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CORPORATE OVERVIEW
Mobilis Technologies LLC was incorporated as a small business in 2002.  Our primary focus is the delivery of high quality, scalable workflow solutions using Global 360’s Process360 (formerly known as ViewStar) product.  The Mobilis management team of David Mudd and Jake Hanson has been implementing Process360 solutions since 1993.  During this time, they have delivered some of Process360’s better-known implementations to include:  Halifax (largest Process360 implementation to-date), Capital One Bank (one of Process360’s largest web implementations), and Sprint PCS (first stateless, web-based workflow).  From this experience Mobilis has created a project methodology which ensures that any solution we provide will fully address customer goals.  This methodology is composed of the following cornerstones:

· Learn Your Business/Environment – Mobilis consultants take the time to learn the customer’s environment and line of business.  This enables us to deliver an optimal solution based on your direct input and our past experience. 

·  Functional Requirements/Detailed Design – Mobilis firmly believes in the value of producing functional requirement and detailed design documents for each project.  These documents provide a clear definition of the business problems/ issues to be resolved and the functionality to be delivered. 

·  Business Scenarios – Mobilis employs business scenarios to ensure our system design fully addresses customer goals.  This unique approach assists in validating the system design as well putting it in terms end-users can clearly understand by citing specific customer business cases (scenarios) which the workflow will manage. 

·  Create Workflow/Application Foundation – System design for a major investment in workflow technology must meet current customer needs, as well as any future demands or requirements which may arise.  Mobilis takes great care in laying the foundation of the introductory system; from the workflow components and custom tasks, to the reusable application-framework which we have developed.  This framework enables Mobilis and its customers to rapidly build either browser-based or thick-client applications using Process360’s EBPI technology.  The web version of the Mobilis framework is stateless, an important feature for customers that require scalable, fault tolerant systems, and want to load-balance work across multiple web servers. 

·  Reporting - A key component of the Mobilis workflow foundation is the reporting metrics.  One of the primary benefits of a workflow system from a managerial standpoint is the amount of data that can be collected and reported from a properly designed system.  Mobilis has developed a proven methodology for collecting employee performance and business process related information. 

·  Knowledge Transfer – As with any mission-critical system, it is vital that customer personnel be trained and in place to help support and extend the system once it is in production. Mobilis works closely with MIS staff and end-users throughout each project life cycle to ensure that they are fully prepared for the new environment.   
· Production Readiness – Many workflow implementations fail, not because they were poorly designed, but because the environment into which they were introduced could not adequately support the new technology.  Mobilis works closely with LAN and MIS staff to ensure that the network and other critical infrastructure components, such as file and database servers, will be able to support the anticipated increase in data flow. 

 In addition to Process360 implementation and enhancement, we also provide business analyst support and both desktop and web-based application development (specializing in .Net application development), on-going system administration/support, database development, project management, training, and system documentation services for our customers.

 

In summary, Mobilis is confident that we have the experience to completely satisfy any need a customer may have regarding their Process360 system, as well as, any other business problem they may have us address.
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PROFESSIONAL SERVICES PRICE LIST

	Labor Category
	GSA On-Site Rate
	GSA Off-Site Rate

	Process360 System Admin
	$98.82
	$98.82

	Application/Process360 Production Support
	$94.80
	$94.80

	Jr. Application Developer
	$98.82
	$98.82

	Sr. Application Developer
	$98.82
	$98.82

	Technical Lead
	$98.82
	$98.82

	Systems Analyst
	$98.82
	$98.82

	Business Analyst
	$98.82
	$98.82

	Technical Architect
	$98.82
	$98.82

	Business Architect
	$98.82
	$98.82

	Jr. DBA
	$98.82
	$98.82

	Sr. DBA
	$98.82
	$98.82


LABOR CATEGORY DESCRIPTIONS

	Commercial Labor Category 
	Minimum/General Experience and Years of Years of Experience
	Functional Requirements
	Educational Requirements

	Process360 System Admin
	Two years experience administering installed Process360 applications and/or systems.


	Proactively monitors the system and performs the necessary tasks to ensure that the Process360 system is functioning properly.  Investigates and resolves Process360 operational problems in conjunction with other engineering and technical personnel.  Also participates in the development, maintenance, and refinement of internal quality control and reliability programs.
	BA/BS Degree

	Application/Process360 Production Support
	 Four years experience within software engineering.


	Develops, codes, tests, and debugs new software or significant enhancements to existing software. Works with technical staff to understand problems with software and to resolve them. Participates in development of software user manuals. May act as a team leader on projects, lead seminars, and demonstrate software. Assists in training less experienced software development staff.
	BA/BS Degree

	Junior Application Developer
	Two years experience with knowledge of multiple operating systems, platforms, programming languages, and/or software engineering tools and practices.

