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Company Background

Elahi Enterprises, Inc. (dba Akorbi Consulting) is your best choice for a seamless transition and professional execution of your IT support positions because of our three core competencies:  technical expertise, solid project management, and quality resources.  With years of experience at Cap Gemini Ernst and Young, our co-founder brings extensive experience with project management as well as creative broad scale solutions, including 3 years of experience as a consultant for the Department of Defense (DoD) and the National BioDynamics Laboratory.  Additionally, our Account Manager is a prior Air Force officer who is a trained Quality Assurance Evaluator for federal contracts, and has managed multiple projects and contracts for the Air Force.  Finally, we have many years of experience sourcing and placing professionals in all industries.  This strength will allow us to find the best employees, while allowing us to quickly resolve any employee issues or turnover that may happen.

Please allow us to tell you more about our company.

Akorbi Consulting Services is a consulting and recruitment firm, minority owned and operated, specializing in the fields of information technology, telecommunications, professional services and language solutions. We provide technical staffing, professional placements, custom application development and business communications.

We understand that you will receive multiple proposals from consulting and placement firms.  Nevertheless, we are confident that we have something extra to offer: technical capability and superior service. Our effectiveness is endorsed by our proven technical contributions to organizations such as the U.S. Army (Ft. Richardson, Alaska, and Ft Myer, Virginia), the U.S. Air Force (Pope AFB, NC), the Defense Intelligence Agency (DIA), 3M, FedEx, Aetna, Boston Market, SBC, Continental Airlines, Dallas Area Rapid Transit (DART), Harvard University, United Nations, Southwest Airlines, and Countrywide Financial. 

We are recognized in the market for our know-how in selecting and providing highly qualified and talented individuals such as project managers, budget analysts, IT personnel, engineers, and much more.  We also have the capability to identify and secure bilingual professionals for the above referenced specialties leveraging our translation division. Akorbi is affiliated with the following organizations: 

· Certified at the Federal level as 8(a) (SBA: P0393799) 

· Certified as a Women Owned Enterprise by the North Central Texas Regional Certification Agency: HFWB20209N0804 

·  
Certified by the State of Texas as a Historically Underutilized Business. Certification and Compliance Program - Certificate, VID Number: 1743081792800 

· Member of the Greater Dallas Hispanic Chamber of Commerce 

· Member of The Hispanic Women's Network of Texas 

· Member of the Latin Business Association 

· Winner of the Woman Owned Business of the Year award by the NCTRCA

We look forward to the opportunity to assist you. Our technical capability, combined with customized service, can be a valuable resource for you today and in the future.

· Federal Tax ID#:  743081792

· DUNS#:  130417574

· CAGE Code:  3G2G8

· VETS 100#:  W068108

Past Performance

Akorbi is proud to be a contract employee provider for the U.S. Army, the U.S. Air Force and the Defense Intelligence Agency.  

We are also experienced contract employee providers in the commercial sector, serving such prestigious organizations as FedEx Kinko’s, Cisco Systems, Texas Instruments, Countrywide Financial, First American Financial, and Aetna Insurance.  Our commercial customers have asked us to provide them a wide variety of skills, including project managers, budget analysts, Java programmers, Unix consultants, Clarify developers, Retek engineers, Weblogic architects, AS400 developers, .Net developers, and Peoplesoft consultants of all ranks and skills.  

Akorbi also has contracts with several local government and quasi-government entities, including the Dallas Area Rapid Transit (DART) Authority and the Dallas/Ft Worth (DFW) Airport.  

Akorbi has the experienced personnel and core competencies necessary to fulfill any requirements you may have.  Our technical expertise, solid project management experience, and quality recruiting processes make us the perfect company for this function.  We have hundreds of satisfied customers across the country.  
Price List

