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1.0 Introduction to term software license
Probaris is pleased to offer our software products and services under the GSA Schedule 70, Special Item Number 132-32. This document provides a description of Probaris items available on SIN 132-32.
2.0 Probaris SP Software 
Probaris SP (Secure Process) combines business process management (BPM) and security technology in a flexible enterprise software platform. SP allows organizations to easily develop, automate, and manage electronic business processes in a highly secure, auditable, and fully authenticated web-enabled environment. SP has the most advanced security and authentication features available among all BPM products on the market today. Business processes can be configured to require different levels of authentication at different process steps. A variety of authentication methods are supported out-of-the-box, including:

•
Smart cards 

•
Digital Certificates 

•
Strong Passwords

In addition, custom authentication methods can be deployed to integrate with single sign-on solutions, SAML and OCSP.

SP can be used to automate all enterprise business processes. With Probaris SP, business processes can be designed and implemented quickly based on the specific needs of the organization. Processes can be easily modified as business processes evolve over time. Each discrete step in a business process can have different authorization and authentication policies; workflows can incorporate high-trust individuals, individuals outside of your organization as well as anonymous users.

The Probaris SP software license purchase price is based on the quantity of end users. The minimum quantity purchase of one-year user term licenses is 5,000. Discounts are available for larger volume purchases. Discounts are available for years two and beyond depending on the term of the contract. 
Table 1 illustrates the complete volume purchase discount schedule for Probaris SP user licenses. The purchase of the minimum quantity of SP user licenses includes a license to all SP server software components. Organizations purchasing SP may deploy additional instances of the server software to support process development, testing, backup, and support without restriction.   

A user license term will automatically renew after one year unless cancelled by the user or an appropriate agent. Once cancelled, user rights may not be renewed, but a new user license may be purchased effective with the date the prior license ended so that there is no gap in service.    
3.0 Probaris SP Quick Start Program

Probaris offers a bundled services package to provide for rapid deployment and configuration of its SP software product. The services include software installation and configuration, training, and deployment of initial secure business processes.

Price: $125,000
Table 1: Probaris SP Software License Pricing
[image: image1.emf]Contract level  Qualification Quantity of User Licenses 

Purchased                  

(Cumulative Over a 12 Month Period)

Price Per User 

License Issued 

Minimum Purchase **     1 TO 5,000 Units **  $250,000.00       

CPP-1 5,001 to 10,000 Units $40.00 

CPP-2 10,001 to 25,000 Units $37.00 

CPP-3 25,001 to 50,000 Units $34.00 

CPP-4 50,001 to 100,000 Units $31.00 

CPP-5 100,001 to 200,000 Units $28.00 

CPP-6 200,001 to 300,000 Units $25.00 

CPP-7 300,001 to 400,000 Units $22.00 

CPP-8 400,001 to 600,000 Units $18.00 

CPP-9 600,001  to 800,000 Units $16.00 

CPP-10 800,001 to 1,000,000 Units $13.00 

CPP-11 Over 1,000,000 Units $10.00 

***   Discounts are available for years 2 and beyond depending on the term of the contract.

*      One year term begins with the date of purchase.

**     From 1 to 5,000 users the price is a flat $250,000.00 (minimum purchase) 


4.0 Introduction to maintenance of software
Probaris is pleased to offer our maintenance of software under the GSA Schedule 70, Special Item Number 132-34. This document provides a description of Probaris items available on SIN 132-34.

5.0 Annual Maintenance-SP/Application software

Annual maintenance of 20% of the SP/Application Software is required to receive upgrades, updates and patches/fixes for SP/Application Software. Annual Maintenance will automatically become effective 60 days after installation unless cancelled by the user or user’s employer in writing prior to the end of the 60 day period following installation. Annual Maintenance will automatically renew from year to year unless cancelled by the user or user’s employer in writing prior to the end of the previous year’s maintenance. This maintenance includes:

· Upgrades

· Updates

· Patches/fixes
6.0 Annual Maintenance-Business Process package License

Annual maintenance of 20% of the Business Process Package License is required to receive upgrades, updates and patches/fixes for SP/Application Software. Annual Maintenance will automatically become effective 60 days after installation unless cancelled by the user or user’s employer in writing prior to the end of the 60 day period following installation. Annual Maintenance will automatically renew from year to year unless cancelled by the user or user’s employer in writing prior to the end of the previous year’s maintenance. This maintenance includes:

· Upgrades

· Updates

· Patches/fixes
7.0 Introduction to training courses for information technology equipment and software

Probaris is please to offer our training courses under the GSA Schedule 70, Special Item Number 132-50. This document provides a description of each of the training courses. 

