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1. Executive Summary
Minority Company
Computer Consulting Services of America, Inc. D/B/A as ClientSolv Technologies is a “Women owned” and operated company that is certified by Federal Small Business Administration. ClientSolv Technologies is a consulting company that has been in business for the last thirteen years with sustained profit and progressive growth. The leadership of the management and technical consultants has allowed the company to succeed, even during the harsh economical impact during 2001-2003 through rapid alignment of tactical moves based on market conditions. 

ClientSolv services are focused on its “core” strengths, with web based database application development, data warehousing and project management using technology and tools that are appropriate to suit client’s goals and constraints. 

Current KEY contracts clients include:

· Tier 1 Vendor at State of Colorado (1997 – Present)

We have been a vendor with the State of Colorado since 1998. There have been bids every 4 years (2+2) and we have consistently won bids based on our “past performance” within the State agencies in Colorado. On average we do about 7 projects per year and about 10 staff augmentation engagements within the State using the vendor price agreement. 

· Tier 1 Vendor at State of Wyoming (2005-Present)

We have been approved as a vendor with the State of Wyoming since 2005/current. As of inception of this contract we have been doing 1 engagement per month with various agencies for the State. 

· Tier 1 Vendor at State of Minnesota(2006-Present)

We have been approved as a vendor with the State of Minnesota since 2006. As of inception of this contract we have been done 1 engagement per month with various agencies for the State. 

· Commercial Accounts

Our commercial accounts are National Accounts with clients geographically distributed across the United States. We primarily work with Fortune 1000 clients, providing them with fixed-deliverables services and staff-augmentation services. Our selective clients include: Raytheon, State of Colorado, State of Wyoming, State of Minnesota, EchoStar, Charter Communications, State Farm and Dex Media. 

Over the years our project approach and methodology have progressively gained maturity and provided us with an ability to minimize overall risk, and consistently deliver projects on a timely basis. We do not believe in trying to be” everything” for “everybody”. Instead, we focus within our core area and our capability to deliver a quality product to production. All systems that we have developed have been successfully deployed to production. We repeatedly get business from clients for whom we have completed “project-based” engagements. 

Project Management Approach

ClientSolv uses the best practices and Industry standards to achieve quality in developing and managing projects. We use our proprietary tools, techniques and methodologies to help translate strategic objectives into a cohesive set of performance measurements. These measurements can help clients in cost controls and optimization of core business processes efficiently. Our experienced Consultants help organizations around the nation and set direction to reach their goals and create enterprise value.
Based on the Statement of work we follow the software development life cycle “Plan, Analyze, Design, Build, Test and Deploy”. Our Development Standards include creating “Use Cases” for the clients’ business needs. We follow iterative “Rapid Application Development” methodology. Solutions we build are highly Flexible, Reliable and Scalable.

Benefits of ClientSolv Project Approach to Clients include:

· Effective business analysis and decision making. 

· Easy visibility of project status and progress. 

· Identification of strengths and potential areas of improvement. 

· Performance comparisons against set benchmarks to predict a future course of action. 

· The ability to set indicators to warn when metrics are non-conformant with established/expected benchmarks. 

· The opportunity to track project quality and trace deviations as well as to assess continuous project improvements.

Staff

Our team is composed of a well established successful track record in many projects; we will work closely with clients during the entire project to ensure close communication, strict adherence to standards and specifications and the implementation of a high-quality product.

Our consultants on the average have over 8 years of experience in Information Technology. Our consultants are encouraged to get certified in their core area of our expertise and many  of our consultants have been certified by IBM, BEA, SUN, Oracle, Microsoft and other vendors or third-party assessors  that verify the consultants’ competencies. A majority of our consultants have worked for us for more than three years and they are benched employees with paid benefits (medical/dental, vacation, holidays, sick leave, and paid higher education/training). 

Past Performance

Our past performances in the Government arena encompass various projects with “State Agencies” including Department of Transportation, Department of Correction, Department of Revenue, Department of Health, Department of Education, Department of Agriculture, Department of Regulatory Agencies, and Department of Personnel. We have provided end-to-end software development. Most of our projects are in the area of application development, Database development, Web development and Project planning and management. 

ClientSolv is also unique in another way; we have a suite of software products for “Higher Education” that is currently used in many major State Universities as a hosted application where ClientSolv is responsible for 7x24 production support and reliability of the system. 