 
	The Junior Application Developer devises or modifies computational procedures to achieve the desired result considering computer equipment, operating system, and network capacity and limitations, and the form of the desired results. Develops detailed design, block diagrams and logic flow charts from specification documents. Translates detailed design into computer code using approved software configuration control tools/procedures and software engineering practices. Tests, debugs and refines code to produce the desired result. Prepares required program-level and system-level documentation.

	BA/BS Degree

	Senior Application Developer
	Four years experience with strong knowledge of multiple operating systems, platforms, programming languages, and a strong knowledge of software engineering tools and practices.
	The Senior Application Developer devises or modifies computational procedures to solve complex problems considering computer equipment, operating system, and network capacity and limitations, and the form of the desired results. Develops detailed design, block diagrams and logic flow charts from high-level requirements and specification documents. Translates detailed design into computer code using approved software configuration control tools/procedures and software engineering practices. Tests, debugs and refines code to produce the desired result. Prepares required program-level and system-level documentation. Provides technical guidance to junior personnel.


	BA/BS Degree

	Technical Lead
	Six years of experience within program development and management


	Organizes, coordinates and manages large or complex program/technical support operations involving multiple projects and/or task orders and/or personnel at diverse locations. Responsible for overall project planning, execution and performance. Recommends and directs personnel actions, schedules and allocates work, develops and enforces work and quality standards, and provides advice, guidance and training to subordinates.

Ensures comprehensive technical solutions provided on schedule.

	BA/BS Degree

	Systems Analyst
	Six years experience within software engineering or systems analysis.


	Designs, develops, implements, and maintains complex business, accounting and management information applications and systems. May act as lead analyst in the development, implementation, and maintenance of small to medium-sized computer systems, including multi-platform, networked, and client-server applications. Coordinates and instructs programmers and analysts assigned to project. Prepares feasibility studies of potential systems, configurations of computers, and interactive applications. Prepares more complex application specifications and leads post-implementation analyses. Provides assistance to lower-level analysts.
	BA/BS Degree

	Business Analyst
	Four years experience within subject matter area, as well as utilization of experience in the IT field.


	Defines the problems and analyzes and develops plans and requirements in the subject matter area for moderately complex to complex IT systems. Coordinates and manages the preparation of analysis, evaluations, and recommendations for proper implementation of IT programs and systems specifications.
	BA/BS Degree

	Technical Architect
	Ten years experience within software engineering and systems analysis.


	 Designs, develops, implements and maintains large, complex management information and business systems. A technical expert in specific types of applications and hardware systems. Coordinates and instructs programmers and systems analysts assigned to the project. Prepares feasibility studies of potential systems and configurations, complex specifications, and time and cost estimates for completing the project. Leads post-implementation analysis. Requires detailed and comprehensive knowledge of the employer s operations, business systems, and computer platforms.
	BA/BS Degree

	Business Architect
	Seven years experience within subject matter area, as well as utilization of experience in the IT field. 


	  Provides technical, managerial and administrative direction for problem definition, analysis, requirement development and implementation for complex to extremely complex IT systems. Makes recommendations and advises on organization-wide system improvements, optimization or maintenance efforts.
	BA/BS Degree

	Junior DB Administrator
	 Four years experience in database design and development or software engineering.  Experience with Oracle, MS Sequel Server, Informix, DB2, or other DBMS/RDBMS.


	 Applies specialized technical expertise in the analysis, design, development and implementation of DBMS projects/applications. Reviews logical and/or physical database designs and makes recommendations for database tuning to assure maximum operating efficiency. Defines file/table organization, indexing methods, and security procedures in accordance with the physical design and user requirements. Provides expertise in and applies database and other programming language(s) and development tools to achieve the desired functionality. Performs database restructuring and migration activities.


	BA/BS Degree

	Senior DB Administrator
	Six years experience in database design and development or software engineering. Experience with Oracle, MS Sequel Server, Informix, DB2, or other DBMS/RDBMS. 


	 May lead or manage the development of database projects/applications. Evaluates and analyzes functional business requirements, workflow, and existing processes and interfaces. Applies, as appropriate, business process improvement practices to re-engineer methodologies and practices consistent with sound DBMS principles and existing customer standards and planning documents. Using both manual and automated tools, such as Integrated Computer Aided Software Engineering (ICASE), the Senior DB Architect applies activity and data modeling, transaction flow analysis, internal control and risk analysis, and performance measurement techniques to develop functional specifications and logical and physical database designs.


	BA/BS Degree
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