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	Company Quick Facts

	Established in 1981

2,400+ employees worldwide

$245M+ annual revenue

Five domestic delivery centers plus offshore capabilities

Headquartered in Allentown, PA


About Computer Aid, Inc. (CAI)

CAI is a well established $245 million full service Information Technology consulting firm.  The company specializes in implementing technical and management disciplines to deliver custom solutions that leverage Information Services and Technology.  CAI provides a broad spectrum of methodology-based IT service offerings, which focus on process and metrics.  These methodologies enable CAI to meet each client's individual needs and deliver projects with the highest degree of productivity and client satisfaction.

CAI's unique services, including project based applications development and support offerings, provide clients with practical solutions, strategies, and techniques.  Clients attest that their partnerships with CAI enable them to become increasingly more productive, effective, and successful.

The company's expertise lies in providing high quality consulting, application development, implementation, maintenance and management skills, complemented by ongoing education and support.  CAI has developed proven practices that have been utilized by organizations of every size to increase their effectiveness and save time and money.

Each of CAI's offerings enable clients to increase stakeholder value, enhance processing efficiencies, and improve end-user satisfaction by focusing on strategic initiatives.  Specifically, CAI enables IT executives to:

· Focus more time and resources on agency strategic and high-value activities

· Increase client satisfaction

· Improve quality of IT development and support effort

· Provide metrics to better manage the IT investment portfolio

· Maximize the effectiveness of the IT organization

The CAI Difference

CAI offers a variety of delivery options including on-site and off-site solutions from five U.S. and one offshore delivery centers.  These options are offered on a fixed price or T&M basis.

CAI has successfully partnered with major government and commercial organizations because of our ability to provide results that are on time, on budget, and delivered for a fixed price.  If you have questions about how to achieve high productivity through process management and defined metrics, talk first to the world leader in IT process and productivity – CAI.

Payment Terms

Prices shown are NET Prices; basic discounts have been deducted.

· Prompt Payment: None

· Quantity: Discounts may be available on large orders

· Dollar Volume: None

· Government Educational Institutions: Offered the same discounts as all other Government customers

· Other: None

Government Commercial Credit Card

CAI will accept the Government purchase card.
Geographic Scope of Contract

CAI will provide solutions in the 48 contiguous states, Hawaii, Alaska, Puerto Rico, and the District of Columbia.
Labor Categories and Rates

Labor Category Hourly Pricing
	Labor Category
	Rate

	Advisory Consultant
	$175.20

	Consultant
	$142.06

	Senior Business Analyst
	$132.59

	Project Manager
	$118.38

	Project Leader
	$104.18

	Data Base Administrator / Web Developer
	$94.71

	IT Information Specialist
	$85.23

	Programmer / Analyst
	$75.76


Category Descriptions & Qualifications

	Labor Category
	Skill Set

	Advisory Consultant
	Highly skilled and experienced in management consulting, process improvement, process re-engineering, project management, change management, and facilitation.

	Consultant
	Skilled and experienced in management consulting, process improvement, process re-engineering, project management, change management, and facilitation.

	Senior Business Analyst
	Technical consultant with strong analytic and communications skills to interface with technical and non-technical staff members.

	Project Manager
	Significant experience with supervising large projects with multiple task orders, managing all phases of a project lifecycle, and proficient with automated project tracking and management tools.  Skilled in technical consulting.

	Project Leader
	Proficient at application design and development in client server, browser server, midrange, and mainframe environments.  Possesses coding skills such as COBOL, Assembler, HTML, Java Script, VB, C++, etc.

	Data Base Administrator/ Web Developer
	Skilled at web design and development and web coding languages such as HTML, Java Script, and CGI.  Expertise in database design, maintenance, and data architecture.

	IT Information Specialist
	Skilled in application design and development, coding in multiple languages, building interfaces, file and data base transactions, and development of transaction based systems.

	Programmer / Analyst
	Skilled in analyzing and coding server, mainframe, and PC based information systems including GUI, object-oriented, and high level languages.  Understands database management systems, statistical packages, and standard utilities.


Tracer® Process & Event Workflow Tool

Tracer is CAI's application support work management tool that manages all aspects of the application support process.  The tool provides task prioritization, standard estimating grids, performance tracking, and metrics at the individual, team, and organization level.  Developed by programmers for programmers, in conjunction with CAI's standard application support methodology, Tracer enables CIOs of both large and small organizations to reduce cost and focus their workforce on strategic initiatives.

Initial per-seat license charge $1,894.10
Product Number TRA1001
Tracer® Annual Maintenance Fee

Maintenance (Per Year, Per Seat) $473.53 
Product Number TRA1001M
Automated Project Office (APO)
 Automated Project Office (APO) provides:

· COST SAVINGS - through early identification of off-track projects

· VISIBILITY - management of project risk

· ORGANIZATION LEARNING - consistent enforcement of best practices

· GOVERNANCE - fewer surprises via enhanced team communication
APO enhances communication by soliciting critical input directly from the people on your project teams and stakeholders to ensure you have a realistic view of people’s intuition for each project.

APO dashboards highlight areas needing attention, resulting in fewer surprises and cost overruns.  Simultaneously, a comprehensive repository of operation data may be stored for benchmarking and future trending (www.tiny.cc/APODashBoards).
APO provides clear visibility into IT project status.  Operational activities and team intuitions are filtered through industry best practices and expert analysis to give a clear picture of which projects need your attention most.  This helps you answer:
· Are my projects on budget? 

· Are my projects on schedule? 

· Are my customers satisfied with the delivered functionality? 

· What is the impact of team morale on my project? 

· Is project quality affected because processes are not being followed?

APO Website:

http://automatedprojectoffice.com/
Pricing: 
$4,786/month for the first 10 users
$1,914/month for the second 10 users
$957/month for every 10 users thereafter
(NOTE: People receiving surveys and reports are not counted as users; you can send an unlimited amount.  Only a central team needs to be counted.)
Product Number APO1001

Contact Information

E-mail Address

information@compaid.com

Web Address

http://www.compaid.com/
Office Phone
717-651-3000 Harrisburg, PA

Office Fax
7I7-651-3200 Harrisburg, PA

Corporate Address


Regional Address
Computer Aid, Inc.



Computer Aid, Inc.

1390 Ridgeview Drive


470 Friendship Rd, Suite 300

Allentown, Pennsylvania 18104

Harrisburg, PA 17111

610-530-5000 Phone



717-651-3000 Phone

610-530-5299 FAX



717-651-3200 FAX
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