Financial Capability

ClientSolv has been a profitable company since inception and fueled growth through profit reinvestment into the company. Our management leadership strategy and tactical operations has allowed the company to be a debt-free company through all the years of operations. 

2. Commercial Price List 
	Labor Categories
	HOURLY RATES

	
	As of May 1, 2006

	Project Manager
	$150

	Architect
	$135

	System Analyst
	$85

	Software Engineer
	$85

	Sr. Technical Consultant (Enterprise Solutions)
	$150

	Sr. Technical Consultant (E-Business Solutions)
	$115

	Network Engineer
	$85

	Quality Assurance (Testing) Specialist
	$80

	Data Warehouse Specialist
	$115

	System Administrator
	$125

	Security Specialist 
	$135

	Technical Writer
	$75


3. Proposed GSA IT Schedule Pricelist SIN 132-51

	Labor Categories
	HOURLY RATES

	
	As of May 1, 2006

	Project Manager
	$142.50

	Architect
	$128.25

	System Analyst
	$80.75

	Software Engineer
	$80.75

	Sr. Technical Consultant (Enterprise Solutions)
	$142.50

	Sr. Technical Consultant (E-Business Solutions)
	$109.25

	Network Engineer
	$80.75

	Quality Assurance (Testing) Specialist
	$76

	Data Warehouse Specialist
	$109.25

	System Administrator
	$118.75

	Security Specialist 
	$128.25

	Technical Writer
	$71.25


4. ClientSolv Labor Categories
ClientSolv Technologies is an 8(a) certified small business with proven experience in providing Information Technology Professional Services in the following areas:

	COMPUTER CONSULTING SERVICES OF AMERICA INC,
GENERAL LABOR CATERGORIES



	Labor Category
	Description

	Project Manager
	Minimum/General Experience
Proven experience in the application of technology or business practices to Enterprise and E-Business solutions. Ability to manage a project and provide guidance and direction for specific projects or task orders.

Functional Responsibility
Increasing responsibility in IT system design and management. Interfaces with the client on a day-to-day basis. Directs the completion of project specific tasks within estimated time frames and budget constraints. Manages the day-to-day activities and reviews work products for completeness and adherence to  customer requirements. Delivers presentations and leads client meetings. 
Minimum Education: Bachelor’s Degree in Computer Sciences, Engineering, business management or Mathematics from an accredited 4 year college or university.
Minimum Education
BS/BA Degree in an IT Field. The equivalent of a Bachelors Degree is three (3) year additional experience (minimum 7 years total experience).



	Architect
	Minimum/General Experience

A minimum of nine (9) years of experience, of which at least four (4) years are in information systems development, functional and data requirements analysis, systems analysis and design, programming, program design, data

Conversion implementation, and documentation preparation.
Functional Responsibility
Applies knowledge of computer concepts and techniques to develop and implement automated solutions to engineering, scientific, or business data acquisition and management problems. Uses scientific and engineering logic to independently identify conceptual or theoretical solutions to problems of computer hardware or software design and operation. Develops alternative approaches to design, test, and evaluation techniques for solving automation problems. Evaluates and recommends optimum solutions balancing specific project needs with economic constraints. Interfaces with and uses micro, mini, and main computer systems in addressing project objectives. Formulates architectural design, functional specification, interfaces and documentation of computer systems considering system interrelationships, operating modes, and equipment configurations. Responsible for developing project plans, justifications, guidelines, and controls. 

Minimum Education
Bachelors Degree in computer science, information systems management, mathematics, engineering or related field. An additional four years of relevant experience may be substituted for the Bachelors Degree


	System Analyst
	Minimum/General Experience

A minimum of nine (7) years of experience, of which at least four (4) years are in information systems development, functional and data requirements analysis, systems analysis and design, programming, program design, data

Conversion implementation, and documentation preparation.