	Contractor Proposed Labor Category Title
	CY06 

	
	Per hour

	Business Case Analyst
	$41.87 

	Business Process Reengineering (Junior)
	$48.37 

	Computer Systems Analyst
	$41.87 

	Computer Systems Analyst (Senior)
	$48.37 

	Configuration Management Specialist (Associate)
	$48.37 

	Configuration Management Specialist (Intermediate)
	$54.87 

	Database Analyst/Programmer
	$66.37 

	Database Management Specialist
	$58.37 

	Database Management Specialist (Senior)
	$84.37 

	Information Technology Consultant
	$54.87 

	IT Technicians (Junior)
	$35.37 

	Project Control Specialist
	$53.37 

	Programmer Jr.
	$65.00

	Systems Administrator
	$81.87 

	Systems Engineer
	$68.00


Position Descriptions

	Business Case Analyst
	Identifies costs for existing IT systems (maintenance, operations, etc).  Identifies life cycle costs for proposed IT systems (development, operations, maintenance).  Identifies cost savings/cost avoidance associated with retirement of old system or improved performance of new system.  Provides briefings on analyses conducted.  Performs analysis to evaluate the costs of alternative ways to accomplish functional objectives,  analysis including  investment costs, benefits and risks as a net change to the functional baseline cost, the cost of doing business now and in the future.  

	Business Process Reengineering Specialist
	Applies process improvement and re-engineering methodologies and principles to conduct process modernization projects.  Responsible for effective transitioning of existing project teams and the facilitation of project teams in the accomplishment of project activities and objectives.  Additional duties may include activity and data modeling, developing modern business methods, identifying best practices, and creating and assessing performance measurements.  Provides group facilitation, interviewing, training, and provides additional forms of knowledge transfer. Key coordinator between multiple project teams to ensure enterprise-wide integration of reengineering efforts.  

	Computer Systems Analyst
	Analyzes and develops computer systems possessing a wide range of capabilities, including numerous engineering, business and records management functions.  Develops plans for automated information systems from project inception to conclusion.  Analyzes user interfaces, maintain hardware and software performance tuning, analyze workload and computer usage, maintain interfaces with outside systems, analyze downtimes, analyze proposed system modifications, upgrades and new COTS.  Analyzes the problem and the information to be processed. Defines the problem, and develops system requirements and program specifications, from which programmers prepare detailed flow charts, programs, and tests.  Coordinates closely with programmers to ensure proper implementation of program and system specifications.  Develops, in conjunction with functional users, system alternative solutions.

	Configuration Management Specialist (Intermediate)
	Responsible for configuration management planning. Describes provisions for configuration identification, change control, configuration status accounting and configuration audits.  Responsible for configuration planning.  Identifies and maintains the original configuration of requirements documentation, design documentation, and related documentation.  Responsible for configuration change control.  Regulates the change process so that only approved and validated changes are incorporated into product documents and related software.  Responsible for configuration status accounting.  Tracks all problems and changes in product documents and reports changes and current configuration.  Responsible for configuration audits.  Supports audits to verify that requirements of all baselines have been met.  Supports quality assurance process audits.

	Database Analyst/Programmer
	Designs, implements and maintains moderately complex databases, access methods, access time, device allocation, validation checks, organization, protection and security, documentation and statistical methods.  Maintains database dictionaries, monitors standards and procedures and integration of systems through database design.

	Database Management Specialist
	Provides highly technical expertise in the use of DBMS.  Evaluates and recommends available DBMS products to support validated user requirements.  Defines file organization, indexing methods and security procedures for specific user applications.

	Information Technology Consultant
	Leads major portions of large or medium projects, and leads small projects autonomously. Provides highly technical and specialized solutions to complex IT problems. Performs analyses and studies and prepares reports; Gathers facts through research, interviewing, surveys, etc. analyzes the client’s business, draws conclusions, prepares final reports and gives presentations.  Uses in-depth consultative skills and business knowledge to practice business objectives and processes.

	IT Technicians (Junior)
	Develops courses and instructional material to educate technical and non-technical personnel in IT.  Gathers and assembles information pertaining to the subject matter, organizes and condenses materials.  May be required to teach  courses.  Works independently or as part of a team.  

	Project Control Specialist
	Directs all financial management and administrative activities, such as budgeting, manpower and resource planning, and financial reporting.  Performs complex evaluations of existing procedures, processes, techniques, models, and/or systems related to management problems or contractual issues which would require a report and recommend solutions.  Develops work breakdown structures, prepare charts, tables, graphs and diagrams to assist in analyzing problems.  Provides daily supervision and direction to staff.

	Programmer (Junior)
	Participates in the design of software tools and subsystems to support reuse and domain analysis.  Assists Applications Engineer and Applications Programmer to interpret software requirements and design specifications to code and integrate and test software components.

	Systems Administrator (Junior)
	Manages the daily activities of configuration and operation of business systems which may be mainframe, mini, or client/server based.  Optimizes system operation and resource utilization, and performs system capacity analysis and planning.  Provides assistance to users in accessing and using business systems.

