Company Description

Auctor Corporation is a sixteen year old small business enterprise headquartered in Indianapolis, Indiana. Our primary business focus is to provide software, operations outsourcing, performance-improving consulting, and training development and delivery to organizations involved in administering the Child Support Enforcement Program (Title IV-D). The following paragraphs highlight our computer system capabilities, other services we provide, representative client engagements, and the qualifications of our staff.
Federally-Certified System Capabilities

Auctor personnel designed, developed and continue to support a certified information system (1988 amendments and PWORA requirements) for the Child Support Enforcement Program. Our system is considered by many to be the most feature-rich system available today; and it is easy to install, simple to customize, and cost-effective to operate. The system:

· monitors case activity

· generates all required paper work

· handles billings and collections and generates payments

· tracks delinquency

· performs automatic enforcement

· produces all local, state and federally mandated reports

· operates on multiple platforms (IBM, HP, SUN, UNISYS, etc.)

· can be installed onsite or accessed remotely

We are reengineering the system to be database independent (Oracle, DB2, and Microsoft SQL server) with a browser-based user interface. In addition to the architecture change, we are integrating capabilities that will make the system the state-of-the-art for child support for the next decade. The core functionality of the “new” system (based on best practices and staff experiences in fifteen states) is demonstrable today.  The new system has been designed from the ground up to:

· Operate on a variety of relational databases (Oracle, Microsoft SQL, DB2…)

· Provide a browser-based user interface (which can be used with existing databases)

· Be consistent with Services Oriented Architecture (SOA)

· Take advantage of separating presentation, business logic, and data layers or tiers

· Facilitate customization and maintenance

Additionally, the system will incorporate the following:

· A Performance And Learning Support (PALS) component for delivery of training and context-sensitive help

· Data mining capabilities 

· Automated workflow 

· Imaging and document management 

· Security-controlled web access 

· SDU API 

· APIs for other required system interfaces 

· Extensive 157 report and query functionality (what ifs…) 

Other Services

Child Support organizations and management face numerous obstacles to effective and efficient operation. These challenges include:

· Staff turnover and knowledge retention

· Staff motivation

· Effective communication

· Juggling priorities

· Shrinking budgets

· Performance comparisons to other jurisdictions

In addition to our system capabilities Auctor offers a suite of complementary services and associated tools to address many of the challenges faced by Child Support organizations. Services provided by Auctor include:

· Strategic Planning

· Business Process Reengineering

· Workflow Improvement

· Procedure Development and Documentation

· Training Development and Delivery

Representative Clients

Typical Child Support-related engagements include the following:

	Jurisdiction
	Engagement

	State of Connecticut
	Software maintenance and modifications, complete operations outsourcing, consulting services

	Jefferson County, KY (Louisville)
	Software maintenance and modifications, other programming, organization studies, workflow analysis, process reengineering, training development and delivery

	Travis County, TX (Austin)
	Software maintenance and modifications, other programming

	District of Columbia
	Software maintenance and modifications, complete operations outsourcing, workflow analysis, training development and delivery, consulting services, operational audit of all departments.


Staff
The Auctor staff is highly skilled and devoted to improving performance in Child Support organizations. Currently we have employees in several locations in the US. All employees have Child Support experience in a variety of areas and collectively represent more than 600 person years of experience in the Child Support area. We can put together multi-disciplined teams (from employees and a large network of trusted consultants) to address strategic and tactical issues and problems in all facets of Child Support. We approach our work with the empathy and pragmatism unmatched in most consulting organizations – we put children first. For more information, see www.auctor.com.
Labor Category Descriptions
Senior Project Manager
Minimum Experience: Ten years of technical experience in information resource management, including six years in managing large, complex Government projects; utilizes an accomplished knowledge of multiple technical disciplines and unique applications to develop technical and/or business solutions to client problems.

Major Functions: Manages and coordinates the implementation of system applications objectives through all phases, including planning, requirements analysis, design, development, testing, installation, and evaluation. Ensures conformance with work standards, interprets policies, procedures, and goals and objectives of the organization. Coordinates work effort with all parties

to ensure problem resolution and user satisfaction. Reviews work products for quality, completeness, and adherence to design concepts and user requirements. Must be capable of negotiating and making binding decisions on behalf of the company.

Education: Advanced degree in computer science/technology or specialty area, or equivalent experience

Project Manager
Minimum Experience: Six to eight years of technical analysis experience; thorough knowledge

of the principles of project management. Under the general direction of the Account Manager, develops practical and workable solutions to clients technical and business problems. Competent

to work on complex projects independently and on multiple phases of a project.

Major Functions: Assists in the development of logical and physical systems design. Reviews and prepares systems documents and specifications. Provides technical interpretation of methodologies and concepts underlying project objectives. Prepares reports, studies, and documentation, delivers presentations, and participates in meetings.

Education: B.A. or equivalent experience.

Senior IT Consultant
Minimum Experience: Eight years of systems analysis or programming experience, including

four years in the areas of developing systems requirements and design specifications; two years

of experience in project management/task leader positions in development or implementation.

Major Functions: Provides technical direction to personnel performing systems analysis and system/subsystem development tasks. Coordinates and performs logical and physical systems design. Reviews and prepares system documents and specifications. Prepares reports, studies, and documentation, delivers presentations, and participates in meetings.

Education: B.A. or equivalent experience.

IT Consultant
Minimum Experience: Six years experience in database management systems; three years SQL, Oracle or DB2 and Fourth Generation Language programming experience in a batch or online environment.

Major Functions: Provides technical expertise and guidance in the logical and physical database design, development, operation, and maintenance of information systems for business processing applications. Conducts management studies, defines data requirements, proposes solutions to

system problems based on cost effectiveness and quality of performance. Evaluates the data processing techniques, database management, and management information systems, concepts, and applications used as they relate to Government information goals. Defines all required data base administration policies, procedures, standards, and guidelines.

Education: M.S. in computer science/technology, or equivalent experience.

Systems Analyst
Minimum Experience: Eight years of systems analysis or programming experience, including experience with complex information management systems.

Major Functions: Assists technical and user personnel in identifying problems and devising feasible solutions for acquiring, organizing, and processing data. Performs need assessments, requirements analyses, and develops system and subsystem functional specifications. Develops

design documents and program specifications. Participates in all program development activities, including program and system testing.

Education: B.S. in computer science/technology, or equivalent experience

Project Support Analyst
Minimum Experience:   At least 2 years of experience supporting technical staff on computer system development or implementations projects. Must be skilled in all Microsoft Office applications.

Major Functions:  Under general supervision, operates and monitors mainframe and mid-range computer and peripheral equipment, such as printers, tape and disk drives, in an environment requiring continuous shift coverage. Selects and loads input and output, observes operation of equipment, control panels, error lights, verification printouts, error messages, and faulty output. Researches error messages and may manipulate console to re-sequence job steps after a job is interrupted.

Education: High school diploma or GED

Products and Services Pricelist
	LABOR CATEGORY
	GSA Price with IFF*

	Senior Project Manager
	$192.87

	Project Manager
	$120.55

	Senior IT Consultant
	$159.12

	IT Consultant
	$120.55

	Systems Analyst
	$115.72

	Project Support Analyst
	$43.40