Functional Responsibility
Applies knowledge of computer science principles, automated data processing functions, and software languages to develop solutions to user requirements. Provides direction on complex application problems involving all phases of system analysis to provide resolution. Assists users, functional and technical activity personnel in the application, definition, and design. Oversees and performs the gathering, analysis, and synthesis of information for system definition. Supports the development of test plans, test descriptions, and test procedures and reviews results to ensure compliance with specifications. Develops and maintains user support documentation. Analyzes software maintenance requirements including trouble report and change proposal analysis. Proposes economical and efficient solutions as part of developing ADP solutions to user requirements. Acts as team leader, providing guidance to junior level staff. 
Minimum Education
Bachelors Degree in computer science, information systems management, mathematics, engineering or related field. An additional four years of relevant experience may be substituted for the Bachelors Degree


	Software Engineer
	Minimum/General Experience

A minimum of six (6) years of experience, of which at least two (2) years are in information systems development, functional and data requirements analysis, systems analysis and design, data conversion implementation, and documentation preparation.
Functional Responsibility
Applies basic knowledge of programming techniques. Develops program specifications for writing and testing programs. Develops, modifies and maintains assigned software according to specifications. Develops test data, performs thorough testing and corrects faulty code to ensure compliance with specifications. Documents programs according to Government standards and procedures.
Minimum Education
Bachelors Degree in computer science, information systems management, mathematics, engineering, or related field. An additional four years of relevant experience may be substituted for the Bachelors Degree.


	Sr. Technical Consultant (Enterprise Solutions)
	Minimum/General Experience

5 years of applicable experience. An advanced degree is equivalent to 3 years of experience. Experienced and knowledgeable in the latest industry trends and developments in Enterprise solutions, including such topics and products as Enterprise Resource Planning (ERP), Supply Chain Management (SCM), Customer Relationship Management (CRM), Enterprise Application Integration (EAI), Managed Services for these GOTS/COTS solutions. COTS solutions include those from vendors like Oracle, SAP, PeopleSoft, J.D. Edwards, Siebel, Vantive, SalesLogix, i2 Technologies, Maximo, Ariba, Manugistics. Lead the analysis of the existing technical infrastructure, install software, and translate business requirements into technical designs, program and test product extensions and interfaces. 

Functional Responsibility
Lead the team of technical consultants on projects. Ensure that the team’s designs meet code quality and timeline delivery requirements. Provide product implementation expertise including system architecture design, application functionality and design, development, testing and deployment. Estimate technical effort required for technical portions of the project. Lead the technical design sessions and design documentation. Provide data architecture module and overall hardware model. Configure and install products to meet business requirements. Lead the definition of technical infrastructure requirements and design specifications. Design, program and test application process logic, extensibility, user interface and integration. Assist in the training of system and database administrators and other technical users.
Minimum Education
Bachelors Degree in computer science, information systems management, mathematics, engineering or related field. An additional four years of relevant experience may be substituted for the Bachelors Degree


	Sr. Technical Consultant (E-Business Solutions)
	Minimum/General Experience

5 years of applicable experience. An advanced degree is equivalent to 3 years of experience. Experienced and knowledgeable in the latest industry trends and developments in Enterprise solutions, including such topics and products as Custom Application design and Integration, Data warehouse, Data Mining, Data Mart services/Knowledge Management Services, Web Integration, e-Commerce/e-Government Solutions based on proven multi-vendor standards like Java, J2EE, HTTP, WAP, XML, CORBA, .NET Framework and COM+ amongst others, Multi-tier Client/Server Implementation for Intranets/Extranets, Web Portal System Integration solutions to leverage existing legacy systems using web technology and Component/Object-based Middleware in secure environment, Managed Services for these custom, GOTS/COTS solutions. COTS Solutions include those from vendors like Oracle, Sun Microsystems, IBM Websphere MQ Series, BEA, Tibco, Vitria, WebMethods, Remedy, RFID. Lead the analysis of the existing technical infrastructure, install software, and translate business requirements into technical designs, program and test product extensions and interfaces.

Functional Responsibility
Lead the team of technical consultants on projects. Ensure that the team’s designs meet code quality and timeline delivery requirements. Provide product implementation expertise including system architecture design, application functionality and design, development, testing and deployment. Estimate technical effort required for technical portions of the project. Lead the technical design sessions and design documentation. Provide data architecture module and overall hardware model. Configure and install products to meet business requirements. Lead the definition of technical infrastructure requirements and design specifications. Design, program and test application process logic, extensibility, user interface and integration. Assist in the training of system and database administrators and other technical users.
Minimum Education
Bachelor’s degree in Computer Sciences, Engineering, business management or Mathematics from an accredited 4 year college or university.