8.0 Probaris SP Enterprise Training Courses
Below please find a listing of all the available training. The table lists the courses and their descriptions as well as the different categories of training classes. 

Table 1: Probaris SP Enterprise Training

	 
	 
	Self  Taught Overview * 
	SP Overview
	Half-Day Seminar
	Full-Day Seminar
	Per Trainer Day **

	Course
	Description
	
	
	
	
	

	Probaris SP( for Enterprise Instructors and Super Users ***
	Product training for advanced users. This course covers application features not addressed the basic end user training course.
	 
	 
	$6,000
	$12,000
	$12,000

	Probaris SP( for Users
	This course is aimed at everyday users of the SP application.  It focuses on the most commonly used application features.
	$20
	$4,000
	$6,000
	$10,000
	$10,000

	Probaris SP( Process / Form Development
	This course is intended for software developers who have a basic understanding of HTML development.  It covers the fundamentals on how to build and implement new electronic processes within SP.
	 
	 
	 
	$12,000
	$12,000

	Probaris SP( for Process Owners
	This course is intended to introduce business process owners to the power of SP in automating and securing manual business process.  It includes coverage of the suggested approach for defining and specifying new electronic processes. 
	 
	 
	$6,000
	$12,000
	$12,000

	Custom Courses *^
	Probaris provides custom course development services to meet the unique needs of our clients.  We will work with our client to understand the desired curriculum, and provide a quote based on the course development requirements.
	 
	 
	Quote
	Quote
	Quote

	


8.1 Notes for training courses

· Client is responsible for instructor travel and living expenses. 

· Client is responsible for providing training facilities and equipment; otherwise these items will be billed as expenses. 

· Prices for instructor-led training programs are based on a single instructor and up to 20 students, expect for Form Developer Training, which is based on a single instructor and up to 10 students, Prices are available for larger class sizes and additional instructors. 

*The price for the Self Taught User Training is based on a minimum of 2,000 purchased sessions. 

**Purchase of a Trainer Day can consist of up to 3 Sp Overview, 2 Half Day Seminars, or one SP Overview and One Half Day Seminar. 

8.1.1 Half Day Seminar

***
Training material can be licensed with the purchase of Probaris SP( for Enterprise Instructor and Super User as a rate of $2 per employee. The license includes maintenance of the material. It does not include reproduction and distribution of the materials to enterprise personnel. 

*^
Quotes for custom courses are available on a time and material basis.
9.0 Introduction
Probaris is pleased to offer our software products and services under the GSA Schedule 70, Special Item Number 132-32. This document provides a description of Probaris items available on SIN 132-32.

10.0 Consulting Services price schedule

Below please find the price schedule, based on hourly rates of the Probaris labor categories. The table is divided into two categories; contractor sites and government site. 

Table 1: Probaris Consulting Services Price Schedule (Hourly Rates)
	Labor Category
	Contractor Sites
	 ***  Government Sites

	
	2005
	2006
	2007
	2008
	2009
	2010
	2005
	2006
	2007
	2008
	2009
	2010

	Executive Manager
	$248.75 
	$259.94 
	$271.64 
	$283.87 
	$296.64 
	$309.99 
	$211.44 
	$220.95 
	$230.90 
	$241.29 
	$252.14 
	$263.49 

	Program Manager
	$199.00 
	$207.96 
	$217.31 
	$227.09 
	$237.31 
	$247.99 
	$169.15 
	$176.76 
	$184.72 
	$193.03 
	$201.71 
	$210.79 

	Project Manager III
	$174.13 
	$181.96 
	$190.15 
	$198.71 
	$207.65 
	$216.99 
	$148.01 
	$154.67 
	$161.63 
	$168.90 
	$176.50 
	$184.44 

	Project Manager I
	$149.25 
	$155.97 
	$162.98 
	$170.32 
	$177.98 
	$185.99 
	$126.86 
	$132.57 
	$138.54 
	$144.77 
	$151.29 
	$158.09 

