Principal Analyst		$   368.24		20%		$   294.59		$   0.16