	Systems Engineer
	Analyzes functional business requirements and design specifications for functional activities.   Should provide identification/fixing for the problems within existing systems design/implementation of new systems, enhances the existing systems and participates in analysis, design and new construction of next generation IT systems. Responsible for understanding the needs of the customers and the realities of commercially available IT products, and creating requirements that will allow implementation by the architecture and engineering team and COTS products.  Must poesses experience of system engineering in one or more areas including telecommunications concepts, computer languages, operating systems, database/DBMS and middleware. 


Terms and Conditions

The Government is offered the following discounts and concessions:

SIN(s)     Discount%      Prompt Payment Discount     Warranty      MaxOrder$     Delivery 

132-51    None               2% net 7                                 30 days        $500,000          FOB destination

F.O.B. Point: FOB for all items offered to the Government is Destination.

Government Commercial Credit Card is: accepted.   Contractors are required to accept credit cards for payments equal to or less than the micro-purchase threshold for oral or written delivery orders. 

Est. dollar ($) value per SIN:  $500,000

Minimum order$: $20,000

BusSize: Small (small, disadvantaged, MWBE, 8a certified)

Scope of Contract: 

MAXIMUM ORDER 

Per paragraph C.10 ORDER LIMITATIONS:  (see above)

Orders to exceed the maximum order mentioned above may be accepted by Elahi Enterprises, Inc. (dba Akorbi Consulting) in accordance with paragraph C.11 REQUIEMENTS EXCEEDING THE MAXIMUM ORDER.

TRAVEL

Elahi Enterprises, Inc. (dba Akorbi Consulting) hereby agrees and understands that any travel required by an ordering agency, will be reimbursed by the ordering agency.  Contact travel will be in accordance with the Federal Travel Regulation or Joint Travel Regulations, as applicable.  Established Federal Government per diem rates will apply to Elahi Enterprises, Inc. (dba Akorbi Consulting) travel.  In addition, the contractor shall not add the .75% Industrial Funding Fee onto any travel cost.

ECONOMIC PRICE ADJUSTMENT (SERVICES ONLY)

With reference to clause C.27, Economic Price Adjustment (EPA) (GSAR 552.216-70),

Elahi Enterprises, Inc. (dba Akorbi Consulting) agrees that price escalation will be done under this clause after the first 12 months of the GSA Group 70 IT Schedule contract period. Subsequent adjustments will be made every 12 months thereafter, throughout the life of the contract, based on the established escalation value. In addition Elahi Enterprises, Inc. (dba Akorbi Consulting) shall submit price decreases any time during the contract period in which they occur. Price decreases will be handled in accordance with the provisions of the Price Reduction Clause set forth in the subject solicitation. The EPA will be based on the Department of Labor Employment Cost Index for Total Compensation, White Collar Professional, Specialty and Technical, with special consideration for the Information Technology industry (table#6) applicable, any proposed rate increase cannot exceed the commercial rate increase for the same or similar services.

PRICE REDUCTION MONITORING

Elahi Enterprises, Inc. (dba Akorbi Consulting) hereby agrees and understands that reduced pricing will be in accordance with Clause C.28 Price Reduction Monitoring of the contract.  Any change in the contractor’s commercial pricing or discount arrangement applicable to the identified customer (or category of customers) shall be constituted as a price reduction.  The Contractor shall report to the Contracting Officer these reductions.

Elahi Enterprises, Inc. (dba Akorbi Consulting) hereby agrees to abide by the above discount relationship, if the price(s) and/or rate(s) is/are reduced, then so will a corresponding decrease be submitted to GSA.

Elahi Enterprises, Inc. (dba Akorbi Consulting) understands that this is a Firm-Fixed-Price Contract and that Economic Price Adjustments will only be considered after the first year (12 months) from contract award date.

GSA FORM 72A, INDUSTRIAL FUNDING FEE, ELECTRONIC COMMERCE

MARKETING POINTS of CONTACT and INTERNET ACCESS ADDRESS(ES)

Elahi Enterprises, Inc. (dba Akorbi Consulting) acknowledges that it understands and accepts the clauses entitled ‘Contractor’s Report of Sales and ‘Industrial Funding Fee’ (IFF). 

Elahi Enterprises, Inc. (dba Akorbi Consulting) elects to increase pricing for by .75% for Industrial Funding Fee. 