	Subject Matter Expert IV
	$238.80 
	$249.55 
	$260.78 
	$272.51 
	$284.77 
	$297.59 
	$202.98 
	$212.11 
	$221.66 
	$231.63 
	$242.06 
	$252.95 

	Subject Matter Expert II
	$199.00 
	$207.96 
	$217.31 
	$227.09 
	$237.31 
	$247.99 
	$169.15 
	$176.76 
	$184.72 
	$193.03 
	$201.71 
	$210.79 

	Subject Matter Expert I
	$159.20 
	$166.36 
	$173.85 
	$181.67 
	$189.85 
	$198.39 
	$135.32 
	$141.41 
	$147.77 
	$154.42 
	$161.37 
	$168.63 

	Administrative III
	$79.60 
	$83.18 
	$86.93 
	$90.84 
	$94.92 
	$99.20 
	$67.66 
	$70.70 
	$73.89 
	$77.21 
	$80.69 
	$84.32 

	Administrative II
	$59.70 
	$62.39 
	$65.19 
	$68.13 
	$71.19 
	$74.40 
	$50.75 
	$53.03 
	$55.41 
	$57.91 
	$60.51 
	$63.24 

	Administrative I
	$39.80 
	$41.59 
	$43.46 
	$45.42 
	$47.46 
	$49.60 
	$33.83 
	$35.35 
	$36.94 
	$38.61 
	$40.34 
	$42.16 

	Functional Expert Consultant III
	$199.00 
	$207.96 
	$217.31 
	$227.09 
	$237.31 
	$247.99 
	$169.15 
	$176.76 
	$184.72 
	$193.03 
	$201.71 
	$210.79 

	Functional Expert Consultant I
	$149.25 
	$155.97 
	$162.98 
	$170.32 
	$177.98 
	$185.99 
	$126.86 
	$132.57 
	$138.54 
	$144.77 
	$151.29 
	$158.09 

	Senior Systems Architect
	$174.13 
	$181.96 
	$190.15 
	$198.71 
	$207.65 
	$216.99 
	$148.01 
	$154.67 
	$161.63 
	$168.90 
	$176.50 
	$184.44 

	Database Engineer
	$174.13 
	$181.96 
	$190.15 
	$198.71 
	$207.65 
	$216.99 
	$148.01 
	$154.67 
	$161.63 
	$168.90 
	$176.50 
	$184.44 

	Systems Administrator
	$124.38 
	$129.97 
	$135.82 
	$141.93 
	$148.32 
	$154.99 
	$105.72 
	$110.48 
	$115.45 
	$120.64 
	$126.07 
	$131.74 

	Senior Business Analyst
	$149.25 
	$155.97 
	$162.98 
	$170.32 
	$177.98 
	$185.99 
	$126.86 
	$132.57 
	$138.54 
	$144.77 
	$151.29 
	$158.09 

	Business Analyst
	$134.33 
	$140.37 
	$146.69 
	$153.29 
	$160.19 
	$167.39 
	$114.18 
	$119.31 
	$124.68 
	$130.29 
	$136.16 
	$142.28 

	Sr. Software Developer
	$149.25 
	$155.97 
	$162.98 
	$170.32 
	$177.98 
	$185.99 
	$126.86 
	$132.57 
	$138.54 
	$144.77 
	$151.29 
	$158.09 

	Software Developer
	$124.38 
	$129.97 
	$135.82 
	$141.93 
	$148.32 
	$154.99 
	$105.72 
	$110.48 
	$115.45 
	$120.64 
	$126.07 
	$131.74 

	Jr. Software Developer
	$79.60 
	$83.18 
	$86.93 
	$90.84 
	$94.92 
	$99.20 
	$67.66 
	$70.70 
	$73.89 
	$77.21 
	$80.69 
	$84.32 

	Database Administrator
	$124.38 
	$129.97 
	$135.82 
	$141.93 
	$148.32 
	$154.99 
	$105.72 
	$110.48 
	$115.45 
	$120.64 
	$126.07 
	$131.74 

	QA Engineer
	$124.38 
	$129.97 
	$135.82 
	$141.93 
	$148.32 
	$154.99 
	$105.72 
	$110.48 
	$115.45 
	$120.64 
	$126.07 
	$131.74 