	Network Engineer
	Minimum/General Experience

Six (6) years experience in general network engineering. Three years of progressive experience in the development and support of data/ telecommunications systems. Experience installing and supporting hardware and software interfaces for the transmission of data from mainframe to mainframe, mainframe to microcomputer and microcomputer to mainframe. Experience developing, implementing and maintaining LANs using front-end processors, file servers, gateways and other state-of-the-art communications tools. Experience with installing and maintaining cabling systems to supports LANs, WANs, etc.
Functional Responsibility
Functional responsibilities include, but are not limited to, evaluate, install, configure, test, maintain and update networking hardware and software. Advise application developers, users, and consultants on optimal use of networks. Monitor use of networks and adjust configurations and design and implement system enhancements to achieve optimal use of resources and/or user performance. Analyze and resolve network problems, including functional as well as performance issues. Evaluate, install, and maintain system-level software, including local modification to operating system software or system level software. Maintain documentation on networking capabilities and equipment, for internal groups, network and technical management. Work with documentation staff to provide material for production of user documentation.

Is fully familiar with the client’s local area network (LAN) or wide area networks (WANs) including all network protocols, operating system platforms and hardware configurations. Provide support for all users on the system for network-related problems and questions including those related to cabling, routers, bridges, gateways and nodes. Provide technical support for the LAN/WAN by troubleshooting, correcting, enhancing and monitoring the

performance of the LAN or WAN. Assist in recommending new hardware and software to improve the performance of the LAN or WAN. Be aware of industry trends and make suggestions for improving LAN/WAN performance and reliability.
Minimum Education
BS/BA degree in Communications, Computer science, IT, Engineering or related field. The equivalent of a Bachelors Degree is three (3) year additional experience (minimum 6 years total experience).


	Quality Assurance (Testing) Specialist 
	Minimum/General Experience

A minimum of nine (9) years experience in full life cycle development including software analysis, design, development, installation, and integration.
Functional Responsibility
Establishes and maintains a process for evaluating systems and associated documentation.  Maintains the level of quality throughout the project life cycle.  Conducts formal and informal reviews at pre-determined points throughout the development life cycle.  Provides technical and administrative direction for personnel performing systems development task, including the review of work products for correctness, adherence to the design concept and to user standards.  Makes recommendations, if needed, for approval of major systems installations.  
Minimum Education
Bachelors Degree; MS Degree accounts for one (1) year IT experience. Six (6) years of total IT experience with two year performing quality assurance/quality control for IT systems.


	Data Warehouse Specialist
	Minimum/General Experience

A minimum of nine (9) years experience in relational database design, database administration and data warehousing.
Functional Responsibility
Provides technical expertise in the use of flat file and Database Management Systems (DBMS)/Relational Database Management Systems (RDBMS). Evaluates and recommends available DBMS or products to customer requirements. Defines organization and indexing methods for specific application databases. Works closely with customer security specialists to define required security procedures for backup and recovery and to control access to the data. Monitors and fine-tunes database performance. Custom Application design and Integration, Data warehouse, Data Mining, Data Mart using tools like Brio, Hyperion, Cognos, ETL, Informatica, Abinitio, Buisness Objects, Data Statge , Microsoft SQL, Oracle.
Minimum Education
Bachelors Degree in computer science, information systems management, mathematics, engineering or related field. An additional four years of relevant experience may be substituted for the Bachelors Degree


	System Administrator
	Minimum/General Experience

A minimum of six (6) years experience working with computer telecommunications, LANs and networks, hardware and software.
Functional Responsibility
Designs computer LANs and networks. Installs, tests, and monitors the operations of computer communications and hardware to include: cabling, fiber, hubs, routers, switches, modems, controllers, servers, multiplexers, and testing/monitoring equipment. Schedules conversions and cut-overs to new telecommunication hardware and software. Supervises telecommunication support staff. 
Minimum Education
BS/BA Degree in a Technical field. The equivalent of a Bachelors Degree is three (3) years additional experience (minimum 9 years total experience).



	Security Specialist
	Minimum/General Experience

Three years of related experience with a Bachelors degree or no experience with a Master’s Degree and specialized training in LAN/WAN design and implementation.
Functional Responsibility
Analyzes and defines security requirements for Multilevel Security (MLS) issues. Designs, develops, engineers, and implements solutions to MLS requirements. Responsible for the implementation and development of the MLS. Gathers and organizes technical information about an organization's mission goals and needs, existing security products, and ongoing programs in the MLS arena. Performs risk analyses which also includes risk assessment. Provides daily supervision and direction to staff.

