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Verge Resources, Inc. offers four primary services:

•
Project Management  - Verge Resources’ project management includes all aspects of software development from the initial JAD (Joint Application Development) sessions and use case/functional design documents to resource management during framework/application development and implementation.

•
Custom Software Development – Verge Resources will work with clients to develop small to mid-sized custom applications in client/server or web platforms.  These systems can range from data warehouses and financial applications to resource tracking and licensing.

•
Software Support – Unfortunately, there are often under-performing projects in the information technology sector.  When clients are left with partially implemented software solutions, Verge Resources can step in and complete or revise insufficient systems.
•
Staff Augmentation – Many firms find themselves temporarily short-handed or lacking specific skills when undertaking new system development.  Verge Resources can offer staff to fill these needs.  Experienced and junior developers can be provided on an as-needed basis until client staff is available. 
These services are offered at two skill levels: Project Manager and Senior Developer.  Following is the minimum criteria of these job titles.
JOB TITLE:
Project Manager

Minimum/General Experience:  Minimum 24 months experience in analyzing and reviewing business processes to increase operating efficiency.  Minimum 24 months experience in software life-cycle development/project management.  Minimum 24 months experience in analyzing workflow, applying knowledge of computer capabilities, subject matter, business concept and symbolic logic.  Minimum 24 months experience working with accounting systems and accounting data.
Functional Responsibility:  Lead Joint Application Development (JAD) sessions with subject matter experts.  Document functional requirements and use cases.  Develop project timelines and obtain required resources.  Work with project sponsor to eliminate roadblocks and reduce scope change.  Manage all project resources to ensure timely project completion.

Minimum Education:  Masters in Business Administration, Project Management Certification (PMP) or five years of information system management experience.
JOB TITLE:
Senior Developer

Minimum/General Experience:  Minimum six years hands-on application development experience in an enterprise environment utilizing client server and web development tools.  Minimum 4 years of hands-on application development experience in using relational databases: SQL Server, Oracle (version 8 and higher), and DB2.  Project experience setting up and developing applications within a version control system.  Minimum 24 months experience in conducting code reviews and enforcing coding standards.  Minimum 24 months experience in creating technical design for programs to meet functional specifications.
Functional Responsibility:  Serve as technical lead and resource for the client and other team members.  This may include leading training classes or providing one-on-one instruction.  Hold primary responsibility for developing application framework/architecture and enforcing consistency.  Act as primary liaison between developers and management and between developers and database administrators.  Serve as lead in developing detail design and other technical documentation as required.

Minimum Education:  Bachelor of Science in Computer Science, Bachelor in Information Systems or equivalent.
Commercial Rate Sheet

Effective:  January 1, 2005

Fees are based upon time worked on the project by profes​sionals and support staff in accordance with the following schedule:

	Labor Category
	Hourly Rate
	GSA Hourly Rate

	Project Manager
	$125.00
	$122.50

	Senior Developer
	$100.00
	$98.00


Other Direct Costs invoiced at cost.