	Trainer
	$99.50 
	$103.98 
	$108.66 
	$113.55 
	$118.66 
	$124.00 
	$84.58 
	$88.38 
	$92.36 
	$96.51 
	$100.86 
	$105.40 

	Customer Support Engineer
	$99.50 
	$103.98 
	$108.66 
	$113.55 
	$118.66 
	$124.00 
	$84.58 
	$88.38 
	$92.36 
	$96.51 
	$100.86 
	$105.40 

	Forms QA Analyst
	$74.63 
	$77.98 
	$81.49 
	$85.16 
	$88.99 
	$93.00 
	$63.43 
	$66.29 
	$69.27 
	$72.39 
	$75.64 
	$79.05 

	Forms Developer
	$84.58 
	$88.38 
	$92.36 
	$96.51 
	$100.86 
	$105.40 
	$71.89 
	$75.12 
	$78.50 
	$82.04 
	$85.73 
	$89.59 


10.1 Notes for consulting services price schedule

· There is an escalation rate of 4.5% on all labor categories. 
· To qualify for the Government Site labor rates, there is a minimum commitment of six months full time labor per person. 

· Customer is responsible for Consultants travel and living expenses.

11.0 Probaris Consulting Services Labor Categories

	Labor Category
	Labor Description
	Labor Qualification

	Executive Manager
	Provides oversight for multiple client engagements by managing several multi-faceted programs and creating overarching vision. Is responsible for overseeing an integrated management structure, which evaluates overall performance. Meets with government program manager to discuss performance, initiatives, and priorities.
	Experience: at least 15 years of related experience.
Education: Bachelor's degree in Engineering, Computer Science, Business or related field preferred. 

	Program Manager
	Strategically manages multi-faceted program, developing product and service vision. Is responsible for building and successfully maintaining integrated management structure and evaluating overall performance. Manages sub-contractor and program financials. Meets regularly with government program manager to discuss performance, propose initiatives, and establish priorities.
	Experience: at least 10 years of related experience.
Education: Bachelor's degree Bachelor's degree in Engineering, Computer Science, Business or related field preferred.

	Project Manager III
	Manages team of program area experts. Develops, directs, and manages strategic approach and strives to improve work processes, products, and services. Meets with client regularly to ensure work meets/exceeds client objectives.
	Experience: at least 8 years of related experience.
Education: Bachelor's degree or relevant experience required.

	Project Manager I
	Performs program area work. Supports team in producing high quality deliverables. Meets with client as needed.
	Experience: at least 3 years of related experience.
Education: Bachelor's degree or relevant experience required.

	Subject Matter Expert IV
	Leads strategic planning and communication initiatives in specified program area. Creates team structure for range of support services and meets with client regularly to discuss performance, propose initiatives, and establish priorities.
	Experience: at least 10 years of experience in field of expertise
Education: Bachelor's degree in Engineering, Computer Science, Business or related field preferred.

	Subject Matter Expert II
	Implements strategy dictating direction and management of support services in a specified field. Meets with client regularly to discuss performance, propose initiatives, and establish priorities.
	Experience: at least 5 years of experience in field of expertise
Education: Bachelor's Degree or equivalent experience required

	Subject Matter Expert I
	Performs directed subject matter work. Supports team in producing high-quality deliverable in time-efficient manner. Meets with client as needed.
	Experience: at least 2 years of experience in field of expertise
Education: Bachelor's Degree or equivalent experience required

	Administrative III
	Provides administrative, project assistant, and administrative oversight support. May provide secretarial, word processing, graphics, desktop publishing, and editing support.
	Experience: at least 3 years of experience
Education: High School Diploma or equivalent required

	Administrative II
	Provides general administrative and clerical support for project tasks. Support may include word processing, filing, graphics, database maintenance, and quality assurance.
	Experience: at least 1 years of experience
Education: High School Diploma or equivalent required

	Administrative I
	Provides basic administrative and clerical support for project tasks. Support may include word processing, filing, graphics, database maintenance, and quality assurance.
	Experience: entry level position
Education: High School Diploma or equivalent required

	Functional Expert Consultant III
	Provides task unique functional expertise necessary to interpret requirements including managing a team of functional experts as needed. Has unique technical knowledge of contract requirements. Assists with analysis, evaluation, and implementation of tasks.
	Experience: at least 5 years of related experience
Education: Bachelor's degree required