Elahi Enterprises, Inc. (dba Akorbi Consulting) understands that .75% of sales under the contract constitutes the Industrial Funding Fee, which must be set aside for remittance to GSA on a quarterly basis.

Minority Certifications
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Historically Underutilized Business
Certification and Compliance Program

The Texas Building & Procurement Commission (TBPC),
hereby certifies that

ELAHI ENTERPRISES, INC.

has successfully met the established requirements of the
State of Texas Historically Underutilized Business (HUB)
Certification and Compliance Program to be recognized as a HUB.

This certificate, printed 31-JAN-2004, supersedes any registration and certificate previously issued by the
TBPC's HUB Cettification and Compliance Program. If there are any changes regarding the information (i.e.,
business structure, ownership, day-to-day management, operational control, addresses, phone and fax
numbers or authorized signatures) provided in the submission of the business' application for
registration/certification as a HUB, you must immediately (within 30 days of such changes) notify the TBPC's
HUB program in writing. The Commission reserves the right to conduct a compliance review at any time to
confirm HUB eligibility. HUB certification may be suspended or revoked upon findings of ineligibility.

g QA. Gl

Certificate/VID Number: 1743081792800 Paul A. Gibson
File/Vendor Number: 31919 HUB Certification & Compliance Supervisor
Approval Date: 30-JAN-2004 Texas Building & Procurement Commission
Expiration Date: 30-JAN-2008 (512) 305-9071

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing
this business as a HUB, they must award payment under the Certificate/VID Number identified above.
Agencies and universities are encouraged to validate HUB certification prior to issuing a notice of award by
accessing the Internet (http://www.tbpc.state.tx.us) or by contacting the TBPC's HUB Certification and
Compliance Program at (888) 863-5881 or (512) 463-5872.
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1601 Valley View Lane, #110
Dallas, TX 75234

Dear Ms. Mirza:

Congratulations! Your firm has been certified as a Participant in the U.S. Small Business Administration's (SBA) 8(a) BD
program. Your nine (9) year program term begins on the date of this letter.

Additionally, your firm has been certified as a Small Disadvantaged Business (SDB) in the Federal Government’s SDB
program. Your term of participation in the SDB program is concurrent with your 8(a) BD certification.

During participation in the 8(a) program, you will receive business development assistance from an assigned Business
Opportunity Specialist in the Dallas/Ft. Worth District Office located at 4300 Amon Carter Boulevard, Suite 114, Ft. Worth,
Texas 76155, The phone number is 817/684-5500. The District office will also be able to provide you with information on the
SDB program and its benefits.

Your firm will become eligible to receive 8(a) contracts after you submit a business plan using SBA Form 1010C and receive
SBA's approval of the plan. We are sending a copy of this certification letter to the SBA Dallas/Ft. Worth District Office. That
office will send you the business plan form.

SBA requires that the President or Chief Executive Officer sign a Participation Agreement to show that he or she understands
the conditions of 8(a) program participation. Please read the Agreement carefully, sign and date one copy and return it to the
SBA Dallas/Ft. Worth District Office at the address shown in the third paragraph above. The second copy is for you.

Even though your firm’s approved North American Industry Classification System (NAICS) Code is 541930; your firm may be
awarded contracts under other NAICS Codes, as long as the firm is qualified to perform. In this regard, please note that
contracts awarded under 8(a) BD program authority generally result from the self-marketing efforts of the 8(a) firm. While
your firm's acceptance into the 8(a) BD program is not a guarantee of contract support, SBA will make every effort to provide
you with assistance in your marketing efforts.

If you have not already done so, we strongly suggest that you acquire access to e-mail to enhance your communication abilities
with public and private sector buyers. Also, you should consider setting up a merchant account with a credit card company
which will give you the ability to accept credit card orders for your goods and services from over 1,000 Federal buying offices.
Finally, please contact your local SBA District Office to update your enrollment in PRO-Net, an SBA online procurement
listing of small businesses utilized by public and private sector buyers.

We welcome you as an 8(a) program participant and look forward to working with you.

Sincerely,
Al Stubblefield
Acting Associate Administrator

Office of Business Development

Enclosures





Contact Information

Mike McDaniel

mmcdaniel@akorbi.com

Akorbi USA

400 E. Royal Lane, Suite 218

Irving, TX  75039

214-256-9222, ext 105

Fax: 214-256-9301
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