Minimum Education
Must have a Bachelor's degree in Electrical Engineering, Information Science, Information Systems, Computer Science, Physics, Math, or other related discipline.



	Technical Writer
	Minimum/General Experience

Six years plus of general and progressively responsible experience in the field of technical documentation. Demonstrated ability to work independently or under only general direction on complex information systems problems; may also work as a member of a team.
Functional Responsibility
Writes and prepares technical documentation using outlines and resource material provided by functional analysts and computer personnel. Consolidates, formats, requires and edits documentation written by technical personnel. Interprets documentation standards and instructions listed in the Statement of Work and produces documents that conform to instructions. Applies knowledge of required standards and verifies that documentation conforms to standards. 
Minimum Education
Bachelor's degree in the field of English, library science, information systems, computer science or other related disciplines.



5. Organization Structure
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Asha Janarthan
Over eight years of experience as an entrepreneur running the company with many responsibilities, opportunities and challenges. Started the firm with a shoestring operation from home-basement with one phone and one computer - today we are a multi-million dollar profitable company with high reputation in the industry. Diversified experience in Business Administration, Management, Human Resource Development, Technical Recruitment, Marketing, Advertising and Public Relations. Self-motivated and resourceful with good knowledge in technology. Ability to produce top-performance both as independently and part of a team with outstanding ability to build relationships. 

Shekar Jayaraman

As a Co-founder of ClientSolv Technologies. working diligently to grow the company with self-funding and creative management solutions. Responsible for strategic planning and technical focus of the firm towards leading edge technology that allows consistent growth and sustaining clients. Over 16 years of commercial experience complemented by strong educational background in Engineering and Information Technology. His years of experience in IT and e-business range from detailed technical design to broad strategic planning, and spans many industries, from financial to retail to publishing. He has consistently approached his work in established organizations with an entrepreneurial spirit, leading innovative projects that owe their success both to buy-in from the user communities they have been designed to support, and from the real-world benefits (financial and otherwise) they bring to the organization as a whole.
Kavi Parmessar
As a Chief Financial Officer. She is responsible for all aspects of financial control. Kavi joined ClientSolv Technologies in 2004 to assume responsibility for the financial control and management, internal controls, cash forecasting. Supervise all finance/accounting functions for this 8(a) contractor. Over 15 years of progressive accounting experience in all aspects of accounting, finance and contract management. Duties include preparation or review of all financial projections and statements, preparation of corporate tax returns, payroll quarterly taxes, and serve as the primary financial interface with auditors.  Interface with in-house manager to review monthly reports.

Shanti Gangadharan

As VP- Operations of ClientSolv Shanti manages and leads a team of Business Development Managers and Technical Recruiters.  Responsibilities include managing operational priorities so that client needs are met on time with the highest level of quality, hiring and training employees, creating and maintaining an environment which promotes growth, ROI, and high work ethic.  In addition to management and employee growth, I am also accountable for my own Business Development quota which includes growing new business, maintaining existing clients, and supporting all aspects of our Professional Service offering.  Sold IT Professional Services to clients nationwide.  Industries included: finance, insurance, telecommunications, cable, and more.  Opened accounts through cold-calling, presentations, online research and prospecting with a go/no-go approach.  Professional Services that I offered included, Staff Augmentation, Fixed Project Work, and Product Sales.

Art Stiffey


As General Manager of ClientSolv, Art’s primary focus for the past ten years has been human resources recruitment (contract and permanent).  All aspects of start up from advertising, form development, budget, etc. were accomplished within two months.  Art has Masters Degree in Speech Pathology. Responsible for marketing to new clients, recruitment of candidates, contract acquisition and management, and staff training.  Responsible for the development of a customer base for this company, who sold videotaping of candidate interviews for out of town candidates to local businesses.  Ranked as number one Account Executive in the company.

Patricia Bradford

As our Office HR Manager. Patricia is responsible for the smooth running of the office accounts. Her responsibilities include liaising with our business clients and our employees. She provides new ideas, quotes, commentaries, and an expert opinion on succession management, empowerment, selection, training, workforce motivation, and other trends in human resources.
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