	Functional Expert Consultant I
	Assists with analysis, evaluation, and implementation of tasks, providing functional expertise and support.
	Experience: at least 1 years of related experience
Education: Bachelor's degree or equivalent experience required

	Senior Systems Architect
	Plans and performs systems and network engineering research, systems design, and other assignments in line with system design, network design, and customer specifications. Responsible for highly complex technical and engineering projects. Coordinates the activities of Systems Administrators assigned to specific system and network engineering projects. Is the lead technical authority on the project. 
	Experience: at least 8 years of related experience
Education: Bachelor's degree or equivalent experience required

	Database Engineer
	Responsible for highly complex database design and development tasks. Develops database methodologies, approaches, techniques, processes for database applications. Develops database models and prototypes using both manual and automated tools. Defines database interfaces, supporting database components and develops replication supporting software.
	Experience: at least 5 years of related experience
Education: Bachelor's degree or equivalent experience required

	Systems Administrator
	Supervises and manages the daily activities of configuration and operation of business systems. Optimizes system operation and performs system capacity analysis and planning. Provides assistance to users in accessing and using business systems, including the creation and maintenance of user accounts.
	Experience: 0 - 1 years of related experience
Education: Bachelor's degree or equivalent experience required

	Senior Business Analyst
	Manages project plans, resources, and timelines. Is the main contact and liaison between the client, consulting, and development teams. Creates project requirements documents, Statement of Work descriptions, training manuals, etc. Conducts training seminars. Translates user requirements into business rules and communicates these rules to the development teams. Responsible for mid-level knowledge of technical processes for assigned projects.
	Experience: at least 3 years of related experience
Education: Bachelor's degree required

	Business Analyst
	Is a contact and liaison between the client, consulting, and development teams. Creates technical and non-technical documentation. Assists in training seminars. Assists with translation of user requirements into business rules and communication of these rules to the development teams. Assists with technical processes for assigned projects.
	Experience: at least 1 year of related experience
Education: Bachelor's degree or equivalent experience required

	Sr. Software Developer
	Develops long term vision for software. Checks and maintains code base for current software. Manages a team of developers to complete development goals, implement software enhancements, and create bug fixes.
	Experience: at least 5 years of related experience
Education: Bachelor's degree or equivalent experience required

	Software Developer
	Checks and maintains code base of current software. Works with Senior Software Developer to complete development goals, implement software enhancements, and create bug fixes. Also responsible for the first line of testing on each software app created or changed.
	Experience: at least 3 years of related experience
Education: Bachelor's degree or equivalent experience required

	Jr. Software Developer
	Assist with checks and maintenance of code base of current software. Works with Software Developer to complete development goals, implement software enhancements, and create bug fixes.   Also assists with testing on each software app created or changed.
	Experience: at least 0-3 years of related experience
Education: Working towards a Bachelor's degree.

	Database Administrator
	Collaborates in the design and development of databases to meet new user needs. Ensures that database is updated accurately and regularly. Controls access, conducts performance monitoring and tuning, and assists development staff with application design. Develops and implements maintenance procedures, disaster recovery, archiving, and security procedures. Works closely with analyst teams and web developers to enable on-line database access and resolve associated problems.
	Experience: at least 3 years of related experience
Education: Bachelor's degree or equivalent in experience required

	QA Engineer
	Verifies correct operation of software for clients. Writes test plans, programs automated software to perform written tests, performs project management responsibilities for internal testing, participates in design and code reviews with developers and business analysts. Reviews the design for ease of use of applications. Test across multiple environments.
	Experience: at least 2 years of related experience
Education: Bachelor's degree or equivalent experience required

	Trainer
	Conducts the research necessary to develop and revise training courses. Develops and revises these courses and prepares appropriate training catalogs. Prepares instructor materials (course outline, background material, and training aids). Prepares student materials (course manuals, workbooks, handouts, completion certificates, and course critique forms). Trains personnel by conducting formal classroom courses, workshops and seminars.
	Experience: at least 1 year of related experience
Education: Bachelor's degree or equivalent experience required

	Customer Support Engineer
	Provides helpdesk support for system users. Works with client through  phone and written communication. Works with all internal departments to identify a solution, or to identify the person responsible, to discuss with the client
	Experience: at least 1 year of related experience
Education: Bachelor's degree or equivalent experience required

	Forms QA Analyst
	Verifies correct functionality and operation of forms developed for clients. Reports errors to Forms Technician to ensure form functionality meets client-defined specifications.
	Experience: 0-1 years of related experience
Education: Bachelor's degree or equivalent experience required

	Forms Developer
	Aids in design and development of forms. Contributes to the production of web graphics and aids implementation of form layout using HTML, JavaScript, Cold Fusion, ASP, and/or other tools. Assists in form testing and evaluation.
	Experience: 0-1 years of related experience
Education: Bachelor's degree or equivalent experience required


11.1 Notes of Consulting Services Labor Categories

This note applies to all of the labor categories listed in Table 2. 

· Two years of experience may be substituted for a degree that is required for the position. 

· Conversely, a degree above the required for the position may be substituted for an additional two years of experience.
· Where a specific degree is identified within the requirements for a position, an equivalent degree may be substituted if approved by Probaris and the client. 
12.0 Introduction to term software license
Probaris is pleased to offer our software products and services under the GSA Schedule 70, Special Item Number 132-32. This document provides a description of Probaris items available on SIN 132-32.

13.0 Probaris SP Software 

Probaris SP (Secure Process) combines business process management (BPM) and security technology in a flexible enterprise software platform. SP allows organizations to easily develop, automate, and manage electronic business processes in a highly secure, auditable, and fully authenticated web-enabled environment. SP has the most advanced security and authentication features available among all BPM products on the market today. Business processes can be configured to require different levels of authentication at different process steps. A variety of authentication methods are supported out-of-the-box, including:

•
Smart cards 

•
Digital Certificates 

•
Strong Passwords

In addition, custom authentication methods can be deployed to integrate with single sign-on solutions, SAML and OCSP.

SP can be used to automate all enterprise business processes. With Probaris SP, business processes can be designed and implemented quickly based on the specific needs of the organization. Processes can be easily modified as business processes evolve over time. Each discrete step in a business process can have different authorization and authentication policies; workflows can incorporate high-trust individuals, individuals outside of your organization as well as anonymous users.

The Probaris SP software license purchase price is based on the quantity of end users. The minimum quantity purchase of one-year user term licenses is 5,000. Discounts are available for larger volume purchases. Discounts are available for years two and beyond depending on the term of the contract. 
Table 1 illustrates the complete volume purchase discount schedule for Probaris SP user licenses. The purchase of the minimum quantity of SP user licenses includes a license to all SP server software components. Organizations purchasing SP may deploy additional instances of the server software to support process development, testing, backup, and support without restriction.   

A user license term will automatically renew after one year unless cancelled by the user or an appropriate agent. Once cancelled, user rights may not be renewed, but a new user license may be purchased effective with the date the prior license ended so that there is no gap in service.    
14.0 Probaris SP Quick Start Program

Probaris offers a bundled services package to provide for rapid deployment and configuration of its SP software product. The services include software installation and configuration, training, and deployment of initial secure business processes.

Price: $125,000
15.0 Introduction
Probaris is pleased to offer our HSPD-12 Products and Service Components under the GSA Schedule 70, Special Item Number 132-62. This document provides a description of Probaris items available on SIN 132-62.

16.0 HSPD-12 SP/PIV User Licenses

Probaris' SP/PIV software product is a packaged HSPD-12 solution that automates and manages the personal identity verification (PIV) work flow. The product fully supports the FIPS 201 requirements, including automatic generation of unique identification numbers for PIV credentials.

SP/PIV is built on Probaris’ robust SP (Secure Process) platform, the most secure business process management product on the market today.  SP/PIV provides the end-to-end automated business processes required for HSPD-12 credential issuance, including: pre-enrollment, enrollment, registration, and issuance.   Other automated processes provided by SP/PIV include credential revocation, reissuance, and termination.  

SP/PIV also includes robust process management, process auditing, and a central data repository for data gathered during the processes. The system provides the processes and information infrastructure that links sponsors, applicants, and other participants with PIV enrollment, background checks, approval authority, card production, and card issuance.  SP/PIV and be configured with a directory server (e.g., Open LDAP, Active Directory) to provide for the IDMS functionality specified in FIPS 201.

SP/PIV governs the interaction of the various issuance participants, by applying appropriate policy rules to enforce the FIPS 201 standard. For example, role based authorizations ensure that only authorized individuals serve as sponsors. Separation of roles is strictly enforced. 

A comprehensive audit trail is maintained for each PIV application, detailing process participants and actions. All data is centrally stored and protected to comply with security and privacy requirements. The repository can include demographic and biometric data, as well as, all process data (participants, approvals, actions, digital signatures, attestations). 

Applicant data privacy is enforced on a field-by-field basis; any data element can be hidden from any process participant as required.

The Probaris SP/PIV software license purchase price is based on the quantity of end users.  The minimum quantity purchase of one-year user term licenses is 5,000.  Discounts are available for larger volume purchases.   Table 2 illustrates the complete volume purchase discount schedule for Probaris SP user licenses.  *** User licenses are required for all credential holders processed through Probaris SP/PIV software regardless of whether they participate in the PIV process.  The purchase of the minimum quantity of SP/PIV user licenses includes a license to all SP/PIV server software components, including:

· Packaged business processes for credential issuance, revocation, reissuance, and termination;

· LDAP connectors for easy integration with directory servers to enable FIPS 201 specified IDMS capabilities; and

· Automated generation of FIPS 201 mandated FASC/N Numbers for each credential.

Organizations purchasing SP/PIV may deploy additional instances of the server software to support process development, testing, backup, and support without restriction.  

HSPD-12 User Licenses may be upgraded to a full SP User License by paying the difference in the rates for the balance of the term.  

A user license term will automatically renew after one year unless cancelled by the user or an appropriate agent.   ~Discounts are available for years two and beyond depending on the term of the contract.~  Once cancelled, user rights may not be renewed, but a new user license may be purchased effective with the date the prior license ended so that there is no gap in service.    

Table 1: HSPD-12 SP/PIV User Licenses Prices

	Contract Level 


	Qualification Quantity of User Licenses Purchased
(Cumulative over a 12 Month Period)
	Price Per User Licenses Issued 

	Minimum Purchase
	  **     1 TO 5,000 Units
	**  $  200,000.00

	CPP-1
	5,001 to 10,000 Units
	$      35.00

	CPP-2
	10,001 to 25,000 Units
	$      32.00

	CPP-3
	25,001 to 50,000 Units
	$      29.00

	CPP-4
	50,001 to 100,000 Units
	$      26.00

	CPP-5
	100,001 to 200,000 Units
	$      23.00

	CPP-6
	200,001 to 300,000 Units
	$      20.00

	CPP-7
	300,001 to 400,000 Units
	     $      17.00

	CPP-8
	400,001 to 600,000 Units
	     $      13.00

	CPP-9
	600,001  to 800,000 Units
	     $      11.00

	CPP-10
	800,001 to 1,000,000 Units
	     $        8.00

	CPP-11
	Over 1,000,000 Units
	$        5.00


16.1 Notes on SP/PIV User Licenses

· *
One year term begins with the date of purchase
· **
The price for 1 to 5,000 users is a flat $200,000.00. This is the minimum purchase. 

· ***
User licenses are required for all credential holders processes through the Probaris SP/PIV software; regardless of whether the credential holders participate in the PIV process. 

· Discounts are available for years two and future, depending on the term of the contract. 
17.0 SP/PIV Quick Start

Probaris offers a bundled services package to provide for rapid deployment and configuration of its SP/PIV software product.  The services include project management, requirements definition, and system design support, as well as, software installation and configuration, training, and deployment of initial secure business processes.

Price: $100,000

18.0 HSPD-12 Consulting Services Price Schedule

The table below lists the labor categories available along with hourly rates from 2006 through 2010. 

Table 2: HSPD-12 Consulting Service Price Schedule
	Labor Category

	
	2006
	2007
	2008
	2009
	2010

	Executive Manager
	$259.94 
	$271.64 
	$283.87 
	$296.64 
	$309.99 

	Program Manager
	$207.96 
	$217.31 
	$227.09 
	$237.31 
	$247.99 

	Project Manager III
	$181.96 
	$190.15 
	$198.71 
	$207.65 
	$216.99 

	Project Manager I
	$155.97 
	$162.98 
	$170.32 
	$177.98 
	$185.99 

	Subject Matter Expert IV
	$249.55 
	$260.78 
	$272.51 
	$284.77 
	$297.59 

	Subject Matter Expert II
	$207.96 
	$217.31 
	$227.09 
	$237.31 
	$247.99 

	Subject Matter Expert I
	$166.36 
	$173.85 
	$181.67 
	$189.85 
	$198.39 

	Administrative III
	$83.18 
	$86.93 
	$90.84 
	$94.92 
	$99.20 

	Administrative II
	$62.39 
	$65.19 
	$68.13 
	$71.19 
	$74.40 

	Administrative I
	$41.59 
	$43.46 
	$45.42 
	$47.46 
	$49.60 

	Functional Expert Consultant III
	$207.96 
	$217.31 
	$227.09 
	$237.31 
	$247.99 

	Functional Expert Consultant I
	$155.97 
	$162.98 
	$170.32 
	$177.98 
	$185.99 

	Senior Systems Architect
	$181.96 
	$190.15 
	$198.71 
	$207.65 
	$216.99 

	Database Engineer
	$181.96 
	$190.15 
	$198.71 
	$207.65 
	$216.99 

	Systems Administrator
	$129.97 
	$135.82 
	$141.93 
	$148.32 
	$154.99 

	Senior Business Analyst
	$155.97 
	$162.98 
	$170.32 
	$177.98 
	$185.99 

	Business Analyst
	$140.37 
	$146.69 
	$153.29 
	$160.19 
	$167.39 

	Sr. Software Developer
	$155.97 
	$162.98 
	$170.32 
	$177.98 
	$185.99 

	Software Developer
	$129.97 
	$135.82 
	$141.93 
	$148.32 
	$154.99 

	Jr. Software Developer
	$83.18 
	$86.93 
	$90.84 
	$94.92 
	$99.20 

	Database Administrator
	$129.97 
	$135.82 
	$141.93 
	$148.32 
	$154.99 

	QA Engineer
	$129.97 
	$135.82 
	$141.93 
	$148.32 
	$154.99 

	Trainer
	$103.98 
	$108.66 
	$113.55 
	$118.66 
	$124.00 

	Customer Support Engineer
	$103.98 
	$108.66 
	$113.55 
	$118.66 
	$124.00 

	Forms QA Analyst
	$77.98 
	$81.49 
	$85.16 
	$88.99 
	$93.00 

	Forms Developer
	$88.38 
	$92.36 
	$96.51 
	$100.86 
	$105.40 


18.1 Notes on Consulting Service Pricing

· The client is responsible for consultant travel and living expenses. 

19.0 Probaris HSPD-12 Probaris SP( and SP/PIV Training

Table 3: Probaris SP and SP/PIV Training Offerings
	Course
	Description
	SP Overview
	SP/PIV Overview
	Half-Day Seminar
	Full-Day Seminar

	 
	 
	 
	 
	 
	 

	Probaris SP( for Users
	This course is aimed at everyday users of the SP and SP/PIV application (HSPD-12) .  It focuses on the most commonly used application features.
	$4,000
	$4,000
	$6,000
	$12,000

	Probaris SP( for Developers
	This course is intended for software developers who will develop web forms and business applications on the SP platform.  The course also provides an introduction to the integration of SP with other applications using the web service API.
	N/A
	N/A
	N/A
	$12,000

	Custom Courses *^
	Probaris provides custom course development services to meet the unique needs of our clients.  We will work with our client to understand the desired curriculum, and provide a quote based on the course development requirements.
	N/A 
	N/A
	Quote
	Quote


19.1 Notes on Probaris SP( and SP/PIV Training

· Client is responsible for instructor travel and living expenses. 

· Client is responsible for providing training facilities and equipment; otherwise these items will be billed as expenses. 

· Prices for instructor-led training programs are based on a single instructor and up to 20 students, expect for Form Developer Training, which is based on a single instructor and up to 10 students, Prices are available for larger class sizes and additional instructors. 
*The price for the Self Taught User Training is based on a minimum of 2,000 purchased sessions. 

**Purchase of a Trainer Day can consist of up to 3 Sp Overview, 2 Half Day Seminars, or one SP Overview and One Half Day Seminar. 
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